
 

CITY OF OREGON CITY 
2024 BUDGET AND COMMISSION GOALS 

UPDATE AGENDA 
 

Museum of the Oregon Territory, 211 Tumwater Dr, Oregon City 
Monday, August 26, 2024 at 4:00 PM 

Typically there are no public comments at work sessions, but written comments are accepted by: 
    • Email recorderteam@orcity.org (deadline to submit written testimony via email is 3:00 PM on the day of the meeting) 
    • Mail to City of Oregon City, Attn: City Recorder, P.O. Box 3040, Oregon City, OR 97045 

  
1. CONVENE MEETING AND ROLL CALL 

2. GENERAL BUSINESS 

 2.a. Budget Update 
 2.b. City Commission Goals Update 
 2.c. Commission Discussion 
3. ADJOURNMENT  

ORDINANCE NOTICE 

If an ordinance is noticed above in this agenda, the text of the ordinance is available online with the posted agenda packet. In 
addition, three copies are provided for public review in the Office of the City Recorder upon request.  

PUBLIC COMMENT GUIDELINES 

Complete a Comment Card prior to the meeting and submit it to the City Recorder. When the Mayor/Chair calls your name, 
proceed to the speaker's table, and state your name and city of residence. Each speaker is given 3 minutes to speak. 
Representatives of neighborhood associations may be given 5 minutes to speak if requested. As a general practice, the City 
Commission does not engage in discussion with those making comments. Complaints shall first be addressed at the 
department level prior to addressing the City Commission. Electronic presentations are permitted but must be delivered to the 
City Recorder 48 hours in advance of the meeting. 

ADA NOTICE 

The location is ADA accessible. Hearing devices may be requested from the City Recorder prior to the meeting. Individuals 
requiring other assistance must make their request known 48 hours preceding the meeting by contacting the City Recorder’s 
Office at 503-657-0891. 

Agenda Posted at City Hall, Pioneer Community Center, Library, City Website. 
 

Video Streaming & Broadcasts: The meeting is streamed live on the Oregon City’s website and available on demand following 
the meeting. The meeting can be viewed on Willamette Falls Television channel 28 for Oregon City area residents as a 

rebroadcast. Please contact WFMC at 503-650-0275 for a programming schedule. 
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Overview 

Welcome to the 2024 Budget and Commission Goals Update for the City of Oregon City. Thank you for 
taking the time to receive an update from staff on the status of the budget after the first year of the two-
year budget, as well as the progress being made on implementing the Commission goals. The 
Commission will hear from the Department Directors on the existing projects for each goal and provide 
an opportunity for the Commission and staff to discuss the ongoing efforts and anticipated timelines for 
completion.   

 

Goals and Objectives of the Budget Retreat 
 

 
 

Estimated 
Time 

 Presenter Discussion 

4:00 PM  Tony Konkol Welcome message 

4:05 PM  Matt Zook Budget Update 

4:45 PM                        DINNER BREAK (30 minutes) 

23-25 Goal Updates 

    5:15PM         Patrick Foiles 1.1 Diversity, Equity, and Inclusion/Safe Inclusive Community 

 

David Knoll 2.1 Information Technology (General Fund) 

 

Tom Kissinger 2.2 Parks & Planning (including SDC study) (General Fund) 

 

                         John Lewis 2.3 Capital Projects (Public Works Funds) 

 

   John Lewis 2.4 Transportation (Sidewalk and Bike Lane Safety/Infill) (PW Funds) 

 

 

 

 

 

 

Director Matt Zook will 
present an update of the 2024 
Budget and take questions. 

 

 

 

 

 

Each Department Head will 
present an update on the 
goals assigned to them. 
 

 

 

 

 

 

Commissioners will have an 
opportunity to share 
feedback with staff and 
discuss new ideas and topics 
with each other. 
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John Lewis 2.5 Transportation (PW Fund Sidewalk Assistance Program) 
 

Chief Davis 4.1 Police (General Fund for Homeless Liaison Officer and Behavioral Health 

Specialist) 

 

Tom Kissinger 4.2 Parks (General Fund for camp cleanup) 

 

James Graham 5.1 Economic Development (City-Wide Economic Development) 

 

James Graham 5.2 Tourism 
 

Aquilla Hurd-Ravich 6.1 Expand housing choices and develop a housing strategy (Planning 

Fund) 

Aquilla Hurd-Ravich   7.1Tree Canopy 

 

John Lewis 7.2 National Pollutant Discharge Elimination System 

 

Tom Kissinger (21-23) 2.5 Complete Parks master plan and update System Development Fees 
 

James Graham (21-23) 2.6 Assess the Communication Infrastructure and Equipment 

 

Tony Konkol (21-23) 2.7 Develop a citywide facility master plan 
 

Aquilla Hurd-Ravich (21-23) 7.1 Determine and Establish Relationship with the Tribes that have a 

Shared History with Oregon City 

 

Jarrod Lyman Communication Update 

 

Greg Williams Library Update 

 

7:00 PM Commission Discussion 
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2024 Budget & Commission 

Goals Update

Page 4 of 84



Message from City Manager

Budget  Review

Dinner

Department Goal Updates

Closing Comments from 
Commissioners

End by 8 PM
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Matt Zook

Finance Director
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Key Metrics

• Fund balance

• Revenue and expense highlights

Major Funds
• General Fund

• Community Development Fund

• Library Fund

• Public Works Funds
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Fund Budgeted Actual Difference
General 9,534,000 15,113,992 5,579,992  
Library 4,001,300 4,697,677    696,377      
Community Development 392,600     618,935       226,335      
Public Works

Water 4,359,000 6,223,699    1,864,699  
Wastewater 7,528,500 13,827,572 6,299,072  
Stormwater 1,748,800 3,592,417    1,843,617  
Transportation 1,635,200 4,741,817    3,106,617  
Engineering 412,800     672,658       259,858      
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• Revenue

• Property tax

• Marijuana tax

• Traffic fines

• Investment income

• Expenses

• Personnel services
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• Revenue

• Library District tax

• Investment income

• Expenses

• Personnel services
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• Revenue

• Development revenue

• Expenses

• Professional & legal
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Revenue

• Development revenue

• Investment income

• User fees

Expenses

• Personnel services

• Capital projects
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• Strong financial position

• Commission goals

• Financial oversight & 
coordination

• Managing to approved 
budgets

• Development revenue 
uncertainty

• Economic impacts 
(inflation, lower interest 
rates) 

• Employee costs (PERS, 
health, CBAs)

• Future of Urban Renewal

• Increased services to 
accommodate growth
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Basic Summaries
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2023-2025

GOAL 1

Diversity, Equity, 
and Inclusion/Safe 

Inclusive 
Community (DEI)

TOTAL AVERAGE 

OF COMPLETION

GOAL 2

Infrastructure/City 
Services

Community 
Engagement

Homelessness Tourism & 
Economic 

Development

Housing Environment

Human Resources Info Technology
Parks & Planning

Capital Projects
Transportation

City Commission
City Manager

Police
Parks

Economic Development
Tourism

Expand housing 
choices and develop 

a housing strategy

Tree Canopy

National Pollutant Discharge 
Elimination System

GOAL 3 GOAL 4 GOAL 5 GOAL 6 GOAL 7
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Diversity, Equity, and Inclusion/Safe 
Inclusive Community

Patrick Foiles
Director of Human Resources 
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CURRENT INITIATIVES LED BY LAMONT BROWNE AND TRIANGLE ADVISING:

• Community DEI Task Force

• DEI Education and Training for City Staff

• Employee DEI Workgroup

• Communications

• Explore process improvement recruitment and selection processes

Expected completion June 2025
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Community Task Force 

• Thirteen (13) Members; 9 
returning, 4 new to the group 

• 1st meeting held Wednesday, 
July 10th 

• Scheduled to meet every other 
month through June 2025
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2 4  e mp l oye e s  r e p re s e n t i n g  d i ve r s e  p e rs p e ct iv e s  an d  f ro m a l l  

co rn e r s  o f  t he  or ga n i za t io n ​

•  M e t  t wi ce  s o  fa r  –  5 /2 8  an d  7/ 1 0  ​

•  S che d u le d  t o  me e t  e v e ry  o t he r  mon th  t h ro u g h  J u n e  2 02 5 ​

A cco mp l is h me n t s  ​

•  R e v i e we d  th e  p u rp os e  an d  com mi tm e n t  o f  t he  DE I  

W or k g ro u p ​

•  R e v i e we d  an d  pr ov id e d  f e e dba ck  a n d  p e rs p e ct i ve  o n  t he  

C it y ’ s  p ro p os e d  e mp lo ye e  s u r ve y ​

•  C ha l l e n g e s / Act io n s / St r e n g th s /O p p or t u n i t i e s / T ra in i n g  t op i cs  

wo rk  s e s s i o n
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DEI 101 T RAINI NG SESSION S ARE SCHEDUL ED: ​
9/ 25/2 024,  10/ 14/ 202 4,  11/ 20/ 202 4,  1/8/ 202 5

•

•
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•  Press Release – Project kick-off
•  Social Media posts and engagement
•  Juneteenth Event 
•  CIC Meeting Aug. 5th
•  Met with the School district to 

coordinate communication during the 
beginning of the school year

•  Resources and information distributed 
to the Leadership/Management team

•  Resources and activities shared on the 
City website 

•  Lamont plans to provide an update to 
the Commission in November
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David Knoll

Information Technology

Presenting for Director Mike Dobaj 

Goal: Invest in current and future capital needs for 
safe, sustainable infrastructure and city services
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IT Infrastructure Investments and Projects

• Avigilon Door access control system expanded to 3 city facilities (CH, Library, CD)

– Provides standardized system and single access card for all facilities.

– Pioneer Center Grant for Camera’s and Door access control scheduled. (Sept 2024)

• Mimecast email Spam replacement with Office 365 services in progress. (Nov 2024)

– Significant annual cost savings while increasing available services.

• Cyber Security tools implementation and update.

– Pillars of security in place and continuing to improve posture.

1. Email – Office 365 – includes retention and spam filtering

2. Network Detection and Response: replaced and added 24 X 7 Security Operations 
Center. - Vectra

3. Endpoint Security – Denies malicious traffic. Ongoing - Illumio.

4. Endpoint Virus protection tool with 24 X 7 Security Operations Center – CrowdStrike

5. Backups - Datto

• Cloud based data center, Azure, operational and in-use

• Supports support disaster recovery, emergency operations and greatly improves a 
sustainable infrastructure for city services.
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• Migration to Microsoft Teams and OneDrive

– Replaced primary File Server. Department cleanup and migration to cloud continues. 

–  2 Departments fully migrated.

• Tyler Technologies Initiatives.

– Business Licensing : Migration to On-line, go-live for renewals Nov 2024.

– Permitting: E-Permitting with E-Review projects underway. January 2025 goal.

– Code Enforcement: Migrate from 311 to Code module

– Upcoming: 

• Typer Payments implementation, to include PCI Compliance review and update

• ExecuTime Upgrade, full redeployment needed.

• Civic Access Resident Mobile Request app – integrates to Tyler products

• Migration to Tyler Technologies Hosted Environment

• New Oregon City Domain registered for future use. (State Request)

– Oregoncityor.gov

Page 25 of 84



Tom Kissinger

Parks & Planning (including 
SDC study) 

Deputy Director of Parks & Recreation
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On July 6, 2023, we engaged the services of the Galardi Rothstein Group to help us revise our SDC methodology. 
Since then, we've had numerous meetings with the project team and our consultants for the Parks Master Plan. 

We've also presented to the Parks and Recreation Advisory Committee. We're working on our Capital Improvement 
Plan and expect to complete the revision by 2025. The last revision of the Parks SDCs was in 2000. 

Our consultant has reviewed the provided Capital Improvement Plan (CIP) and integrated its information into the 
SDC analysis model. We met with our consultant on May 15th to review the CIP and discuss issues related to 

capacity versus maintenance, development cost assumptions, and growth versus the existing development share of 
costs. We have finalized the project list for the CIP. We are providing additional details to the SDC methodology 

consultant, Deb Galardi, to leverage her expertise on the components that may be eligible for SDC. As we advance, 
we plan to meet with our consultant and the project team to discuss the next steps and provide an update on the 

project to PRAC and the City Commission. 
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• Week of 8/12 - Complete demographic analysis needed for 
residential/nonresidential growth cost allocation 

• Week of 8/26 - Complete draft of growth share analysis for improvement 
and reimbursement analysis; identify any remaining questions for staff 

• Week of 9/9 - Draft of improvement and reimbursement SDCs Following 
city review/discussion 

• Finalize numbers and draft report
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John Lewis

Capital Projects

Director of Public Works
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Goal Capital Projects (OCPW - 

Transportation)
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Goal Capital Projects (OCPW - Water)
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Goal Capital Projects (OCPW - 

Wastewater)
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Goal Capital Projects (OCPW - 

Stormwater)
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John Lewis

Transportation 
(Sidewalk and Bike 
Lane Safety/Infill)

Director of Public Works
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Transportation (PW Fund 
$400,000 Sidewalk 
Assistance Program)

John Lewis
Director of Public Works
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Program goal: Address sidewalk panels that have been lifted by street trees, to prevent the associated 
sidewalk trip hazard promptly and to assist property owners with related replacement costs.

o July 1, 2023, to June 30, 2024 – 44 applicants = $100,704.09 reimbursement
o July 1, 2024, to present – 3 applicants = $10,060.50 reimbursement
o Code Enforcement Status – 52 properties

▪ 2023 – 46 requests, 4 active, 42 closed
•Out of the 4-remaining active

o3 permitted, work not yet complete
o1 restarted process with an LLC who was found to be the actual owner

▪ 2024 – 65 new since 1/1/24, 48 active, 17 closed
•Out of the 48-remaining active

o11 permitted, work not yet complete
o37 in some form of code enforcement notice for 1st or 2nd notice

▪ 52 currently active (48 from 2024, 4 from 2023)
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Chief Shaun Davis

Enact homelessness plan and increase public knowledge of the plan 
and resources available for the homeless while reducing the visual 
and safety impacts of homelessness in the community.

Police (General Fund for 
Homeless Liaison Officer and 
Behavioral Health Specialist)

OCPD Police Chief
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• Chealsea Fults started on May 6, 2024 and has since completed her 
training

• Chealsea has taken over several monthly meetings (Homeless Coalition, 
the Vulnerable Adult Meeting, and the suicide prevention coalition) 

• Chealsea has taken over the coordination of the Crisis Intervention Team 
(CIT) meetings, and she is in charge of working on policies and 
procedures for CIT meetings

• We are now able to offer BHU coverage M-F 7am-7pm
• Chealsea shares on call with Valentina
• There is no longer disruption in coverage when Valentina is on vacation.
• While BHU prefers responding to calls as a team, having a second BHU 

person has allowed BHU to address multiple calls simultaneously.
• Perhaps one of the most important aspects of the Case Manager position 

is that she is providing follow-up with clients 
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• Due to staffing shortages with 
patrol, HLO had to be reassigned 
to patrol

• HLO continues to be a resource 
and when working responds to 
Homeless Related Calls

• Patrol has been more involved with 
Homeless related calls and 
posting/cleanup of unauthorized 
camps 

• Continued monthly meetings with 
our community partners

Homeless Liaison Officer 
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• In December, the Municipal Court Judge and PD applied for grants, on behalf of the City, through the County’s 
City Led Initiative Grant Process

• PD applied for a non-sworn homeless outreach specialist
• Court applied to create a community court, similar to the Circuit Court Community Court
• In April we learned both grants were largely approved for everything we asked for. (3 years instead of 5 years, not 

some of our already allocated staff, etc.)
• For us, the PD will partner with an already approved Community Based Organization to provide the PD with a 

non-sworn Homeless outreach specialist.
• Funds were approved for July 1, 2024. Right now, we are working with the County on the scope of work and 

agreements. The county just notified us that they anticipate having agreements in place by fall.
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Tom Kissinger

Parks (General Fund for camp 
cleanup)

Deputy Director of Parks & Recreation
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$40,000 was allocated to assist in addressing homeless encampment activity in our parks. 

The two-year contract with Enviro-Master for restroom cleaning began on April 1, 2024, to address 
issues caused by vandalism and damage from homeless individuals to park restrooms. The main 
advantage is that it has freed up staff to concentrate on more advanced maintenance and repairs, 
while also establishing a more consistent schedule for cleaning the restrooms. Additionally, it has 
enabled them to notify us when issues occur, such as non-functioning toilets or restroom damage.

Restroom Cleaning:
• Contractor cleans on Mondays and Fridays
• No public complaints
• Inspections for quality
• Discussions with a contractor for improvements

The target date for completion of the initiative: Summer 2025

Page 43 of 84



• PD/Code partners with Parks 
when there are unauthorized 
camps (Old Canemah and 
Singer Creek Parks)

• Assist with posting, 
contacting individuals to 
identify needs, and working 
with community partners to 
get individual resources 

Goal 4.2 Parks (General Fund for camp cleanup)

PD partnering with Parks Department 
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James Graham
Economic Development Manager

Economic Development     
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Milestones Update: Entered into memorandums of 
understanding with private industry creating partnerships 
between the department and private industry to secure job 
training and access to qualified employees. Companies 
that have signed up with Talent Ready include Providence 
Willamette Medical Services, Avamere Rehabilitation, 
Oregon City Municipal Court, Oregon State University, and 
Orchid. 

Economic Development (City-Wide Economic Development)

Target date completion for this initiative: Ongoing

Talent Ready is a workforce development program that creates partnerships 
with private industries that need employees and that utilizes public agencies 
that provide “wrap-around services” to help individuals mitigate employment 
barriers, i.e., child issues, mental health challenges, and lack of job skills to 
name a few. 

Goal 5.1 Economic Development 
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The second cohort of the BIZ POD Program started on March 
24, 2024, classes concluded on May 17th, and graduation 
was on June 1st. Over the past two years, the program has 
graduated 12 program participants. A community of 
entrepreneurs is being created through the program.

The Biz Pod is an exclusive education program designed to support the 
growth and development of start-ups and emerging companies in Oregon 
City. 

Goal 5.1 Economic Development 
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The Entrepreneurial Opportunity Loan Program (“EOLP”) in partnership with EMBOLD Community 
Credit Union provides “patient money” to startup businesses. The program offers loans up to 
$20,000 at .5% interest for 5 years for working capital, building renovations, business-related 
vehicles, computer hardware/software, and new machinery/equipment. Repayment on loan 
principal does not occur until year 2. 

For existing small businesses with 5 or fewer employees. Grants up to $10,000. Funds can be 
used for working capital, building renovations, business-related vehicles, computer 
hardware/software, and new machinery/equipment.

For EOLP three loans are outstanding totaling $48,000 (all 
loans are current)
 For Microenterprises, there are four or five loans under 
review.

Goal 5.1 Economic Development 
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Oregon City Ombudsman Program: An 

“Ombudsman” is a business advocate, a 

proactive partner who works to resolve conflict 

between business and government concerning a 

variety of issues particularly regarding 

regulatory-related issues. ​

Milestone Update: Ec. Dev has been working 

with a variety of departments on how to educate 

businesses on the City’s development processes 

as well as looking at internal communication 

between City Departments regarding 

development.​

The New Oregon City Business License 

Program: City staff launched the new Oregon 

City Business License Program on January 1, 

2024. It reduced the cost of City business 

licenses for both new and existing businesses. ​

Business Friendly Environment: A condition 

or situation within a community that offers 

encouragement and appreciation publicly to 

the business community and deliberately 

creates an environment that allows business 

operations to easily and efficiently comply with 

rules and regulations that are not superfluous 

but support predictability and growth.​

Oregon City Small Business Procurement 

Program: Enables existing Oregon City-based 

small businesses (25 employees or fewer) to 

do more business with Oregon City municipal 

government. ​

Milestone Update: Staff is currently 

interviewing City departments to determine the 

types of goods and services being purchased. 

The program is projected to commence in late 

Fall, 2024. ​

Goal 5.1 Economic Development 
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The Urban Renewal Commission directed 
staff to focus on the development of the 
Stimson Property. 

Through various RFP processes, staff 
ordered the following consulting services 
to obtain foundational information on the 
Stimson Property including a Phase I 
Environmental Assessment, a Geo-
Technical Study, and an appraisal. 

The Oregon City Arts Commission was established 
by the City Commission of Oregon City to advocate 
and promote the arts in the City of Oregon City.

The Arts Commission has undertaken several 
initiatives such as identifying an artist, through an RFP 
process, to replace the metal sculpture that was 
situated on the corner of Center and 7th Street. Other 
initiatives included the implementation of the Mural 
Arts Program as well as identifying city-owned art at 
various outside locations around the community that 
need repair. The Arts Commission also manages a 
small grant program to encourage community-based 
arts to initiate art-related projects.

Goal 5.1 Economic Development 
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James Graham
Economic Development Manager

Tourism
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The 2023/2024 City-Sponsored Public Event grants were distributed to eligible and 
approved program applicants including The Car Show LLC, OC Parks & Recreation, 
Three Rivers Art Guild, DOCA, OC Brewing Co, and OC Parks & Recreation 
Department, totaling $50,000. A second round of funding was announced in June 
2024 for the 2024/2025 fiscal year. 

City-Sponsored Public Events are recognized by the City of Oregon City as events that 
are open to the general public. The program is designed to enhance the growth and 
development of the community’s tourism industry and help solidify its brand. City-
Sponsored Public Events are well-organized and well-publicized events that attract 
1,000 to 5,000+ tourists from across the region. 
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A destination management organization (DMO) represents the voice of its destination to potential visitors. It 
works with travel trade partners to provide travelers with information about the destination before they 
decide where to go on vacation. During early spring of 2023, staff recommended the creation of a 
destination management organization to further the development of the tourism program within the 
community. The City Commission approved.

Oregon City staff produced three TV commercials that were broadcasted on 
KATU2. Each commercial featured different tourism-related aspects of the 
Oregon City community: Downtown Oregon City, wineries and distillery 
industry in Oregon City, and outdoor recreation within the community. 

The City Commission, through an RFP Process, approved a proposal from Whereabout, LLC to 
work with staff to create a DMO. 
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Aquilla Hurd-Ravich

Anticipate state mandates and tailor local policies to best fit the 
needs of the community while balancing public infrastructure 
investment for current and future residents. 

Expand housing choices and 
develop a housing strategy 
(Planning Fund)

Director of Community Development 
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• SB1537 passed in 2024
⚬ Housing Accountability and Production Office (HAPO)
⚬ Mandatory Adjustments
⚬ Revolving loan funds for local governments to administer loans for low to moderate-

income housing
⚬ One-time Urban Growth Boundary expansion

• Executive Order in 2023
⚬ Housing Production Advisory Council

• A Housing Production Strategy is not required until our next Housing Capacity Analysis is 
completed in 2027

Looking ahead:
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Affordable Housing v. Housing Affordability

The Planning Commission received a presentation from the Housing Authority of Clackamas County and 
Northwest Housing Alternatives.

Calendar Year 2023- Permitted units: 

Single Family: 
16 units

Multi-Family: 
305 units

Calendar Year 2023- Produced units: 

Single Family: 
65 units

Multi-Family: 
212 units
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Aquilla Hurd-Ravich

Protect and preserve our environment and natural resources for a 
healthy, sustainable community.

Tree Canopy

Director of Community Development 
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Actions taken to preserve and protect tree canopy:

• Tree replacement and planting efforts monitored 
by staff

• Friends of Trees planting days and pruning 
events

• Celebrate Arbor Day
• Maintain Tree City USA designation
• Natural Resource Committee work plan efforts 

to support a healthy tree canopy
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• The city was approved for $77,000 from the Energy 
Efficiency and Conservation Block Grant program. We 
will be designing an Energy Plan over the next year.
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John Lewis

National Pollutant Discharge Elimination 
System (NPDES) requirements/sampling; 
Water compliance/monitoring (PW Funds)

Director of Public Works
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Municipal Separate Storm Sewer System (MS4) Phase I Individual Permit
•  Oregon City is one of 12 Co-permittees; Clackamas Group
•  Five (5) year Permit effective: October 1, 2021 –September 30, 2026

Oregon City Stormwater Management Plan (SWMP) (2022)

Public information is organized through an extensive OC website.
• Individual Permit (current)
• Annual Reports (archive)
• SWMP Document Library
•  Public Education and outreach (Spanish and English)
• Support Documents

Ongoing program with ever-changing regulatory changes 
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Basic Summaries
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2021-2023

GOAL 2.5

Complete Parks 
master plan and 
update System 

Dev. Fees

COMPLETEDCOMPLETED

GOAL 2.6

Asses the Communication 
Infrastructure and 

Equipment 

COMPLETED

Develop a citywide 
facility master plan

COMPLETED

Determine and Establish 
Relationship with the Tribes 
that have a Shared History 

with the Oregon City

Parks Planning/Public WorksCity Manager

GOAL 2.7 GOAL 7.1

Economic 
Development
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Tom Kissinger

Complete Parks master plan and 
update System Dev. Fees

Deputy Director of Parks & Recreation 
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The master plan will provide a vision for the development, maintenance, and 
operation of the park system. It will offer specific tools and guidance for 
achieving the goals and action items envisioned by city staff and the 
community. The plan will include an inventory of existing parks and 
recreation facilities, findings from the planning process and community 
engagement, a vision statement, goals, recommendations for system-level 
and park-specific improvements, a parkland acquisition strategy, and a 
suggested funding strategy. The process will take approximately 24 months, 
and we will work with a consultant to complete this plan. 

Milestone Update: In collaboration with PROS Consulting INC, the Oregon 
City Parks & Recreation Department is finalizing the new Parks Master Plan. 
The plan outlines a 20-year strategic vision for the city's parks, recreation 
facilities, programs, staffing, funding, and landscape management. The 
project, initiated in April 2022, has included stakeholder interviews, public 
engagement sessions, and surveys to gather community input.

•

•

•

•

•
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James Graham

Assess the Communication 
Infrastructure and Equipment 

Economic Development Manager

Page 66 of 84



Strategy to establish community-wide fiber optic connectivity to homes and businesses 
throughout Oregon City. Magellan Advisors, Broadband Consultants, were chosen 
through an RFP process to conduct a feasibility study establish fiber optics connectivity 
throughout Oregon City. 

FIBER OPTIC CONNECTIVITY

Magellan completed an interim report with recommendations. The City’s 
executive team has been provided with the interim report. Utilizing the interim 
draft study completed by Magellan, staff will be developing its 
recommendations for review by the City Commission. 

Milestones Update: 
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Tony Konkol

Develop a citywide Facility 
Master Plan

City Manager
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Scott Edwards Architecture LLP (SEALLP) has 

successfully submitted the final Master Facilities Plan, 

marking the completion of this significant goal. With 

the plan now finalized, our focus will shift to the next 

stages of implementation, where we will begin 

integrating the strategies and recommendations 

outlined in the plan into future projects to support 

the City's long-term needs and objectives.
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Tony Konkol

Determine and Establish Relationship 
with the Tribes that have a Shared 
History with the Oregon City

City Manager

Page 70 of 84



•CONTINUAL IDENTIFICATION OF OPPORTUNITIES TO

IMPROVE COMMUNICATION:
•ONGOING MEETINGS

•STAFF CONTINUE TO MEET WITH STAFF FROM CTGR 
MONTHLY TO ENSURE OPEN COMMUNICATIONS.
•ADDITIONALLY, FOR ALL NEW LAND USE APPLICATIONS, 
PLANNING STAFF SEND NOTIFICATION TO TRIBAL

CONTACTS.
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Jarrod Lyman
COMMUNICATIONS MANAGER
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Community 

Engagement

• Youth Advisory Commission starting third 
term.

• Citizen Involvement Committee budget
• Enhancing City presence at public events.

Page 73 of 84



Community 

Engagement: Ivy 

League
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Brand “Confirmation” Process

Revised Style 
Guide Department Logos

Giving everything that comes 
from the City a consistent look.

City Fonts
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COMMUNICATION 

CHANNELS

Facebook:   3,750                       6,700

Instagram:   2,118                       3,425

Next Door: 8,254                       14,048

E-Trail News: 581                         1,010 

Inside City Hall:     1,855 Downloads
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Greg Williams
DIRECTOR OF LIBRARY
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• The Library continues efforts to get out of our building and 
connect with more of our community, particularly in the large 
portion of our Library Service Area which is outside city 
limits. Some recent examples include:

• Presentations by Library Director and Library Board Chair 
to the Hamlets of Mulino and Beavercreek

• Library programs and outreach events at the Redland 
Grange and Beavercreek Wednesday Open Air Market

• Regular staff visits to the Lodge at Vista View Assisted 
Living (Gilman Park)

• New Library by Mail program for homebound residents
• Successful implementation of the new Student Library 

Card
• We continue to work on purchasing a Library Outreach 

Vehicle (market conditions and lead times, however, are 
quite challenging)
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• In FY 12/13, LINCC-wide 
eContent circulation was 
2% of all LINCC circulation

• In FY 23/24, LINCC-wide 
eContent circulation was 
16% of all LINCC circulation
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• Library has the right to acquire and lend 
physical items as it sees fit.

• Purchased in 2010 for approx. $17.00
• Circulated 191 times
• $0.09 / circulation 

• Libraries may only acquire and lend eContent 
per publisher’s license terms.

• For this title, library price is $75 for 24 months 
of use (consumer price is $9.99, no expiration)

• To get 191 circulations (like physical copy), 
would cost approx. $420. 

• $2.20 / circulation
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• Based on recent direction by the Clackamas Board 
of County Commissioners, we are hopeful that the 
work originally envisioned to be undertaken by the 
Library District Task Force in 2020 may be resumed 
(in a more streamlined fashion). The library 
landscape has changed significantly since the 
Library District was formed in 2008, and 
this collaborative, future-focused assessment is 
vital to ensure the ongoing availability and 
sustainability of quality library service for the 
Oregon City community.
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