
 

CITY OF OREGON CITY 
ARTS COMMISSION AGENDA 

 

City Hall Chambers, 625 Center St., Oregon City, OR 97045 
Thursday, March 20, 2025 at 7:00 PM 

Ways to participate in this public meeting: 
    • Attend in person, location listed above. Please see the public comment guidelines below. 
    • Attend the livestream of the meeting on the City's YouTube Channel: 
https://www.youtube.com/user/CityofOregonCity 
    • Register to provide electronic testimony (email agriffin@orcity.org or call 503-974-5517 (1588) by 3:00 
PM on the day of the meeting to register) 
    • Email agriffin@orcity.org (deadline to submit written testimony via email is 3:00 PM on the day of the 
meeting) 
    • Mail to City of Oregon City, Attn: City Recorder, P.O. Box 3040, Oregon City, OR 97045 

  

1. CALL TO ORDER AND ROLL CALL 

2. ADOPTION OF THE AGENDA 

3. APPROVAL OF MINUTES 

 a. Approve Minutes from February 27, 2025 
4. PUBLIC COMMENT 
 Citizens are allowed up to 3 minutes to present information relevant to the City but not 

listed as an item on the agenda. Prior to speaking, citizens shall complete a comment 
form and deliver it to the City Recorder. The Arts Commission does not generally 
engage in dialog with those making comments but may refer the issue to the City 
Manager. Complaints shall first be addressed at the department level prior to 
addressing the Arts Commission. 

5. DISCUSSION ITEMS 

 a. Approval of MOU with the City 
 b. Introduction of Arts Commission Protocols 
 c. 2025 Arts Commission Projects  
 d. Update on Public Art Renovation Grant 
 e. Review Initial Strategic Planning Initiatives 
 f. Article for Oregon City Trail News 
6. COMMUNICATIONS 

7. ADJOURNMENT  
PUBLIC COMMENT GUIDELINES 

Complete a Comment Card prior to the meeting and submit it to the clerk. When the Chair calls your name, 
proceed to the speaker table, and state your name and city of residence. Each speaker is given 3 minutes to 
speak. As a general practice, the committee does not engage in discussion with those making comments. 
Complaints shall be addressed at the department level prior to addressing the committee. 
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Arts Commission Agenda March 20, 2025 

ADA NOTICE 

The location is ADA accessible. Hearing devices may be requested from the City Recorder prior to the meeting. 
Individuals requiring other assistance must make their request known 48 hours preceding the meeting by 
contacting the City Recorder’s Office at 503-657-0891. 

Agenda Posted at City Hall, Pioneer Community Center, Library, City Website. 
 

Video Streaming & Broadcasts: The meeting is streamed live on the Oregon City’s website and available on 
demand following the meeting. The meeting can be viewed on Willamette Falls Television channel 28 for 
Oregon City area residents as a rebroadcast. Please contact WFMC at 503-650-0275 for a programming 

schedule. 
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Arts Commission Retreat – February 28, 2025 

I. Roll Call 

Josh Planton (“Josh”) kicked off the retreat meeting at 6:17. The full Arts Commission participated:  

Amanda Dexter 
Joyce LaMaster 
Daria Loi  
Emma Lugo  
Josh Planton  
Myriam Ravenwise 
Quire Hugon 
Rebecca Sira 
Amy Wilson 

Amanda Dexter (“Amanda”) participated via Zoom.  

The Arts Commission retreat was held at the Willamette Falls Studios. 
 

II. Welcome/Group Introductions 

Decision-Making Styles 

As an introductory exercise, Ann Griffin (“Ann”) invited people to consider their decision-making 
styles. She commented that the Arts Commission will make many decisions together, and in light of 
that, it is helpful to understand how colleagues come to make their decisions. She asked everyone 
to work in groups of three, with Amanda joining Amy Wilson (“Amy”) and Josh. She asked each team 
to report on something that they would really like for the Arts Commission to achieve.  

Daria Loi (“Daria”) reported for herself, Emma Lugo (“Emma”) and Rebecca Sira (“Rebecca”). She 
would love for Oregon City to have some kind of sculpture park. She loved the idea of tourists 
visiting the sculpture park and using QR codes to learn about each piece of art.  

Quire stated that she would like for the Arts Commission to nail down its priorities and establish a 
clear set of expected outcomes. She stated that she thought this would make it easier to determine 
how to prioritize spending and create effective partnerships. 

Amy Wilson (“Amy”) said that she would really like to create a space for exhibits, give artists a place 
to display their work or to perform. She stated that she is a big-picture thinker. Amanda Dexter 
(“Amanda”) supported the idea of a community art center. She is very interested in supporting new 
ways to support the performing arts. She would also like to work on encouraging community 
intersection mural projects and creating a pathway for people to install those in their 
neighborhoods.  

III. Adoption of the Agenda 

Josh asked if there were any comments on the Agenda. He stated that one of the group’s biggest 
hurdles right now is spending the funds before the end of the fiscal year. He also stated that he’d 
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Arts Commission Retreat 
February 27, 2025 – page 2 

like to touch on the Commission protocols, and that he would like to discuss the protocols in 
March. 

Myriam Ravenwise (“Myra”) suggested that we add a standing space for the Mayor at our monthly 
meetings to give her the opportunity to address. Ann stated that the Mayor could make general 
remarks during the Communications portion of the agenda. 

Josh wanted to move a discussion of the Arts Commission grants funds to an earlier place on the 
agenda. We will also discuss the MOU.  

Amy made the motion to approve the agenda as amended. Quire seconded the motion and the 
revised agenda was unanimously approved. 

 

IV. Arts Commission Grant  

Ann asked the group to consider the results of the community survey that the Arts Commission 
conducted as they consider the use of the remaining funds for the year. She asked Emma to report 
on the survey results. Emma stated that the survey said that the top things people wanted to do 
included music performances and gallery shows. 

Daria Loi (“Daria”) asked if the results are public – Ann said she would look for them and report 
back to the group. 

Quire suggested that the group table the idea of hosting a round of Arts Commission grants, given 
the time constraints before the end of June. Instead, she suggested that the group focus on projects 
that can be completed before June 30th, including projects that promote the Arts Commission or a 
potential emergency fund for artists.  

Rebecca proposed a contest that utilizes the tag line “Art for Every Heart.”  

Other suggestions included:  

• A sculpture garden  
• The purchase of an existing piece of art 
• Installation celebration with live music 
• Website development expenses 
• Fundraising event  
• A new mural 
• Any and all projects should demonstrate that Oregon City supports the Arts.  

 
Fundraiser like the “Big 100” benefit for the Oregon Food Bank. Anyone can apply. The event should 
highlight what the Arts Commission does and the message, “this is what the arts commission can 
do for you.” 

Emma referenced a town called Mankato, MN. This community has done a lot to support 
investment in the arts and make the connection between economic and creative vitality. (Note: See 
https://www.mankatomn.gov/about-mankato/arts-and-culture/arts-and-culture-plan.)  

Page 4 of 33

https://www.mankatomn.gov/about-mankato/arts-and-culture/arts-and-culture-plan


Arts Commission Retreat 
February 27, 2025 – page 3 

She also advocated for a large welcoming mural. She offered the City of Beaverton and their large 
mural with a portrait of a Somali woman as an example.  

Josh reminded the group about its regulatory role related to murals and cautioned against directly 
funding one. He also stated that in the future he would like to talk to the City to address that 
restriction. Emma also suggested an idea related to spring and salmon. 

Ann asked Amanda, in her opinion, how long would it take to put together a live music event related 
to an art installation or Arts Commission event. She stated that once we determine the date and 
budget, it could be done relatively quickly. It was stated that a possible idea would be to sponsor a 
stage during an upcoming event like the car show.  

Daria stated that performances should also include dance, other forms of theater in addition to 
music. She referenced the Oregon City Children’s Theater.  

Josh asked what could have the most impact. He also stated that it would be beneficial to do an 
event or project in partnership with other organizations, like DOCA. 

Emma also suggested, “what if we brought in storytellers and/or host a poetry slam.” We could 
bring in authors – pay tribute to the Confederated Tribes, other performers, support tribal histories 
of the Willamette Valley. Support queer artists to come and talk, BIPOC artists. 

Other ideas:  

• Business cards that talk about our mission  
• Art for Every Heart contest with multiple categories  
• Art Lab at the Library 
• Partner with banks and other organizations to find other exhibition space. 

 
Quire - Let’s use this time to solidify who we are – through the website, through collateral, and start 
doing some fundraising in the fall. 

Members of the Arts Commission volunteered to establish work groups to organize specific 
projects: 

• Art for Every Heart contest – Emma and Joyce 
• Website/collateral development (including printing) – Ann and Rebecca 
• Downtown/art walk with music performances -Quire, Amanda and Amy 
• Artist talks/poetry reading – Emma and Myra 
• Josh and Amy will also explore “Plan B” 

Josh asked each work group to draft a plan including a timeline, a budget, potential partners, and 
any legalities (like permits). He asked groups to bring their plan to the March meeting. 
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Arts Commission Retreat 
February 27, 2025 – page 4 

V. MOU with the City of Oregon City 
 

The Arts Commission reviewed the draft Memorandum of Understanding (“MOU”) with the City of 
Oregon City regarding the City’s Communications and Information Technology protocols that will 
govern the implementation of an independent Arts Commission website. The group noted the City 
Branding Guidelines that accompanied the draft memorandum. The group generally agreed with the 
content and direction of the MOU.  
 
Josh noted a typo on the first page, observing that in the first sentence in the Background section 
the word “fulfill” should be spelled with two “l’s” at the end instead of two. He also stated that he 
thought the word “stifling” was too harsh in its tone. He suggested that the second sentence in the 
first paragraph of the Background section be re-written to something like “The Arts Commission 
considers the current arrangement of going through several channels to promote the Arts as an 
obstacle to its ability to fulfill its mission.”  

Quire made a motion that Josh sign the MOU as amended on behalf of the Arts Commission. Amy 
seconded the motion and there was a unanimous vote to accept the MOU accordingly. (NOTE: The 
meeting agenda did not specifically state “approval of the MOU.” To ensure proper public notice, 
the topic of the MOU approval will be included on the March Arts Commission agenda.)  

 
VI. Arts Commission Priorities 

 
This portion of the meeting was devoted to ideas and priorities that extend beyond the July 1 
timeframe.  
 
Quire stated her support for a roster or directory of artists and strategies to promote local artists.  
Subsequent discussion raised questions like “How do we keep it updated?”,  “How do we ensure 
that names are gathered in an unbiased manner?” Discussion regarding a call for “Qualified 
Vendors.”  
 
(Note: The City released a call for Qualified Vendors when the Arts Commission issued the Public 
Art Renovation Grant – see https://www.orcity.org/DocumentCenter/View/14124/Qualified-Vendor-
Application-PDF.) Quire stated that “Qualified Vendor” is a misleading title, it should be marketed 
specifically toward artists.  
 
Stated: Our goal is to promote the Arts Commission and artists in our community. Activities like an 
“Art Walk” promotes local art studios. The group wants to make visible artists and the impact of the 
arts on the local community. 
 
Josh read the Arts Commission Vision statement to ground the discussion. 
 
Daria asked if that vision also includes permanent works of art (murals, sculptures). 
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Arts Commission Retreat 
February 27, 2025 – page 5 

Emma stated that the City could/should increase the amount of long-term investment for the Arts 
and the Arts Commission and the need to continue to advocate for funding the arts. She stated 
that other cities similar in size to Oregon City devote between 0.5% to 2% of their overall budgets 
to the Arts. She offered the City of Seattle and its 1% for arts program.  
 
Quire agreed. She pointed to the City of Seattle and the City of Auburn (both in WA) as examples. 
These municipalities consistently support funding for the Arts. (Note: More information may be 
found at: https://www.auburnwa.gov/arts.) Josh also agreed that we need to build financial 
support for the Arts. 
 
Josh stated that other important projects for the Arts Commission include:  

• Complete our strategy document 
• Talk to banks about CRA participation (CRA = Community Reinvestment Act) 
• Change/address the restriction on the Arts Commission about funding murals 

 
Other ideas: 

• Temporary art pop-ups 
• Aartist education – giving kids opportunities to learn about art and make art 

 
Start small and build upon success.  
 
Josh stated that he would put together a draft strategy document. Ann offered to assist him in this 
effort.  
 
A video recording of this meeting may be found on YouTube: 
https://www.youtube.com/watch?v=WRGKhvpjQNY  
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OREGON
CITY

Economic Development
625 Center Street |Oregon City OR 97045

Ph (503) 496-1552

MEMORANDUM
DATE:

TO:

FROM:

February  21,  2025

Josh  Planton,  Chair
Oregon  City  Arts  Commission

James  N.  Graham,  Manager
Oregon  City  Economic  Development  Department

Jarrod  Lyman,  Manager
Oregon  City  Communications

Michael  Dobaj,  Director
Oregon  City  Information  Technology  Department

SUBJECT:  City’s  Communications  and  Information  Technology  Protocols  for  the  Arts
Commission

This  document  represents  an  agreement  of  understanding  between  the  Oregon  City  Arts 
Commission  (“Arts  Commission”),  the  Oregon  City  Information  Technology  Department  (“IT”),
the  Oregon  City  Communication  Division  (“CCD”)  and  the  Oregon  City  Economic  Development 
Department  (“Ec.  Dev.”),  (together  the  “Parties”).  The  Parties  agree  as  follows:

BACKGROUND

The  Arts  Commission  seeks  to  have  more  control,  management  and  input  over  its  marketing  and 
promotional  activities  to  fulfil  its  mission  to  promote  the  arts  in  Oregon  City.  The  Arts 
Commission  considers  the  current  arrangement  of  going  through  several  channels  to  promote  the
Arts  as an obstacle to  its  ability  to  fulfill  its  mission.  It  seeks  to  exercise  its  objective  by  
establishing  its own  website  and  attaining  timely  responses  to  its  requests  to  promote  its  activities
via  the  City’s social  media  assets.

The  Economic  Development  Department  supports  the  Arts  Commission  to  promote  and  nurture 
the  arts  in  all  of  its  forms  to  a  broad  spectrum  of  the  community,  but  the  Arts  Commission  must 
adhere  to  the  City's  communications  and  information  technology  protocols.

The  CCD  seeks  to  maintain  the  City’s  branding  standards  and  professional  communications 
decorum.  Further,  the  IT  Department  is  charged  with  managing  the  City’s  electronic
communication  assets,  protecting/controlling  the  City’s  electronic  information  systems.

City  of  Oregon  City  |  PO  Box  3040  |  625  Center  Street  |  Oregon  City,  OR  97045
  Ph  (503)  657-0891  www.orcity.org
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Version — Date Author Description 

v. 0.5 – 2/15/25 Daria Loi First Draft created 

v. 0.6 – 2/21/25 Daria Loi Minor edits; Illustration added 

v. 0.7 - 2/24/25 Daria Loi Reviewed With Chair and updates 

V. 0.8 - 3/11/2025 Daria Loi Added 1 Appendix 

V. 09 – 3/13/2025 Ann Griffin Added Financial Mgmt Practices, other edits 

 
Oregon City Art Commission Protocols 
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1. Description 

Providing support and visibility to the Arts in Oregon City per Oregon City Municipal Code Chapter 2.26, the 
Oregon City Arts Commission celebrates the arts, from live music and dance, to public murals, sculpture and 
other creative projects. The Commission provides resources to professional and everyday artists in our 
community and supports the creation and maintenance of public art in Oregon City. The Commission meets on 
the 3rd Thursday of each month at City Hall, unless differently agreed. 

 

2. Motto 
Art For Every Heart. 

 

3. Vision 

The following Vision Statement was developed by the 2022 Oregon City Arts Commission. 
 

The Oregon City Arts Commission acknowledges the past, fosters the present and envisions a future where the 
arts are celebrated as a vital force that brings joy and builds community. We strive for a thriving, culturally 
enriched, sustainable arts ecosystem that creates connection to place and economic prosperity, and centers on 
diversity, equity and inclusion. 

 

4. Composition 

The Arts Commission consists of nine (9) members appointed by the Mayor, with two Members serving as Chair 
and Vice Chair. 

 
Members may include a representative of the following entities: Carnegie Center, the Clackamas Community 
College, Oregon City schools and the arts action alliance of Clackamas County. The Arts Commission shall 
also contain at least five (5) members from a broad spectrum of citizens representing the performing arts, 
music, drama, the visual arts, literary arts, and the fields of structural and landscape architecture, and shall also 
include, in addition to these five members from the arts community, at least two (2) citizens at large. 

 
At least five (5) members of the commission shall reside inside the city limits. The appointees shall have 
three-year terms. Updated details of current membership: https://www.orcity.org/763/Arts-Commission 

 

5. Meetings and Records 

A quorum of five (5) members shall be necessary for action by the Arts Commission. The members of the Arts 
Commission shall also elect annually a Secretary who need not be a member of the commission. The 
Secretary shall keep an accurate record of the proceedings of the Commission and the Commission shall 
make and file with the City Commission a report of all transactions of the Commission on the first City 
Commission meeting in May of each year. 

 
Minutes shall be maintained with audio-visual recordings (available at: 
https://www.youtube.com/playlist?list=PLHuFvV53nJapI4zvN1JXYTKn6CiMuQlyA) as well as in written format 
(add link to repository here). Written minutes shall contain date, time, and location of the meeting or session; 
names of the members recorded as either present or absent; any motions, proposals, resolutions, and 
amendments thereto; results of all votes taken; a general description of any other matters considered during 
the meeting; and a record of any future action items. 

 

6. Roles and Responsibilities 

Prior to their first meeting after being elected, Commissioners are expected to be familiar with and be able to 
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apply all protocols and documentation related to the Commission before taking office. 

Commissioners are expected to attend and actively contribute to monthly meetings – in person or via videocall – 
except in situations where they have a reason for not being able to attend, such as pre-scheduled conflicts, 
urgent personal matters, or other legitimate reason that prevents them from being present. In such cases, 
Commissioners are expected to communicate to the Secretary their absence beforehand, if possible. During 
meetings, Commissioners may move, second and debate all items on the agenda, following Robert's Rules. 

One to two weeks prior to monthly meetings, the Secretary shall send to all Commissioners agenda as well as 
key documentation related to the meeting. Commissioners are expected to read all documentation prior to 
meetings. Additionally, if feedback is requested, Commissioners are expected to provide input prior to 
meetings, to enable documentation’s improvement and use monthly meetings as efficiently as possible. 

Besides monthly meetings, Commissioners are expected to help advance the Commission's Mission by joining 
Ad Hoc Workgroups. Ad Hoc Workgroups, agreed upon by Commissioners, are dedicated to organize, study, 
advance, or implement special issues, including applications to grants; liaising with City’s Officials; executing 
marketing plans; working on the budget; focusing on local partnerships; and creating strategy documentation to 
advance the Commission’s Mission. Ad Hoc workgroups may include Commissioners, City staff, public 
representatives, and outside experts. If workgroups include more than two (2) Commissioners, their meetings 
shall be recorded and documented as public meetings. 

 

7. Chair and Vice Chair: Role and Responsibility 

The Chair shall preside all meetings of the Oregon City Art Commission. In the event of absence or disability of 
the Chair, the Vice Chair shall perform the duties and function of the Chair. 

● Chair and Vice Chair are responsible for working with the Secretary and City Staff (e.g. Secretary) to 
create meetings’ agendas, ensuring that all Members’ requests and Commission’s responsibilities are 
taken into consideration. 

● The Chair shall facilitate all meetings – keeping the discussion on track in terms of timing and scope 
yet ensuring that all Commissioners’ perspectives are prioritized, taken into account and facilitated. 

● If there is a sudden vacancy in the Chair role, the Vice-Chair shall preside over the first meeting and the 
commission’s Members shall immediately work to identify a new Chair following the Chair selection 
process. The same process shall be used to identify a new Vice Chair in the case of sudden vacancy. 

 

8. Art Commissioners: Typical Selection Process 

Members of the Arts Commission are appointed by the Mayor, in consideration of current Commissioners’ 
recommendations, and typically take office at the first meeting of the year (January). In general, three members of the 
nine-member Arts Commission complete their term each year, and three additional members join. The staff liaison to the Arts 
Commission coordinates with the City Recorder team as that team advertises the Arts Commissioner roles.  

 

The process to select and provide recommendations for new Commissioners is generally outlined below. as 
follows: 

1. During the first week ofmonth of  August, a public Call for Application is posted and promoted on City’s and 
Arts Commissions’ channels. The Call shall include (1) all requirements, (2) links to available information 
and protocols, (3) clear articulation of the selection criteria that shall be adopted to select candidates, and 
(4) specific submission due date and time, with clear indication that under no circumstances late 
applications shall be accepted. 

2. All applicants, which may include current Commissioners interested in re-running, shall submit their 
applications to the Secretary by the end of September. 

3. To ensure equity, the Secretary shall remove all details that may disclose applicants’ identity and then 
send all applications to all Commissioners when there are a sufficient number of applications to 
review and ideally in time for the November meeting.by the end of the first week of October. 
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4. Commissioners shall review applications independently to then discuss as a team in the 
Octoberat the November meeting, using agreed criteria to narrow down the applicants pool to 
enable follow up interviews. 

5. Within 1 week after the October November meeting, the Secretary shall inform all applicants of the 
outcome and invite selected applicants to a face to face follow up interview. Selection criteria and 
expectations for the interviews shall be shared with all selected applicants. Additionally, the Secretary 
shall record and organize documentation related to all applicants that, while not elected, were 
considered suitable for the role, to enable urgent out-of-cycle selection of Commissioners (refer to 
Section 9). 

6. At the November December meeting selected applicants shall be interviewed by Commissioners, who 
shall use agreed criteria across all applicants in equitable ways (e.g. asking the same questions, with 
no divergence in follow up). Commissioners will then use agreed criteria to cast their individual votes. 
The Secretary, alongside one Commissioner, shall count and announce results. Results shall be then 
shared with the Mayor, who is in charge of final appointments. 

7. Final appointments shall be announced at the Decemberbefore the January meeting. The first 
week of January new Commissioners shall receive access to all materials to be ready for their 
first meeting (January). 

8.7.  

 

9. Arts Commissioners: Out-of-Cycle selection process 

If a Commissioner wishes to step down prior to their 3 year appointment and there is a reasonable amount of 
time to identify a new Commissioner (e.g. 2-3 months), the process discussed in the previous section shall be 
adapted to the new timeframe and executed with urgency. 

If a Commissioner steps down prior to their 3 year appointment and there is not a reasonable amount of time 
to execute the above process, Commissioners shall review documentation related to prior applicants that were 
recorded as suitable for the role and identify up to three (3) potential candidates. The Secretary shall reach out 
to and verify whether identified candidates still hold interest in the role. 

If only one candidate responds positively and Commissioners agree, the Secretary shall send the 
recommendation to the Mayor with a request to consider an urgent appointment; 

If more than one candidate responds positively, Commissioners shall use agreed criteria to cast their individual 
votes (in person or via email). The Secretary, together with one Commissioner, shall then count votes. If two 
applicants receive the same number of votes, Commissioners shall cast a second vote until majority is 
reached. The Secretary shall then send the recommendation to the Mayor with a request to consider an urgent 
appointment. 
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10. Chair and Vice Chair: Selection 

Chair and Vice Chair are elected by and within current members of the Arts Commission at the first meeting of 
each year (January) and shall serve a term of one-year until their successors assume office. There are no limits 
on the number of terms a Commissioner may apply to a Chair or Vice-Chair role. 

The January meeting shall be facilitated by the previous Chair. If the previous Chair is no longer part of the 
Commission, the meeting shall be facilitated by the Vice-Chair. If the Vice-Chair is also no longer part of the 
Commission, the meeting shall be facilitated by the Secretary. 

At the January meeting, current Commissioners nominate themselves or other Commissioners for the role of 
Chair and Vice Chair. 

● Nominations start with the Vice Chair seat and move to the Chair one only after a Vice Chair has been 
nominated and elected. 

● Once nominations for a role have been collected, Commissioners cast their individual votes via 
previously agreed ballots. The Secretary shall then count ballots and announce the outcome. If there is a 
draw between two individuals, Commissioners shall cast a second vote until majority is reached. 

● Newly selected officers assume their role the day after the meeting. 

11. Secretary: Selection 

When the Arts Commission was re-launched in 2021, staff agreed to  serve the function of preparing written 
minutes of the Arts Commission meetings. As long as this practice continues, the group will not elect a Secretary. 
A Secretary will be elected if the group decides to change this practice.  
 

The Arts Commission is in charge of appointing the Secretary. Employees from the City of Oregon City can 
apply to the role of Arts Commission Secretary. There are no limits on the number of terms a City Employee may 
apply to or retain the role. 

The first week of October, the current Secretary is invited to indicate whether they intend to continue their role as 
Secretary. If they indicate they wish to continue, their appointment shall be confirmed for another year, unless 
the Commission decides otherwise. 

If the current Secretary does not wish to continue, a Call for Application shall be immediately promoted with the 
City of Oregon City’ employees. The Call shall include role, responsibilities and expectations for the role and 
applicants shall submit their applications to the current Secretary by the end of November. The Secretary shall 
share all applications with all Commissioners the first week of December, so they can review and be ready to 
discuss and vote in the December meeting. The new Secretary shall start their role in January. 

 

12. Grants Eligibility and Disclosures 

Members of the Oregon City Art Commission are not eligible to apply to grants managed by the Oregon City 
Arts Commission. Additionally, all commissioners shall disclose any conflict of interest in relation to grant 
applications or in the context of any decision by the Commission. In Oregon, public officials have a conflict of 
interest if their actions could impact themselves, their relatives, or businesses they are associated with. 
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Appendix A: Call for Application to Commissioner role Financial Management Practices 

 
1. The Arts Commission Budget will be maintained by the City’s Finance Department as directed by the 

Arts Commission. The disbursement of funds will be approved by the City Manager. Members of the 
Arts Commission will receive regular updates from staff describing expenditures and/or additions to 
the budget. 

 
2. The Arts Commission may raise funds through grant solicitation, fundraising events and the receipt of 

donations. Any and all funds donated to the Arts Commission will be received and maintained by the City of 
Oregon City. At no time shall an Arts Commissioner directly collect donated funds from anyone as part of 
any fundraising activity or from any other type of activity. 

 
3. All forms of renumeration shall be submitted directly to the City of Oregon City for payment/reimbursement. 

 
4. The Arts Commission and any Arts Commission Committees acting with Arts Commission approval must 

keep program and event expenses at or under budget. 

 
5. All activities which require spending or receiving funds must be approved by the Arts Commission. Approval 

may be obtained by a simple majority vote of the Arts Commission. 
 
6. Filled-out requisition request forms should be submitted within two weeks of event or program completion and 

a final report should be sent to the City of Oregon City at project completion. The report may include details 
such as actual expenses, income, contacts, planning notes, volunteer details, committee members involved, 
etc. 

7. The Arts Commission will review its budget and regular budget updates utilizing information provided by the 
City. An annual review of the Arts Commission’s financial position will be performed at the end of each fiscal 
year (July to June) by the City and the findings shall be presented to the Arts Commission at a regular 
monthly meeting. 

 
8. The Arts Commission will provide the City Commission with updates twice a year, including an annual report 

near the end of the fiscal year (May or June) and an interim report approximately half-way through the fiscal 
year. The annual report should include a presentation to the City Commission. 

 
9. The Arts Commission may add additional information to their Commission Protocols with a simple 

majority vote. 
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Appendix B: Call for Application to Commission role and Commissioner selection ballot 

Each year, three of the Arts Commissioners end their terms and three new Arts Commissioners 
are selected. The City Recorder team posts the availability of new positions on the City website, 
along with the application to serve. 
 
Insert Link Here 

 

 

Oregon City Arts Commission - New Commissioners Election ballot 

 
Name of candidate:   
Name of Commissioner:   Date:  / /  
 
Do you have any conflict of interest in relation to this candidate? (e.g. relative, colleague, work relationship) 

YES  NO  

For each Criteria below, select (X) one option that best describes the candidate based on available information 

and knowledge. 

 

 
5 4 3 2 1 

Art acumen (is an artist or worked in arts organizations) - Visual arts, Literary arts, 

Performing arts, Graphic arts, Plastic arts, Decorative arts, or Architecture…. 

 

5= very high 4= high 3= average 2= poor 1= none 

     

Vision/Mission - How did the candidate communicate their vision or perspective 
on the arts and the commission? 

5 = very clear 4 = clear 3 = some clarity 2 = poor 1 = none 

     

Complimentary skills - What level of value would the candidate add to the current 
Arts Commission team? 

 
5 = high value 4 = value 3 = some value 2 = limited value 1 = no value 

     

Communication - What about their communication skills and ability to share and 
assert perspectives with clarity? 

5 = great 4 = well 3 = somewhat 2 = poor 1 = very poor 
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Sub-Totals - CALCULATE TOTALS FOR EVERY COLUMN 
Each cross is worth what the column suggests - e.g. a cross in column “5” is worth 
5 points 

     

TOTAL - SUM OF ALL SUB-TOTALS 
 

 

 
At the end, sum ALL TOTALS from ALL Commissioners to have the final result. 
 
 

Page 30 of 33



DRAFT DRAFT DRAFT 
 

 

Appendix C: Officers ballot (Chair, Vice-Chair, and Secretary) 

Insert here 

 
Appendix D: Arts Commission Grants Application 

Add link here 

 
Appendix E: Public Art Mural Program and Easement Form - 
https://www.orcity.org/265/Public-Art-Mural-Program and 
https://www.orcity.org/DocumentCenter/View/14117/Mural-Easement-Form-1-28-rv-2 

 
Appendix F: Public Art Renovations Guidelines and Application 

https://www.orcity.org/DocumentCenter/View/14122/Public-Art-Renovation-Grant-Guidelines-PDF 

https://www.orcity.org/DocumentCenter/View/14123/Public-Art-Renovation-Grant-Application-PDF 

 

Appendix G: Qualified vendor Application 
https://www.orcity.org/DocumentCenter/View/14124/Qualified-Vendor-Application-PDF 
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CITY OF OREGON CITY 625 Center Street  
Oregon City, OR 97045 

Staff Report 
503-657-0891 

 

To: Art Commission Agenda Date: March 20, 2025 

From: Ann Griffin, Economic Development Coordinator  

SUBJECT: 

Spring 2025 Arts Commission Projects 

STAFF RECOMMENDATION: 

Discuss the project proposals developed by Arts Commission members to accomplish 
the project priorities for Q2 2025 as identified at the Arts Commission retreat on 
February 27, 2025. Agree on any necessary actions required to confirm that the 
projects are completed on budget and on time. 

EXECUTIVE SUMMARY: 

The Arts Commission will devote time at its March 2025 meeting to review and further 
develop the priority projects for the months of April, May and June 2025, as identified at 
their February 27, 2025 planning retreat and outlined below.  

BACKGROUND: 

 
At its meeting on February 20, Finance Director Matt Zook and Economic Development 
Manager James Graham met with the Arts Commission to address the topic of funds 
that had been allocated to Arts Commission grant recipients in 2023. The Arts 
Commission had the mistaken understanding that the grants were awarded with funds 
from the 2021-2023 biennium, when in fact the majority of the funds had been sourced 
from the 2023-2025 biennium.  
 
Mr. Zook and Mr. Graham (“James”) explained how this had come to pass and how City 
leadership had determined a path forward that would allow the Arts Commission to 
retain $32,600 in the current biennium. While James recognized that this would be 
welcome news, he stressed that the Arts Commission had to allocate these funds 
before June 30, 2025.  
 
The Arts Commission dedicated time at its February planning retreat to identify priority 
projects for the remaining months of FY 25 (April, May and June). They created 
volunteer work groups for each priority project: 
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• Downtown/art walk and music performances – Quire Hugon and Amanda Dexter 
• “Art for Every Heart” contest – Emma Lugo and Joyce La Master 
• Website/collateral development – Ann Griffin and Rebecca Sira 
• Artist talks/poetry reading – Emma Lugo and Myra Ravenwise 

 
In addition to these four priorities, Josh Planton and Amy Wilson agreed to develop a 
contingency plan to ensure that funds were allocated before June 30th if one of these 
four projects encountered an unforeseen obstacle. Each work group agreed to develop 
a proposal and share this at the March 20, 2025, Arts Commission meeting. 
  

OPTIONS: 

1. Review and provide direction as needed on the Arts Commission projects 
proposed for the period of April – June 2025. 

BUDGET IMPACT: 
Amount   $32,600 
FY 2024-2025 
Funding Source 2023-2025 Economic Development Department funds 

allocated toward the Arts Commission 
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