
 

CITY OF OREGON CITY 
CITY COMMISSION WORK SESSION AGENDA 

 

Hanlon Commission Chambers, Libke Public Safety Facility, 1234 Linn Ave, Oregon City 
Wednesday, November 5, 2025 at 6:00 PM 

Typically there are no public comments at work sessions, but written comments are accepted by: 
    • Email recorderteam@orcity.org (deadline to submit written testimony via email is 3:00 PM on the day of the meeting) 
    • Mail to City of Oregon City, Attn: City Recorder, P.O. Box 3040, Oregon City, OR 97045 
    • You may also attend this meeting by watching the livestream on the City's YouTube Channel: 
https://www.youtube.com/user/CityofOregonCity  
1. CONVENE MEETING AND ROLL CALL 

2. GENERAL BUSINESS 

 a. DMMO’s Contractual Presentation 
3. ADJOURNMENT 
  

ADA NOTICE 
The location is ADA accessible. Hearing devices may be requested from the City Recorder prior to the meeting. Individuals 
requiring other assistance must make their request known 48 hours preceding the meeting by contacting the City Recorder’s 
Office at 503-657-0891. 

Agenda Posted at City Hall, Pioneer Community Center, Library, City Website. 
 

Video Streaming & Broadcasts: The meeting is streamed live on the Oregon City’s website and available on demand following 
the meeting. The meeting can be viewed on Willamette Falls Television channel 28 for Oregon City area residents as a 

rebroadcast. Please contact WFMC at 503-650-0275 for a programming schedule. 
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CITY OF OREGON CITY 

625 Center Street 
Oregon City, OR 

97045 
503-657-0891  

Staff Report  
 
To: City Commission Agenda Date: November 5, 2025  
From: James Graham, Economic Development Manager 
 
SUBJECT: 
DMMO’s Contractual Presentation 
 
STAFF RECOMMENDATION: 
 Review and discuss the Coordination and Marketing Plans of Destination Oregon City, Inc. 
(“DMMO”).  
 
EXECUTIVE SUMMARY: 
The executed Memorandum of Understanding between Destination Oregon City, Inc. and the 
City of Oregon City requires that the DMMO presents its Coordination and Marketing plans 
for approval or further development. 
 
BACKGROUND: 
During its December 18, 2024, Regular Session, the City Commission reviewed, revised and 
approved several documents relating to the establishment of Destination Oregon City, Inc. 
(“DMMO”). 
 
On March 4, 2025, the City Commission held a special meeting to interview eight candidates 
for the DMMO’s Board of Directors. It chose four candidates. 
  
On April 8, 2025, the City Commission held a second special meeting and chose three 
candidates to serve on the Board of Directors of Destination Oregon City, Inc. 
  
Members of the Board of Directors of Destination Oregon City, Inc. include the following: 
  
Holly Soll, President 
Lee Belowski, Vice President 
Daria Loi, Treasurer 
Trieste Andrews, Secretary 
Corinne Lowenthal, Board Member 
Jessica Land, Board Member 
Bryce Morrow, Board Member 
Commissioner Rocky Smith, Ex Officio Member (non-voting) 
  
In July 2025, the Administrator of Destination Oregon City, Inc. was appointed by the board 
of directors. 
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On August 8, 2025, the U.S. Internal Revenue Service approved the 501(c)(6) federal tax-
exempt status of Destination Oregon City, Inc. 
  
The executed Memorandum of Understanding between Destination Oregon City, Inc. and the 
City of Oregon City requires the following: 
  
Management/Coordination Plan 
  
The DMMO will work to plan, lead, coordinate and implement tourism-related strategies with 
all tourist-facing organizations and businesses within Oregon City with the goal of 
establishing a unified plan. The DMMO shall prepare and submit a 
Management/Coordination Plan within six (6) months of the Effective Date. The 
Management/Coordination Plan shall explain how the DMMO will drive economic growth for 
the benefit of Oregon City’s tourism industry, visitors, and residents in a coordinated 
manner with its partners and members. In addition, it shall explain how it will work to 
increase the operational capacity of the industry through training/education and technical 
assistance. The City Commission will review and either approve or return the 
Management/Coordination Plan. If returned, the DMMO will continue to adjust and develop 
the Management/Coordination Plan until the Commission approves it. However, the DMMO 
must have completed and submitted a Management/Coordination Plan that the City 
Commission approves of within eight (8) months of the Effective Date.  
  
Marketing Strategy 
  
The DMMO will prepare and submit a Marketing Plan within six (6) months of the Effective 
Date. The Marketing Plan shall demonstrate how the DMMO will enhance Oregon City’s 
branding, how it will promote existing experiences and activate new ones, and how the 
DMMO will pursue opportunities to create or be included in new or existing travel itineraries 
that include the City. The DMMO shall encompass its programmatic activities within the 
legal limits of Oregon City, and it shall primarily focus on the following sectors: lodging, 
retail, restaurant, outdoor recreation, beverage, historic sites, river-based activities, and 
agritourism. The City Commission will review and either approve or return the 
Marketing Plan to the DMMO. If returned, the DMMO will continue to adjust and develop the 
Marketing Plan until the Commission approves it. However, the DMMO must have 
completed and submitted a Marketing Plan that the City Commission approves of within 
eight (8) months of the Effective Date. 
  
Funds 
  
The City will distribute the Funds on a quarterly basis during the Agreement Term on or 
approximately on the following dates: November 15th, Feb 15th, May 15th, August 15th. 
However, if the DMMO has not had both a Management/Coordination Plan and a Marketing 
Plan approved by the City Commission by the third (3rd) quarter following the Effective Date, 
the DMMO will not receive payment for that quarter or any following quarter until the City 
Commission approves both a Management/Coordination Plan and a Marketing Plan 
submitted by the DMMO. 
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OPTIONS: 

1. Review and discuss the Coordination and Marketing Plans of Destination Oregon City, 
Inc. and provide direction as needed.  
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