
 

CITY OF OREGON CITY 
ENHANCEMENT GRANT 
PROGRAM COMMITTEE 

AGENDA 

 

City Hall Mt. Hood Room, 625 Center St., Oregon City, OR 97045 
Tuesday, August 26, 2025 at 6:30 PM 

Ways to participate in this public meeting: 
    • Attend in person, location listed above. Please see the public comment guidelines below. 
    • Attend the livestream of the meeting on the City's YouTube Channel: 
https://www.youtube.com/user/CityofOregonCity 
    • Register to provide electronic testimony (email agriffin@orcity.org or call 503-974-5517 by 3:00 PM on 
the day of the meeting to register) 
    • Email agriffin@orcity.org (deadline to submit written testimony via email is 3:00 PM on the day of the 
meeting) 
 
1. CALL TO ORDER AND ROLL CALL 

2. APPROVAL OF MINUTES 

 a. Approve Minutes from June 16, 2025 
3. PUBLIC COMMENTS 
 Please see the public comment guidelines below. 
4. PRESENTATIONS 

 a. Clackamas County Arts Alliance 
 b. Friends of Willamette Falls Studios 
 c. Hannah Grace Family 
 d. OC Together/Oregon City School District  
 e. Willamette Falls Symphony Orchestra 
 f. Bee-Lieve Education Foundation 
5. DISCUSSION ITEMS 

6. ADJOURNMENT 
  

PUBLIC COMMENT GUIDELINES 

Complete a Comment Card prior to the meeting and submit it to the clerk. When the Chair calls your name, 
proceed to the speaker table, and state your name and city of residence. Each speaker is given 3 minutes to 
speak. As a general practice, the committee does not engage in discussion with those making comments. 
Complaints shall be addressed at the department level prior to addressing the committee. 

ADA NOTICE 

The location is ADA accessible. Hearing devices may be requested from the City Recorder prior to the meeting. 
Individuals requiring other assistance must make their request known 48 hours preceding the meeting by 
contacting the City Recorder’s Office at 503-657-0891. 

Agenda Posted at City Hall, Pioneer Community Center, Library, City Website. 
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Enhancement Grant Program Committee  Agenda August 26, 2025 

Video Streaming & Broadcasts: The meeting is streamed live on the Oregon City’s website and available on 
demand following the meeting. The meeting can be viewed on Willamette Falls Television channel 28 for 
Oregon City area residents as a rebroadcast. Please contact WFMC at 503-650-0275 for a programming 

schedule. 
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Enhancement Grant Program Committee 
June 16, 2025 

I. Call to Order and Roll Call 

The meeting was called to order. The following members were present: Adam Marl, Mike 
Mitchell, Rocky Smith, Scott Wilson, Denyse McGriff, Metro Councilor Christine Lewis, Marie 
Andrews, Eric Bruckbauer, and Judy Schaffer. 

II. Approval of the Minutes 

 
The Chair called for approval of the minutes from March 12, 2025. Judy Schaffer noted she 
had some corrections from last time but may have some for this time as well.  

Mike Mitchell moved to approve the minutes from the March 12, 2025 meeting. Rocky 

Smith seconded the motion. 

The motion was approved unanimously by voice vote. 

III. Public Comment 

Carol Dumond, a resident of Oregon City, and Mark Perlman, a resident of West Linn, spoke 
on behalf of the Willamette Falls Symphony. They thanked the committee for a grant 
received last year. However, they expressed concern that their application for this year was 
deemed ineligible due to not having a letter from a business organization or neighborhood 
association. They argued that the application requirements were ambiguous regarding the 
number of support letters needed. They requested to be reconsidered and allowed to 
submit an additional letter. 

IV. Program Financial Status 

Updated Cash Flow Review by Matt Zook 

Matt Zook, Finance Director for the City of Oregon City, presented the Enhancement Grant 
Program financial activity. He reported that the fund balance as of July 1, 2024 was 
$557,000. Revenue received through March totaled about $300,000, with another $84,000 
anticipated in the fourth quarter. This would bring the total available funds to about 
$855,000. 

Zook noted that $159,000 in grants had been awarded in prior years, with $94,000 paid out 
previously and $62,000 paid this year. For the current fiscal year, $312,000 in grants were 
awarded, with $92,000 paid out so far. He projected a balance of $432,000 at the end of 
June after all anticipated expenses. 

For the upcoming 2025-2026 fiscal year, Zook projected $300,000 in revenue. With up to 
$400,000 in grants to be awarded plus program management costs, he estimated an ending 
balance of $287,000 by June 30, 2026 if all funds were awarded. 
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V. Introductory Comments 

Staff Remarks by James Graham 

James Graham provided an overview of the grant process. He reported that 17 applications 
were initially received, totaling about $511,000 in requests. After review, 12 applications 
totaling $369,116 were being considered at this meeting.  

Graham noted that an orientation session was held on April 9th, but many applicants did 
not attend. He emphasized the importance of applicants getting questions answered early 
rather than waiting until the last minute to submit their proposals.  

Graham reviewed some key points from the program guidelines, including the match 
requirement and the need for letters of support from the proper organizations. 

VI. 2024-2025 Requests for Grant Extension 

A. Oregon City Arts Commission 

Josh Planton from the Oregon City Arts Commission requested a 6-month extension for their 
grant to restore various pieces of art in Oregon City. He explained that while the Arts 
Commission had approved the projects, they were still waiting on final paperwork to 
distribute funds. He estimated the projects would be completed in a few weeks to a couple 
of months. 

B. Park Place Neighborhood Association 

Jackie Hammond Williams requested an extension for a grant to create an interpretive 
native garden. She explained that permitting and design challenges had delayed the project, 
causing them to miss the planting window. She requested an extension to allow planting at 
the correct time in the fall. 

Adam Marl moved to approve the 2024-2025 request for grant extension for 1 year for 

the Park Place Neighborhood Association and 6 months for the Oregon City Arts 

Commission. Denyse McGriff seconded the motion. 

The motion passed unanimously. 

VII. 2025-2026 Enhancement Grant Proposals 

A. Bee-Lieve Education Foundation 

Steve Leitz and John DeHaas presented on behalf of the Bee-Lieve Education Foundation. 
Their project aimed to clear blackberries near Caufield Creek, create an interpretive center, 
and establish a research apiary for Oregon State University Extension. They discussed plans 
to work with at-risk youth to help with the project. 

Committee members raised concerns about the private ownership of the property where 
the project would take place, as well as questions about public access and employment 
claims. The presenters clarified that while steps had been taken to transfer the property to a 
nonprofit, the process was not yet complete. 
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B. Soul Flags 

Tima Carlson and Ana Gabriela presented on behalf of Soul Flags, requesting funding for a 
mural along Railroad Avenue depicting the salmon life cycle and an indigenous camp scene. 
They discussed plans for community involvement in painting and potential economic 
impacts. 

Committee members raised concerns about the lack of detailed visuals in the application, 
questions about proper letters of support from city departments, and the high percentage 
of administrative costs included in the budget.  

C. Clackamas Community College Environmental Learning Center 

Heidi Blackwell and Rachel Guthrie presented on behalf of the Clackamas Community 
College Environmental Learning Center. Their project aimed to enhance the 5-acre site, 
including dredging part of a water improvement channel, maintaining trails, and addressing 
safety issues on bridges. They emphasized the educational opportunities provided and the 
need for volunteer coordination. 

D. Clackamas Free Clinic - Volunteers in Medicine 

Alexi Dunyslager presented on behalf of the Clackamas Free Clinic. The project sought 
funding for a volunteer and outreach coordinator position to help recruit, train, and retain 
volunteers, especially students and residents in Oregon City. Committee members raised 
concerns about the high percentage of funding going to staff costs and questioned how the 
project would meet the requirement of serving 60% Oregon City residents. 

E. Clackamas Workforce Partnership 

Amanda Wall presented on behalf of the Clackamas Workforce Partnership for their Clean 
Slate Clackamas program. The project aimed to provide support for individuals seeking to 
expunge their criminal records and rebuild their lives. Committee members discussed the 
broader community benefits of the program, even if not all participants were Oregon City 
residents. 

F. Downtown Oregon City Association 

Juliana Allen presented on behalf of the Downtown Oregon City Association, requesting 
funding for a lighting project to install uplighting in tree wells along Main Street. The project 
aimed to enhance safety, attract visitors, and improve the overall atmosphere of the 
downtown area. Committee members discussed maintenance costs, vandalism concerns, 
and fundraising plans. 

G. The Father's Heart 

Brandy Johnson and Stephanie Hollingshead presented on behalf of The Father's Heart, 
requesting funding to supplement their food box distribution program. The project aimed to 
support individuals transitioning from homelessness to housing by providing food and other 
essential supplies. Committee members discussed the project's impact on housing retention 
and livability in the community. 

H. Greater Oregon City Watershed Council 

Tom Gaskill presented on behalf of the Greater Oregon City Watershed Council for a project 
to restore habitat along Abernethy Creek. The project involved removing invasive species, 
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engaging with the houseless community, and improving conditions for native fish. 
Committee members discussed property ownership and public access concerns. 

I. McLoughlin Neighborhood Association 

Tim Powell presented on behalf of the McLoughlin Neighborhood Association, requesting 
funding for their annual neighborhood garage sale. The event, which has run for over 20 
years, aims to bring visitors to the historic neighborhood and support local businesses. 
Committee members discussed the tourism aspect of the event and its alignment with reuse 
goals. 

J. Oregon City Parks and Recreation Dept. - Pioneer Community Center 

Cecily Rose presented on behalf of the Oregon City Parks and Recreation Department, 
requesting funding to replace slider doors at the Pioneer Community Center. The project 
aimed to improve safety and accessibility for the facility's visitors. Some committee 
members expressed concern that this should be a regular maintenance item in the city 
budget rather than a grant-funded project. 

K. Oregon City Police Department 

Captain Joseph Pagano presented on behalf of the Oregon City Police Department for their 
"Keeping OC Clean" initiative. The project included unauthorized camp cleanup, graffiti 
removal, and shopping cart retrieval. Committee members discussed the project's impact on 
livability and its alignment with Enhancement Grant program goals. 

L. Willamette Falls Studios 

Rae Gordon presented on behalf of Willamette Falls Studios for a food-focused program 
series called "Hunger for History." The project aimed to promote cultural understanding and 
support local businesses through food-related stories. Committee members raised 
questions about the project's reach, audience, and alignment with program goals. There 
were also questions about the level of administrative costs. 

 

After reviewing all applications, the committee discussed and voted on funding decisions. 
They approved funding for most projects, with some conditions for certain applicants. All 
grant recipients are required to document how they will meet the metrics described in their 
grant applications. More specifically, they approved grants for Clackamas Free Clinic, 
Clackamas Workforce Partnership, Downtown Oregon City Association, The Environmental 
Learning Center at Clackamas Community College, The Father’s Hearth, Greater Oregon City 
Watershed Council, McLoughlin Neighborhood Association, Oregon City Police Department, 
Oregon City Parks and Recreation Dept. Pioneer Community Center, and Soulflags. 

The committee also decided to hold a second round of applications to allocate the 
remaining funds, allowing both new applicants and those previously deemed ineligible to re-
apply. 

Adam Marl moved to come back at an uncertain date to allow new grant applications 

and also to allow previous applicants to fix potential errors on their end. Denyse 

McGriff seconded the motion. 
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The motion passed, with some committee members expressing reservations about allowing 
previously rejected applicants to reapply. 

The meeting was adjourned at 10:38 p.m. 
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Print

Community Enhancement Grant 2025-2026 Application

Thank you for your interest in the Community Enhancement Grant Program. Please read the 2025-2026
Community Enhancement Grant Program Guidelines before completing the application. Program
guidelines represent the rules related to the program not the application. 

Applications received after the Aug. 8 at 5 p.m. deadline will not be accepted. Applicants are encourage to ask
questions, if there are any, prior to submitting their applications and/or prior to the application submittal deadline. 

Your organization may need to apply for city building permits and/or liability insurance coverage to implement your
proposed project. Please confirm what these costs are before you submit your project proposal. You may be able to
use grant funds to pay for these costs.  

The application and guidelines are available online: https://www.orcity.org/1157/Community-Enhancement-Grant 

If you have questions about the guidelines, please contact James Graham at jgraham@orcity.org or call 503-496-
1552.

Section 1: Applicant Information
Title of Project*

Willamette Falls Symphony Orchestra 2025 – 2026 season

Applicant Organization*

Willamette Falls Symphony

Yes

No

Is the applicant organization a 501 (c)(3)
nonprofit?*

Non-Profit Federal tax-exempt ID number

93-1140242

Yes

No

Is the applicant and/or project situated within
the legal boundaries of Oregon City?*

Address*

P.O. Box 1251

2025-2026 Community Enhancement Grant Application (Round 2) - Submission #2230

Date Submitted: 8/7/2025

8/18/25, 6:27 PM orcity.org/Admin/FormCenter/Submissions/Print/2230
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City, State Zip*

Oregon City, OR 97045

Project Manager responsible*

Mark Perlman, Music Director and Conductor

Phone Number*

503-602-0022

Email*

markdperlman@gmail.com

Chair of Governing Board

Amanda Kanter

Phone Number

503-592-3538

Email

celticroseflute@gmail.com

Section 2: Proposal Information

Yes

No

1a. Have you received a Community
Enhancement Grant in the Past?*

1b. If you answered yes before, please indicate the
last year you received funding, and the name of
that project.

2024-2025, Willamette Falls Symphony Orchestra 2024 – 
2025 season

2. if you are applying for a third year, describe efforts to identify other sources of project support in
addition to the Community Enhancement Grant Program.

3. Briefly describe the current project for which you are requesting funds.*

The project we seek to fund is the 2025-26 season of the Willamette Falls Symphony (WFS), which will include 5
classical orchestral concerts, a free concert featuring our conducting workshop participants, plus school outreach
concerts and small group performances for local civic organizations as they arise. As the only symphony orchestra
in Oregon City, we offer excellent low-cost performances of classical orchestral music to local audiences, and we
give local volunteer musicians a place to play the music they love. WFS has grown from an eight-piece nonprofit
community orchestra formed in 1981 at Clackamas Community College to a full-size orchestra, located since 2004
on the premises of Oregon City United Methodist Church. We offer special repertoire to the area residents, played
mostly by volunteer musicians, though some are local music teachers, and retired music professionals. The
orchestra also offers, as part of its regular schedule, the winners of two biennial concerto competitions; these
alternate between a competition by audition of orchestra members who are ready to perform solo pieces with the
orchestra, and a similarly auditioned youth concerto competition, open to Oregon musicians 18-and-under.

8/18/25, 6:27 PM orcity.org/Admin/FormCenter/Submissions/Print/2230
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a. Result in significant improvement in the
cleanliness of Oregon City

b. Increase reuse and recycling efforts, or
provide a reduction in solid waste.

c. Increase attractiveness or market value of
residential, commercial or industrial areas.

d. Results in rehabilitation or upgrade of real
or personal property owned or operated by a
nonprofit organization having 501 (c)(3) status
under the internal revenue code.

e. Enhance new or existing wildlife, riparian
zones, wetlands, forest lands or marine areas,
and/or improve public awareness and the
opportunities to enjoy them.

f. Preserve or increase recreational areas and
programs within Oregon City.

g. Improve safety within Oregon City.

h. Increase employment or economic
opportunities for Oregon City residents.

i. Provide work, training opportunities, or other
benefits to youth, seniors, and low-income
people or other underserved groups.

j. Enhance art and culture within Oregon City.

4. The proposed project must meet one or more of the following 10 goals. Please indicate which of the
following outcomes your project will achieve. Check all that apply.*

Specifically describe how the project directly meets the selected goal(s).*

The existence of a quality symphony orchestra in a community enhances its prestige and has a positive effect on
the market value of homes in the area, making the City a more attractive place to live and work. Our annual five
concerts, plus our school tours and other public performances that may arise, provide increased indoor recreation
activities in Oregon City, and can be enjoyed by all generations of a family together. Our school tours expose
Oregon City students to symphonic music and teach them about instruments, and our youth concerto competitions
provide young musicians the relatively rare chance to experience playing with a symphony orchestra. For those
young performers who go on to solo careers, such an experience helps to train them in rehearsal and performance
protocols as well as providing a valuable entry to their performer resumes. The presence of a symphony orchestra
in Oregon City enriches its cultural tapestry, and fills a gap in the already abundant musical offerings the City can
provide to its citizens.

6a. Project Period- Beginning and End Date*

—8/9/2025 6/15/2026

8/18/25, 6:27 PM orcity.org/Admin/FormCenter/Submissions/Print/2230
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7. Specifically, how will the community benefit from your project? What is the total estimated number of
people who will be positively affected? What percentage of Oregon City residents will benefit?*

Willamette Falls Symphony benefits both our players and our audiences, in the following ways:

- Our players, including those who live in Oregon City, are mostly volunteer musicians who want to use the skills
they have spent years learning and practicing, in order to play the music they love to live audiences.

- Our audiences benefit by getting access to quality performances of symphonic classical music of all eras at little
or no cost. This is in contrast to professional orchestras, like the Oregon Symphony, which plays its concerts in
Portland, requiring Oregon City residents to drive to Portland, find and pay for parking, and pay anywhere from $30
to $200 and up for tickets. If they come to a Willamette Falls concert, they only need drive within their own city;
parking is abundant and free, and our tickets, thanks to the previous Community Enhancement Grant, are free to
them. (Our prices are never higher than $18 even for non-Oregon City residents.)

- Roughly 30% of our in-house audiences (five concert audiences of 150-250 each), or about 300 people, are
Oregon City residents.

- Our 2025 Peter and the Wolf tour reached almost 1,000 children over three Oregon City schools, bringing in the
percentage of our audiences who are residents of Oregon City to well over 65% (and we expect a similar number
for our school concerts in 2026).

- In addition, we have reached out to local senior living facilities, both to arrange for their community bus to their
residents to our concerts, and to invite and make available livestreams of our concerts through connections to our
website www.willamettefallssymphony.org for those residents who are not mobile enough to make in-person
attendance practical. While we have received some good feedback, we do not have a head count of the number of
seniors and administrators who have taken advantage of this option.

- We also participate, through small group performances, in events benefiting civic and other local organizations,
including the Oregon City Women’s Club. Further, we are currently working on organizing participation in Oregon
City Porchfest 2025 this August, which again will reach an unknown and possibly unknowable number of Oregon
City residents. While we can’t give a definite number of Oregon City residents benefiting from the livestream and
outside performances, the number is definitely not zero, and probably comes to between 50 and 200, raising our
Oregon City percentage even higher.

- To the extent that out-of-town residents who come to our concerts decide to eat afterward, and/or to shop, local
businesses like restaurants benefit as well; again, the number is impossible to quantify with any certainty, but we
know that it is not zero.

The total number of Oregon City residents affected is over 1300, and likely higher due to difficult-to-track listeners
online and in small venues for chamber music events.

8/18/25, 6:27 PM orcity.org/Admin/FormCenter/Submissions/Print/2230
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8. Identify and describe the measurements that will be used to assess the project’s effectiveness. Be sure
to describe project goals, changes to existing challenges being addressed and benefits that will result *

Our overall goals are to offer musicians a place to play in an orchestra, and to present concerts to audiences, in an
atmosphere that makes the experience enriching, fun, inviting, and enjoyable to all.

Specific goals each season is most obviously to produce five successful concerts, and if possible to include outside
performances such as the Peter and the Wolf tour. This requires the ability to maintain and replace equipment such
as sound shields, stands, cases, various required percussion instruments, etc., and to rent or buy sheet music to
maintain an interesting and lively repertoire.

We also aim to include many works by traditionally underrepresented groups, including female, Black, Asian, and
Latino/a composers. It is also necessary for us to maintain the quality of the principal players and the conductor,
and the occasional professional soloist, so another indicator of success is the ability to pay them at competitive
rates. Thanks to the Community Enhancement Grant we received for the 2024-2025 season, we have been able to
achieve all these goals, and we hope to continue this success with the aid of a similar grant for 2025-2026.

Our main measurement of success will be that the grant will allow us to keep up with increased expenses and
produce high-quality concerts, as the last grant has done. We would like to continue with our Peter and the Wolf
tour at three more schools this season, and also to continue offering free admission to all the residents of Oregon
City. Another measure is the satisfaction of those we do pay, as well as of our volunteer players, shown by their
willingness to stay with us. Our rates are more competitive this year than in the previous season, thanks to the
Community Enhancement Grant awarded last year; we believe the higher rates have had an effect on the
satisfaction of our paid performers, although we feel that part of that satisfaction is the uniquely friendly and
congenial atmosphere and a repertoire that continues to be engaging. Again, our ability to rent interesting new
pieces has broadened by the prior Community Enhancement Grant, and we hope to continue adding high quality
pieces with the aid of a new Grant for the coming season.

We are also planning for the first time a Conducting Workshop in November 2025, a new project where 6-9 aspiring
conductors can come and get experience conducting an orchestra, as well as receive guidance and feedback from
experienced conductors, as well as take away a demonstration video of their conducting.

One major measure of success in gauging our effectiveness in meeting our goals toward the orchestra’s musicians
is simply their continued participation, for if they were not having an enriching and enjoyable experience they would
just leave and find other groups to play with. The continued loyalty and longstanding participation of our musicians
is an encouraging indication of our success. We have many people who have been members for over a decade,
and a few who have played for more than 20 years. We regularly have each orchestra section volunteer to bring
snacks to rehearsals, so the break in the middle of rehearsal is a friendly gathering of people to chat and have a
bite of something. For the breaks of dress rehearsals the day before each concert, everyone brings snacks, and the
selection is abundant. This is part of how we make rehearsals fun and inviting. Many musicians tell us that WFS is
the friendliest and most inviting orchestra in the area. We also occasionally survey the members of the orchestra,
seeking feedback on how we are doing, repertoire they would like to play, and suggestions for improvement.

A further measure of success would be continued audience satisfaction. This is demonstrated not only by applause
but also by consistent solid attendance; on occasion we also receive emails or letters expressing positive reactions.
We also occasionally do audience surveys to solicit feedback. Although there is no space on this application to
upload it, we do have a PDF of reactions to last year’s Peter and the Wolf tour that is available on request.

Yes

No

9a. Is other City funding being utilized to carry
out the proposed project?*

9b. If yes, what are those sources?

8/18/25, 6:27 PM orcity.org/Admin/FormCenter/Submissions/Print/2230

https://www.orcity.org/Admin/FormCenter/Submissions/Print/2230 5/10Page 64 of 103



Section 3: Budget
Matching Funds
Please note that matching resources ARE REQUIRED. The total match amount required depends upon the total
project cost. Matching funds may be either cash and/or in-kind. An in-kind match is a form of support for the project
that does not need to be directly paid for. For example, the value of volunteer service is considered a match.
Volunteer labor may be valued at an rate of $33.49 per hour. (see program guidelines for details as to how to
identify the correct match.)

Total Project Cost Funding Match Requirement

$0 to  $4,999 10% of total project cost

$5,000 to $9,999 20% of total project cost

$10,000 to $19,999 30% of total project cost

$20,000 to $39,999 40% of total project cost

$40,000 to $74,999 50% of total project cost

Proposed Budget
Please input amounts for each relevant section. 

Personnel services, contractors, consultants, performers

(A) Grant Dollars
Requested

27000

(B) Matching Funds
(Cash)

14980

(C) In-Kind Matching
Support

$

(D) Enter Total Project
Cost

41980

Project administration costs.
(Clerical, advertising, printing, postage, liability insurance, permits)

(A) Grant Dollars
Requested

5000

(B) Matching Funds
(Cash)

2324

(C) In-Kind Matching
Support

$

(D) Enter Total Project
Cost

7324
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Materials/Supplies
(new, not pre-existing)

(A) Grant Dollars
Requested

500

(B) Matching Funds
(Cash)

500

(C) In-Kind Matching
Support

$

(D) Enter Total Project
Cost

1000

Equipment
(Specific to the project)

(A) Grant Dollars
Requested

2000

(B) Matching Funds
(Cash)

500

(C) In-Kind Matching
Support

$

(D) Enter Total Project
Cost

2500

Construction Costs
(Specific to the project)

(A) Grant Dollars
Requested

$

(B) Matching Funds
(Cash)

$

(C) In-Kind Matching
Support

$

(D) Enter Total Project
Cost

$

Transportation Costs
(Do not include fuel costs)

(A) Grant Dollars
Requested

2500

(B) Matching Funds
(Cash)

1000

(C) In-Kind Matching
Support

$

(D) Enter Total Project
Cost

3500

Entity/Persons
(Value of volunteer contributions)

8/18/25, 6:27 PM orcity.org/Admin/FormCenter/Submissions/Print/2230

https://www.orcity.org/Admin/FormCenter/Submissions/Print/2230 7/10Page 66 of 103



(A) Grant Dollars
Requested

$

(B) Matching Funds
(Cash)

$

(C) In-Kind Matching
Support

30000

(D) Enter Total Project
Cost

$

Totals

(A) Grant Dollars
Requested

37000

(B) Matching Funds
(Cash)

19304

(C) In-Kind Matching
Support

30000

(D) Enter Total Project
Cost

86304

Budget Summary
Using your proposed budget from the following page, summarize the grant amount requested, the amount of Cash
Funds raised as a match, and the total estimated value of In-kind contributions to the project. The total project cost
is the sum of these three amounts.

Grant Amount Requsted
(Column A)

37000

+ Matching Funds (Cash)
(Column B)

19304

+ In-Kind Match
(Column C)

30000

= Total Cost of Project
(Column D)

86304

11. Description of in-kind match
List the sources of support for the project’s in-kind match (e.g., volunteer hours and donations). As described in the
Enhancement Grant Program Guidelines,  volunteer labor may be valued    at the rate of $33.49 per hour. (see
program guidelines to determine cash and/or in-kind match eligibility).
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https://www.orcity.org/Admin/FormCenter/Submissions/Print/2230 8/10Page 67 of 103



volunteers playing musiccal 
instruments - 895.79 hours. (Note: our 
total volunteer hours are actually about 
5700, so the actual amount of in-kind 
donations is closer to $190,893. We 
are listing only $30,000 here to avoid 
skewing the overall budget too high, as 
instructed by city staff.)

WFS musicians in-kind donations $30,000

Item Source of Support Estimated Value

Item Source of Support Estimated Value

Item Source of Support (Estimated Value)

Item Source of Support (Estimated Value)

Total

30000

12. List all grants applied for in support of this project and commitments confirmed to date. If you have not
applied for any other grants, write N/A.

Romanaggi Family Foundation – WFS is being considered for a $6000 grant, pending decision.

Administrative costs are allowed as part of the project. Administrative costs account for what percentage
of your TOTAL PROJECT COSTS?

8.5%

Letter(s) of Support
Please include the applicable letters of support. (see program guidelines) If there are questions relative to the
program guidelines, call or email James Graham, Economic Development Manager at 503-496-1552.

If you have more than three letters of support, please email the additional letters to James Graham. In the subject
line, include "Letters of Support for "project name" Grant Application.
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Letter of Support
2024.05.17 WFS letter of support
from OCUMC.pdf

Letter of Support
Willamette Falls Symphony.pdf

Letter of Support
WFS Letter of Support from OC
CoC.pdf

I certify that all answers submitted in this application are true and accurate to the best of my ability.

I certify that The person signing this application is authorized to represent the organization must sign the
application with a digital signature or actual signature on a hard copy.)

Certifications*

I agree.

Electronic Signature Agreement

By checking the "I agree" box below, you agree and acknowledge that 1) your application will not be
signed in the sense of a traditional paper document, 2) by signing in this alternate manner, you authorize
your electronic signature to be valid and binding upon you to the same force and effect as a handwritten
signature, and 3) you may still be required to provide a traditional signature at a later date.

Electronic Signature

Mark Perlman

Date

8/7/2025
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