CITY OF OREGON CITY

CITY COMMISSION RETREAT 2021 -
DAY ONE
REVISED AGENDA

Virtual Meeting
Friday, January 29, 2021 at 5:00 PM

VIRTUAL MEETING OF THE CITY COMMISSION

This meeting will be held virtually, recorded, and streamed live on the City's
website: https://www.youtube.com/user/CityofOregonCity
Please contact recorderteam@orcity.org with any questions.

1. CONVENE MEETING AND ROLL CALL (5:00 PM)
2. WELCOME AND AGENDA OVERVIEW (5:00 PM)
2a. Agenda Review, Introductions, and Intentions
2b. Review Roles and Establish Ground Rules
2c. Goal-Setting Process Overview
2d. Citizen Input Received Through Online Form and Email
3. WARM-UP TEAM BUILDING ACTIVITY (5:30 PM)
4. REVIEW AND CELEBRATE PROGRESS OF 2020 GOALS (6:00 PM)

This will be a roundtable opportunity where each participant will be asked to share one
accomplishment they are proud of from 2020.

4a. 2020 Accomplishments and Goals Progress Information
5. ENVIRONMENTAL SCAN (6:15 PM)
5a. Staff Updates:

-Infrastructure Needs - Parks, Water, Sewer, Transportation/Ped Safety
-Homelessness

-Housing/Construction Excise Tax

-Diversity, Equity, and Inclusion

-Economic Development/Tourism

5b. Context Mapping Exercise - Breakout Groups (#1)

5c. Team Discussion
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6. BREAK (7:00 PM)

7. VISION ALIGNMENT (7:10 PM)
7a. Vision Cover Story Team Exercise - Breakout Groups (#2)
7b. Discussion and Debrief

8. WRAP-UP, QUESTIONS, NEXT STEPS (8:15 PM)

9. ADJOURNMENT (8:30 PM)

ADA NOTICE

This meeting will be held virtually and will comply with ADA requirements. Individuals requiring other
assistance must make their request known 48 hours preceding the meeting by contacting the City
Recorder’s Office at 503-657-0891.

Agenda Posted at City Hall, Pioneer Community Center, Library, City Website.

Video Streaming: The meeting is streamed live on the Oregon City’s website at www.orcity.org
and available on demand following the meeting. If there are any questions, please email
recorderteam@orcity.org
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