
 

CITY OF OREGON CITY 
CITY COMMISSION WORK SESSION AGENDA 

 

Commission Chambers, Libke Public Safety Facility, 1234 Linn Ave, Oregon City 
Tuesday, December 10, 2024 at 6:00 PM 

Typically there are no public comments at work sessions, but written comments are accepted by: 
    • Email recorderteam@orcity.org (deadline to submit written testimony via email is 3:00 PM on the day of the meeting) 
    • Mail to City of Oregon City, Attn: City Recorder, P.O. Box 3040, Oregon City, OR 97045 
    • You may also attend this meeting by watching the livestream on the City's YouTube Channel: 
https://www.youtube.com/user/CityofOregonCity 

  
EXECUTIVE SESSION 
 

The Executive Session will begin after the Work Session pursuant to ORS 192.660(2)(i): To review and 
evaluate the employment-related performance of the chief executive officer of any public body, a public 
officer, employee or staff member who does not request an open hearing. 

CITY COMMISSION WORK SESSION 

1. CONVENE MEETING AND ROLL CALL 

2. FUTURE AGENDA ITEMS 

 a. List of Future Work Session Agenda Items 
3. GENERAL BUSINESS 

 a. Legal Documents for Destination Management Organization (DMO) 
 b. Destination Management Organization - Organizational Structure and Role 
4. CITY MANAGER'S REPORT 

 a. Update on City Projects 
 b. 2023-2025 City Commission Goals Update 
5. COMMITTEE REPORTS 

 Commissioner O'Donnell  
    • South Fork Water Board  
 
Commissioner Smith  
    • Clackamas Heritage Partners  
    • South Fork Water Board 
 
Commissioner Marl  
    • Citizen Involvement Committee Liaison  
    • Clackamas County Coordinating Committee (C4)  
    • Clackamas County I-205 Tolling Strategies Committee  
    • Youth Advisory Committee  
 
Commissioner Mitchell  
    • Clackamas County Coordinating Committee (C4) – Metro Subcommittee  
    • Clackamas County I-205 Tolling Diversion Committee (alternate)  
    • Metro Policy Advisory Committee (MPAC) (alternate)  
 
Mayor McGriff  
    • Clackamas Water Environment Services Policy Committee  
    • Clackamas Heritage Partners (alternate)  
    • Downtown Oregon City Association Board  
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    • Metro Policy Advisory Committee (MPAC)  
    • Arts Commission  
    • Ad Hoc County Old Historic Courthouse  
    • South Fork Water Board  
    • Willamette Falls and Landings Heritage Area  
    • Willamette Falls Legacy Project Liaisons  
    • Willamette Falls Locks Authority  
    • Youth Advisory Committee Liaison   

6. ADJOURNMENT  
ORDINANCE NOTICE 

If an ordinance is noticed above in this agenda, the text of the ordinance is available online with the posted agenda packet. In 
addition, three copies are provided for public review in the Office of the City Recorder upon request.  

PUBLIC COMMENT GUIDELINES 

Complete a Comment Card prior to the meeting and submit it to the City Recorder. When the Mayor/Chair calls your name, 
proceed to the speaker's table, and state your name and city of residence. Each speaker is given 3 minutes to speak. 
Representatives of neighborhood associations may be given 5 minutes to speak if requested. As a general practice, the City 
Commission does not engage in discussion with those making comments. Complaints shall first be addressed at the 
department level prior to addressing the City Commission. Electronic presentations are permitted but must be delivered to the 
City Recorder 48 hours in advance of the meeting. 

ADA NOTICE 

The location is ADA accessible. Hearing devices may be requested from the City Recorder prior to the meeting. Individuals 
requiring other assistance must make their request known 48 hours preceding the meeting by contacting the City Recorder’s 
Office at 503-657-0891. 

Agenda Posted at City Hall, Pioneer Community Center, Library, City Website. 
 

Video Streaming & Broadcasts: The meeting is streamed live on the Oregon City’s website and available on demand following 
the meeting. The meeting can be viewed on Willamette Falls Television channel 28 for Oregon City area residents as a 

rebroadcast. Please contact WFMC at 503-650-0275 for a programming schedule. 
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CITY OF OREGON CITY 

625 Center Street 
Oregon City, OR 

97045 
503-657-0891  

Staff Report  
 
To: City Commission Agenda Date: December 10, 2024  
From: Tony Konkol, City Manager 
 
SUBJECT: 
List of Future Work Session Agenda Items 
 
STAFF RECOMMENDATION: 
N/A 
 
EXECUTIVE SUMMARY: 
N/A 
 
BACKGROUND: 
January 7, 2025 
This meeting will be a regular meeting of the City Commission and include the Commissioner 
swearing in ceremony, election and Oath of Office of the Commission President and other 
general city business. There will not be a work session on this date.  
  
February 11, 2025 
Parks System Development Charges discussion 
  
Additional Upcoming Items (These items are in no particular order) 
Beavercreek Road Concept Plan (Thimble Creek) Funding Discussion 
Canemah Area - Encroachments in the Right-of-Way Policy Discussion  
City Seal Revision  
Clackamas County Water Environmental Services (WES) Rate Differential 
Climate Action Plan Presentation (City of Milwaukie) 
Compatible Change Update – HRB will be reviewing  
Frog Ferry Informational Update 
Inclusionary Zoning options 
South Fork Water Board - Mountain Line Easements Vacation 
Urban Growth Management Agreement 
 
OPTIONS:  
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CITY OF OREGON CITY 

625 Center Street 
Oregon City, OR 

97045 
503-657-0891  

Staff Report  
 
To: City Commission Agenda Date: December 10, 2024  
From: James Graham, Economic Development Manager 
 
SUBJECT: 
Legal Documents for Destination Management Organization (DMO) 
 
STAFF RECOMMENDATION: 
Review and provide comments on the Memorandum and Understanding (”MOU”) between 
the City and the pending DMO, the DMO’s initial set of bylaws, and a set of questions for 
DMO director applicants. 
 
EXECUTIVE SUMMARY: 
Whereabout began its work in July 2024. Its activities in fulfilling its contractual obligation to 
Oregon City are organized into four phases:  

• Phase 1: Discovery & Analysis (July to October 2024). 
• Phase 2: Organizational Design (From October to December 2024) 
• Phase 3: Entity Creation 
• Phase 4: Recruitment Support 

  
Various actions and activities have been accomplished, and an update is provided on 
 phases one through three. For obvious and logical reasons, a discussion on the legal 
requirements to establish the DMO will ensue first, followed by a discussion on the 
organizational structure and role of the proposed DMO. 
 
BACKGROUND: 
  
To aid in the conversation on the development of the proposed DMO, two separate staff 
reports are being presented. The first staff report will primarily focus on the legal documents 
associated with the creation of the Destination Management Organization.  A second staff 
report is presented and will be dedicated to the organization’s design/role. 
  
UPDATE OF DEVELOPMENT PHASES FOR THE DMO 
  
Whereabout began its work in July 2024. Its activities in fulfilling its contractual obligation to 
Oregon City has been organized into four phases: 
  
Phase 1: Discovery & Analysis (July to October 2024). Whereabout investigated the current 
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state in which a DMO may be established. In addition to reviewing background information, 
it conducted 14 stakeholder interviews and ran a survey which garnered 37 responses. It 
also watched the video involving discussions with Mt. Hood Territory, Visit McMinnville, Inc., 
and Explore Wilsonville.com. Key takeaways from the consultant’s  interviews, surveys, and 
past video viewing are as follows:  

• A Destination Management Organization for Oregon City is broadly supported. 
• All assets throughout the City need to be promoted. 
• Grow partnerships to enhance impact.  
• Consider the organizational and tourism-ecosystem financial impact. 
• Clarify roles and responsibilities in the tourism ecosystem. 
• The DMO should engage in marketing first, then management. 
• Initial DMO creation must specify clear indicators of success. 
• The DMO’s call is Oregon City, not healing what ails the heritage sites. 
• The Board needs to reflect all tourism facets. 
• The DMO needs the space to successfully do its job. 
• Visionary, inclusive, collaborative leadership can make it so. 

  
Phase 2: Organizational Design (From October to December 2024). Conducted a skills and 
capability needs analysis for the future DMO. The work done will articulate an organizational 
design for the DMO and a role design for the DMO’s leader. (Documents associated with 
phase is part of a second and separate staff report.) 
  
Phase 3: Entity Creation.  With the affirmation from the City Commission to create a 
501(c)(6), work has commenced.  

1. Filing of the articles of incorporation with the Oregon Secretary of State has been 
done. (Document provided as information only.) 

2. Filled-out Tax-Exempt Status Application form 1024 along with the Supplemental 
Response form awaiting being filed with the IRS once the full DMO Board of Directors 
has been appointed. (Document provided as information only, does not require City 
Commission approval.) 

3. A draft set of bylaws has been completed and awaits adoption by the DMO Board of 
Directors. (Document provided for the City Commission’s review and approval.) 

4. A draft memorandum of understanding (“MOU”) between the City and the pending 
DMO has been completed. (Document requires City Commission approval.) 

5. A draft set of questions for DMO board membership stands ready for review and 
approval by the City Commission. 

 
Phase 4: Recruitment Support. The City will receive support in retaining a person to staff the 
work of the DMO. (Associated activities have not commenced yet.) 
   
 
HIGHLIGHTS OF THE MEMORANDUM OF UNDERSTANDING  
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After review and approval of the MOU by the City Commission, the board of directors of the 
DMO will need to ratify the document. Highlights of the proposed MOU are as follows: 
 The Term of the MOU.The agreement is generally a two-year agreement coinciding with the 
City’s fiscal year.  

1. DMO Plans & Strategies. The DMO will submit a Management/Coordination Plan 
within six (6) months of the Effective Date of the MOU, designed to reveal how the 
DMO will drive economic growth for the benefit of Oregon City’s tourism industry, 
visitors, and residents in a coordinated manner with its partners and members. In 
addition, it must explain how it will work to increase the operational capacity of the 
industry through training/education and technical assistance. 

2. DMO Plan Development. The DMO will prepare and submit a Marketing Plan within 
six (6) months of the Effective Date of the MOU. The Marketing Plan 
must demonstrate how the DMO will enhance Oregon City’s branding, how it will 
promote existing experiences and activate new ones, and how the DMO will pursue 
opportunities to create or be included on new or existing travel itineraries that 
include the City. 

3. DMO Plan Updates. Every 6 months, after approval of the Management/Coordination 
Plan and the Marketing Plan, the DMO will submit updates on the implementation of 
both plans. 

4. Amendment of Articles of Incorporation and Bylaws. The DMO agrees to adopt the 
initial Bylaws approved by the City Commission and seek approval from the City of 
additional amendments. 

5. Services Provided by the City. The City will provide office space, parking, meeting 
space and utilities at no charge for up to two years. A City Liaison will be provided, 
paying the equivalent of eight percent (10%) of the total funds it receives up to 
twenty-five dollars ($25,000) per fiscal year, and $125,000 per fiscal year in funding 
with an additional one time lump sum of “Seed Capital” totaling $125,000. 

6. General City Services Fee. State law, ORS 320.300, allows city government to take a 
portion of its transient lodging tax allocation for general city services. The City will 
charge a General City Services Fee of no more than ten percent (10%) of the Funds, 
which it will deduct from the Funds prior to their transfer to the DMO. 

7. Financial Recap of City’s Transient Lodging Tax.  Although not a legal issue, it is 
important to view the financial recap statement of the transient lodging tax as of 
June 30, 2024.  

  
 
HIGHLIGHTS OF THE BYLAWS 
  
After review and approval of the bylaws by the City Commission, the board of directors of the 
DMO will need to ratify the document. Highlights of the draft bylaws are as follows:   

1. Fiscal Year. The fiscal year of the corporation will begin on the first day of July and 
end on the last day of June each year. 

2. No voting members other than the Board of Directors 
3. Qualifications of Board Members. The DMO recognizes the importance of including 
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voices from the following sectors: lodging, retail, restaurant, outdoor recreation, 
beverages, historic sites, river-based activities, and agritourism. As such, at all times, 
at least four of the Directors must have a direct connection to one or more of those 
sectors through current or previous employment, investment, ownership, or nonprofit 
Board service. In order to preserve a diversity of voices, no more than one Director 
may be from any one sector at any time. To the degree possible, the Board shall 
represent different geographical areas within Oregon City. 

4. Number of Directors to the Board. The Board of Directors shall consist of not fewer 
than five and not more than seven voting Directors and one ex officio Director. 

5. Term of Directors. The full term of a member of the Board of Directors is 2 years. 
Directors may, if re-elected, serve up to two consecutive terms and then must take a 
one-year break before being eligible for re-election. The initial Directors shall be 
appointed by the City Commission. Positions two, four, and six shall serve until the 
Annual Meeting in 2026 and positions one, three, five, and seven shall serve until 
the Annual Meeting in 2027. Subsequent Directors shall serve for terms of two years, 
and shall be elected on a rotating cycle, so that positions two, four, and six shall be 
elected in even years and positions one, three, five, and seven shall be elected in 
odd years.   

6. Term of Officers. The Officers of the corporation shall be a Chair, a Secretary, a 
Treasurer, a Vice Chair, and such other Officers as the Board of Directors shall 
appoint from time to time. Officers will be elected for two-year terms by the Board of 
Directors. The Chair and Secretary positions shall be re-elected in even years and the 
Vice Chair and Treasurer positions shall be re-elected in odd years. 

7. Executive Director. The Board of Directors may appoint or employ an Executive 
Director or other staff, whether paid or unpaid, to perform and conduct the programs 
and activities of the organization. The Board of Directors shall evaluate the 
performance of the Executive Director on an annual basis and the Executive Director 
shall serve at the pleasure of the Board. 

8. Committees. The Board of Directors may establish any committee, including standing 
committees or temporary committees, Board committees, and advisory committees 
by a resolution of the Board. The Board of Directors may create one or more advisory 
committees. At least one Director shall be a member of any advisory committee, but 
the other committee members need not be Directors. 

  
 
OPTIONS: 
1. Review and provide direction on the MOU between the City and the proposed DMO as well 
as the application for director membership to the board of directors of the DMO. 
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CITY OF OREGON CITY 

625 Center Street 
Oregon City, OR 

97045 
503-657-0891  

Staff Report  
 
To: City Commission Agenda Date: December 10, 2024  
From: James Graham, Economic Development Manager 
 
SUBJECT: 
Destination Management Organization - Organizational Structure and Role 
 
STAFF RECOMMENDATION: 
Review and provide comments on the purpose statement of the DMO, the DMO 
Organizational Structure/Role and the Executive Director’s Role 
 
EXECUTIVE SUMMARY: 
Whereabout began its work in July 2024. Its activities in fulfilling its contractual obligation to 
Oregon City is organized into four phases:  

• Phase 1: Discovery & Analysis (July to October 2024). 
• Phase 2: Organizational Design (From October to December 2024) 
• Phase 3: Entity Creation 
• Phase 4: Recruitment Support 

 
Several actions and activities have been accomplished and an update of phase 2 is 
provided in this staff report. 
 
BACKGROUND: 
  
To aid in the conversation on the development of the proposed DMO, two separate staff 
reports are being presented. This is the second staff report which will primarily focus on the 
DMO’s organization’s design/role as well as the role of the executive director.  
  
UPDATE OF PHASE II OF DMO DEVELOPMENT 
  
Whereabout began its work in July 2024. Its activities in fulfilling its contractual obligation to 
Oregon City has been organized into four phases: 
  
Phase 2: Organizational Design (From October to December 2024). Conducted a skills and 
capability needs analysis for the future DMO. The work done articulates an organizational 
design for the DMO and a role design for the DMO’s leader. 
 
Based on its filed Articles of Incorporation, the proposed DMO shall not carry on any other 
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activities not permitted to be carried on by a corporation exempt from federal income tax 
under 501(c)(6) of the IRC, or the corresponding section of any future federal tax code. No 
part of the net earnings of the corporation will inure to the benefit of, or be distributable to 
its members, directors, officers, or other private persons, except that the corporation shall 
be authorized and empowered to pay reasonable compensation for services rendered and to 
make payments and distribution in furtherance of the purposes set forth in its Articles of 
incorporation.      
  
The DMO is not designed to provide grant funding directly to any individual, nonprofit or 
business, except to pay reasonable compensation for services rendered in the fulfillment of 
its purpose. It is the expectation that the DMO will use its funding to serve as a leader, 
convener, and educational resource for all facets of the visitor economy in Oregon City, 
fostering greater capacity, alignment, and collaboration.  In addition, it will use its funding to 
implement its marketing strategy on behalf of the entire tourism sector in Oregon City.   
  
Documents associated with this phase are enclosed with this staff report. They include: 
 1. Destination Oregon City: Purpose Statement 
 2. Organizational Role Matrix 
 3. Organization Chart 
 4. Role of the Executive Director  
 
OPTIONS: 
1. Review and provide comments on the DMO’s purpose statement, organization 
structure/role, and the executive director’s role.    
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CITY OF OREGON CITY 

625 Center Street 
Oregon City, OR 

97045 
503-657-0891  

Staff Report  
 
To: City Commission Agenda Date: December 10, 2024  
From: Tony Konkol, City Manager 
 
SUBJECT: 
Update on City Projects 
 
STAFF RECOMMENDATION: 
N/A 
 
EXECUTIVE SUMMARY: 
N/A 
 
BACKGROUND: 
  
The City Commission has requested that an update on the status of the following 
projects be provided at a work session monthly. The most current update for each 
project is in bold.   
  

1. Quiet Zone 
The consultant team, in coordination with ODOT and the City, are preparing 
property acquisition documents that will be brought before the City 
Commission at the December 18, 2024 meeting.  
  
Survey crews have been performing field work and surveying the project area. 
 Staff has been meeting with property owners, including Dutch Brothers to try and 
address the concerns they have about potential driveway closures and access to 
increase safety near the railroad crossing.   
  
The ODOT consultant team is acquiring right of entry agreements from property 
owners to complete the survey work and will be preparing 30% plans for the 
project which will include an updated and more accurate cost estimate to 
complete the work.   
  
The selection committee identified a preferred consultant for the Quiet Zone 
project and ODOT is in the process of negotiating the consultant contract.  
  
ODOT received 2 responses to the Quiet Zone request for proposals. The 
proposals are being reviewed and scored by staff and a team selection meeting 
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is scheduled for March 8, 2024.  
  
ODOT has released the consultant solicitation request for proposals and a date 
has been set to review the proposals once they have been submitted.   
  
The City has received ODOT’s approximately 250 page scope of work and 
consultant procurement documents which will be reviewed and commented on. 
 ODOT, which is the project manager for the project, has suggested 
approximately 6-months for the consultant procurement and up to 2 years for the 
design work, which will include coordination with the railroad, operation and 
maintenance agreements and review by the railroad. Staff is pushing to expedite 
the design work timeline.   
  
On December 6, 2023 the City Commission received an update on the estimated 
cost of the Oregon City quiet zone project with updated inflationary construction 
escalations added to the original 2019 cost estimate, which was $2.6 million. 
 The new estimate increases the estimated construction cost by $650,000. Based 
on the additional information, the City Commission approved an IGA with ODOT 
to begin the Oregon City quiet zone project.    
  

1. Charter Parks 
An updated on the status of the properties encroaching into McLoughlin 
Promenade will be brought to the City Commission at the January 15, 2025 
meeting for an update and directions on how to proceed.      
  
Staff continues to contact and meet with property owners that have 
encroachments into the McLoughlin Promenade to review and explain the license 
agreement. Staff anticipate bringing an update to the Commission for direction in 
January/February of 2025.  
  
The City Commission reviewing the draft license agreement at the June 11, 2024 
meeting.  
  
Staff is working with the City Attorney to finalize draft license agreements to 
address encroachments that have been identified with the McLoughlin 
Promenade.    
  
A site tour of the McLoughlin Promenade is scheduled for January 8th.  Staff is 
preparing additional options, such as temporary easements, to address existing 
structural encroachments onto the Promenade property.  
  
Staff has categorized encroachments by type, with associated pictures of the 
encroachment, and is working to determine options to address the 
encroachments for the Commission to consider. The McLoughlin Promenade 
survey has been completed. The survey identified several potential existing 
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encroachments into the Promenade property which will be discussed during a 
work session.  Ermatinger House was approved as a Charter Park by the City 
Commission. The City Commission voted to not designate Dement Park as a 
Charter Park.  
  

1. Cayuse 5 Memorial 
Staff met with representatives from the Confederated Tribes of the Umatilla 
Indian Reservation and have continued discussions of phase 2 of the 
Cayuse 5 memorial.  Additional discussions between CTUIR and the 
Confederated Tribes of Grand Ronde will be occurring to discuss the 
project.   
  
There are no new updates on this project. A meeting is scheduled for the week of 
October 7th with representatives from the Confederated Tribes of the Umatilla 
Indian Reservation to discuss potential next steps.  
  
The dedication of the Cayuse 5 Memorial took place on June 3, 2024.     The first 
phase of this project is complete. A second phase has been discussed but there 
are no specifics related to the design at this time.  
  
Construction of the Cayuse 5 Memorial has begun and hand dug ground 
disturbing work is scheduled to begin the week of May 6th.. This work will be 
completed in coordination with the Confederated Tribes of the Umatilla Indian 
Reservation and the Confederated Tribes of the Grand Ronde.  
  
The Cayuse 5 Memorial construction contract has been approved by the City 
Commission and was awarded to Pioneer Waterproofing Company.     Staff has 
scheduled a pre-construction meeting with Pioneer Waterproofing.   
  
Staff is working with a potential contractor to review the scope of work and 
estimated costs to perform the work as identified in the bid notice. The City 
completed the bid advertisement for the project and did not receive any 
responses.  Staff is currently contacting contractors to determine the concerns 
with the bid advertisement and/or project.  
  
The final construction bid documents for the Cayuse Five Tribute have been 
completed. Below is the schedule for bidding, awarding, and (weather permitting) 
construction. The Confederated Tribes of the Umatilla Indian Reservation staff 
will be invited to the pre-construction meeting to coordinate all activities once the 
project has been awarded. 
  
The land use application for the proposed memorial has been approved. There 
are no additional land use approvals necessary to move forward with the project. 
The memorial bid documents are being reviewed internally and staff is working 
with Confederated Tribes of the Umatilla Indian Reservation staff on the creation 
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of an inadvertent discovery plan that will be included in the bid/contract 
information. The proposed memorial has been approved by the Historic Review 
Board and the information was presented to the Parks and Recreation Advisory 
Committee.  
  

1. Courthouse 
There is no update related to the Courthouse.  
  
The Courthouse committee has met multiple times to discuss the disposition of 
the Courthouse. The Mayor will provide an update on the committee meetings 
and next steps.  
  
A Courthouse committee has been created by the County and a site visit of the 
Courthouse has occurred. The first meeting of the committee is scheduled for 
October 15th.    
  
The Mayor and City Manager met with the Assistant County Administrator to 
discuss the creation of a joint working group.     It is anticipated that the working 
group will be comprised of 6 to 8 members, including the Mayor and County 
Chair, with the City and County selecting an equal number of members.   
  
The Mayor and the City Manager met with the County Administrator to discuss 
the planning and future disposition of the County Courthouse and other buildings 
associated with the Courthouse on Main Street.  The County Administrator 
proposed a working group led by County Chair Tootie Smith and Mayor McGriff, 
which would include a small group of interested parties to discuss the 
Courthouse and make a recommendation to the County Board of Commissioners 
for their consideration on how to proceed. City and County staff will be meeting to 
discuss the details of the working group as proposed.   
  
City staff worked to support efforts by the Downtown Oregon City Association to 
apply for a Main Street grant to focus on the Courthouse located in downtown 
Oregon City.  The grant required the property owner, which is Clackamas 
County, to sign the grant application, which unfortunately they did not agree to 
do.     At this time there is no specific work being performed related to the future 
of the existing courthouse.   
  

1. tumwata village   
The Confederated Tribes of Grand Ronde have submitted a land use 
application to amend the adopted framework plan for the property.  The 
Planning Commission hearing of the application is scheduled for January 
27, 2025.    
  
The Confederated Tribes of Grand Ronde provided the City Commission an 
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update at the May 7th work session and the demolition of the office building is 
nearly complete.   
  
A permit has been issued for the demolition of the office building located at the 
corner of 99E and Main Street.  The Confederated Tribes of the Grand Ronde 
are scheduled to provide an update to the City Commission at the May 7th work 
session.   
  
Staff continue to meet regularly with Staff from the Confederated Tribes of the 
Grand Ronde to discuss building demolition, site improvements, and land use 
planning requirements. The Confederated Tribes of the Grand Ronde are 
working on site remediation and the demolition of additional buildings on the 
property.    
  
Willamette Falls Trust and Portland General Electric have signed a Feasibility 
and Cooperation Agreement enabling the Trust to assess a portion of PGE 
property on the island on the west side of the Willamette Falls for a project 
intended to return public access to the area.   
  
In May staff completed a 4-hour site visit with the CTGR staff and consultant 
team to discuss the demolition that is occurring on the site and begin to discuss 
the proposed amendments proposed to implement the Tumwata Village Plan for 
the property. The site visit and discussion focused on infrastructure, design 
details, development phasing, and an introduction to the goals and objectives of 
CTGR for the redevelopment of the property.  CTGR staff and their consultants 
have been meeting with City staff to understand specific technical infrastructure 
issues. 
  
Staff have been meeting monthly with representatives from the Confederated 
Tribes of Grand Ronde (CTGR) to discuss on-going site work as well as future 
land use and development plans for the Tumwata Village Plan. CTGR staff has 
been working with the CTGR Tribal Council and Tribal members to finalize the 
Tumwata Village Plan. Once approved, the Tumwata Village Plan will be 
presented to the city and the public.  

  

1. Canemah ROW issues 
There has been no change in the project since the May 2023 update. The 
Canemah ROW issues will be brought before the City Commission at a future 
work session to discuss how to move forward with this project. 

  
 
OPTIONS:  
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CITY OF OREGON CITY 

625 Center Street 
Oregon City, OR 

97045 
503-657-0891  

Staff Report  
 
To: City Commission Agenda Date: December 10, 2024  
From: Tony Konkol, City Manager 
 
SUBJECT: 
2023-2025 City Commission Goals Update 
 
STAFF RECOMMENDATION: 
N/A 
 
EXECUTIVE SUMMARY: 
N/A 
 
BACKGROUND: 
Please find attached the 2023-2025 City Commission Goals Update information through 
November 2025. 
 
OPTIONS:  
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