
 

CITY OF OREGON CITY 
 

CITY COMMISSION ADDITIONAL RETREAT 
2021 MEETING 

 

AGENDA  

Virtual Meeting 

Tuesday, February 23, 2021 at 5:30 PM 

VIRTUAL MEETING OF THE CITY COMMISSION 

This meeting will be held virtually, recorded, and streamed live on the City's 
website: https://www.youtube.com/user/CityofOregonCity 
 
Please contact recorderteam@orcity.org with any questions. 
 

1.   CONVENE MEETING AND ROLL CALL (5:30 PM) 

2.   AGENDA REVIEW  

3.   REVIEW ROLES AND GROUND RULES 

3a. Review Roles 

3b. Review Ground Rules 

4.   REORIENT TO GOAL-SETTING PROCESS 

4a. Goal Setting Outcomes 

5.   RECAP OF RETREAT MEETINGS DAY ONE AND TWO (5:45 PM) 

6.   GOAL REFINEMENT (5:55 PM) 

6a. Review Draft Goals and Strategies 

6b. Commission Discussion 

7.   BREAK (6:55 PM) 

8.   PRIORITIZATION EXERCISE (7:05 PM) 

9.   DEVELOPING THE PLAN (7:45 PM) 

9a. Implementation and Progress Reporting Discussion 

10.   TEAM AGREEMENT DISCUSSION (8:00 PM) 

11.   REFLECTION ACTIVITY (8:30 PM) 

https://www.youtube.com/user/CityofOregonCity
mailto:recorderteam@orcity.org
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12.   WRAP-UP, QUESTIONS, NEXT STEPS (8:45 PM) 

13.  ADJOURNMENT (9:00 PM) 

 

ADA NOTICE 

The location is ADA accessible. Hearing devices may be requested from the City Recorder prior to the 
meeting. Individuals requiring other assistance must make their request known 48 hours preceding the 
meeting by contacting the City Recorder’s Office at 503-657-0891. 

Agenda Posted at City Hall, Pioneer Community Center, Library, City Website. 

 


