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ﬁ: CITY OF OREGON CITY
A

CITY COMMISSION WORK SESSION AGENDA

Commission Chambers, Libke Public Safety Facility, 1234 Linn Ave, Oregon City
Tuesday, December 10, 2024 at 6:00 PM

Typically there are no public comments at work sessions, but written comments are accepted by:
* Email recorderteam@orcity.org (deadline to submit written testimony via email is 3:00 PM on the day of the meeting)
* Mail to City of Oregon City, Attn: City Recorder, P.O. Box 3040, Oregon City, OR 97045
* You may also attend this meeting by watching the livestream on the City's YouTube Channel:
https://www.youtube.com/user/CityofOregonCity

EXECUTIVE SESSION

The Executive Session will begin after the Work Session pursuant to ORS 192.660(2)(i): To review and
evaluate the employment-related performance of the chief executive officer of any public body, a public
officer, employee or staff member who does not request an open hearing.

CITY COMMISSION WORK SESSION

1. CONVENE MEETING AND ROLL CALL
2. FUTURE AGENDA ITEMS
a. List of Future Work Session Agenda ltems
3. GENERAL BUSINESS
a. Legal Documents for Destination Management Organization (DMO)
b. Destination Management Organization - Organizational Structure and Role
4. CITY MANAGER'S REPORT
a. Update on City Projects
b. 2023-2025 City Commission Goals Update
5. COMMITTEE REPORTS

Commissioner O'Donnell
¢ South Fork Water Board

Commissioner Smith
» Clackamas Heritage Partners
* South Fork Water Board

Commissioner Marl
* Citizen Involvement Committee Liaison
* Clackamas County Coordinating Committee (C4)
* Clackamas County I-205 Tolling Strategies Committee
* Youth Advisory Committee

Commissioner Mitchell
* Clackamas County Coordinating Committee (C4) - Metro Subcommittee
* Clackamas County |-205 Tolling Diversion Committee (alternate)
* Metro Policy Advisory Committee (MPAC) (alternate)

Mayor McGriff
* Clackamas Water Environment Services Policy Committee
» Clackamas Heritage Partners (alternate)
* Downtown Oregon City Association Board
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* Metro Policy Advisory Committee (MPAC)

* Arts Commission

* Ad Hoc County Old Historic Courthouse

* South Fork Water Board

* Willamette Falls and Landings Heritage Area
* Willamette Falls Legacy Project Liaisons

* Willamette Falls Locks Authority

¢ Youth Advisory Committee Liaison

6. ADJOURNMENT

ORDINANCE NOTICE

If an ordinance is noticed above in this agenda, the text of the ordinance is available online with the posted agenda packet. In
addition, three copies are provided for public review in the Office of the City Recorder upon request.

PUBLIC COMMENT GUIDELINES

Complete a Comment Card prior to the meeting and submit it to the City Recorder. When the Mayor/Chair calls your name,
proceed to the speaker's table, and state your name and city of residence. Each speaker is given 3 minutes to speak.
Representatives of neighborhood associations may be given 5 minutes to speak if requested. As a general practice, the City
Commission does not engage in discussion with those making comments. Complaints shall first be addressed at the
department level prior to addressing the City Commission. Electronic presentations are permitted but must be delivered to the
City Recorder 48 hours in advance of the meeting.

ADA NOTICE

The location is ADA accessible. Hearing devices may be requested from the City Recorder prior to the meeting. Individuals
requiring other assistance must make their request known 48 hours preceding the meeting by contacting the City Recorder’s
Office at 503-657-0891.

Agenda Posted at City Hall, Pioneer Community Center, Library, City Website.

Video Streaming & Broadcasts: The meeting is streamed live on the Oregon City’s website and available on demand following
the meeting. The meeting can be viewed on Willamette Falls Television channel 28 for Oregon City area residents as a
rebroadcast. Please contact WFMC at 503-650-0275 for a programming schedule.
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625 Center Street
Oregon City, OR

CITY OF OREGON CITY 97045
503-657-0891
Staff Report
To: City Commission Agenda Date: December 10, 2024

From: Tony Konkol, City Manager

SUBJECT:
List of Future Work Session Agenda Items

STAFF RECOMMENDATION:
N/A

EXECUTIVE SUMMARY:
N/A

BACKGROUND:.

January 7, 2025

This meeting will be a regular meeting of the City Commission and include the Commissioner
swearing in ceremony, election and Oath of Office of the Commission President and other
general city business. There will not be a work session on this date.

February 11, 2025
Parks System Development Charges discussion

Additional Upcoming Items (These items are in no particular order)
Beavercreek Road Concept Plan (Thimble Creek) Funding Discussion
Canemah Area - Encroachments in the Right-of-Way Policy Discussion
City Seal Revision

Clackamas County Water Environmental Services (WES) Rate Differential
Climate Action Plan Presentation (City of Milwaukie)

Compatible Change Update - HRB will be reviewing

Frog Ferry Informational Update

Inclusionary Zoning options

South Fork Water Board - Mountain Line Easements Vacation

Urban Growth Management Agreement

OPTIONS:
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625 Center Street
Oregon City, OR

CITY OF OREGON CITY 97045
503-657-0891
Staff Report
To: City Commission Agenda Date: December 10, 2024
From: James Graham, Economic Development Manager

SUBJECT:
Legal Documents for Destination Management Organization (DMO)

STAFF RECOMMENDATION:

Review and provide comments on the Memorandum and Understanding ("MOU”) between
the City and the pending DMO, the DMO’s initial set of bylaws, and a set of questions for
DMO director applicants.

EXECUTIVE SUMMARY:

Whereabout began its work in July 2024. Its activities in fulfilling its contractual obligation to
Oregon City are organized into four phases:

Phase 1: Discovery & Analysis (July to October 2024).

Phase 2: Organizational Design (From October to December 2024)
Phase 3: Entity Creation

Phase 4: Recruitment Support

Various actions and activities have been accomplished, and an update is provided on
phases one through three. For obvious and logical reasons, a discussion on the legal
requirements to establish the DMO will ensue first, followed by a discussion on the
organizational structure and role of the proposed DMO.

BACKGROUND:

To aid in the conversation on the development of the proposed DMO, two separate staff
reports are being presented. The first staff report will primarily focus on the legal documents
associated with the creation of the Destination Management Organization. A second staff
report is presented and will be dedicated to the organization’s design/role.

UPDATE OF DEVELOPMENT PHASES FOR THE DMO

Whereabout began its work in July 2024. Its activities in fulfilling its contractual obligation to
Oregon City has been organized into four phases:

Phase 1: Discovery & Analysis (July to October 2024). Whereabout investigated the current
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state in which a DMO may be established. In addition to reviewing background information,
it conducted 14 stakeholder interviews and ran a survey which garnered 37 responses. It
also watched the video involving discussions with Mt. Hood Territory, Visit McMinnville, Inc.,
and Explore Wilsonville.com. Key takeaways from the consultant’s interviews, surveys, and
past video viewing are as follows:

e A Destination Management Organization for Oregon City is broadly supported.
o All assets throughout the City need to be promoted.

e Grow partnerships to enhance impact.

e Consider the organizational and tourism-ecosystem financial impact.
e Clarify roles and responsibilities in the tourism ecosystem.

e The DMO should engage in marketing first, then management.

¢ |nitial DMO creation must specify clear indicators of success.

e The DMO'’s call is Oregon City, not healing what ails the heritage sites.
e The Board needs to reflect all tourism facets.

e The DMO needs the space to successfully do its job.

e Visionary, inclusive, collaborative leadership can make it so.

Phase 2: Organizational Design (From October to December 2024). Conducted a skills and
capability needs analysis for the future DMO. The work done will articulate an organizational
design for the DMO and a role design for the DMO’s leader. (Documents associated with
phase is part of a second and separate staff report.)

Phase 3: Entity Creation. With the affirmation from the City Commission to create a
501(c)(6), work has commenced.

1. Filing of the articles of incorporation with the Oregon Secretary of State has been
done. (Document provided as information only.)

2. Filled-out Tax-Exempt Status Application form 1024 along with the Supplemental
Response form awaiting being filed with the IRS once the full DMO Board of Directors
has been appointed. (Document provided as information only, does not require City
Commission approval.)

3. A draft set of bylaws has been completed and awaits adoption by the DMO Board of
Directors. (Document provided for the City Commission’s review and approval.)

4. A draft memorandum of understanding (“MOU”) between the City and the pending
DMO has been completed. (Document requires City Commission approval.)

5. A draft set of questions for DMO board membership stands ready for review and
approval by the City Commission.

Phase 4: Recruitment Support. The City will receive support in retaining a person to staff the
work of the DMO. (Associated activities have not commenced yet.)

HIGHLIGHTS OF THE MEMORANDUM OF UNDERSTANDING
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After review and approval of the MOU by the City Commission, the board of directors of the
DMO will need to ratify the document. Highlights of the proposed MOU are as follows:

The Term of the MOU.The agreement is generally a two-year agreement coinciding with the
City’s fiscal year.

1. DMO Plans & Strategies. The DMO will submit a Management/Coordination Plan
within six (6) months of the Effective Date of the MOU, designed to reveal how the
DMO will drive economic growth for the benefit of Oregon City’s tourism industry,
visitors, and residents in a coordinated manner with its partners and members. In
addition, it must explain how it will work to increase the operational capacity of the
industry through training/education and technical assistance.

2. DMO Plan Development. The DMO will prepare and submit a Marketing Plan within
six (6) months of the Effective Date of the MOU. The Marketing Plan
must demonstrate how the DMO will enhance Oregon City’s branding, how it will
promote existing experiences and activate new ones, and how the DMO will pursue
opportunities to create or be included on new or existing travel itineraries that
include the City.

3. DMO Plan Updates. Every 6 months, after approval of the Management/Coordination
Plan and the Marketing Plan, the DMO will submit updates on the implementation of
both plans.

4. Amendment of Articles of Incorporation and Bylaws. The DMO agrees to adopt the
initial Bylaws approved by the City Commission and seek approval from the City of
additional amendments.

5. Services Provided by the City. The City will provide office space, parking, meeting
space and utilities at no charge for up to two years. A City Liaison will be provided,
paying the equivalent of eight percent (10%) of the total funds it receives up to
twenty-five dollars ($25,000) per fiscal year, and $125,000 per fiscal year in funding
with an additional one time lump sum of “Seed Capital” totaling $125,000.

6. General City Services Fee. State law, ORS 320.300, allows city government to take a
portion of its transient lodging tax allocation for general city services. The City will
charge a General City Services Fee of no more than ten percent (10%) of the Funds,
which it will deduct from the Funds prior to their transfer to the DMO.

7. Financial Recap of City’s Transient Lodging Tax. Although not a legal issue, it is
important to view the financial recap statement of the transient lodging tax as of
June 30, 2024.

HIGHLIGHTS OF THE BYLAWS

After review and approval of the bylaws by the City Commission, the board of directors of the
DMO will need to ratify the document. Highlights of the draft bylaws are as follows:

1. Fiscal Year. The fiscal year of the corporation will begin on the first day of July and
end on the last day of June each year.

2. No voting members other than the Board of Directors

3. Qualifications of Board Members. The DMO recognizes the importance of including
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voices from the following sectors: lodging, retail, restaurant, outdoor recreation,
beverages, historic sites, river-based activities, and agritourism. As such, at all times,
at least four of the Directors must have a direct connection to one or more of those
sectors through current or previous employment, investment, ownership, or nonprofit
Board service. In order to preserve a diversity of voices, no more than one Director
may be from any one sector at any time. To the degree possible, the Board shall
represent different geographical areas within Oregon City.

4. Number of Directors to the Board. The Board of Directors shall consist of not fewer
than five and not more than seven voting Directors and one ex officio Director.

5. Term of Directors. The full term of a member of the Board of Directors is 2 years.
Directors may, if re-elected, serve up to two consecutive terms and then must take a
one-year break before being eligible for re-election. The initial Directors shall be
appointed by the City Commission. Positions two, four, and six shall serve until the
Annual Meeting in 2026 and positions one, three, five, and seven shall serve until
the Annual Meeting in 2027. Subsequent Directors shall serve for terms of two years,
and shall be elected on a rotating cycle, so that positions two, four, and six shall be
elected in even years and positions one, three, five, and seven shall be elected in
odd years.

6. Term of Officers. The Officers of the corporation shall be a Chair, a Secretary, a
Treasurer, a Vice Chair, and such other Officers as the Board of Directors shall
appoint from time to time. Officers will be elected for two-year terms by the Board of
Directors. The Chair and Secretary positions shall be re-elected in even years and the
Vice Chair and Treasurer positions shall be re-elected in odd years.

7. Executive Director. The Board of Directors may appoint or employ an Executive
Director or other staff, whether paid or unpaid, to perform and conduct the programs
and activities of the organization. The Board of Directors shall evaluate the
performance of the Executive Director on an annual basis and the Executive Director
shall serve at the pleasure of the Board.

8. Committees. The Board of Directors may establish any committee, including standing
committees or temporary committees, Board committees, and advisory committees
by a resolution of the Board. The Board of Directors may create one or more advisory
committees. At least one Director shall be a member of any advisory committee, but
the other committee members need not be Directors.

OPTIONS:
1. Review and provide direction on the MOU between the City and the proposed DMO as well
as the application for director membership to the board of directors of the DMO.
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235 AD2qy FILED: NOV 19, 2024

OREGON SECRETARY OF

i

DESTINATION OREGON CITY,...

ARTICLES OF INCORPORATION
OF
DESTINATION OREGON CITY, INC.

The undersigned individual, acting as incorporator under the Oregon Nonprofit
Corporation Act, adopts the following Articles of Incorporation.

ARTICLE I: NAME AND DURATION
The name of the corporation is Destination Oregon City, Inc. Its duration is perpetual.

ARTICLE II: ENTITY TYPE
The corporation is a mutual benefit nonprofit corporation.

- ARTICLE HII: PURPOSE
This corporation is organized exclusively as a Board of Trade within the meaning of
§501(c)(6) of the Internal Revenue Code (“IRC”) of 1986, as amended, or corresponding sections

of any future federal tax code.

ARTICLE IV: NO VOTING MEMBERS
The corporation has no voting members, as that term is defined in the Oregon Nonprofit
Corporation Act, Oregon Revised Statutes (“ORS™) Chapter 65 (or its corresponding future

provisions).

ARTICLE V: DIRECTORS
The initial Board of Directors for the corporation will be appointed by the Incorporator.
Subsequent Directors will be selected as stated in the Bylaws of the corporation.

ARTICLE VI: LIMITS ON ACTIVITIES

Notwithstanding any other provision of these Articles, the corporation shall not carry on
any other activities not permitted to be carried on by a corporation exempt from federal income
tax under §501(c)(6) of the IRC, or the corresponding section of any future federal tax code. No
part of the net earnings of the corporation will inure to the benefit of, or be distributable to its
members, directors, officers, or other private persons, except that the corporation shall be
authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of the purposes set forth in these Articles of
Incorporation. Notwithstanding any other section of these Articles of Incorporation, it will not be
the primary purpose or activity of this corporation to participate in, or intervene in (including the
publishing or distribution of statements) any political campaign on behalf of or in opposition to

any candidate for public office.

ARTICLE VII: DISSOLUTION
Upon the dissolution of the corporation, assets shall be distributed for one or more exempt

purposes within the meaning of §501(c)(3) or §501(c)(6) of the Internal Revenue Code, or
corresponding section of any future tax code, or will be distributed to the federal government, or

to a state or local government, for a public purpose. Any such assets not so disposed of will be
disposed of by a Court of Competent Jurisdiction of the county in which the principal office of the

Articles of Incorporation of Destination Oregon City, Inc.
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corporation is then located, to an organization or organizations which are organized and operated
for similar purposes.

ARTICLE VIII: DIRECTOR LIABILITY

No director or uncompensated officer shall be personally liable to the corporation for
monetary damages for conduct as a director or officer, provided that this Article shall not eliminate
or limit the liability of a director or officer for any act or omission for which such elimination of
liability is not permitted under the Oregon Nonprofit Corporation Act. No amendment to the
Oregon Nonprofit Corporation Act that further limits the acts or omissions for which elimination
of liability is permitted shall affect the liability of a director or officer for any act or omission
which occurs prior to the effective date of the amendment.

ARTICLE IX: INDEMNIFICATION

The corporation shall indemnify to the fullest extent permitted by, and in accordance with
the provisions of, the Oregon Nonprofit Corporation Act and federal law any person who is made,
or threatened to be made, a party to an action, suit, or proceeding, whether civil, criminal,
administrative, investigative, or otherwise (including an action, suit, or proceeding by or in the
right of the corporation), by reason of the fact that the person is or was a director, officer, employee,
or agent of the corporation, provided, that in the event of a settlement, to the extent allowed by
law, the Board of Directors must approve the settlement in advance. The corporation shall pay for
or reimburse the reasonable expenses incurred by any such person in any such proceeding in
advance of the final disposition after the Board of Directors has taken such action as required by
ORS 65.404, including providing notice of the proposed indemnification to the Attomey General.
No amendment to this Article that limits the corporation’s obligation to indemnify any person shall
have any effect on such obligation for any act or omission that occurs prior to the later of the
effective date of the amendment or the date notice of the amendment is given to the person. This
Article shall not be deemed exclusive of any other provisions for indemmification or advancement
of expenses of directors, officers, employees, agents, and fiduciaries that may be allowable under
any statute, bylaw, agreement, or general or specific action of the Board of Directors.

ARTICLE X: AMENDMENT
The requirements and process for amending these Articles of Incorporation shall be those

stated in the Bylaws.

ARTICLE XI: REFERENCES
All references in these Articles of Incorporation to sections of the Internal Revenue Code
of 1986 (“IRC™), the Oregon Revised Statutes, or the Oregon Nonprofit Corporation Act shall be
deemed to refer also to the corresponding provisions of any future federal tax or QOregon nonprofit

corporation laws.

ARTICLE XH: REGISTERED AGENT
AND REGISTERED OFFICE
The address of the corporation’s initial registered office and the name of its registered

agent at that location are:

Articles of Incorporation of Destination Oregon City, Tnc.
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233215397

James Graham
Department of Economic Development, Oregon City

625 Center Street
Oregon City, Oregon 97045

The registered agent has consented to this appointment. This is the address where legal
process and papers may be served.

ARTICLE XIII: MAILING ADDRESS
The address to which notices may be mailed is:

Destination Oregon City, Inc.
PO Box 3040
Oregon City, Oregon 97045

ARTICLE XIV: INCORPORATOR AND ADDRESS
The entity’s incorporator and the incorporator’s address is:

James Graham
625 Center Street
Oregon City, Oregon 97045

EXECUTION:

I declare, under penalty of perjury, that this document does not fraudulently conceal,
fraudulently obscure, fraudulently alter or otherwise misrepresent the identity of the person or any
directors, officers, employees or agents of the corporation. This filing has been examined by me
and is, to the best vfwny knowledge and belief, true, correct, and complete. Making false statements
in this document is agat st the law and may be penalized by fines, imprisonment or both.

)[R /202

{ Sidnature . Date/

-—S&mt’j \I\\]\ ﬁ{l«um Incorporator

Name Title

Articles of Incorporation of Destination Oregon City, Inc.
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Form

1024

(Rev. January 2022)

Department of the Treasury
Internal Revenue Service

Application for Recognition of Exemption
Under Section 501(a) or Section 521
of the Internal Revenue Code

Do not enter social security numbers on this form as it may be made public.
Go to www.irs.gov/Form1024 for instructions and the latest information.

OMB No. 1545-0047

Note: If exempt status is
approved, this application will
be open for public inspection.

Use the "?" buttons throughout this form for help in completing this application. For additional help, call IRS Exempt Organizations Customer Account Services

toll-free at 877-829-5500.

If you cannot complete required responses within the textbox limits throughout this form, upload your additional narratives with the other required documents.

Identification of Applicant

1 Full Name of Organization (exactly as it appears in your organizing document)

DESTINATION OREGON CITY INC

2 Care of Name (if applicable)

3 Mailing Address (number, street and room/suite) 4 City 5 Country
625 CENTER STREET OREGON CITY United States

6 State 7 ZipCode +4 8 Foreign Province (or State) 9 Foreign Postal Code
Oregon 97045-2253

10 Employer Identification Number |11 Month Tax Year Ends

12 Person to Contact if More information is Needed (officer,
director, trustee, or authorized representative)

33-2070935 JUNE ROSALIE C WESTENSKOW

13 Contact Telephone Number 14 Fax Number (optional) 15 User Fee Submitted
541-206-1570 855-578-9949 $600.00

16 Organization's Website (if available):

17 List the names, titles, and mailing addresses of your officers, directors, and/or trustees.

First Name: PERSON \ Last Name: ONE \ Title:  PRESIDENT AND DIRECTOR

Mailing Address: 625 CENTER STREET

| City: OREGON CITY

‘ Zip Code (or Foreign Postal Code): 97045-2253

State (or Province): OREGON

First Name: PERSON | Last Name:  Two | Title:  SECRETARY AND DIRECTOR
Mailing Address: 625 CENTER STREET l City:  OREGON CITY

State (or Province): OREGON |Zip Code (or Foreign Postal Code). 97045-2253

First Name: PERSON [Last Name:  THREE | Title:  TREASURER AND DIRECTOR
Mailing Address: 625 CENTER STREET | City: OREGON CITY

State (or Province): OREGON |Zip Code (or Foreign Postal Code):  97045-2253

First Name: poOsITION | Last Name: FOQUR |Title: DIRECTOR

Mailing Address: 625 CENTER STREET | City:  oREGON CITY

State (or Province): OREGON ‘Zip Code (or Foreign Postal Code): 97045-2253

First Name: POSITION [Last Name: Five | Title:  DIRECTOR

Mailing Address. 625 CENTER STREET

|City:  OREGON CITY

State (or Province): OREGON

| Zip Code (or Foreign Postal Code): 97045-2253

Check here to add more officers, directors, and/or trustees.

For Paperwork Reduction Act Notice, see instructions.

Catalog No. 12343K
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Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 2

Part Il Organizational Structure

1 You must be a corporation, limited liability company (LLC), unincorporated association, or trust to be tax exempt.
Select your type of organization.

‘@ Corporation

At the end of this form, you must upload a copy of your articles of incorporation (and any amendments) that shows proof of filing with the
appropriate state agency.

Limited Liability Company (LLC)

At the end of this form, you must upload a copy of your articles of organization (and any amendments) that shows proof of filing with the
appropriate state agency. Also, if you adopted an operating agreement, upload a copy, along with any amendments.

Unincorporated Association

At the end of this form, you must upload a copy of your articles of association, constitution, or other similar organizing document that is
dated and includes at least two signatures. Include signed and dated copies of any amendments.

i+ Trust
At the end of this form, you must upload a signed and dated copy of your trust agreement. Include signed and dated copies of any
amendments.

2 Enter the date you formed. (MM/DD/YYYY) 11/19/2024

3 Select your state (or U.S. territory) of incorporation or other formation. If you were formed under the Oregon

laws of a foreign country, select Foreign Country.

4 Have you adapted bylaws? If "Yes," at the end of this form, upload a current copy showing the date of adoption. If ® Yes No
"No," explain how you select your officers, directors, or trustees.

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022)  Mame: DESTINATION OREGON CITY INC EIN:; 33-2070935 Page 3

Organizational Structure (continued)

5 Check the appropriate box below to indicate the section under which you are applying:
Section 501(c)(2)—Title holding corporations (Schedule A)
Section 501(c)(5)—Labor, agricultural, or horticultural organizations (Schedule B)
® Section 501(c)(6)—Business leagues, chambers of commerce, etc. (Schedule C)
Section 501(c)(7)—Social clubs (Schedule D)
Section 501(c)(8)—Fraternal beneficiary societies, etc., providing life, sick, accident, or other benefits to members (Schedule E)
Section 501(c)(9)—Voluntary employees' beneficiary associations (Schedule F)
Section 501(c)(10)—Domestic fraternal societies, orders, etc., not providing life, sick, accident, or other benefits (Schedule E)

Section 501(c)(11)—Teachers' Retirement Fund Associations

Section 501(c){12)—Benevolent life insurance associations, mutual ditch or irrigation companies, mutual or cooperative telephone
companies, or like organizations (Schedule G)

Section 501(c)(13)—Cemeteries, crematoria, and like corporations (Schedule H)

Section 501(c)(14)—Credit Unions (Schedule I)

Section 501(c)(15)—Mutual insurance companies or associations, other than life or marine (See Instructions for Part lIl)
Section 501(c)(16)—Corporations organized to finance crop operations

Section 501(c)(17)—Trusts providing for the payment of supplemental unemployment compensation benefits (Schedule J)

Section 501(c)(18)—Employee funded pension trusts (created before June 25, 1959)

Section 501(c)(19)—A post, organization, auxiliary unit, etc., of past or present members of the Armed Forces of the United States
(Schedule K)

Section 501(c)(21)— Black Lung Benefit Trusts

Section 501(c)(22)—Withdrawal Liability Payment Funds

Section 501(c)(23)—Veterans' organizations (created before 1880)

Section 501(c)(25)—Title holding corporations or trusts with multiple parents (Schedule A)
Section 501(c)(26)—State-Sponsored High-Risk Health Coverage Organizations

Section 501(c)(27)—State-Sponsored Worker's Compensation Reinsurance Organizations
Section 501(c)(28)—National Railroad Retirement Investment Trust

Section 501(c)(29)—Qualified Nonprofit Health Insurance Issuers (See Instructions for Part Ill)
Section 501(d)—Religious and apostolic organizations (Schedule L)

«  Section 521—Farmers' Cooperative Associations (Schedule M)

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 4

Part Il Your Activities

1 Describe completely and in detail your past, present, and planned activities. Do not refer to or repeat the purposes in your organizing
document or speculate about potential future programs. Your narrative description of activities should be thorough and accurate because
we determine whether you qualify for exempt status based on the information in your application.

For each past, present, or planned activity, include information that answers the following questions:

+ What is the activity?

+ Who conducts the activity?

+ Where is the activity conducted?

« What percentage of your total time is allocated to the activity?

« How is the activity funded (for example, donations, fees, etc.) and what percentage of your overall expenses is allocated to this
activity?

+ How does the activity further your exempt purposes?

Destination Oregon City, Inc. works to drive economic growth for the benefit of Oregon City's tourism industry partners, visitors, and residents
through strategic marketing and community involvement in order to improve business conditions and promote the common economic interests
of the community's tourism industry. It has five main activities, all of which further its exempt purpose. Please see the Supplemental Response

for more information.

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 5
Part lll Your Activities (continued)
2  Enter the 3-character NTEE Code that best describes your activities. S46
Or check here if you want the IRS to select the NTEE Code that best describes your activities.
3 Do you or will you spend any money or time attempting to influence the selection, nomination, election, or Yes (@ No
appaintment of any person to any federal, state, or local public office or to an office in a political organization? If =

"Yes," explain in detail and list the amounts of money and time you spent or plan to spend in each case.

4  Are you a successor to another organization? Answer "Yes" if you have taken or will take over the activities of Yes @ No
another organization, you took over 25% or more of the fair market value of the net assets of another organization, '

or you were established upon the conversion of an organization from for-profit to nonprofit status. If "Yes," explain. If
"No," continue to Line 5.

4a Are you a successor to a for-profit organization? Yes ~ No

4b List the name, last address, and EIN of your predecessor organization and describe its activities.

4c  List the owners, partners, principal stockholders, officers, and governing board members of your predecessor organization. Include their
names, addresses, and sharefinterest in the predecessor organization (if for-profit).

Form 1024 (Rev. 01-2022)
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Form 1024 (REV. 01-2022) Name: DESTINATION OREGON CITY INC EiN: 33-2070935 Page 6
Your Activities (continued)

4d  Explain your relationship with your predecessor organization and why you took over its activities or assets or converted from for-profit to
nonprofit status.

4e Do you or will you maintain a working relationship with any of the persons listed in Line 4c or with any for-profit Yes No
organization in which these persons own more than a 35% interest? If "Yes," describe the relationship. '

4f Were any assets transferred, whether by gift or sale, from the predecessor organization to you? If "Yes," provide a Yes No
list of assets, indicate the value of each asset, explain how the value was determined, and if an appraisal was
obtained, at the end of this form upload a copy. For each asset listed, also explain if the transfer was by gift, sale, or
combination thereof and describe any restrictions that were placed on the use or sale of the assets.

4g Were any debts or liabilities transferred from the predecessor organization to you? If "Yes," provide a list of the debts Yes No
or liabilities that were transferred to you, indicating the amount of each, how the amount was determined, and the
name of the person to whom the debt or liability is owed.

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 7
Your Activities (continued)

4h  Will you lease or rent any property or equipment to or from the predecessor organization or any persons listed in Yes No
Line 4c or a for-profit organization in which these persons own more than a 35% interest? If "Yes," describe the
arrangement(s) including how the lease or rental value was determined.

5 Do you have members? If "Yes," state your membership requirements, your classes of membership, the number of
members in each class, and the voting rights or privileges associated with each class. If any group or class of
persons is required to join, describe the requirement and explain the relationship between those members and
members who join voluntarily.

The organization does not have voting members, but it will have nonvoting members. There are no members of the organization yet as it
has just been incorporated, but the Board intends to allow any individual or entity with a direct connection to Oregon City's tourism industry
to apply for membership. There will only be one class of members.

(@ Yes No

6 Do you or will you make any distributions of property or surplus funds to shareholders or members? If "Yes," explain. Yes (@No

Have you or will you issue capital stock? If "Yes," state the class or classes of stock, number and par value of the Yes

® No
shares, consideration for which stock was issued, and if any dividends have been or will be paid.

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022) Name: DESTINATION OREGON CITY INC EIN: 33-2070835 Page 8

Your Activities (continued)

8 Explain how your assets will be distributed upon dissolution.

Upon the dissolution of the corporation, assets shall be distributed for one or more exempt purposes within the meaning of 501(c)(3) or
501(c)(6) of the Internal Revenue Code, or corresponding section of any future tax code, or will be distributed to the federal government, or
to a state or local government, for a public purpose. Any such assets not so disposed of will be disposed of by a Court of Competent
Jurisdiction of the county in which the principal office of the corporation is then located, to an organization or organizations which are

organized and operated for similar purposes.

9 Do you or will you have any arrangement to provide insurance for members, their dependents, or others (including C Yes @ No
provisions for the payment of sick or death benefits, pensions, or annuities)? If "Yes," describe the arrangement,
including the terms and conditions of eligibility for membership and benefits.

10 Do you or will you make grants, loans, or other distributions to foreign organizations? If "Yes," name each foreign Yes @ No
organization, the country and region within each country in which each foreign organization operates, any
relationship you have with each foreign organization, and whether the foreign organization accepts contributions
earmarked for a specific country or organization (if so, specify which countries or organizations). If "No," continue to

Line 11

10a Do you or will you make pre-grant inquiries about the recipient organization? If "Yes," describe these inquiries, " Yes No
including whether you inquire about the recipient's financial status, its tax-exempt status under the Internal Revenue
Code, its ability to accomplish the purpose for which the resources are provided, and other relevant information.

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022) Name: DESTINATION OREGON CITY INC EIN: 33-2070935

Page 9

Part Il Your Activities (continued)

10b Do you or will you use any additional procedures to ensure that your distributions to foreign organizations are used " Yes
in furtherance of your exempt purposes? If "Yes," describe these procedures, including periodic reporting
requirements, auditing grantees, site visits by your employees or compliance checks by impartial experts, etc., to
verify that grant funds are being used appropriately

No

10c Do you share board members or other key personnel with the recipient organizations? If "Yes," identify the " Yes
relationships.

No

10d When you make grants, loans, or other distributions to foreign organizations, will you check the Office of Foreign Yes
Assets Control (OFAC) List of Specially Designated Nationals and Blocked Persons for names of individuals and
entities with whom you are dealing to determine if they are included on the list? Describe any other practices you will
engage in to ensure that foreign expenditures or grants are not diverted to support terrorism or other non-exempt
activities.

No

10e Wil you comply with all United States statutes, executive orders, and regulations that restrict or prohibit U.S. r Yes
persons from engaging in transactions and dealings with designated countries, entities, or individuals, or otherwise
engaging in activities in violation of economic sanctions administered by OFAC?

7 No

10f Will you acquire from OFAC the appropriate license and registration where necessary? " Yes

No

11 Do you or will you operate in a foreign country or countries? If "Yes," name each foreign country and region within " Yes
each country in which you do or will operate and describe your operations in each one. If "No," continue to Part IV 3

@ No

Form 1024 (Rev. 01-2022)

Page 19 of 117



Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 10

Weur Activities (continued)

11a When you conduct activities in foreign countries, will you check the Office of Foreign Assets Control (OFAC) List of Yes No
Specially Designated Nationals and Blocked Persons for names of individuals and entities with whom you are
dealing to determine if they are included on the list? Describe any other practices you will engage in to ensure that
foreign expenditures or grants are not diverted to support terrorism or other non-exempt activities.

11b Wil you comply with all United States statutes_, executive orders, and regulations that rgstrict or prohibit U.S. Yes .No
persons from engaging in transactions and dealings with designated countries, entities, or individuals, or otherwise
engaging in activities in violation of economic sanctions administered by OFAC?

11¢ Wil you acquire from OFAC the appropriate license and registration where necessary? Yes + No

Part IV Compensation and Other Financial Arrangements

1 Do you or will you compensate your officers, directors, trustees, employees, members, or independent contractors? @ Yes No
If "No," continue to Line 2. e

1a Do or_will the individuals that approve cor_npensation arrangements follow a conflict of interest policy? If "No," ® Yes No
describe how you set compensation that is reasonable.

1b Do you or will you compensate any of your officers, directors, trustees, employees, members, or independent
contractors through nonfixed payments, such as discretionary bonuses or revenue-based payments? If "Yes,"
describe all nonfixed compensation agreements.

Yes r’. No

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022)

Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 11

Part IV Compensation and Other Financial Arrangements (continued)

2

Do you or will you purchase or sell any goods, services, or assets from or to: (i) any of your officers, directors, or
trustees; (i) any family of any of your officers, directors, or trustees; (iii) any organizations in which any of your
officers, directors, or trustees are also officers, directors, or trustees, or in which any individual officer, director, or
trustee owns more than a 35% interest; (iv) your highest compensated employees; (v) your highest compensated
independent contractors; or (vi) any member of your organization? If "Yes," describe any such transactions that you
made or intend to make, with whom you make or will make such transactions, how the terms are or will be negotiated
at arm's length, and how you determine you pay no more than fair market value or you are paid at least fair market

value.

Yes @ No

Do you or will you have any leases, contracts, loans, or other agreements with: (i) your officers, directors, or
trustees; (i) any family of any of your officers, directors, or trustees; (iii) any organizations in which any of your
officers, directors, or trustees are also officers, directors, or trustees, or in which any individual officer, director, or
trustee owns more than a 35% interest; (iv) your highest compensated employees; (v) your highest compensated
independent contractors; or (vi) any member of your organization? If "Yes," describe any written or oral
arrangements that you made or intend to make, with whom you have or will have such arrangements, how the terms
are or will be negotiated at arm's length, and how you determine you pay no more than fair market value or you are
paid at least fair market value.

Yes (@ No

Do you or will you be paid for services you perform? If "Yes," describe these services, the income and expenses
related to the services, and how they further your exempt purposes.

{® Yes No

our response to Part Ill, Line 1, contained in the Supplemental Response for more information.

One of the organization's activities is to provide training and education to managers, staff, and business owners working in the tourism
industry. Participants will be charged tuition to participate, although there will also be scholarships available for attendees that qualify. See

Do you or will you participate in any joint ventures, including partnerships or limited liability companies treated as
partnerships, in which you share profits and losses with partners? If "Yes," for each joint venture, state your
ownership percentage and your investment in each joint venture, describe the tax status of all other participants,
describe the activities of each and how you exercise control over those activities, and describe how each joint

venture furthers your exempt purposes.

{ Yes ‘@No
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Form 1024 (Rev. 01-2022)

Name: DESTINATION OREGON CITY INC

EIN: 33-2070835

Page 12

Financial Data

A. Statement of Revenues and Expenses

Type of revenue

Current tax year

2 prior or succeeding tax years

From: 11/19/2024 From:  07/01/2025 From: 07/01/2026
To: 06/30/2025 To: 06/30/2026 To: 06/30/2027
1 Gifts, grants, and contributions received $10,000. $250,000. $125,000.
2 Membership fees received
3 Gross investment income
4 Net unrelated business income
5 Taxes levied for your benefit
6 Value of services or facilities furnished by a $2,000. $14,400. $14,400.
governmental unit without charge (not including the
value of services generally furnished to the public
without charge)
7 Any revenue not otherwise classified (provide an $5,000. $5,000.
itemized list below)
8 Total of lines 1 through 7 $12,000. $269,400. $144,400.
9 Gross receipts from any activity that is related to your $0. $5,000.
exempt purpose (provide an itemized list below)
10 Total of lines 8 and 9 $12,000. $269,400. $149,400.
11 Net gain or loss on sale of capital assets (provide an
itemized list below)
12 Total Revenue $12,000. $269,400. $149,400.
Type of expense Current tax year 2 prior or succeeding tax years
13 Fundraising expenses $0. $20,000. $20,000.
14 Contributions, gifts, grants, and similar amounts paid $0. $10,000. $10,000.
out (provide an itemized list below)
15 Disbursements to or for the benefit of members
(provide an itemized list below)
16 Compensation of officers, directors, and trustees
17 Other salaries and wages $0. $60,000. $60,000.
18 Interest expense
19 Occupancy (rent, utilities, etc.) $0. $0. $0.
20 Depreciation and depletion
21 Professional fees $30,000. $30,000.
22 Any expense not otherwise classified, such as $14,000. $14,000.
program services (provide an itemized list below)
23 Total Expenses $0. $134,000. $134,000.

24

ltemized financial data

Please see Supplemental Response.

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC

EIN: 33-2070935 Page 13

Financial Data (continued)

B. Balance Sheet (for your most recently completed tax year)

Year End:  06/30/2025

Assets

-

Cash

$165,400.

Accounts receivable, net

Inventories

Bonds and notes receivable (provide an itemized list below)

Corporate stocks (provide an itemized list below)

Loans receivable (provide an itemized list below)

Other investments (provide an itemized list below)

Depreciable assets (provide an itemized list below)

W | X | N || AN

Land

-
o

Other assets (provide an itemized list below)

-
—

Total Assets

$165,400.

Liabilities

12

Accounts payable

$30,000.

13

Contributions, gifts, grants, etc. payable

14

Mortgages and notes payable (provide an itemized list below)

15

Other liabilities (provide an itemized list below)

16

Total Liabilities

$30,000.

Fund Balances or Net Assets

17

Total fund balances or net assets

$135,400.

18

Total Liabilities and Fund Balances or Net Assets

$165,400.

19

itemized financial data
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Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 14

1

Part VI Reinstatement After Automatic Revocation

Are you applying for reinstatement of exemption after being automatically revoked for failure to file required returns Yes (@ No
or notices for three consecutive years? If "No," continue to Part VII. -

1a

Revenue Procedure 2014-11, 2014-1 C.B. 411, provides procedures for reinstating your tax-exempt status. Select
the section of Revenue Procedure 2014-11 under which you want us to consider your reinstatement request.

Section 4. You are seeking retroactive reinstatement under section 4 of Revenue Procedure 2014-11. By selecting this line, you attest
that you meet the specified requirements of section 4, that your failure to file was not intentional, and that you have put in place
procedures to file required returns or notices in the future.

Section 5. You are seeking retroactive reinstatement under section 5 of Revenue Procedure 2014-11. By selecting this line, you attest
that you meet the specified requirements of section 5, that you have filed required annual returns, that your failure to file was not
intentional, and that you have put in place procedures to file required returns or notices in the future. Describe how you exercised
ordinary business care and prudence in determining and attempting to comply with your filing requirements in at least one of the three
years of revocation and the steps you have taken or will take to avoid or mitigate future failures to file timely returns or notices.

Section 6. You are seeking retroactive reinstatement under section & of Revenue Procedure 2014-11. By selecting this line, you attest
that you meet the specified requirements of section 6, that you have filed required annual returns, that your failure to file was not
intentional, and that you have put in place procedures to file required returns or notices in the future. Describe how you exercised
ordinary business care and prudence in determining and attempting to comply with your filing requirements in each of the three years
of revocation and the steps you have taken or will take to avoid or mitigate future failures to file timely returns or notices.

Section 7. You are seeking reinstatement under section 7 of Revenue Procedure 2014-11, effective the date you are filing this
application.

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 15

CET AV Annual Filing Requirements

If you fail to file a required information return or notice for three consecutive years, your exempt status will be automatically revoked.
1 Certain organizations are not required to file annual information returns or notices (Form 990, Farm 990-EZ, or Form Yes @ No
990-N, e-Postcard). If you are granted tax-exemption, are you claiming to be excused from filing Form 990, Form
990-EZ, or Form 990-N?
If "Yes," are you claiming you are excepted from filing because you are:

An affiliate of a governmental unit that meets the requirements of Revenue Procedure 95-48, 1995-2 C.B. 418

Other (describe)

CELAY/II Signature

| declare under the penalties of perjury that | am authorized to sign this application on behalf of the above organization and that | have
examined this application, and to the best of my knowledge it is true, correct, and complete.

(Type name of signer) (Type title or authority of signer)

11/26/2024
(Date)

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC

EIN: 33-2070835 Page 16

Upload checklist:

Organizing document (and any amendments)

Bylaws, if adopted

Form 2848, Power of Attorney and Declaration of Representative (if applicable)
Form 8821, Tax Information Authorization (if applicable)

Supplemental responses (if applicable)

Expedited handling request (if applicable)

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev_ 01-2022) Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 17

Y Y. 8 Organizations described in section 501(c)(2) or 501(c)(25)—Title holding corporations or trusts
1 List the name, address, and EIN of the organization(s) for which title to property is held.

2 Describe the property to which you hold or will hold title.

3 Do you or will you turn over the entire amount of your income, less expenses, to the organization(s) for which title to Yes ( No
property is held? If "No," state the purpose for which the excess is or will be retained.

4 Do you or will you engage in any activities other than holding title to property and collecting income therefrom? If Yes No
"Yes," describe those activities in detail.

5  Check the appropriate box below to indicate the section under which you are applying:

Section 501(c)(2)—Title holding corporations (continue to Line 6)

Section 501(c)(25)—Title holding corporations or trusts with multiple parents

5a Are your shareholders or beneficiaries permitted to dismiss your investment adviser upon a majority vote? Yes ( No

5b Are your shareholders or beneficiaries permitted to terminate their interest in you by selling or exchanging their stock Yes No
or interest to any organization described in section 501(c)(25)(C) so long as the sale or exchange does not increase
the number of your shareholders or beneficiaries above 35, or by having their stock or interest redeemed by you

after they provide you 90 days' notice?

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 18
ST Y- B Organizations described in section 501(c)(2) or 501(c)(25)—Title holding corporations or trusts (continued)

5c Do you or will you hold interests in partnerships or real estate trusts? If "Yes," explain. Yes No

5d Do you or will you make mortgage loans? If "Yes," explain. " Yes No

5e Do you or will you hold property through a corporation, partnership, or trust? If "Yes," explain. ( Yes No

6 Do you or will you receive rent attributable to personal property leased with real property? If "Yes," what percentage Yes No
of the total rent is attributable to personal property?

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01_2022) Name: DESTINATION OREGON CITY INC EiN: 33-2070935 Page 19
YT Y- @ Organizations described in section 501(c)(2) or §01(c)(25)—Title holding corporations or trusts (continued)
7 Do you or will you receive income which is incidentally derived from the holding of real property, such as income Yes No

from operation of a parking lot or from vending machines? If "Yes," what percentage of your gross income is
incidentally derived from the holding of real property?

8 Will you receive income other than rent from real property or personal property leased with real property or income Yes No
which is incidentally derived from the holding of real property? If "Yes," describe the source of the income.

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022) Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 20
L ICI=M Organizations described in section 501(c)(5)—Labor, agricultural, or horticultural organizations

1 Select your type of organization from the list below
Labor organization
Agricultural organization (continue to Line 3)

Horticultural organization (continue to Line 3)

2 Are you organized under the terms of a collective bargaining agreement? If "Yes," at the end of this form, upload a Yes No
current copy. Continue to Line 4.

3 Describe the products your members produce or will produce, if applicable. If you are a fishermen's organization, describe the kinds of
aquatic resources that are cultivated or harvested by your members.

4 Describe any services you perform or will perform for members or others.

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC EIN; 33-2070935 Page 21

Organizations described in section 501(c)(6)—Business leagues, chambers of commerce, etc.

1 Select your type of organization from the list below.

Business league
Chamber of commerce
Real estate board

{® Board of trade

Professional football league

2 Describe your members' common business interests.

All of the members of the organization are connected to the tourism industry in Oregon City. The members will include a wide variety of
businesses, nonprofits, and individuals, including those engaged in lodging, retail, restaurant, outdoor recreation, craft beverages, historic
sites, river-based activities, and agritourism. All of these individuals and entities have a common economic interest in increasing tourism

and improving the experience of visiting Oregon City.

3 Describe any services you perform or will perform for members or others.

Most of the organization’s activities do not provide any kind of direct service to its members or to others. However, it does plan to provide
information on a number of communication platforms both for members and the public about visiting Oregon City, events, general
information, and interest articles. The organization will also sell ad space to members or others in the various tourism publications it will
produce. These will be sold at fair market value, regardless of whether the purchaser is a member or not. In addition, the organization
plans to hold educational trainings and classes on essential skills for those engaged in the tourism industry. Please see Supplemental
Response regarding Part lll, Line 1, for more information.

4 Do you or will you restrict your membership to individuals, firms, associations, and/or corporations, each Yes (@ No
representing a different trade, business, occupation, or profession, and organized for the purpose of exchanging )
information on business prospects? If "Yes," explain.

5 Do you or will you market a specific product(s) and/or brand(s) within an industry? If "Yes," explain. Yes (@:No

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC EIN: 33-2070835 Page 22

YA Organizations described in section 501(c){6)—Business leagues, chambers of commerce, etc. (continued)

6

Do you or will you limit your activities to users of a specific product within an industry? If "Yes," explain. Yes @ No

Do you or will you operate a listing or referral system? If "Yes," explain. (® Yes No

On its website, the organization will provide information about places to visit in Oregon City as well as businesses that might be of interest
to visitors. This could include historical sites run by nonprofits, outdoor recreation providers and opportunities, river-based activities, retail
stores, restaurants, hotels and lodging, and craft beverage providers and locations. By providing a comprehensive list of activities,

attractions, and amenities, the organization will improve the experience of visitors to the City, driving economic growth for the area. This will
improve business conditions for members.

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 23

Organizations described in section 5§01(c){7)—Social clubs
1 Do you have regular meetings, gatherings, or facilities where commingling of your members takes place? If "No," Yes
explain.

No

2 Do you or will you conduct activities such as take-out food sales, liquor sales, operation of a gas station, parking { Yes No
garage, barber shop, etc.? If "Yes," describe these activities and indicate the percentage of your time and resources

devoted to them.

3 Do you or will you enter into any contracts or agreements for the management or operation of your property and/or { Yes No
activities, such as restaurants, pro shops, lodges? If "Yes," describe any written or oral arrangements that you made
or intend to make, with whom you have or will have such arrangements, how the terms are or will be negotiated at
arm's length, and how you determine you pay no more than fair market value or you are paid at least fair market

value.

4 Do you or will you receive income from non-members? If "Yes," explain. Yes No

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01.2022) Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 24
LTI Organizations described in section §01(c)(7)—Social clubs (continued)

5 Are non-members, other than guests of members, permitted or will they be permitted to use the club facilities or Yes No
participate in or attend any functions or activities you conduct? If "Yes," describe the functions or activities in which
there has been or will be non-member participation or admittance.

6 What percent of gross receipts do you or will you receive from non-members for the use of club facilities and/or | ‘
attendance at club events?

7 What percent of gross receipts do you or will you receive from investment income? | ]

8 Does your charter, bylaws, other governing instrument, or any written policy statement contain any provision that Yes No
provides for discrimination against any person on the basis of race, color, or religion?

9 Do you restrict your membership to members of a particular religion? If "Yes," explain. Yes ~ No

9a Are you an auxiliary of a section 501(c)(8) fraternal beneficiary society? If "Yes," list their name, address, and EIN. Yes No

9b Do you, in good faith, limit membership to the members of a particular religion in order to further the teachings or Yes No

principles of that religion and not to exclude individuals of a particular race or color?

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 25

Organizations described in section 501(c)(8) or 501(c)(10)—Fraternal beneficiary societies, orders, or associations

1 Do you or will you operate under the lodge system? Yes No

2 Do you or will you operate for the exclusive benefit of the members of an organization operating under the lodge Yes 1 No
system? If "Yes," explain.

3 Are you a subordinate or local lodge, etc.? If "Yes," list the the name, address, and EIN of your parent organization. Yes No

4 Are you a parent or grand lodge? If "Yes," list the name, address, and EIN of each subordinate lodge in active Yes No
operation.

Form 1024 (Rev. 01-2022)
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Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 26
YLD Organizations described in section 501(c)(9)—Voluntary employees’ beneficiary associations

1 Describe the benefits you provide or will provide. For each benefit include the account, duration, eligibility requirements, and the
circumstances that will entitle a recipient to payment of the benefit.
At the end of this form, upload copies of any plan documents and insurance policies that describe such benefits and the terms and
conditions of eligibility for each benefit.

2 Do you or will you provide deferred compensation benefits, property or malpractice insurance, loans {other than Yes No
loans at times of disaster or whole life insurance policy loans), savings plans, reimbursement of commuting
expenses, or benefits similar to those provided by a pension, stock bonus or profit sharing plan? If "Yes," explain.

3 Give the following information for each plan as of the last day of the most recent plan year and enter that date here. If there is more than
one plan, at the end of this form, upload a separate schedule.

Year End:

Total number of persons covered by the plan who are highly compensated individuals

Number of other employees covered by the plan

Number of employees not covered by the plan

Total number employed 0

4 State the number of persons, if any, other than employees and their dependents (for example, the proprietor of a
business whose employees are members of the association) who are entitled to receive benefits.

5  Are any employees or classes of employees entitled to benefits to which other employees or classes of employees Yes No
are not entitled? If "Yes," explain.
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Form 1024 (Rev. 01-2022) Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 27

IECEL A Organizations described in section 501(c){9)—Voluntary employees' beneficiary associations (continued)

6  Are you organized under the terms of a collective bargaining agreement? If "Yes," at the end of this form, upload a Yes No
current copy.

7 Are you submitiing this application within 27 months of the end of the month in which you were legally formed? Yes No

7a  Generally, if you did not file Form 1024 within 27 months of formation, the effective date of your exempt status will be the date you filed
Form 1024 (submission date). Requests for an earlier effective date may be granted when there is evidence to establish you acted
reasonably and in good faith and the grant of relief will not prejudice the interests of the government.

Check this box if you accept the submission date as the effective date of your exempt status.

Check this box if you are requesting an earlier effective date than the submission date.

7b  Explain why you did not file Form 1024 within 27 months of formation, how you acted reasonably and in good faith, and how granting an
earlier effective date will not prejudice the interests of the Government.
You may want to include the events that led to the failure to timely file Form 1024 and to the discovery of the failure, any reliance on the
advice of a qualified tax professional and a description of the engagement and responsibilities of the professional as well as the extent to
which you relied on the professional, a comparison of (1) what your aggregate tax liability would be if you had filed this application within
the 27-month period with (2) what your aggregate liability would be if you were exempt as of your formation date, or any other information

you believe will support your request for relief.
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Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC EIN: 33-2070935 Page 28

CYNICL T :Aell Organizations described in section 501(c)(12)—Benevolent life insurance associations, mutual ditch or irrigation
companies, mutual or cooperative telephone companies, or like organizations

1 Select your type of organization from the list below.

Benevolent life insurance association or like organization
Mutual ditch or irrigation company or like organization (continue to Line 4)
Mutual or cooperative telephone company or like organization (continue to Line 4)

Mutual or cooperative electric company or like organization (continue to Line 4)

2 Wil your business activities be confined to a particular community, place, or district? If "No", explain. Yes No
3 List the counties or geographical region from which members are accepted or will be accepted. Continue to Line 8.

; Do members have democratic control? If "No," explain. Yes No
§  Are the rights and interests of members in your annual savings determined in proportion to their business with you? Yes No
6__ Do you keep the records necessary to determine at any time each member’s rights and interests in such savings, Yes No

including assets acquired with the savings?
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Organizations described in section 501(c)(12)—Benevolent life insurance associations, mutual ditch or irrigation
companies, mutual or cooperative telephone companies, or like organizations (continued)

7  Are the rights and interests of members forfeited upon termination of membership? If "Yes," explain. Yes No

8 Do you or will you receive at least 85% of your gross income annually from amounts collected from members for the Yes No
sole purposes of meeting losses and expenses. If "No," explain.
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IS0 1M Organizations described in section 501(c)(13)—Cemeteries, crematoria, and like corporations

1 Are you claiming exemption as a perpetual care fund for an organization described in section 501(c)(13)? Yes No
1a Has the cemetery organization, for which funds are held, established exemption under section 501(c)(13)? If "No," Yes ( No
explain.
1b  Are your funds devoted exclusively to the perpetual care and maintenance of the non-profit cemetery as a whole? If Yes No
"No," explain.
Yes No

2 Do you or will you operate a mortuary?

3 Do you or will you engage in land sale agreements, percentage-of-sales agreements, or other similar financial Yes No
arrangements? If "Yes," describe any written or oral arrangements that you have made or intend to make, with
whom you have or will have such arrangements, how the terms are or will be negotiated at arm’s length, and how
you determine you pay no more than fair market value or you are paid at least fair market value.

-

4 Do you or will you own, operate, or maintain a cemetery for pets? Yes « No
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Organizations described in section 501(c)(14)—Credit Unions
1 Are you formed under a state credit union law? If "No," continue to Line 7. Yes No

2 Select the state credit union law under which you are organized and operated.

3 Are you being operated under uniform bylaws adopted by the state you selected in Line 27 If "No," explain. Yes No

4 In making loans, do you or will you comply with the state credit union law requirements, including their purposes, Yes No
security, and rate of interest charged thereon? If "No,” explain.

5 Do you or will you limit your investments to securities which are legal investments for credit unions under the state Yes No
credit union law? If "No," explain.

6 Do you or will you distribute dividends on shares, if any, as prescribed by the state credit union law? If "No," explain. Yes No
[
7  Are you operated for the mutual benefit of your members? Yes No
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Organizations described in section 501(c)(14)—Credit Unions (continued)

8 Is there a common bond among your members (e.g., association, occupation, or residence)? If "Yes,” explain. Yes ( No
9 Describe how your governing board and officers are selected.

10 Do you or will you issue certificates of stock to shareholders? If "Yes," explain. Yes No
11 Do you or will you allow non-members to be shareholders? If "Yes," explain. Yes No
12 Do you or will you ensure that loans to members benefit the borrower and meet their needs? If "No," explain. ‘Yes No

Form 1024 (Rev. 01-2022)

Page 42 of 117



Form 1024 (Rev_ 01.2022) Name: DESTINATION OREGON CITY INC EIN:; 33-2070935 Page 33
Schedule | Organizations described in section 501(c)(14)—Credit Unions (continued)

13 Do you or will you make loans to non-members? If "Yes,” explain. Yes ( No

14 Do you or will you advertise to non-members? If "Yes," explain. Yes No

15  Are you a mutual reserve fund organized before September 1, 19577 " Yes ( No
15a Do you provide reserve funds for-- and insurance of shares or deposits in--a domestic building and loan association, Yes No
cooperative bank without capital stock organized and operated for mutual purposes and without profit, mutual
savings bank not having capital stock represented by shares, or a mutual savings bank described in section 591(b)?
15b Select the type(s) of organization(s) you provide reserve funds for and insurance of shares or deposits in:
Domestic building and loan associations
Cooperative banks without capital stock organized and operated for mutual purposes and without profit
Mutual savings banks not having capital stock represented by shares
Mutual savings banks described in section 591(b)
15¢ Enter the name of the organization(s) you provide reserve funds for and insurance of shares or deposits in.
15d s 85% or more of your income attributable to providing reserve funds and to investments? If "No," explain. " Yes (" .No
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L U Organizations described in section 501(c)(17)—Trusts providing for the payment of supplemental unemployment
compensation benefits

Describe the benefits you provide or will provide. Include the amount, duration, eligibility requirements, and the circumstances that will

1
entitle a recipient to payment of the benefit.
At the end of this form, upload copies of any plan documents that describe such benefits and the terms and conditions of eligibility for
each benefit.

2 Do you or will you provide benefits for individual proprietors, partners, or self-employed persons under the plan? If Yes ( No

"Yes," explain.

3 Give the following information for each plan as of the last day of the most recent plan year and enter that date here. If there is more than
one plan, at the end of this form, upload a separate schedule.

Year End:
Total number of persons covered by the plan who are shareholders, officers, self-employed persons, or highly
compensated

Number of other employees covered by the plan

Number of employees not covered by the plan

Total number employed 0

4 Have or will the creator of the trust or a contributor to the trust; a brother or sister (whole or half-blood), a spouse, an Yes No
ancestor, or a lineal descendant of such a creator or contributor; or a corporation controlled directly or indirectly by
such a creator or contributor (i) borrow or receive any part of the trust's income or corpus, (i) receive any
compensation for personal services, (jii) obtain any part of the trust's services, or (iv) sell or purchase any securities
or other properties from or to the trust?
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NG Organizations described in section 501(c)(17)—Trusts providing for the payment of supplemental unemployment
compensation benefits (continued)

5  Are you submitting this application within 27 months of the end of the month in which you were legally formed? ‘ Yes  No

5a Generally, if you did not file Form 1024 within 27 months of formation, the effective date of your exempt status will be the date you filed
Form 1024 (submission date). Requests for an earlier effective date may be granted when there is evidence to establish you acted
reasonably and in good faith and the grant of relief will not prejudice the interests of the government.

Check this box if you accept the submission date as the effective date of your exempt status.

Check this box if you are requesting an eartier effective date than the submission date.

5b  Explain why you did not file Form 1024 within 27 months of formation, how you acted reasonably and in good faith, and how granting an
earlier effective date will not prejudice the interests of the Government.
You may want to include the events that led to the failure to timely file Form 1024 and to the discovery of the failure, any reliance on the
advice of a qualified tax professional and a description of the engagement and responsibilities of the professional as well as the extent to
which you relied on the professional, a comparison of (1) what your aggregate tax liability would be if you had filed this application within
the 27-month period with (2) what your aggregate liability would be if you were exempt as of your formation date, or any other information
you believe will support your request for relief.
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YDAl Organizations described in section 501(c)(19)—A post, organization, auxiliary unit, etc., of past or present members of
the Armed Forces of the United States

1 Are you applying as a post or organization of past or present members of the Armed Forces of the United States? " Yes No

1a How many total members do you have? l ‘

1b  How many of your members are present or former members of the U.S. Armed Forces? r J
1¢  How many of your members are cadets (include students in college or university ROTC programs or at armed ” ‘
services academies only), or spouses, widows, or widowers of cadets or past or present members of the U.S. Armed
Forces?
1d Do you have a membership category other than the ones set out above? If "Yes," describe other membership  Yes No

categories and state the number of members in each category

1e Do you wish to apply for a determination that contributions to your organization are deductible by donors? Yes No

1f  How many of your members from Line 1b are war veterans? (A war veteran is a person who served in the Armed
Forces of the United States during the following periods of war: April 21, 1898, through July 4, 1902; April 6, 1917,
through November 11, 1918; December 7, 1941, through December 31, 1946; June 27, 1950, through January 31,
1955; August 5, 1964, through May 7, 1975; and August 2, 1990, through a future date to be set by law or
Presidential Proclamation.)

2 Are you an auxiliary unit or society of a post or organization of past or present members of the Armed Forces of the 7 Yes No
United States? If "Yes," list the name, address, and EIN of the post or organization.

2a Are you affiliated with and organized according to the bylaws and regulations formulated by such an exempt post or ~ Yes No
organization? If "Yes," submit a copy of such bylaws or regulations at the end of this form. ’

2b How many total members do you have? ] ‘

2¢ How many of your members are themselves past or present members of the Armed Forces of the United States, or [ J
are their spouses, or persons related to them within two degrees of blood relationship? (Grandparents, brothers, :
sisters, and grandchildren are the most distant relationships allowable.)

2d  Are all of your members themselves members of a post or organization, past or present members of the Armed  Yes  No
Forces of the United States, spouses of members of such a post or organization, or related to members of such a
post or organization within two degrees of blood relationship?
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G DN Organizations described in section 501(c)(19)—A post, organization, auxiliary unit, etc., of past or present members of
the Armed Forces of the United States {continued)

3 Are you a trust or foundation organized for the benefit of an exempt post or organization of past or present members Yes No
of the Armed Forces of the United States?

3a  Will your corpus or income be used solely for the funding of such an exempt organization (including necessary Yes No
related expenses)? If "No," explain.

3b  If you are formed for charitable purposes, does your organizational document contain a proper dissolution provision Yes No
as described in section 1.501(c)(3)-1(b)(4) of the Income Tax Regulations? -

4 Do you or will you (i) rent your facilities to the general public; (i) make your facilities, such as bar and dining facilities, Yes No
open to the general public; (iii) sell liquor and/or food to members and/or the general public for consumption off
premises; or (iv) conduct gaming activities with the general public? If "Yes," explain.

Form 1024 (Rev. 01-2022)

Page 47 of 117



Form 1024 (Rev. 01-2022)  Name: DESTINATION OREGON CITY INC EIN:; 33-2070935 Page 38
CYNICL 01 M Organizations described in section 501(d)—Religious and apostolic organizations

1 Are you organized for the purpose of operating a communal religious community where members live a communal Yes No
life following your tenets and teachings?

2 Do you maintain a common or community treasury? Yes No

3 Do all of your members live in a communal manner? Yes { No

4  Are members permitted to own, in their own names, any real or personal property? Yes No

5  Are members required to furnish their own support (food, clothing, and shelter)? Yes No

6 State your membership requirements, the method of member admission, members' right to property owned at the time they're admitted and

terminating members' rights to share in the organization's property, or to a return of any property contributed.
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Organizations described in section 521—Farmers' Cooperative Associations
1 Complete the table below to show the number of shares of each class of capital stock currently outstanding, the value of the consideration
for which it was issued, and the rate of dividend paid.
Class of stock Shares Amount Rate of dividend

Preferred stock (voting)

Preferred stock (non-voting)

Common stock (voting)
Common stock {(non-voting)

2 Complete the table below to show the number of shares of capital stock (other than non-voting preferred) owned by current and active
producers, inactive producers, and non-producers.

Owner Shares
Current and active producers
Inactive producers
Non-producers
Total number of shares 0
Percentage owned by current and active producers 0.00
3 Do you or will you issue non-voting preferred stock? If "Yes," explain whether the owners, upon dissolution or Yes No

liquidation, may share in the profits of the association beyond fixed dividends.

4 Do you or will you make any provisions for retiring the voting stock held by a non-producer? If "Yes," explain. Yes C ‘No
5 Enter the legal rate of interest in the state where you are located. I
6 Does state law require you to accumulate and maintain reserves? If "Yes," state the names and purposes of the Yes No

reserves and specify the amounts.
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CI LY Organizations described in section 521—Farmers’ Cooperative Associations (continued)

7 Do you or will you maintain any reserves other than those required by state law? If "Yes," state the names and Yes No
purposes of the reserves and specify the amounts.

8 Describe who is accorded voting rights in the cooperative and how many votes one person may have.

9  Are you a federated cooperative? If "No," continue to Line 12. Yes No

10  Are all your member cooperatives exempt under section 5217 If "Yes," continue to Line 12. Yes No

11 Do the nonexempt member cooperatives have the same annual accounting period as you? If "No," describe the Yes No
method that you do or will use to provide a common or comparable unit of time for analyzing and evaluating your
operations and those of your members.

12 Do you or will you do business with both members and non-members? If "Yes," explain. Yes No
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E DL M Organizations described in section 521—Farmers' Cooperative Associations (continued)

13

Do you or will you pay patronage dividends? If "Yes," explain whether they will be paid to members and non- Yes No
members on the same basis. If "No," continue to Line 15.

14

Do you or will you allocate patronage dividends based on an obligation in existence before you received the Yes No
amounts allocated? If "Yes," explain the obligation in detail.

15

Explain how distribution is or will be made of the proceeds of products marketed for members and non-members. Also, if you operate on a
basis of allocated units (i.e., functional, departmental, etc.), explain how losses are or will be treated.

16

Explain how you charge for supplies and equipment purchased for members and non-members.
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Name: DESTINATION OREGON CITY INC

EIN: 33-2070935

Page 42

Organizations described in section §21—Farmers' Cooperative Associations (continued)

Current tax year

2 prior tax years

From: _/ /

To:

From:

To:

From:

To:

17

Value of agricultural products marketed or handied for:
Members -
1. Actually produced by members

2. Not actually produced by members but marketed by
them through you

Non-members -
1. Actually produced by non-members

2. Not actually produced by non-members but marketed
by them through you

Nonproducers (purchased from nonproducers for
marketing by you)

Value of supplies and equipment purchased for or sold to:
Members who were producers

Non-members who were producers

Members and non-members who were not producers

H9 Amount of business done with the United States
Government or any of its agencies
20 Were all the net earnings (after payment of dividends, if any, on capital stock) for the years shown on Lines 17-19 Yes No
distributed as patronage dividends?
If "No," were undistributed net earnings apportioned on the records to all patrons on a patronage basis? Yes No
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SUPPLEMENTAL RESPONSE

PART III, Line 1

Destination Oregon City, Inc. (the “Organization”) works to drive economic growth for the
benefit of Oregon City’s tourism industry partners, visitors, and residents through strategic
marketing and community involvement in order to improve business conditions and promote the
common economic interests of the community’s tourism industry. It has five main activities, all
of which further its exempt purpose.

Promotion of Tourism Assets

The Organization’s main activity is to develop and implement a promotion strategy for Oregon
City’s tourism assets, including those in the following sectors: Lodging, retail, restaurant,
outdoor recreation, craft beverage, historic sites, river-based activities, and agritourism. The
Organization plans to utilize a variety of venues to do so, including a website, TV commercials,
social media platforms, and print ads in various publications. This activity will be conducted by
the Organization’s staff, Board members, volunteers, and paid consultants. It will take place in
office space that the Organization plans to lease from Oregon City in its City Hall (the “Office
Space”), the home and business offices of Board members and consultants, and in the
community. It will be funded through a contract that the Organization plans to enter into with
Oregon City, grants and donations, member support/donations, and the sale of ads in the
publications the Organization produces. The Organization anticipates that this activity will take
up 40% of its total time and 40% of its total expenses. This activity furthers its tax-exempt
purpose by exposing the public to the activities, experiences, and products unique to Oregon
City, thus promoting and improving business conditions for all those involved in the location’s

tourism industry.

Training and Education for Tourism Industry Members

The Organization will also offer classes to individuals engaged in Oregon City’s tourism industry
in a wide variety of applicable topics, including customer service, managing inventory,
merchandising, and tourism promotion. Participants will receive a certificate upon completion of
the course. The Organization will charge tuition to participants, but scholarships will be available
for those who qualify based on financial need. This activity will be conducted by the class
participants, staff, and consultants paid to teach the classes. Exact locations for the classes have
not been determined, but they will likely take place at City Hall, the local Community Center, or
other community or event rooms in the City. It will be funded through tuition paid by
participants, the contract with Oregon City, grants and donations, member support/donations, and
the sale of ads. The Organization anticipates that this activity will take up 20% of its total time
and 10% of its total expenses. This activity furthers its tax-exempt purpose by improving the
customer service and business management skills of local business owners, managers,
employees, and volunteers. Having personable and friendly customer service as well as
efficiently run businesses will improve the experience of visitors to the City. This will hopefully
lead to an increase in tourism, promoting and improving business conditions for the City’s
businesses and other entities engaged in tourism.
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Board and Staff Development and Training

The Organization recognizes the importance of having a competent, effective, and active Board
and staff. As a result, it plans to conduct regular trainings for Board and staff members. This
activity will be conducted by the Board members, staff, and paid consultants. It will take place at
the Office Space. It will be funded through the Oregon City contract, grants and donations,
member support/donations, and the sale of ads. The Organization anticipates that this activity
will take up 10% of its total time and 10% of its total expenses. This activity furthers its tax-
exempt purpose by ensuring the Organization’s leadership is effective and able to execute its
mission of promoting and improving business conditions for Oregon City’s tourism industry.

Resource Development and Application

In order to achieve its mission, the Organization recognizes that it must bring in necessary
resources to fund its operations. It will fundraise through the following methods: 1) direct
appeals to donors (including members) who have an inherent interest in tourism and the area’s
rich history, 2) writing grants for county and state government programs, and 3) selling ads and
merchandise. This activity will be conducted by the Board members and staff. It will take place
at the Office Space and onsite at donors’ locations. It will be funded through the Oregon City
contract, grants and donations, member support/donations, and the sale of ads. The Organization
anticipates that this activity will take up 20% of its total time and 20% of its total expenses. This
activity furthers its tax-exempt purpose by ensuring the Organization has the necessary funds to
be able to execute its mission of promoting and improving business conditions for Oregon City’s
tourism industry.

Community Aesthetics and Beautification

The Organization will work with Oregon City, neighborhoods, and other stakeholders to develop
and implement beautification projects around the community, including planting, painting, and
murals. This activity will be conducted by the staff, City employees and elected officials,
members, volunteers, and representatives from neighborhoods, other organizations, and local
schools. It will take place in the offices of those individuals as well as out in the community. It
will be funded through the Oregon City contract, grants and donations, member
support/donations, and the sale of ads. The Organization anticipates that this activity will take up
10% of its total time and 20% of its total expenses. This activity furthers its tax-exempt purpose
by improving the aesthetics of the community, making it a more enjoyable place to visit. This
will help increase tourism, thus promoting and improving business conditions for all those
involved in Oregon City’s tourism industry.

PART VI, STATEMENT OF REVENUES AND EXPENSES

11/19/2024 — 07/01/2025 - 07/01/2026 -
| 06/30/2025 06/30/2026 06/30/2027
' Type of Revenue -
Line 7 _
Ads in publications | $0 $5,000 $5,000
| TOTAL $0 $5,000 $5,000
Line 9
Special event ticket sales $0 $0 $5,000
TOTAL i $0 $5,000 $5,000
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| Type of Expense |
Line 14 ,
Grants to other tourism $0 $10,000 $10,000
organizations in the area - -

TOTAL - $0 | $10,000 $10,000

| Line 22 ] L
Logo, branding, and stationary $0 - $3,000 i $3,000 -
Office supplies $0 $2,000 $2,000
Office equipment $0 $2,000 $2,000
Office furniture $0 $2,000 $2,000
Brochures, shipping | §0 | $5,000 $5,000

| TOTAL %0 B | $14,000 | $14,000

PART VIII, Line 1

Signature

I declare under penalties of perjury that I am authorized to sign this application on behalf of the
above organization and that I have examined this application, and to the best of my knowledge it

is true, correct, and complete.
3

Signature Date
Name (Print) Title
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MEMORANDUM OF UNDERSTANDING
BETWEEN
DESTINATION OREGON CITY, INC.
AND
OREGON CITY

THIS MEMORANDUM OF UNDERSTANDING (“Agreement”), is made and entered into as of
this day of , 202 (“Effective Date”), by and between Destination Oregon
City, Inc., an Oregon mutual benefit Destination Marketing and Management Organization in the
process of applying for 501(c)(6) tax-exempt status (the “DMO”), and the City of Oregon City
(“the City”) (together the “Parties”). In consideration of the mutual understandings, releases,
covenants, and payments herein described, the Parties agree as follows:

AGREEMENT

1. Introduction and Purpose. Oregon City, along with community partners and hired
consultants, created the DMO to operate as a completely separate entity to develop, direct,
coordinate, and implement all tourism-related strategic plans and activities on behalf of the
City. In addition, the DMO will direct, and manage the day-to-day tourism-related activities
on behalf of the City. The DMO and the City desire to contract with each other to provide
certain services, as explained below.

2. Agreement Term. The Agreement Term shall be based on the City’s fiscal year, July 1 to
June 30™. The Agreement shall commence on the Effective Date and terminate on June 30,
2027. (“Initial Term™). The Agreement may be extended by mutual agreement in a writing
signed by both of the Parties. “Agreement Term” as used in this Agreement includes the
Initial Term as well as any extended term(s) unless otherwise noted.

3. Termination.

3.1. By Mutual Agreement. During the Agreement Term, this Agreement may be
terminated immediately by mutual agreement in a writing signed by both of the
Parties.

3.2.  Unilateral Termination with Cause. During the Agreement Term, if either party
breaches the Agreement by failing to perform or violating any of its obligations
under this Agreement (“Default”), the other party may give notice to the
breaching party of such Default (“Notice of Default”). If within ten (10) business
days of the date of the Notice of Default the breaching party has not cured the
Default, the other party may immediately terminate this Agreement by providing
notice to the breaching party in writing. Upon termination, the breaching party
shall immediately cease work under this Agreement, unless directed otherwise in
the notice of termination from the other party. In addition, the DMO shall
immediately vacate the Office Space. If either party terminates under this clause,
each party must pay the other as described in this Agreement for services
satisfactorily rendered, and not yet paid for, up until the date of the termination. If
either party has already been paid by the other for services it has not yet
performed, it must return any amounts beyond the value of the services it
satisfactorily rendered up until the date of termination.
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3.3. Unilateral Termination by the City for Serious Breach. During the Agreement
Term, if the DMO commits financial mismanagement or financial negligence or,
in the City’s sole discretion, does anything to damage the reputation of the City,
the City’s officers, or its staff (“Serious Breach”), the City may terminate this
Agreement unilaterally and immediately by providing notice to the DMO in
writing. The notice shall state a termination date, which may be the date of the
notice, the date the Serious Breach occurred, or a later date, at the City’s sole
discretion (“Termination Date”). The notice must also cite the fact the DMO has
committed a Serious Breach and explain what occurred. On the Termination Date,
the DMO shall immediately cease work under this Agreement, unless directed
otherwise in the notice of termination from the City. In addition, the DMO shall
immediately vacate the Office Space. The DMO must pay the City for any
services satisfactorily rendered by the City and not yet paid for prior to the
Serious Breach. In addition, the DMO must return all Funds not expended for the
purposes outlined in this Agreement, whether those Funds are currently in the
DMO’s possession or not.

3.4. Rights Upon Termination. Nothing in this Article removes or alters any of the
rights and remedies to which either party may be entitled by law for the
enforcement of its rights under this Agreement or upon the other party’s breach of
this Agreement.

4, Services Provided by/Governance of the DMO.

4.1 Management/Coordination Plan. The DMO will work to plan, lead, coordinate
and implement tourism-related strategies with all tourist-facing organizations and
businesses within Oregon City with the goal of establishing a unified plan. The
DMO will prepare and submit a Management/Coordination Plan within six (6)
months of the Effective Date. The Management/Coordination Plan must explain
how the DMO will drive economic growth for the benefit of Oregon City’s
tourism industry, visitors, and residents in a coordinated manner with its partners
and members. In addition, it must explain how it will work to increase the
operational capacity of the industry through training/education and technical
assistance. The City Commission will review and either approve or return the
Management/Coordination Plan. If returned, the DMO will continue to adjust and
develop the Management/Coordination Plan until the Commission approves it.

4.2  Marketing Strategy. The DMO will prepare and submit a Marketing Plan within
six (6) months of the Effective Date. The Marketing Plan must demonstrate how
the DMO will enhance Oregon City’s branding, how it will promote existing
experiences and activate new ones, and how the DMO will pursue opportunities
to create or be included on new or existing travel itineraries that include the City.
The DMO must encompass its programmatic activities within the legal limits of
Oregon City and it must primarily focus on the following sectors: historic sites,
lodging, outdoor recreation, agritourism including the beverage industry, and
river-based activities. The City Commission will review and either approve or
return the Marketing Plan to the DMO. If returned, the DMO will continue to
adjust and develop the Marketing Plan until the Commission approves it.

4.3  Update. Every six (6) months following the submission and approval of its
Management/Coordination Plan and its Marketing Plan, the DMO shall prepare
and submit to the City Commission an update on the DMO’s implementation
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strategy of both the Management/Coordination Plan and the Marketing Plan. The
City Commission will review and either approve or return the update to the DMO.
If returned, the DMO will continue to adjust and develop the update until the
Commission approves it.

4.4  Approval for Governance Change. The DMO agrees to apply for, obtain, and
retain during the Agreement Term 501(c)(6) tax-exempt status from the Internal
Revenue Service. It also agrees to adopt the Bylaws contained in Exhibit A,
attached hereto and incorporated herein, as its initial Bylaws. In addition, during
the Agreement Term, prior to amending or restating its Articles of Incorporation
or Bylaws, the DMO shall provide a copy of such amendment to the City
Commission and must obtain permission for the amendment in writing from the
City prior to making the change.

5. Services Provided by the City. The City will provide the following services (collectively
“Services”): Funds, Office Space, and a City Liaison, as explained below in Articles 6

through 8.

6. Funds. Each year during the Agreement Term, the City will provide the DMO with one
hundred and twenty-five thousand dollars ($125,000), minus the General City Services Fee
explained below, from transient lodging taxes collected by the City (the “Funds”). The City
will distribute the Funds on a quarterly basis during the Agreement Term on or
approximately on the following dates: November 15", Feb 15, May 15®, August 15" In
addition, the City will provide the DMO with an initial, one-time sum of one hundred and
twenty-five thousand dollars ($125,000) in “seed” capital to help set up the initial operations
of the DMO (the “Seed Capital”). The City will distribute the Seed Capital in one lump sum
on the Effective Date. A tourism-related contingency account comprised of unspent transient
lodging tax funds will be maintained by the City. If the DMO needs additional funding
beyond its annual allocation, it will need to request it from the City Commission.

7. City’s Liaison. The City’s Economic Development Manager shall act as a liaison between
the City and the DMO (“City Liaison”).

7.1 Services. The City Liaison will provide technical assistance to the DMO on how
to interact with the City Commission and how to negotiate and comply with its
contract(s) with the City. The City Liaison will devote up to eight percent (8%) of
their time to assisting the DMO, calculated monthly. If the DMO does not use all
that time in any given month, it will lose that time; it does not carry over to the
next month.

7.2 Fee. In exchange for the services provided by the City Liaison, the DMO will pay
the City the equivalent of eight percent (10%) of the total Funds it receives up to
twenty-five thousand dollars ($25,000) per fiscal year, each year of the
Agreement Term. The DMO is required to pay this sum whether or not it uses all
of the time available to it.

7.3 Employee of the City. The City Liaison is solely the employee of the City, and
the City retains complete authority to hire, train, monitor, discipline, and
terminate its own employees at its own discretion, as well as responsibility to
ensure compliance with all applicable local, state, and federal employment laws in
its employment of its employees.
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8. Office Space. The City will provide the DMO with one administrative office (the “Office
Space™) at City Hall, located at 625 Center St., Oregon City, OR 97045 for the Initial Term
only and not any extended term of this Agreement. The City will not charge the DMO a
rental fee for the Office Space. The Office Space will be assigned by the City in its sole
discretion and may be changed from time to time by the City.

8.1. Use. The DMO will use the Office Space only for purposes directly related to
developing and implementing the Strategic Plan and Marketing Strategy and any
updates to that plan.

8.2. Exclusive Use, Right of Entry. The DMO shall have exclusive use of the Office
Space, provided that the City may enter at any time, with or without permission or
notice, to prevent or investigate potential damage or other harm to the Office
Space or to other areas of City Hall or to confirm the DMO’s compliance with
this Agreement. The DMO will not have access to the City’s private computer
network but may have access to its public computer network.

8.3. Access. The City will provide keys to designated representatives of the DMO
only, and the DMO shall not make copies of those keys nor distribute them to
others, whether connected to the DMO or not. The DMO may access the Office
Space during normal office hours at City Hall. DMO personnel will have to
vacate the premises after hours unless the City Liaison or a his/her assignee is
available to stay after hours.

8.4. Compliance with Laws and Regulations. The DMO will comply with all
applicable laws, ordinances, rules, and regulations of the United States (including
the Internal Revenue Service), State of Oregon, Oregon City, Clackamas County,
and all other government authorities with jurisdiction over the Office Space, City
Hall, or the Parties, including but not limited to local fire codes, zoning
regulations, and occupancy codes.

8.5.  Utilities. The City will provide the following utilities and services at no additional
cost to the DMO: Electricity, water, heat, air conditioning, janitorial services,
telephone, public Wi-Fi internet access, and security system.

8.6. Parking. The City will allow the DMO to utilize its parking at City Hall. Due to
limited parking space and other activities occurring at City Hall, if the DMO
wishes to use City Hall to hold Board meetings, they must be held after 5:00 pm.

8.7. City Commission Chambers at City Hall. The DMO may have access to this
space only after hours of City Hall operations, and the Chambers must be properly
scheduled.

8.8. Meeting Room Space. The DMO may have access to other meeting room space
in City Hall only during regular City Hall office hours provided it is properly
scheduled for use.

8.9. Maintenance and Repair.

8.9.1. The City’s Maintenance and Repairs. The City will repair and maintain
the Office Space and any fixtures it contains as well as any common areas
necessary to access and use the Office Space. The DMO will promptly
notify the City of any damages or noticed defect to any of the foregoing.

8.9.2. The DMO’s Repairs and Maintenance. The DMO will leave the Office
Space and all other areas of City Hall in the good condition

8.9.3. Repairs Due to a Party’s Negligence. Each party is responsible for
damage caused by that party or its employees, guests, agents, invitees,
participants, volunteers, directors, officers, members, managers, partners,

Memorandum of Understanding 4

Page 59 of 117



contractors, or representatives (“Agents”). If the DMO fails to perform its
obligations under this Section, after ten (10) days’ written notice to the
DMO, except in an emergency when no notice will be required, the City
may perform the obligations on the DMO’s behalf, and recover the cost of
performance by reducing the next installment of the Funds by that amount
or it may charge the DMO for the cost of that performance.

8.10. The DMO will undertake no construction, alteration, improvement, or changes
(“DMO Improvements”) on or to the Office Space without the prior written
consent of the City. Any and all DMO Improvements made to the Office Space
that become affixed or attached to the Office Space shall remain the property of
the City upon the expiration or termination of this Agreement.

9. General City Services Fee: State law, ORS 320.300, allows city government to take a
portion of its transient lodging tax allocation for general city services. The City will charge a
General City Services Fee of no more than ten percent (10%) of the Funds, which it will
deduct from the Funds prior to their transfer to the DMO.

10. Policies and Procedures: When conducting work on City property or accessing/using City-
owned systems, equipment, or facilities, the DMO and its Agents must follow at all times all

applicable City policies.

11. Insurance: The DMO shall obtain and maintain continuously in effect during the Agreement
Term: Director’s and Officer’s Insurance (Management Indemnity) with a limit of one
million dollars ($1,000,000) and Commercial Insurance policy (Property, General Liability,
Crime, Auto, Special Event) with a limit of one million dollars ($1,000,000) per occurrence
and two million dollars ($2,000,000) in the aggregate. In addition, if the DMO employs any
“subject worker” as defined in ORS 656.027, workers’ compensation insurance for those
workers, with statutory limits, and employer’s liability insurance, with limits not less than
five hundred thousand dollars ($500,000) per each accident or disease. All of the DMO’s
insurance coverage required by this section, éxcept for workers® compensation, shall include
an “Additional Insured” endorsement specifying Oregon City, its officers, employees, and
agents as Additional Insureds, including Additional Insured status with respect to liability
arising out of ongoing operations and completed operations, but only with respect to the
DMO?’s activities to be performed under this Agreement. Coverage shall be primary and non-
contributory with any other insurance and self-insurance.

12. Confidential Information: At no time will anyone other than the DMO and its Agents have
access to DMO records, including donor records and other documents, without the express,
prior approval of the DMO. The DMO shall not have access to the City’s confidential
information without the express, prior approval of the City. During theterm of this
Agreement, the Parties acknowledge that they may have access to each other’s confidential
information to some extent, as explained above. “Confidential Information” means
information belonging to the DMO or the City which is of value to such party and the
disclosure of which could result in a competitive or other disadvantage to such party. This
includes, without limitation, information concerning the business of the other, manner of
operations, plans, donor lists, program or member information, processes, trade secrets, or
other data. “Confidential Information” does not include: (1) information that was known to
the receiving party before receipt from or on behalf of the disclosing party; (2) information
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that is disclosed to the receiving party by a third person who has a right to make such
disclosure without any obligation of confidentiality to the party seeking to enforce its rights
under this section; (3) information that is or becomes generally known in the trade without
violation of this Agreement by the receiving party; or (4) information that is independently
developed by the receiving party or its Agents without reference to the disclosing party’s
information. Each party will protect the other’s Confidential Information with at least the
same degree of care it uses with respect to its own Confidential Information. Neither the City
nor the DMO shall at any time, or in any manner, either directly or indirectly, divulge or
communicate to any person or entity the other party’s Confidential Information unless
required by law, regulation, or legal process or if requested by the other party in writing and
with reasonable notice.

13. Ownership of Work Product. All work product created by the DMO shall belong to the
DMO. All work product created by the City Liaison shall belong to the City.

14. Indemnification.

14.1. By the City. The City hereby irrevocably and unconditionally agrees, subject to the
limitations and conditions of the Oregon Tort Claims Act, ORS 30.260 et seq., and the
Oregon Constitution, Article X1, Section 7, to indemnify, defend, and hold harmless
the DMO and its Agents from and against any and all claims, actions, suits, demands,
losses, damages, judgments, settlements, costs, and expenses, including reasonable
attorneys’ fees and expenses, and liabilities of every kind and character whatsoever
resulting from (a) any breach of this Agreement by the City or its Agents or (b) any
other act or omission by the City or its Agents whether in connection with this
Agreement or otherwise related hereto.

14.2. By the DMO. The DMO hereby irrevocably and unconditionally agrees to indemnify,
defend, and hold harmless the City and its Agents from and against any and all claims,
actions, suits, demands, losses, damages, judgments, settlements, costs, and expenses,
including reasonable attorneys’ fees and expenses, and liabilities of every kind and
character whatsoever resulting from (a) any breach of this Agreement by the DMO or
its Agents or (b) any other act or omission by the DMO or its Agents whether in
connection with this Agreement or otherwise related hereto.

14.3. By Either Party. No party to this Agreement will be required to indemnify or defend
the other party for any liability arising solely out of wrongful, intentional, willful,
negligent, or grossly negligent acts of a third party or the other party’s own Agents.

15. Relationship of Parties.

15.1. Separate Entities. The Parties expressly acknowledge and agree that they are,
and intend to remain, separate entities. Each party agrees that its conduct and the
conduct of its Agents, and any other legal obligations of that party, are the sole
responsibility of that party. The relationship of the Parties under this Agreement is
that of independent contracting parties. Nothing in this Agreement creates a joint
venture between the Parties. Neither party shall be deemed to be an employee,
agent, partner, or legal representative of the other for any purpose and neither
shall have any right, power or authority to create any obligation or responsibility
on behalf of the other except as otherwise provided herein or pursuant to any
other written agreement between the Parties. Each party shall, at its sole cost and
expense, comply with all local, state, and federal laws, rules, ordinances, and
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regulations of all governing bodies having jurisdiction over the party in relation to
its obligations under this Agreement and shall obtain all necessary permits,
registrations, and licenses therefore.

15.2. Taxes, No Employment Relationship. Each party shall pay all applicable sales
taxes, use taxes, processing taxes, and federal and state taxes, as well as
insurance, contributions for Social Security, and employment taxes which are
measured by wages, salaries, or other remuneration paid by that party, whether
levied under existing or subsequently enacted laws, rules, or regulations. Neither
party nor its Agents are, nor shall they be treated as, employees of the other party
with respect to the services performed under this Agreement for any purpose
whatsoever.

16. Miscellaneous Provisions:

16.1. Attorney Fees. In the event suit or action is brought, or an arbitration proceeding
is initiated, to enforce or interpret any of the provisions of this Agreement, or that
arise out of or relate to this Agreement, the prevailing party shall be entitled to
reasonable attorney fees in connection therewith. The determination of who is the
prevailing party and the amount of reasonable attorney fees to be paid to the
prevailing party shall be decided by the arbitrator(s) (with respect to attorey fees
incurred prior to and during the arbitration proceedings) and by the court or
courts, including any appellate court, in which such matter is tried, heard, or
decided, including a court that hears a request to compel or enjoin arbitration or to
stay litigation or that hears any exceptions or objections to, or requests to modify,
correct, or vacate, an arbitration award submitted to it for confirmation as a
judgment (with respect to attorney fees incurred in such court proceedings).

16.2. Governing Law; Submission to Jurisdiction. This Agreement shall be
governed by and construed in accordance with the laws of the state of Oregon,
without regard to conflict of law principles. The Parties consent to the exclusive
jurisdiction of the Clackamas County Circuit Court in Oregon, and irrevocably
agree that all actions or proceedings relating to this Agreement, or any related
matter shall be litigated in such court. The Parties each waive any objection which
it may have based on improper venue or forum non conveniens to the conduct of
any such action or proceeding in such court.

16.3. Entire Agreement. This Agreement contains the entire agreement of the Parties
and supersedes all other prior or contemporaneous communications,
representations, understandings, and agreements, either oral or written, relating to
the subject matter of this Agreement.

16.4. Amendment. This Agreement may be supplemented, amended, or revised only in
writing by agreement of the Parties.

16.5. Severability. If any provision of this Agreement is held illegal, invalid, or
unenforceable, all other provisions of this Agreement shall nevertheless be
effective, and the illegal, invalid, or unenforceable provision shall be considered
modified such that it is valid to the maximum extent permitted by law.

16.6. Notices. All notices and other communications to be given hereunder shall be
given in writing and shall be delivered personally, emailed, or mailed by certified
mail, postage prepaid, to the addresses listed below. Notice shall be deemed to
have been given on 1) the date of delivery (if delivered personally), or 2) the date
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emailed, or 3) (if mailed) on the date indicated by the electronic verification of
delivery or refusal by the recipient.

If to the City:
Economic Development Manager
625 Center Street, PO. Box 3040
Oregon City, OR 97045

jgraham@orcity.org. @

If to the DMO:
Tourism Development Director
625 Center Street, P.O. Box 3040
Oregon City, OR 97045

@

The addresses to which notices are to be delivered may be changed by giving
notice of the change in address in accordance with this provision.

16.7. Survival. Any covenant or condition (including, but not limited to, all
indemnification agreements) set forth in this Agreement, the full performance of
which is not specifically required before the expiration or earlier termination of
this Agreement, and any covenant or condition that by its terms is to survive, will
survive the expiration or earlier termination of this Agreement and will remain
fully enforceable thereafter.

16.8. Assignment; Subcontracting. Neither party shall not assign its rights or delegate
its duties under this Agreement, nor shall it subcontract the work, in whole or in
part, without the other party’s prior written consent.

16.9. No Presumption Against Drafter. This Agreement shall be construed without
regard to any presumption or rule requiring construction against the party drafting
the Agreement.

16.10. Headings. Section headingsin this Agreement are included herein for
convenience of reference only and shall not constitute a part of this Agreement for
any other purpose.

16.11. Waiver. Any waiver of the provisions of this Agreement or of the Parties’ rights
or remedies under this Agreement must be in writing and signed by an individual
authorized by the City Commission (for the City) and by the Board (for the DMO)
to be effective. Failure, neglect, or delay by a party at any time to enforce the
provisions of this Agreement or the Parties’ rights or remedies shall not be
construed as a waiver of such party’s rights, powers, or remedies under this
Agreement. Waiver of any breach or provision of this Agreement shall not be
considered a waiver of any later breach or of the right to enforce any provision of
this Agreement.

16. Authority to Sign: Each of the signatory parties below represents and warrants that the
execution, delivery, and performance of this Agreement has been duly authorized, and they are
signing with full and complete authority to bind the party on whose behalf they are signing to
each and every term of this Agreement.
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EXECUTION

On Behalf Of: On Behalf Of:
DESTINATION OREGON CITY, INC. CITY OF OREGON CITY
By (sign): By (sign): o
Print Name: - Print Name:
Title: Title: o
Date: Date: B
By (sign):
Print Name: -
Title: —
Date:
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EXHIBIT A

BYLAWS
OF
DESTINATION OREGON CITY, INC.

V>

Adopted by the Board of Directors on:
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5.5 Advisory Committees
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written or as amended, the provisions of the Act govern the organization.
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BYLAWS
OF
DESTINATION OREGON CITY, INC.

ARTICLE 1: PURPOSE
This corporation is organized exclusively as a Board of Trade Destination Management
and Marketing Organization. Subject to the limitations stated in the Articles of Incorporation, the
purposes of this organization shall be to engage in any lawful activities, none of which are for
profit, for which corporations may be organized under Chapter 65 of the Oregon Revised Statutes
(“ORS™) (or its corresponding future provisions) and Section 501(c)(6) of the Internal Revenue
Code (or its corresponding future provisions).

Within these limits, this corporation’s purposes shall include the following:

Drive economic growth for the benefit of Oregon City’s tourism industry partners, visitors, and
residents through strategic marketing and community involvement in order to improve business
conditions and promote the common economic interests of the community’s tourism industry.

ARTICLE 2: NO VOTING MEMBERS
The corporation shall not have any voting members, as that term is defined in ORS 65 (or
its corresponding future provisions). However, the Board of Directors from time to time may
establish one or more classes of nonvoting members on such terms and conditions as the Board in
its discretion deems advisable.

ARTICLE 3: BOARD OF DIRECTORS

3.1 Powers. All corporate powers shall be exercised by or under the authority of, and the
affairs of the corporation managed under the direction of, a Board of Directors.

3.2 Board Duties. The Board of Directors shall exercise, delegate, or otherwise authorize
the exercise of all corporate powers and shall direct the management of the Corporation’s affairs.
Such management includes, but is not limited to the following: 1) establish the Corporation’s
policies and review and change them as necessary, 2) oversee its programs, 3) appoint or employ
and supervise its executive director or head of staff, 4) authorize its expenditures, 5) oversee its
financial affairs, and 6) ensure the proper management and use of its assets and property.
Whenever the Board of Directors delegates any of its authority or responsibility, the Board of
Directors shall retain ultimate authority and responsibility over the matter delegated. The Board of
Directors must also ensure that the Corporation: 1) properly employs the necessary corporate
formalities to make its decisions, 2) prepares and submits all required state and federal reports, and
3) operates in compliance with relevant state and federal laws. Board Directors must diligently
prepare for, attend, and participate in the meetings of the Board of Directors and any Board
committees as needed, in order to carry out these tasks. The role of the Board of Directors does
not include direct management or conduct of the daily operations of the Corporation

3.3 Individual Director Duties. It is the duty of each Director to comply with the standard
of conduct required of Directors in ORS 65.357 (or its corresponding future provisions). As such,
Directors shall discharge their duties in good faith with the care an ordinarily prudent person in a
like position would exercise under similar circumstances and in a manner the Director reasonably
believes to be in the best interests of the corporation. In addition, Directors will strive to understand
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all laws, regulations, and rules applicable to the organization, in order to ensure the organization’s
legal compliance. In discharging their duties, Directors are allowed to rely on information
presented by competent professionals, as explained in ORS 65.357 (or its corresponding future
provisions).

3.4 Qualifications and Composition. Nominees for Director positions must have
demonstrated an interest in and dedication to the mission of the corporation as well as a meaningful
connection to Oregon City’s tourism industry. All Directors must be individuals 18 years of age
or older. The corporation recognizes the importance of including voices from the following
sectors: Lodging, retail, restaurant, outdoor recreation, beverage, historic sites, river-based
activities, and agritourism. As such, at all times, at least four of the Directors must have a direct
connection to one or more of those sectors through current or previous employment, investment,
ownership, or nonprofit Board service. In order to preserve a diversity of voices, no more than one
Directors may be from any one sector at any time. To the degree possible, the Board shall represent
different geographical areas within Oregon City.

3.5 Number. The Board of Directors shall consist of not fewer than five and not more than
seven voting Directors and one ex officio Director. The number of voting Directors may be fixed
or changed periodically within the minimum and maximum by the Board of Directors. The term
“Director” as used in these Bylaws shall include only voting Directors unless the ex officio
Director is explicitly included. The ex officio Director has no vote and does not have any of the
same rights or responsibilities as other Directors.

3.6 Election and Term of Office.

(a) Nominations. Nominations for new Members of the Board of Directors may be
made by the Board of Directors, or by individual Directors.

(b) Election Process. Elections shall take place at the Annual Meeting, unless
scheduled to take place at a different time by a resolution of the Board of Directors.

(c) Each Director shall vote separately for each person nominated to be elected to
serve on the Board of Directors. The vote must be by a secret ballot if any nominee so requests.

(d) Election Policy and Procedures. The Board of Directors may prepare and adopt
by resolution, a formal written policy regarding the details of the Board election process, including
requirements for the announcement of elections and the solicitations of nominations, the role of a
nominating committee, and the schedule and procedures that must be used to hold elections.

(e) Term: The initial Directors shall be appointed by the Incorporator. Positions
two, four, and six shall serve until the Annual Meeting in 2026 and positions one, three, five, and
seven shall serve until the Annual Meeting in 2027. Subsequent Directors shall serve for terms of
two years, and shall be elected on a rotating cycle, so that positions two, four, and six shall be
elected in even years and positions one, three, five, and seven shall be elected in odd years.
Directors may, if re-elected, serve up to two consecutive terms and then must take a one-year break
before being eligible for re-election. Despite the expiration of a Director’s term, the Director shall
continue to serve until the Director’s successor is elected and qualifies.

() Ex Officio Director: The ex officio Director shall be appointed by and serve at
the pleasure of the Oregon City Commission. The ex officio Director may, if re-appointed, serve
up to two consecutive terms and then must take a one-year break before being eligible for re-
appointment.

3.7 Resignation. A Director may resign at any time by delivering written notice to the
Chair or the Secretary. A resignation is effective when notice is received, unless the notice
specifies a later effective date. Once delivered, a notice of resignation is irrevocable unless
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revocation is permitted by the Board of Directors. Disagreements as to when the notice was
“received,” and thus effective, should be resolved by reference to ORS 65.034 (or its
corresponding future provisions).

3.8 Removal. A Director may be removed at any time, with or without cause, by a two-
thirds vote of the Directors then in office, not including the Director to be removed. Notice of the
meeting must be given that states that the removal of a Director is to be considered at that meeting.
If a Director misses more than one-third of the Board meetings in any year without an excuse
accepted by the Board or the Chair, the Board must consider removal of that Director, following
the procedure explained above.

3.9 Vacancies. A vacancy in the Board of Directors shall exist upon the death, resignation,
or removal of any Director or a vote by the Board to increase the number of Directors within the
limits for the number of Directors allowed in these Bylaws. A vacancy in the Board of Directors
may be filled by a vote of the majority of the remaining Directors still in office, although less than
a quorum, at any meeting. Each Director so elected shall hold office for the balance of the
unexpired term of his or her predecessor, or in the case of an increase in the number of Directors
within the range allowed by these Bylaws, until the year set for their re-election by their position
number, as explained above. If the Board of Directors receives the resignation of a Director
tendered to take effect at a future time, a successor may be elected to take office when the
resignation becomes effective.

3.10 Annual Meeting. An annual mecting of the Board of Directors shall be held during
the first quarter of the corporation’s fiscal year, unless the meeting is scheduled to take place at a
different time by a resolution of the Board of Directors, at a time and place designated by the Board
of Directors.

3.11 Regular and Special Meetings. The Board of Directors must meet at least four times
a year, ideally once in each quarter. The Board shall establish by resolution a regular schedule for
meetings, and these meetings are called regular meetings. All other meetings are special meetings.
The Board of Directors must hold annual, regular, or special meetings within the legal boundaries
of Oregon City.

3.12 Call and Notice of Meetings. Required notices under these Bylaws must be posted
on the organization’s website and provided by email to those who have signed up for notice at
least four days prior to every meeting. Notice must also be given to each Director currently in
office at the time notice is provided and shall be given at the following times, unless stated
otherwise in the Articles of Incorporation or these Bylaws: At least seven days’ notice if given by
first-class mail, or four days’ notice if given electronically (including by email or text message),
or two days’ notice if given verbally directly to the Director (including by telephone). The
schedule of regular meetings must be given to all Directors, with the first meeting on the schedule
being preceded by notice, as explained above. Once notice has been given of a schedule for regular
meetings of the Board of Directors, further regular meetings on that schedule may be held without
further notice of the date, time, or place of the meeting. Notice of special meetings shall be given
as described above. All notices must give the date, time, and place of the meeting. Except as
specifically provided in these Bylaws or applicable law, the notice need not describe the purposes
of any meeting. The Chair or one-third of the Directors then in office may call and give notice of
a meeting of the Board.

3.13 Waiver of Notice. A Director may at any time waive any notice required by these
Bylaws. A Director’s attendance at or participation in a meeting waives any required notice to the
Director of the meeting unless the Director, at the beginning of the meeting or promptly upon the
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Director’s arrival, objects to holding the meeting or transacting business at the meeting and does
not thereafter vote for or assent to any action taken at the meeting. Except as provided in the
preceding sentence, any waiver must be in writing, must be signed by the Director entitled to the
notice, must specify the meeting for which the notice is waived, and must be filed with the minutes
or the corporate records.

3.14 Telephonic/Video Participation. With four days advance notice to the Chair of the
Board of Directors, any Director that has a physical challenge to attending a meeting in person
may participate in any meeting by videoconference. In addition, in the event of an emergency that
prevents the Directors from meeting together in person, the Chair may conduct a meeting via
videoconference as long as all Directors participating may simultaneously communicate with each
other during the meeting. A Director participating in a meeting by videoconference is deemed to
be present in person at the meeting.

3.15 Quorum and Voting. When conducting meetings, the Board of Directors shall adopt
Robert’s Rules of Order. A quorum of the Board of Directors shall consist of a majority of the
number of Directors in office immediately before the meeting begins. If a quorum is present when
a vote is taken, the affirmative vote of a majority of the Directors present when the action is taken
is the act of the Board of Directors except to the extent that the Articles of Incorporation, these
Bylaws, or applicable law require the vote of a greater number of Directors. A Director is
considered present regardless of whether the Director votes or abstains from voting.

Prior to voting, a motion must be clearly stated and seconded, a vote must be taken, and
the vote must be recorded in the meeting minutes. Each Director has one vote on each motion. If
any Director so requests, the minutes shall include the names of each Director who voted for, voted
against, or abstained from a specific motion.

3.16 Presumption of Assent. A Director who is present at a meeting of the Board of
Directors when corporate action is taken is deemed to have assented to the action taken unless:

(a) The Director objects at the beginning of the meeting, or promptly upon the
Director’s arrival, to holding the meeting or transacting the business at the meeting;

(b) The Director’s dissent or abstention from the action taken is entered in the
minutes of the meeting; or

(¢) The Director delivers written notice of dissent or abstention to the presiding
Officer of the meeting before its adjournment or to the corporation immediately after adjournment
of the meeting. The right of dissent or abstention is not available to a Director who votes in favor
of the action taken.

3.17 No Proxy Voting. No proxy voting is allowed at any meeting of the Board of
Directors or as part of reaching any decision of the Board.

3.18 Compensation. Directors and members of commitiees may not receive
reimbursement of expenses unless the Board first adopts a Travel & Expenses Reimbursement
Policy; thereafter, Directors and members of committees may be reimbursed for expenses in
accordance with that policy and as may be determined by resolution of the Board of Directors to
be just and reasonable. Directors shall not otherwise be compensated for service in their capacity
as Directors.

3.19 Executive Session Meetings. Meetings shall normally be open to the public.
However, the Board, by majority vote, may at any time decide to go into an Executive Session
meeting. Executive Session shall be used when the Board of Directors deems it is necessary to
protect the confidentiality of the matters that will be considered there. Executive Session meetings
may be attended only by members of the Board of Directors, and any guests the Board invites to
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join the meeting, which may include the Executive Director, other staff, or any other person the
Board wishes to invite. A Director may only be excluded from any portion of Executive Session
meetings in which matters will be considered that present a conflict of interest for that Director.
Minutes shall be properly recorded, but shall only be read or approved at a subsequent Executive
Session if there is a need to continue to ensure the confidentiality of the matters contained in the
minutes. The Secretary shall take care to record in the minutes only the motions passed and
information essential to comply with the law, in order to protect the confidential nature of
Executive Sessions.

3.20 Authority of Directors. The Chair shall be an official spokesperson for the
organization, and may represent the organization and its positions whenever appropriate. No
member of the Board of Directors other than the Chair may officially represent the positions of the
organization or speak or act on behalf of the organization without specific approval by the Board
to do so.

3.21 Director Conflicts of Interest. A conflict-of-interest transaction occurs whenever the
corporation pays money or other compensation, or provides any tangible benefits, to an Officer or
Director or to a member of a Director’s or Officer’s family, or if the Director or Officer otherwise
has a direct or indirect interest in the transaction, as defined in ORS 65.361 (or its corresponding
future provisions). All conflict-of-interest transactions must be approved according to the
following procedures: 1) conflict-of-interest transactions must be approved by the full Board of
Directors; they cannot be approved by the Chair, Executive Committee, Executive Director, or
other staff even if those individuals or committees would normally approve the type of transaction
atissue. 2) Directors and Officers who have a conflict of interest in any matter must a) declare the
existence of the conflict of interest, b) disclose on the record to the rest of the Board the details of
their conflict and of the proposed transaction, c) leave the room during any Board discussion of
the transaction and not otherwise participate in that discussion, and d) abstain from voting on that
matter and leave the room where the vote is to take place until the votes have been counted. These
steps must be clearly reflected in the minutes to document that they were taken. 3) The rest of the
Board of Directors must analyze the transaction and sufficient information to ensure that all
transactions involving a conflict of interest are fair to the corporation and that no special benefits
are being given to any person. The information relied upon by the Board of Directors, and its
source, must be recorded in the minutes. 4) All conflict-of-interest transactions must be approved
by the affirmative vote of a majority of all of the members of the Board of Directors who do not
have a conflict of interest involved in that issue. However, a transaction may not be authorized,
approved, or ratified under this section by a single Director. If a majority of the Directors who
have no direct or indirect interest in the transaction vote to authorize, approve, or ratify the
transaction, a quorum is present for the purpose of taking action under this section.

ARTICLE 4: OFFICERS AND STAFF

4.1 Officers. The Officers of the corporation shall be a Chair, a Secretary, a Treasurer, a
Vice Chair, and such other Officers as the Board of Directors shall from time to time appoint. The
Officers shall be appointed by, and hold office at the pleasure of, the Board of Directors. The same
individual may simultaneously hold more than one office, except that the offices of Chair,
Secretary, and Treasurer may not be held simultaneously by the same individual. Officers must
serve simultaneously as members of the Board of Directors.

4.2 Term and Election. Officers will be elected for two-year terms by the Board of
Directors. The Chair and Secretary positions shall be re-elected in even years and the Vice Chair
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and Treasurer positions shall be re-elected in odd years. Election of Officers must be done as soon
as possible following the election of Directors. However, unless they formally resign or are
removed from office, Officers will remain in office until their successors are properly elected,
designated, or appointed. There is no limit to the number of terms, successive or otherwise, an
Officer may serve.

4.3 Removal. Any Officer may be removed, either with or without cause, at any time by a
two-thirds vote of the Directors currently in office, not including the Director serving in the Officer
position being considered for removal.

4.4 Resignation. An Officer may resign at any time by delivering notice to the Board of
Directors, the Chair, or the Secretary. A resignation is effective when notice is received, unless the
notice specifies a later effective date. Once delivered, a notice of resignation is irrevocable unless
revocation is permitted by the Board of Directors. Disagreements as to when the notice was
“received,” and thus effective, should be resolved by reference to ORS 65.034 (or its
corresponding future provisions).

4.5 Vacancies. If a vacancy in an Officer position exists due to the death, resignation, or
removal of any Officer or for any other reason, the remaining Directors may fill that position by a
majority vote. The elected Officer will hold office for the unexpired term of that office.

4.6 Chair (President). The President, which shall be called “the Chair,” shall preside at
meetings of the Board of Directors, shall assure that the Board of Directors is advised on all
significant matters of the corporation’s business, shall act as a principal spokesperson and
representative of the corporation, shall be the chief executive officer of the corporation and have
the general powers and duties of management usually vested in a chief executive officer, and shall
have such other powers and duties as may be prescribed by the Board of Directors or these Bylaws.

4.7 Vice Chair. The Vice Chair shall preside at meetings of the Board of Directors at
which the Chair is absent and in the absence of the Chair shall have the other powers and perform
the other duties of the Chair. The Vice Chair also shall have such other powers and perform such
other duties as may be prescribed by the Board of Directors.

4.8 Secretary. The Secretary shall have responsibility for preparing minutes of meetings
of the Board of Directors and for authenticating records of the corporation. The Secretary shall
keep or cause to be kept, at the principal office or such other place as the Board of Directors may
order, a book of minutes of all meetings of Directors. In the absence of the Chair, the Secretary
shall have the powers and perform the duties of the Vice Chair. The Secretary also shall have such
other powers and perform such other duties as may be prescribed by the Board of Directors or
these Bylaws.

4.9 Treasurer. The Treasurer shall be the chief financial officer of the corporation and
shall keep and maintain, or cause to be kept and maintained, adequate and correct books and
records of accounts of the properties and business transactions of the corporation. The Treasurer
shall deposit, or cause to be deposited, all money and other valuables in the name and to the credit
of the corporation with such depositories as may be designated by the Board of Directors, shall
disburse or cause to be disbursed funds of the corporation as may be ordered by the Board of
Directors, and shall have such other powers and perform such other duties as may be prescribed
by the Board of Directors or these Bylaws. If required by the Board of Directors, the Treasurer
shall give the corporation a bond in such amount and with such surety specified by the Board of
Directors for the faithful performance of the duties of the Treasurer’s office and for restoration to
the corporation of all of its books, papers, vouchers, money, and other property of every kind in
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the Treasurer’s possession or under the Treasurer’s control on the Treasurer’s death, resignation,
retirement, or removal from office.

4.10 Executive Director. The Board of Directors may appoint or employ an Executive
Director or other staff, whether paid or unpaid, to perform and conduct the programs and activities
of the organization. The Board of Directors shall evaluate the performance of the Executive
Director on an annual basis and the Executive Director shall serve at the pleasure of the Board.
Unless the Board determines otherwise, the Executive Director will have the power, subject to the
approval of the Board of Directors, to hire staff, establish staff duties and performance standards,
evaluate the performance of staff, and when necessary terminate the employment of staff of the
corporation. The Executive Director shall generally receive notice of all meetings of the Board of
Directors and Executive Committee meetings, although failure to provide such notice does not
make any meeting or action taken at such meeting invalid. The Executive Director shall ordinarily
attend all Board meetings, except when the Board goes in to Executive Session to meet without
the Executive Director present.

ARTICLE 5: COMMITTEES

5.1 Creation. The Board of Directors may establish any committee, including standing
committees or temporary committees, Board committees, and advisory committees by a resolution
of the Board, in accordance with the procedures stated below.

5.2 Board Committees. The Board of Directors may create one or more committees of the
Board of Directors and appoint members of the Board to serve on them or designate the method
of selecting committee members. Each committee shall consist of two or more Directors who serve
at the pleasure of the Board of Directors. All members of Board Committees that have the authority
to vote on matters before that committee must serve simultaneously as members of the Board of
Directors. The creation of a committee and the appointment of Directors to the committee or
designation of a method of selecting committee members must be approved by a majority of all
Directors in office when the action is taken. The provisions of these Bylaws governing meetings—
including action without meetings, notice and waiver of notice, quorum and voting requirements,
and minute taking—shall apply to Board committees and their members as well. Committees may
only exercise the authority granted to them by the full Board upon their creation, or as changed by
the Board from time to time. Any actions outside of that authority must be submitted to the Board
as a recommendation and approved by the Board to be binding. The Board may dissolve or revoke
the powers of a committee at any time by action of the Board.

5.3 Limitation on Powers. No Committee may:

(a) Authorize distributions, provided that this restriction does not apply to payment
of value for property received or services performed or payment of benefits in furtherance of the
corporation’s purposes;

(b) Approve or recommend dissolution, merger, or the sale, pledge, or transfer of
all or substantially all of the corporation’s assets;

(¢) Elect, appoint, or remove Directors or fill vacancies on the Board or on any of
its committees; or

(d) Adopt, amend, or repeal the Articles of Incorporation or Bylaws.

The Board of Directors shall always have the power to amend, alter, or repeal the decisions of
committees, subject to limitations on the unilateral amending of contracts, interference with third
party rights, and other legal limitations.
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5.4 Committee Chairs. One member of each committee will be selected or appointed
Committee Chair by the Board of Directors, or if the Board wishes, it may delegate that power to
the Board Chair or to the members of the committee.

5.5 Advisory Committees. The Board of Directors may create one or more advisory
committees. At least one Director shall be a member of any advisory committee, but the other
committee members need not be Directors. These committees shall have no power to act on behalf
of, or to exercise the authority of, the Board of Directors, but may make recommendations to the
Board of Directors.

ARTICLE 6: GENERAL PROVISIONS

6.1 Statement of Nondiscrimination. The corporation shall not discriminate in providing
services, hiring employees, or otherwise, upon the basis of gender, race, disability, marital status,
sexual orientation, religion, color, age, disability, or national origin.

6.2 Inspection of Books and Records. All books, records, and accounts of the corporation
shall be open to inspection by the Directors in the manner and to the extent required by law.

6.3 Checks, Drafts, Etc. All checks, drafts, and other orders for payment of money, notes,
or other evidences of indebtedness issued in the name of or payable to the corporation shall be
signed or endorsed by such person or persons and in such manner as shall be determined from time
to time by resolution of the Board of Directors.

6.4 Deposits. All funds of the corporation not otherwise employed shall be deposited to
the credit of the corporation in those banks, trust companies, or other depositories selected by the
Board of Directors or be invested as authorized by the Board of Directors.

6.5 Loans or Guarantees. The corporation shall not borrow money and no evidence of
indebtedness shall be issued in its name unless authorized by the Board of Directors. This authority
may be general or confined to specific instances. Except as explicitly permitted by ORS 65.364
(or its corresponding future provisions), the corporation shall not make a loan, guarantee an
obligation, or modify a pre-existing loan or guarantee to or for the benefit of a Director or Officer
of the corporation.

6.6 Execution of Documents. The Board of Directors may, except as otherwise provided
in these Bylaws, authorize any Officer or agent to enter into any contract or execute any instrument
in the name of and on behalf of the corporation. Such authority may be general or confined to
specific instances. Unless so authorized by the Board of Directors, no Officer, agent, or employee
shall have any power or authority to bind the corporation by any contract or engagement, or to
pledge its credit, or to render it liable for any purpose or for any amount.

6.7 Insurance. The corporation may purchase and maintain insurance on behalf of any
person who is made, or threatened to be made, a party to an action, suit, or other proceeding, by
reason of the fact that the person is or was a Director, Officer, employee, volunteer, or agent of the
corporation or a fiduciary within the meaning of the Employee Retirement Income Security Act of
1974 (or its corresponding future provisions) with respect to any employee benefit plan of the
corporation; provided, however, that the corporation may not purchase or maintain such insurance
to indemnify any Director, Officer, or agent of the corporation in connection with any proceeding
charging improper personal benefit to the Director, Officer, or agent in which the Director, Officer,
or agent was adjudged liable on the basis that personal benefit was improperly received by the
Director, Officer, or agent.

6.8 Fiscal Year. The fiscal year of the corporation shall begin on the first day of July and
end on the last day of June in each year.
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6.9 Severability. A determination that any provision of these Bylaws is for any reason
inapplicable, invalid, illegal, or otherwise ineffective shall not affect or invalidate any other
provision of these Bylaws.

6.10 Limitation on Liability, Indemnification. No Director or uncompensated Officer
shall be personally liable to the corporation for monetary damages for conduct as a Director or
Officer, provided that this Article shall not eliminate or limit the liability of a Director or Officer
for any act or omission for which such elimination of liability is not permitted under the Oregon
Nonprofit Corporation Act. No amendment to the Oregon Nonprofit Corporation Act that further
limits the acts or omissions for which elimination of liability is permitted shall affect the liability
of a Director or Officer for any act or omission which occurs prior to the effective date of the
amendment.

The corporation shall indemnify to the fullest extent permitted by, and in accordance with
the provisions of, the Oregon Nonprofit Corporation Act and federal law any person who is made,
or threatened to be made, a party to an action, suit, or proceeding, whether civil, criminal,
administrative, investigative, or otherwise (including an action, suit, or proceeding by or in the
right of the corporation), by reason of the fact that the person is or was a Director, Officer,
employee, or agent of the corporation, provided, that in the event of a settlement, to the extent
allowed by law, the Board of Directors must approve the settlement in advance. The corporation
shall pay for or reimburse the reasonable expenses incurred by any such person in any such
proceeding in advance of the final disposition after the Board of Directors has taken such action
as required by ORS 65.404 (or its corresponding future provision), including providing notice of
the proposed indemnification to the Attorney General. No amendment to this Article that limits
the corporation’s obligation to indemnify any person shall have any effect on such obligation for
any act or omission that occurs prior to the later of the effective date of the amendment or the date
notice of the amendment is given to the person. This Article shall not be deemed exclusive of any
other provisions for indemnification or advancement of expenses of Directors, Officers,
employees, agents and fiduciaries that may be allowable under any statute, bylaw, agreement, or
general or specific action of the Board of Directors.

ARTICLE 7: AMENDMENT

The affirmative vote of at least two-thirds of all the Directors in office, at a properly called
meeting, at which a quorum is present, is necessary and sufficient, to make, alter, amend, or repeal
the Bylaws or the Articles of Incorporation of this corporation, except as otherwise provided by
law. Proper written notice must be given in advance, including either a written copy of the
proposed amendments or a written summary of those amendments and stating that the purpose, or
one of the purposes, of the meeting is to consider a proposed amendment to the Bylaws or Articles
of Incorporation.
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QD

CERTIFICATION
I, the undersigned Secretary of Destination Oregon City, Inc., hereby certify that the
foregoing Bylaws were duly adopted by the Board of Directors of Destination Oregon City,

Inc. on

Signature: o Date: -

Printed Name: -
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Transient Lodging Tax

Financial Recap as of June 30, 2024

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Beginning Balance - July 1 494,011 657,344 669,923 668,259 690,760 880,769
Revenues:
Transient Lodging Taxes Collected FY 2023 (100-160-4021) 218,602 187,205 153,292 215,293 236,672 218,251
ARPA Funds - - - - 100,000 -
Expenditures:
Economic Development Coordinator (25%) 25,424 31,922 16,614 27,299 30,301 33,069
Program Specialist-Tourism (100%) - 65,774 99,996 75,418 46,548 -
Other Expenses 29,846 76,930 38,346 90,075 69,814 -
Tourism Promotion (100-160-6316)
Marketing Strategy - - - - - 17,541
Social Media - - - - - 1,459
Arts Commission - - - - - 45,600
Special Projects - - - - - 10,750
Total Expenditures 55,270 174,626 154,956 192,792 146,663 108,419
Ending Balance - June 30 657,344 669,923 668,259 690,760 880,769 990,602
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PROPOSED QUESTIONS FOR CANDIDATES FOR THE DMO’S BOARD OF DIRECTORS

The City Commission of the City of Oregon City has decided to establish a Destination
Management Organization (“DMO”) to help further the work and progress of establishing a
coordinated tourism industry in Oregon City. Destination management is the coordinated and
thoughtful planning of all elements that make up a tourism destination. This can involve anything
from attracting visitors to providing amenities for them to enjoy during their stay in a community.

A DMO represents the voice of its destination to potential visitors. It works with travel trade
partners to provide travelers with information about the destination before they decide where to
go on vacation. DMOs bring together organizations that serve all aspects of the visitor experience
—from lodging providers, attractions operators, restaurants, and retailers — so that they can share
insights into what makes their community stand out as a tourist destination. It is usually
comprised of a board of directors, an executive, and staff that provide marketing support to the
tourism industry overall within the community.

1. Which sector would you be representing if appointed to the Board of Directors? (Choose

only one)
a. Lodging
b. Retail

c. Craft Beverage
d. River-based
e. Restaurant
f. Outdoor Recreation
g. Historic Sites
h. Agritourism
2. Describe your experience in the tourism industry? How much of that experience was in
Oregon City?
3. Why are you interested in serving on this board?
4. What do you think is necessary for a community to have a thriving tourism industry?

5. What do you think Oregon City's strengths are when it comes to promoting tourism? What
are its weaknesses?

6. The functions of a modern DMO go beyond marketing. What role do you see Destination
Oregon City playing in the City's tourism industry?
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625 Center Street
Oregon City, OR

CITY OF OREGON CITY 97045
503-657-0891
Staff Report
To: City Commission Agenda Date: December 10, 2024
From: James Graham, Economic Development Manager

SUBJECT:
Destination Management Organization - Organizational Structure and Role

STAFF RECOMMENDATION:

Review and provide comments on the purpose statement of the DMO, the DMO
Organizational Structure/Role and the Executive Director’s Role

EXECUTIVE SUMMARY:

Whereabout began its work in July 2024. Its activities in fulfilling its contractual obligation to
Oregon City is organized into four phases:

Phase 1: Discovery & Analysis (July to October 2024).

Phase 2: Organizational Design (From October to December 2024)
Phase 3: Entity Creation

Phase 4: Recruitment Support

Several actions and activities have been accomplished and an update of phase 2 is
provided in this staff report.

BACKGROUND:

To aid in the conversation on the development of the proposed DMO, two separate staff
reports are being presented. This is the second staff report which will primarily focus on the
DMQO'’s organization’s design/role as well as the role of the executive director.

UPDATE OF PHASE || OF DMO DEVELOPMENT

Whereabout began its work in July 2024. Its activities in fulfilling its contractual obligation to
Oregon City has been organized into four phases:

Phase 2: Organizational Design (From October to December 2024). Conducted a skills and
capability needs analysis for the future DMO. The work done articulates an organizational
design for the DMO and a role design for the DMQO’s leader.

Based on its filed Articles of Incorporation, the proposed DMO shall not carry on any other

Page 1 of 2
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activities not permitted to be carried on by a corporation exempt from federal income tax
under 501(c)(6) of the IRC, or the corresponding section of any future federal tax code. No
part of the net earnings of the corporation will inure to the benefit of, or be distributable to
its members, directors, officers, or other private persons, except that the corporation shall
be authorized and empowered to pay reasonable compensation for services rendered and to
make payments and distribution in furtherance of the purposes set forth in its Articles of
incorporation.

The DMO is not designed to provide grant funding directly to any individual, nonprofit or
business, except to pay reasonable compensation for services rendered in the fulfillment of
its purpose. It is the expectation that the DMO will use its funding to serve as a leader,
convener, and educational resource for all facets of the visitor economy in Oregon City,
fostering greater capacity, alignment, and collaboration. In addition, it will use its funding to
implement its marketing strategy on behalf of the entire tourism sector in Oregon City.

Documents associated with this phase are enclosed with this staff report. They include:
1. Destination Oregon City: Purpose Statement

2. Organizational Role Matrix

3. Organization Chart

4. Role of the Executive Director

OPTIONS:

1. Review and provide comments on the DMO’s purpose statement, organization
structure/role, and the executive director’s role.

Page 2 of 2
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Destination Oregon City: Purpose

Destination Oregon City is a Destination Management/Marketing Organization (DMO)
established for the purposes of:

« Inspiring travel to Oregon City through the development of marketing,
advertising, public relations, and sales programs that advance prosperity for local
businesses and enhance quality of life in Oregon City

« Fostering a positive and consistent visitor experience in Oregon City through the
coordination of local non-profit organizations, businesses, and events

« Partnering with regional and statewide tourism organizations to advance the
interests of the visitor economy in Oregon City

« Partnering with the City of Oregon City’s Economic Development Department,
the Downtown Oregon City Association, The Oregon City Chamber of
Commerce, and other business-focused organizations to generate mutually
beneficial growth

« Advocating for the stewardship of Oregon City as a destination, to support a
robust visitor economy balanced with the preservation and resilience of our
tourism resources and assets

« Serving as a leader, convener, and educational resource for all facets of the
visitor economy in Oregon City, fostering greater capacity, alignment, and
collaboration
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Destination Oregon City Organizational Chart

Oregon City COmMmIission  peesereersnnenees .

........

Executive Director

Vice Chair

Chair (President)
Secretary Treasurer
Board Seat 5 Board Seat 6 (optional)

City of Oregon City Ex

Board Seat 7 (optional) | |5¢io Member (non-voting)

Partner Organizations

Development

QOregon City Economic Clackamas County Tourism/
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~ Oregon City Chamber of Oregon Destinations
Commerce Association

~ Oregon City tourism-
related businesses

Oregon Restaurant &
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Oregon City tourism- Oregon Office of

related non profits

Qutdoor Recreation
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Title: Executive Director, Destination Oregon City
Annual salary: $XXX,XXX
Reports to: Destination Oregon City Board of Directors

Role Profile

The Executive Director is responsible for leading the promotion of Oregon City as a destination
and guiding activities that drive visitation to the city. This role is responsible for developing an
overall marketing strategy, managing the marketing budget, and managing outside marketing
agencies. This role is also responsible for the management and stewardship of the destination,
leading partners and fostering a consistent visitor experience and livability for residents. This is
a full-time role, reporting to and serving at the pleasure of the Destination Oregon City Board of
Directors. On occasion, evening and weekend work may be required, especially in relationship
to visitor-facing events supported by the organization.

Core Responsibilities & Duties

e Oversee and implement the financial and legal responsibilities of Destination Oregon
City as a 501(c)(6)

e Maintain contract between Destination Oregon City and the City of Oregon City

e Oversee and serve as an administrator for the Destination Oregon City Board of
Directors, supporting efficient and effective governance of the organization

o Develop, implement, and evaluate ongoing effectiveness of marketing strategy

e Develop and manage annual marketing plan and budget for Destination Oregon City

e Oversee development and execution of digital marketing strategy, including paid and
organic efforts

o Lead a website strategy promoting visitation to Oregon City; oversee updates and track
analytics to ensure website effectiveness

e Oversee development of content calendar and content strategies for owned assets,
including website, email, and social media platforms

e Oversee development of earned media efforts, including an editorial calendar and
working with tourism partners in hosting visiting journalists and influencers

e Partner with Clackamas County Tourism, Downtown Oregon City Association, and the
Oregon City Chamber of Commerce to recruit, develop, and promote key events

e Select and manage Destination Oregon City marketing contractors

o Fostering a positive and consistent visitor experience in Oregon City through the
coordination of local non-profit organizations, businesses, and events

e Advocating for the stewardship of Oregon City as a destination, to support a robust
visitor economy balanced with the preservation and resilience of our tourism resources
and assets

e Serving as a leader, convener, and educational resource for all facets of the visitor
economy in Oregon City, fostering greater capacity, alignment, and collaboration

e Advocating for stewardship of Oregon City as a destination, balancing the visitor
economy with the preservation and resilience of tourism resources and assets

« Advocate for beatification and infrastructure that is supportive of the visitor economy in
Oregon City
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o Foster the strategic partnership with Clackamas County Tourism/Oregon’s Mt. Hood
Territory and Travel Oregon and align Destination Oregon City efforts with the regional
marketing strategy

¢ Partner with the City of Oregon City’s Economic Development Department to align with
the economic development goals of the City

o Partner with Oregon Destinations Association and Oregon Restaurant & Lodging

Association for industry advocacy on issues relevant to Oregon City

Review data analytics and monthly reporting to ensure ongoing ROI of marketing efforts

Prepare reporting on a regular cycle; present updates to Board of Directors

Preparation and submission of an Annual Report to Board of Directors

Manage constituent and partner relationships

In collaboration with Clackamas County Tourism, support overall group sales strategies

Lead efforts to fundraise, including grant writing and non-profit development efforts

Represent Destination Oregon City at appropriate industry events

Perform other duties as required to support overall goals of Destination Oregon City

Required Skills & Competencies

Demonstrated strength in management of marketing agencies

Leadership experience with budget development, management, and tracking
Demonstrated ability to understand and apply data analysis

Demonstrated ability to develop marketing strategy and translate into a marketing plan
and budget

Demonstrated ability to launch and oversee digital marketing campaigns
Demonstrated ability to build tourism industry partnerships

Knowledge of Oregon City and its tourism assets

Excellent verbal, written, and interpersonal communication skills

Strong strategic thinking and forecasting capabilities

Proficient in the use of Microsoft, Google applications, internet, and email
Organizational and project management skills

Innovation and creative problem-solving skills

Crisis management and communications skills

Champion change and innovation to encourage diverse thoughts and contributions
Apply business acumen and fiscal management to all decisions to achieve strong &
measurable results
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625 Center Street
Oregon City, OR

CITY OF OREGON CITY 97045
503-657-0891
Staff Report
To: City Commission Agenda Date: December 10, 2024

From: Tony Konkol, City Manager

SUBJECT:
Update on City Projects

STAFF RECOMMENDATION:
N/A

EXECUTIVE SUMMARY:
N/A

BACKGROUND:

The City Commission has requested that an update on the status of the following
projects be provided at a work session monthly. The most current update for each
project is in bold.

1. Quiet Zone
The consultant team, in coordination with ODOT and the City, are preparing
property acquisition documents that will be brought before the City
Commission at the December 18, 2024 meeting.

Survey crews have been performing field work and surveying the project area.
Staff has been meeting with property owners, including Dutch Brothers to try and
address the concerns they have about potential driveway closures and access to
increase safety near the railroad crossing.

The ODOT consultant team is acquiring right of entry agreements from property
owners to complete the survey work and will be preparing 30% plans for the
project which will include an updated and more accurate cost estimate to
complete the work.

The selection committee identified a preferred consultant for the Quiet Zone
project and ODOT is in the process of negotiating the consultant contract.

ODOT received 2 responses to the Quiet Zone request for proposals. The
proposals are being reviewed and scored by staff and a team selection meeting
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is scheduled for March 8, 2024.

ODOT has released the consultant solicitation request for proposals and a date
has been set to review the proposals once they have been submitted.

The City has received ODOT’s approximately 250 page scope of work and
consultant procurement documents which will be reviewed and commented on.
ODOT, which is the project manager for the project, has suggested
approximately 6-months for the consultant procurement and up to 2 years for the
design work, which will include coordination with the railroad, operation and
maintenance agreements and review by the railroad. Staff is pushing to expedite
the design work timeline.

On December 6, 2023 the City Commission received an update on the estimated
cost of the Oregon City quiet zone project with updated inflationary construction
escalations added to the original 2019 cost estimate, which was $2.6 million.

The new estimate increases the estimated construction cost by $650,000. Based
on the additional information, the City Commission approved an IGA with ODOT
to begin the Oregon City quiet zone project.

. Charter Parks

An updated on the status of the properties encroaching into McLoughlin
Promenade will be brought to the City Commission at the January 15, 2025
meeting for an update and directions on how to proceed.

Staff continues to contact and meet with property owners that have
encroachments into the McLoughlin Promenade to review and explain the license
agreement. Staff anticipate bringing an update to the Commission for direction in
January/February of 2025.

The City Commission reviewing the draft license agreement at the June 11, 2024
meeting.

Staff is working with the City Attorney to finalize draft license agreements to
address encroachments that have been identified with the McLoughlin
Promenade.

A site tour of the McLoughlin Promenade is scheduled for January 8. Staff is
preparing additional options, such as temporary easements, to address existing
structural encroachments onto the Promenade property.

Staff has categorized encroachments by type, with associated pictures of the
encroachment, and is working to determine options to address the
encroachments for the Commission to consider. The McLoughlin Promenade
survey has been completed. The survey identified several potential existing
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encroachments into the Promenade property which will be discussed during a
work session. Ermatinger House was approved as a Charter Park by the City
Commission. The City Commission voted to not designate Dement Park as a
Charter Park.

. Cayuse 5 Memorial

Staff met with representatives from the Confederated Tribes of the Umatilla
Indian Reservation and have continued discussions of phase 2 of the
Cayuse 5 memorial. Additional discussions between CTUIR and the
Confederated Tribes of Grand Ronde will be occurring to discuss the
project.

There are no new updates on this project. A meeting is scheduled for the week of

October 7" with representatives from the Confederated Tribes of the Umatilla
Indian Reservation to discuss potential next steps.

The dedication of the Cayuse 5 Memorial took place on June 3, 2024.  The first
phase of this project is complete. A second phase has been discussed but there
are no specifics related to the design at this time.

Construction of the Cayuse 5 Memorial has begun and hand dug ground

disturbing work is scheduled to begin the week of May 6th-. This work will be
completed in coordination with the Confederated Tribes of the Umatilla Indian
Reservation and the Confederated Tribes of the Grand Ronde.

The Cayuse 5 Memorial construction contract has been approved by the City
Commission and was awarded to Pioneer Waterproofing Company.  Staff has
scheduled a pre-construction meeting with Pioneer Waterproofing.

Staff is working with a potential contractor to review the scope of work and
estimated costs to perform the work as identified in the bid notice. The City
completed the bid advertisement for the project and did not receive any
responses. Staff is currently contacting contractors to determine the concerns
with the bid advertisement and/or project.

The final construction bid documents for the Cayuse Five Tribute have been
completed. Below is the schedule for bidding, awarding, and (weather permitting)
construction. The Confederated Tribes of the Umatilla Indian Reservation staff
will be invited to the pre-construction meeting to coordinate all activities once the
project has been awarded.

The land use application for the proposed memorial has been approved. There
are no additional land use approvals necessary to move forward with the project.
The memorial bid documents are being reviewed internally and staff is working
with Confederated Tribes of the Umatilla Indian Reservation staff on the creation
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of an inadvertent discovery plan that will be included in the bid/contract
information. The proposed memorial has been approved by the Historic Review
Board and the information was presented to the Parks and Recreation Advisory
Committee.

. Courthouse
There is no update related to the Courthouse.

The Courthouse committee has met multiple times to discuss the disposition of
the Courthouse. The Mayor will provide an update on the committee meetings
and next steps.

A Courthouse committee has been created by the County and a site visit of the
Courthouse has occurred. The first meeting of the committee is scheduled for

October 15,

The Mayor and City Manager met with the Assistant County Administrator to
discuss the creation of a joint working group. It is anticipated that the working
group will be comprised of 6 to 8 members, including the Mayor and County
Chair, with the City and County selecting an equal number of members.

The Mayor and the City Manager met with the County Administrator to discuss
the planning and future disposition of the County Courthouse and other buildings
associated with the Courthouse on Main Street. The County Administrator
proposed a working group led by County Chair Tootie Smith and Mayor McGiriff,
which would include a small group of interested parties to discuss the
Courthouse and make a recommendation to the County Board of Commissioners
for their consideration on how to proceed. City and County staff will be meeting to
discuss the details of the working group as proposed.

City staff worked to support efforts by the Downtown Oregon City Association to
apply for a Main Street grant to focus on the Courthouse located in downtown
Oregon City. The grant required the property owner, which is Clackamas
County, to sign the grant application, which unfortunately they did not agree to
do. At this time there is no specific work being performed related to the future
of the existing courthouse.

. tumwata village

The Confederated Tribes of Grand Ronde have submitted a land use
application to amend the adopted framework plan for the property. The
Planning Commission hearing of the application is scheduled for January
27, 2025.

The Confederated Tribes of Grand Ronde provided the City Commission an
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update at the May 7" work session and the demolition of the office building is
nearly complete.

A permit has been issued for the demolition of the office building located at the
corner of 99E and Main Street. The Confederated Tribes of the Grand Ronde

are scheduled to provide an update to the City Commission at the May 7t work
session.

Staff continue to meet regularly with Staff from the Confederated Tribes of the
Grand Ronde to discuss building demolition, site improvements, and land use
planning requirements. The Confederated Tribes of the Grand Ronde are
working on site remediation and the demolition of additional buildings on the
property.

Willamette Falls Trust and Portland General Electric have signed a Feasibility
and Cooperation Agreement enabling the Trust to assess a portion of PGE
property on the island on the west side of the Willamette Falls for a project
intended to return public access to the area.

In May staff completed a 4-hour site visit with the CTGR staff and consultant
team to discuss the demolition that is occurring on the site and begin to discuss
the proposed amendments proposed to implement the Tumwata Village Plan for
the property. The site visit and discussion focused on infrastructure, design
details, development phasing, and an introduction to the goals and objectives of
CTGR for the redevelopment of the property. CTGR staff and their consultants
have been meeting with City staff to understand specific technical infrastructure
issues.

Staff have been meeting monthly with representatives from the Confederated
Tribes of Grand Ronde (CTGR) to discuss on-going site work as well as future
land use and development plans for the Tumwata Village Plan. CTGR staff has
been working with the CTGR Tribal Council and Tribal members to finalize the
Tumwata Village Plan. Once approved, the Tumwata Village Plan will be
presented to the city and the public.

1. Canemah ROW issues
There has been no change in the project since the May 2023 update. The
Canemah ROW issues will be brought before the City Commission at a future
work session to discuss how to move forward with this project.

OPTIONS:
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625 Center Street
Oregon City, OR

CITY OF OREGON CITY 97045
503-657-0891
Staff Report
To: City Commission Agenda Date: December 10, 2024

From: Tony Konkol, City Manager

SUBJECT:
2023-2025 City Commission Goals Update

STAFF RECOMMENDATION:
N/A

EXECUTIVE SUMMARY:
N/A

BACKGROUND:
Please find attached the 2023-2025 City Commission Goals Update information through
November 2025.

OPTIONS:
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