
 

CITY OF OREGON CITY 
CITY COMMISSION MID-BIENNIUM GOAL 

UPDATE RETREAT AGENDA 
 

Museum of the Oregon Territory, 211 Tumwater Dr, Oregon City 
Tuesday, August 11, 2026 at 5:30 PM 

Typically there are no public comments at work sessions, but written comments are accepted by: 
    • Email recorderteam@orcity.org (deadline to submit written testimony via email is 3:00 PM on the day of the meeting) 
    • Mail to City of Oregon City, Attn: City Recorder, P.O. Box 3040, Oregon City, OR 97045 
    • You may also attend this meeting by watching the livestream on the City's YouTube Channel: 
https://www.youtube.com/user/CityofOregonCity  
1. CONVENE MEETING AND ROLL CALL 

2. GENERAL BUSINESS 

 a. 2025-2027 Fiscal Review and Commission Goals and Strategies Update 
 b. 2027 Community Survey Questions 
3. ADJOURNMENT 
  

ADA NOTICE 
The location is ADA accessible. Hearing devices may be requested from the City Recorder prior to the meeting. Individuals 
requiring other assistance must make their request known 48 hours preceding the meeting by contacting the City Recorder’s 
Office at 503-657-0891. 

Agenda Posted at City Hall, Pioneer Community Center, Library, City Website. 
 

Video Streaming & Broadcasts: The meeting is streamed live on the Oregon City’s website and available on demand following 
the meeting. The meeting can be viewed on Willamette Falls Television channel 28 for Oregon City area residents as a 

rebroadcast. Please contact WFMC at 503-650-0275 for a programming schedule. 
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CITY OF OREGON CITY 

625 Center Street 
Oregon City, OR 

97045 
503-657-0891  

Staff Report  
 
To: City Commission Agenda Date: August 11, 2026  
From: Tony Konkol, City Manager 
 
SUBJECT: 
2025-2027 Fiscal Review and Commission Goals and Strategies Update 
 
STAFF RECOMMENDATION: 
The 2025-2027 Fiscal Review and Commission Goals and Strategies Update is an 
opportunity for the City Commission to hear updates from staff and engage in questions and 
discussions about the status of Commission Goals and Strategies. 
 
EXECUTIVE SUMMARY: 
Welcome to the 2026 Fiscal Review and Commission Goals and Strategies Update for the 
City of Oregon City. Thank you for taking the time to receive an update from staff on the 
status of the budget after the first year of the two-year budget cycle, as well as the progress 
being made on implementing the Commission goals, strategies, and priorities for the 2025-
2027 budget cycle. The Commission will hear brief presentations from the Department 
Directors on the existing projects for each goal and will also provide an opportunity for the 
Commission and staff to discuss the ongoing efforts.   
 
The goals and objectives of the update are: 
1. Fiscal Review. Finance Director Matt Zook will present an update on the status of the first 
year of the two-year budget. 
2. Goals, Strategies, and Priorities Updates. Each Department will present an update on the 
goals, strategies, priorities, and projects assigned to them.  
3. Commission Discussion. Throughout the presentations, the intent is to have the 
Commission engage in questions and discussions with staff and each other as necessary. 
 
The 2025-2027 Commission Goals and Strategies for the meeting have been updated and 
included as an attachment to this staff report.  The July 2026 Updated project sheets have 
been arranged in the order that they will be presented at the meeting, which is by 
department. 
 
BACKGROUND: 
N/A 
 
OPTIONS: 
N/A 
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GOALS AND STRATEGIES 2025-2027 Last updated 10/2/2025  

21% COMPLETED 25-27 Biennial Budget City Commission Document  

Goals ASSIGNED TO PROGRESS START END October 2025 Updates
Goal - Diversity, Equity, and Inclusion/Safe Inclusive Community
Integration of principles and values that provide for a diverse, equitable, inclusive and safe City that is welcoming for community members and visitors and strives to create an environment that supports the long-term tenure of employees.

1.1 Reducing Barriers Human Resources 5% 7/1/2025 6/30/2027

1.2 OC Businesses & Buy Local HR/Ec Dev/Finance 2% 7/1/2025 6/30/2027

1.3 Empower Staff Human Resources 5% 7/1/2025 6/30/2027

1.4 Internalize DEI Human Resources 5% 7/1/2025 6/30/2027

1.5 External Community Taskforce Human Resources 5% 7/1/2025 6/30/2027

Goal - Facilities & Infrastructure
Completion of strategic planning, funding opportunities, and long-term investments to provide safe, updated, and sustainable infrastructure as well as improvements to, and construction of, needed City facilities.

2.1 Pool & EOT Development Plans Parks & Recreation 5% 7/1/2025 6/30/2027

2.2 Community Engagement for Funding Parks & Rec/Communications 10% 7/1/2025 6/30/2027

2.3 Funding Lobbyist Planning/Public Works 0% 7/1/2025 6/30/2027

2.4 Strategic Investments in IT Advancement IT 35% 7/1/2025 6/30/2027

Goal - Community Engagement
Increase participation opportunities for all residents and create an informed community that participates in the public process.

3.1 Communication Techniques Communications 15% 7/1/2025 6/30/2027

3.2 Creation of New Public Events Communications/Parks 15% 7/1/2025 6/30/2027

3.3 Current Community Events Communications/Parks & Rec/PD 25% 7/1/2025 6/30/2027

3.4 Support CICs and NAs Commission/Communications 10% 7/1/2025 6/30/2027

3.5 Trail News Enhancement Communications 5% 7/1/2025 6/30/2027

Goal - Homelessness
Advocate for proportional resources to address homelessness and leverage partnerships to achieve equitable funding for the population being served.

4.1 Advocate for Funding Police/City Manager 12% 7/1/2025 6/30/2027

4.2 Identify Impacts and Solutions Police  12% 7/1/2025 6/30/2027

4.3 Meeting Expectations Police/Court 12% 7/1/2025 6/30/2027

4.4 Increased Communication Police/Communications 12% 7/1/2025 6/30/2027

4.5 Creative Solutions Police/City Manager 12% 7/1/2025 6/30/2027

4.6 Caring Place Collaboration Court 8% 7/1/2025 6/30/2027
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4.7 Engage with Neighbors to Increase Services City Manager Ongoing 7/1/2025 6/30/2027

Goal - Economic Development & Tourism
Create economic development and tourism programs and opportunities to promote a healthy and sustainable local economy that supports and contributes to the surrounding neighborhoods, businesses, and visitors.

5.1 DMMO Transition and Support Economic Development Ongoing 7/1/2025 6/30/2027

5.2 Review Process for Event Planning & Grant Applications Economic Development 5% 7/1/2025 6/30/2027

5.3 Employment Lands Economic Development Ongoing 7/1/2025 6/30/2027

5.4 Broadband Feasibility Study Economic Development 99% 7/1/2025 6/30/2027

5.5 Future of the Courthouse Ec Dev/City Manager 90% 7/1/2025 6/30/2027

5.6 Downtown OC Business Support & Parking Study Economic Development 5% 7/1/2025 6/30/2027

5.7 Enterprise Zone & Vertical Housing Tax Credit Economic Development 80% 7/1/2025 6/30/2027

Goal - Housing
Increase the availability of housing options and the construction of mixed-use commercial buildings using incentives and available public lands, with a priority of creating work force 

6.1 Pre-Approved Designs Planning 5% 7/1/2025 6/30/2027

6.2 Discontinue Center Street Property Use PW - Engineering 20% 7/1/2025 6/30/2027

6.3 Investigate Potential Uses of Center Street Property PW - Engineering 5% 7/1/2025 6/30/2027

6.4 Inclusionary Zoning and Vertical Houssing Tax Credit Economic Development 2% 7/1/2025 6/30/2027

6.5 Implement Tiered SDCs PW - Engineering 5% 7/1/2025 6/30/2027

6.6 Supportive Infrastructure Funding Planning/PW - Engineering 12.5% 7/1/2025 6/30/2027

6.7 Public Land Use for Workforce Housing Economic Development 2% 7/1/2025 6/30/2027

Goal - Park Lands & Natural Resources
Protect and preserve our environment and natural resources for a healthy, sustainable community.

7.1 Adopt a 5-Year CIP Parks and Recreation 5% 7/1/2025 6/30/2027

7.2 Bee City USA Recognition Parks and Recreation 25% 7/1/2025 6/30/2027

7.3 Maintain Tree City USA Status Parks and Recreation/Planning 30% 7/1/2025 6/30/2027

7.4 Grant-fund Tree Canopy Assessment Parks and Recreation/Planning 5% 7/1/2025 6/30/2027

7.5 Clackamette Park Boat Ramp and Improvements Parks and Recreation 5% 7/1/2025 6/30/2027

GOALS AND STRATEGIES 2023-25 Rolled over (not reassigned)
2.6 Assess the Communication Infrastructure and Equipment (from 2021/23) Economic Development 99%
6.1 Expand Housing Choices & Develop a Housing Strategy Planning   90%
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GOALS AND STRATEGIES 2025-2027 Last updated 8/6/2026  

53% COMPLETED 25-27 Biennial Budget City Commission Document  

Goals ASSIGNED TO PROGRESS START END July 2026 Updates
Goal - Diversity, Equity, and Inclusion/Safe Inclusive Community
Integration of principles and values that provide for a diverse, equitable, inclusive and safe City that is welcoming for community members and visitors and strives to create an environment that supports the long-term tenure of employees.

1.1 Reducing Barriers Human Resources 15% 7/1/2025 6/30/2027

1.2 OC Businesses & Buy Local HR/Ec Dev/Finance 10% 7/1/2025 6/30/2027

1.3 Empower Staff Human Resources 60% 7/1/2025 6/30/2027

1.4 Internalize DEI Human Resources 75% 7/1/2025 6/30/2027

1.5 External Community Taskforce Human Resources 5% 7/1/2025 6/30/2027

Goal - Facilities & Infrastructure
Completion of strategic planning, funding opportunities, and long-term investments to provide safe, updated, and sustainable infrastructure as well as improvements to, and construction of, needed City facilities.

2.1 Pool & EOT Development Plans Parks & Recreation 45% 7/1/2025 6/30/2027

2.2 Community Engagement for Funding Parks & Rec/Communications 50% 7/1/2025 6/30/2027

2.3 Funding Lobbyist Planning/Public Works 40% 7/1/2025 6/30/2027

2.4 Strategic Investments in IT Advancement IT 50% 7/1/2025 6/30/2027

Goal - Community Engagement
Increase participation opportunities for all residents and create an informed community that participates in the public process.

3.1 Communication Techniques Communications 100% 7/1/2025 6/30/2027

3.2 Creation of New Public Events Communications/Parks 50% 7/1/2025 6/30/2027

3.3 Current Community Events Communications/Parks & Rec/PD 50% 7/1/2025 6/30/2027

3.4 Support CICs and NAs Commission/Communications 50% 7/1/2025 6/30/2027

3.5 Trail News Enhancement Communications 100% 7/1/2025 6/30/2027

Goal - Homelessness
Advocate for proportional resources to address homelessness and leverage partnerships to achieve equitable funding for the population being served.

4.1 Advocate for Funding Police/City Manager 50% 7/1/2025 6/30/2027

4.2 Identify Impacts and Solutions Police  50% 7/1/2025 6/30/2027

4.3 Meeting Expectations Police/Court 50% 7/1/2025 6/30/2027

4.4 Increased Communication Police/Communications 50% 7/1/2025 6/30/2027

4.5 Creative Solutions Police/City Manager 50% 7/1/2025 6/30/2027

4.6 Caring Place Collaboration Court 35% 7/1/2025 6/30/2027
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4.7 Engage with Neighbors to Increase Services City Manager 50% 7/1/2025 6/30/2027

Goal - Economic Development & Tourism
Create economic development and tourism programs and opportunities to promote a healthy and sustainable local economy that supports and contributes to the surrounding neighborhoods, businesses, and visitors.

5.1 DMMO Transition and Support Economic Development 35% 7/1/2025 6/30/2027

5.2 Review Process for Event Planning & Grant Applications Economic Development 80% 7/1/2025 6/30/2027

5.3 Employment Lands Economic Development 35% 7/1/2025 6/30/2027

5.4 Broadband Feasibility Study Economic Development 99% 7/1/2025 6/30/2027

5.5 Future of the Courthouse Ec Dev/City Manager 100% 7/1/2025 6/30/2027

5.6 Downtown OC Business Support & Parking Study Economic Development 90% 7/1/2025 6/30/2027

5.7 Enterprise Zone & Vertical Housing Tax Credit Economic Development 90% 7/1/2025 6/30/2027

Goal - Housing
Increase the availability of housing options and the construction of mixed-use commercial buildings using incentives and available public lands, with a priority of creating work force 

6.1 Pre-Approved Designs Planning 5% 7/1/2025 6/30/2027

6.2 Discontinue Center Street Property Use PW - Engineering 40% 7/1/2025 6/30/2027

6.3 Investigate Potential Uses of Center Street Property PW - Engineering 20% 7/1/2025 6/30/2027

6.4 Inclusionary Zoning and Vertical Houssing Tax Credit Economic Development 50% 7/1/2025 6/30/2027

6.5 Implement Tiered SDCs PW - Engineering 50% 7/1/2025 6/30/2027

6.6 Supportive Infrastructure Funding Planning/PW - Engineering 65% 7/1/2025 6/30/2027

6.7 Public Land Use for Workforce Housing Economic Development 2% 7/1/2025 6/30/2027

Goal - Park Lands & Natural Resources
Protect and preserve our environment and natural resources for a healthy, sustainable community.

7.1 Adopt a 5-Year CIP Parks and Recreation 65% 7/1/2025 6/30/2027

7.2 Bee City USA Recognition Parks and Recreation 50% 7/1/2025 6/30/2027

7.3 Maintain Tree City USA Status Parks and Recreation/Planning 100% 7/1/2025 6/30/2027

7.4 Grant-fund Tree Canopy Assessment Parks and Recreation/Planning 50% 7/1/2025 6/30/2027

7.5 Clackamette Park Boat Ramp and Improvements Parks and Recreation 50% 7/1/2025 6/30/2027
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CITY OF OREGON CITY 

625 Center Street 
Oregon City, OR 

97045 
503-657-0891  

Staff Report  
 
To: City Commission Agenda Date: August 11, 2026  
From: Jarrod Lyman, Communications Manager 
 
SUBJECT: 
2027 Community Survey Questions 
 
STAFF RECOMMENDATION: 
N/A 
 
EXECUTIVE SUMMARY: 
Prior to the start of a new biennium, a community satisfaction survey is commissioned to 
help the City Commission shape their goals and priorities. In addition to the standard 
questions that are included in each survey, the City can add two different questions to help 
determine public sentiment on timely items. 
 
BACKGROUND: 
Before the City Commission hosts its biannual goal setting retreat, the City conducts a 
resident satisfaction survey that is mailed out to residents. The Commission then uses the 
data gleaned from the results to help shape their goals for the coming biennium. 
The questions for each survey are kept the same to provide meaningful metrics that can be 
compared year over year. The City does generally add two questions that often change to 
reflect timely priorities or items of concern. An open-ended question is also included at the 
end, which also can be tailored to meet current needs. 
While the additional questions often change, Staff recommends keeping the two used for 
the prior survey as they were to help gauge residents' sentiment regarding funding options 
for the EOT and aquatic/rec center projects. Given that public outreach efforts regarding 
both of those projects have started, it could be helpful to continue to monitor these items. 
The Commission also has the choice of updating the open-ended question, or leaving it as 
is.  
Last survey's questions were: 
Recent evaluations have shown that some of Oregon City’s parks facilities, such as the pool 
and the End of the Oregon Trail, are unable to meet residents’ needs due to the facilities’ 
age and size. Additional funds would be needed for the specific purpose of constructing 
facilities capable of meeting the demands of residents now and in the future. Please 
indicate if you would support any of the following methods to raise those funds if they were 
specifically dedicated to those projects. [Check all that apply.] 
 ____(1) Park utility fee 
____(2) Bonds 
____(3) Tax increase 
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____(4) Levy 

____(5) None; I don’t support additional funding for these projects [Skip to Q10.] 

9a. If you would support additional costs, which facility would you most like to 
see the City prioritize? 

  ____(1) Pool/Recreation Center ____(2) End of the Oregon Trail ____(3) Both ____(4) 
Neither 
 
34. If you have suggestions for improving the quality of city programs, facilities, or services, 
please write your suggestions in the space below 
 
OPTIONS: 
1.   Provide guidance recommending the questions remain the same. 
2.   Provide guidance directing staff to alter the questions. 
3.   Direct staff to come up with different questions to gauge other issues. 
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