CITY OF OREGON CITY
URBAN RENEWAL BUDGET COMMITTEE
MEETING #2 - REVISED

AGENDA

Virtual Meeting
Thursday, May 20, 2021 at 6:00 PM

(This meeting is a continuation from the first Urban Renewal Budget Committee that was held
on Monday, May 17, 2021 at 6:00 p.m. virtually via Zoom.)

VIRTUAL MEETING INFORMATION:

This meeting will be held online via Zoom and streamed live on the City's YouTube
Page: https://www.youtube.com/user/CityofOregonCity; Please contact
recorderteam@orcity.org with any questions.

CONVENE URBAN RENEWAL BUDGET COMMITTEE MEETING
ROLL CALL
APPROVAL OF MEETING MINUTES
1. Minutes of the May 17, 2021 Urban Renewal Budget Committee Meeting
DISCUSSION ITEM
2. Budget Review and Discussion

3. Approve the 2021-2023 Urban Renewal Biennial Budget of $9,701,811 to be

Forwarded to the Urban Renewal Commission for Adoption and Establish that the
Maximum Amount of Tax from the Division of Taxes Shall be Levied for the Fiscal
Years Ending 2022 and 2023

ADJOURNMENT

PUBLIC COMMENT GUIDELINES

Complete a Comment Card prior to the meeting and submit it to the City Recorder. When the Mayor/Chair
calls your name, proceed to the speaker table, and state your name and city of residence into the
microphone. Each speaker is given three (3) minutes to speak. To assist in tracking your speaking time,
refer to the timer on the table.

As a general practice, the City Commission does not engage in discussion with those making comments.

Electronic presentations are permitted but shall be delivered to the City Recorder 48 hours in advance of
the meeting.
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Urban Renewal Budget Committee Meeting #2 -
REVISED Agenda May 20, 2021

ADA NOTICE

The location is ADA accessible. Hearing devices may be requested from the City Recorder prior to the
meeting. Individuals requiring other assistance must make their request known 48 hours preceding the
meeting by contacting the City Recorder’s Office at 503-657-0891.

Agenda Posted at City Hall, Pioneer Community Center, Library, City Website.

Video Streaming & Broadcasts: The meeting is streamed live on the Oregon City’s website at
www.orcity.org and available on demand following the meeting. The meeting can be viewed on
Willamette Falls Television channel 28 for Oregon City area residents as a rebroadcast. Please

contact WFMC at 503-650-0275 for a programming schedule.
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Item #1.

CITY OF OREGON CITY

URBAN RENEWAL BUDGET COMMITTEE
MEETING

DRAFT MINUTES

Virtual Meeting
Monday, May 17, 2021 at 6:00 PM

CONVENE URBAN RENEWAL BUDGET COMMITTEE MEETING

Chair Frank O'Donnell called the meeting to order at 6:02 PM.

ROLL CALL
PRESENT: 10 - Adam Marl, Frank O'Donnell, Shawn Cross, Denyse McGriff, Doug Neeley,
Rachel Lyles Smith, Rocky Smith, Jr., Emma Lugo, Timothy Christopher, and
Kyle Arnhart
STAFFERS: 7 - City Manager Tony Konkol, City Attorney Bill Kabeiseman, Finance Director Matt
Zook, City Recorder Kattie Riggs, Economic Development Manager James
Graham, Deputy Finance Director Ryan Bredehoeft, and Business Analysis Erin
Wilkie
ELECTIONS

1. Elect Chairperson per ORS 294.905 (7)

Motion made by Committee Member Neeley, seconded by Committee Member Smith, to elect
Denyse McGriff as the Chairperson. Motion passed with the following vote:

Yea: 10 - Committee Members Cross, Lugo, Lyles Smith, Christopher, Marl, Neeley, O'Donnell,
Arnhart, Smith, and McGiriff.

2. Elect Vice Chairperson

Motion made by Committee Member Arnhart, seconded by Committee Member Lugo, to elect
Rocky Smith as Vice Chairperson. Motion passed with the following vote:

Yea: 9 - Committee Members Cross, Lugo, Lyles Smith, Christopher, Marl, Neeley, O'Donnell,
Arnhart, and McGriff.

Abstain: 1 - Committee Member Smith

3. Elect Secretary per ORS 294.905 (7)

Motion made by Committee Member Lyles Smith, seconded by Committee Member Smith, to elect
Emma Lugo as the Secretary. Motion passed with the following vote:

Yea: 10 - Committee Members Cross, Lugo, Lyles Smith, Christopher, Marl, Neeley, O'Donnell,
Arnhart, Smith, and McGiriff.

APPROVAL OF THE MINUTES
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Urban Renewal Budget Committee Meeting Minutes May 17, 2021

4.

Minutes of the May 13, 2019 Urban Renewal Budget Committee Meeting

Motion made by Committee Member Christopher, seconded by Committee Member Smith to
approve the May 13, 2019 Urban Renewal Budget Committee Meeting Minutes as presented. The
motion carried by the following vote:

Yea: 9 - Committee Members O'Donnell, Cross, McGriff, Smith, Marl, Lugo, Christopher, Arnhart,
and Lyles Smith.

Abstain: 1 — Committee Member Neeley

PUBLIC COMMENTS

Jesse Buss, resident of Oregon City and lawyer representing John F. Williams, had sent a letter to the
committee members that morning. His client has pending litigation against the City and feels the adoption
of the proposed budget is illegal under Chapter Xll, Section 59 of the Oregon City Municipal Charter. Mr.
Buss identified that committee members could be held personally liable for authorizing the use of TIF
(Tax Increment Financing) funds in an inappropriate way.

Mr. Buss also identified that the Urban Renewal Commission does not have any indebtedness to repay
and the funds proposed to be generated by the TIF would be in violation of the Oregon Constitution. Mr.
Buss indicated that funds generated by the Urban Renewal Districts may only be legally used for repaying
indebtedness.

The committee members discussed the letter sent by Mr. Buss and its contents. Committee Member
Lyles Smith expressed concerns with discussing the contents of pending litigation in public and requested
input from the City Attorney.

Bill Kabeiseman, City Attorney, discussed that it is an ethical obligation to not contact represented parties
in the context of the active litigation with the City, though the rules are somewhat different for public
bodies, but certain steps should be taken that were not completed. Mr. Kabeiseman also discussed that
the trial court’s order determined that Chapter XlI, Section 59 E of the City Charter was preempted by
state law and that judgment has not been stayed. The only way the budget decision would involve the
litigation is if the pending appeal is successful, which he felt was unlikely. Mr. Kabeiseman noted that it
would be extremely unlikely that committee members could be held personally liable for adopting a
budget in compliance with the trial court’s order, and that could only happen if the appeal is successful.

Committee Member Lugo requested that Mr. Buss be provided more time to justify the claim that
committee members could be found personally liable, since she felt as though it was a threat to the
members of the committee. Since some of the members had not read the letter, the committee discussed
providing Mr. Buss more time to summarize the arguments in the letter and respond.

Motion made by Committee Member O'Donnell, seconded by Committee Member Neeley, to allow
Jesse Buss more time to summarize his letter sent to the Committee early in the day (May 17,
2021). The motion failed with the following vote:

Yea: 6 - Committee Members Lugo, Christopher, Marl, O'Donnell, Smith, and McGriff.
Nay: 4 - Committee Members Cross, Lyles Smith, Neeley, and Arnhart.

There was discussion regarding the requirement of the majority of the total membership to pass
procedural motions under the Oregon Budget Law and the number required to pass motions. Mr. Zook
identified that the committee is 14 members, so an affirmative vote of 8 members is required to pass an
action by the Budget Committee under the Oregon Budget Law. Committee Member Neeley asked to
change his vote from NAY to AYE. His vote change was accepted.

Page 4




Item #1.

Urban Renewal Budget Committee Meeting Minutes May 17, 2021

Commissioner Smith suggested taking a brief break to allow the committee members to read and
consider the letter. The Committee took a break from 6:30 - 6:35 PM.

There was brief discussion of the number of members due to the recent resignation. The Committee
provided Mr. Buss the opportunity to provide more context and information.

Mr. Buss continued to speak. Mr. Buss clarified that his client did not intend to pursue personal liability
against committee members, but a third party could make such a claim. Mr. Buss discussed that the
gathering of urban renewal revenue and saving it, rather than paying down debt, would be potentially
illegal. The suggestion is to take a break from collecting TIF for the next year or two.

Mr. Kabeiseman discussed that the Oregon Constitution does not require that the funds be immediately
spent on repaying debt and saving the funds generated by the TIF to pay indebtedness incurred in the
future would not be illegal. The committee members discussed the effect of the adoption of Chapter XII,
Section 59 of the City Charter and the background information.

Mr. Neeley asked Mr. Kabeiseman if the Urban Renewal Commission would need to retroactively repay
any expenditures made prior to the decision of the Oregon Court of Appeals. Mr. Kabeiseman discussed
that the Urban Renewal Commission might have to recapture the fund expended, but it would depend on
the specific holding and remedy if the appeal is successful. Mr. Kabeiseman noted that few expenditures
are proposed, so the potential repayment would be the minimal administration costs proposed in the
budget summary. The appellate court may not require repayment of these costs since they are now
legally authorized under the trial court judgment, but the outcome depends on the specific details of the
judgment provided by the Oregon Court of Appeals.

BUDGET MESSAGE

5. Budget Message from the Budget Officer

Tony Konkol, City Manager, presented the Budget Message stating that the Budget is balanced and had
been prepared in accordance with Oregon Budget Law. For the period July 1, 2021 through June 30,
2023, the total budget is $9,701,811. He discussed how the Urban Renewal Agency was a separate legal
entity from the City of Oregon City as established under Oregon State law ORS Chapter 457.035(1).

Mr. Konkol continued to explain about Measure 3-514 passed by Oregon City voters on November 8,
2016, which was intended to limit the use of urban renewal, but that the Clackamas County Circuit Court
determined that the measure was preempted by Oregon Revised Statutes (ORS) Chapter 457. The City
is currently awaiting a decision from the Oregon Court of Appeals. As of December 1, 2020, the Urban
Renewal Agency had retired all its outstanding bonded indebtedness. The budget does not include
funding for any new urban renewal projects.

Mr. Konkol explained the budget highlights which included a revenue increase of $482,500 or 8%, tax
increment increases budgeted at 4.5 % for each year, and other revenue sources from property rentals
and investment income. Projected spending for the biennium totaled $792,000 and was comprised of
minimum operating and legal costs. A reserve for future expenditure of $8.9 million is proposed for
appropriation to projects pending the Urban Renewal Commission's review. Mr. Konkol finished-up by
explaining that the Downtown/North End Urban Renewal Plan included an established debt limit of $130.1
million as a maximum of urban renewal investment - maximum indebtedness.

GENERAL BUSINESS
6. Budget Review and Discussion

Mr. Konkol reviewed the proposed biennial budget line by line with the Committee to answer any
guestions. The committee members discussed some details of the budget summary.
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Urban Renewal Budget Committee Meeting Minutes May 17, 2021

Mr. O’Donnell asked if the question of reducing the levy would be addressed at the meeting and include
discussion of the report prepared by Leland Consulting Group.

The committee members discussed adopting the budget as-is without amendments. There was also
discussion about waiting to adopt the budget after some of the issues are resolved related to the pending
litigation, outcome of the discussion of the continued existence of the Urban Renewal Commission, the
discussion of the Leland Consulting Group analysis, and the public’s opinion of urban renewal.

Chair McGriff asked what the legal requirements were for adopting the Urban Renewal Agency’s budget.
Mr. Zook identified that a budget must be adopted by June 30, 2021.

Chair McGriff provided options for the Committee to consider, including approving the budget as
presented, continue the decision on the budget until the next contingent meeting on May 20, 2021, or
reschedule the decision until a later date before June 30, 2021 but after the Urban Renewal Commission
can provide more insight about the future of the Urban Renewal District.

7. Approve the 2021-2023 Urban Renewal Biennial Budget of $9,701,811 to be Forwarded
to the Urban Renewal Commission for Adoption and Establish that the Maximum
Amount of Tax from the Division of Taxes Shall be Levied for the Fiscal Years Ending
2022 and 2023

Motion made by Committee Member Neeley, seconded by Committee Member Cross, to approve
the 2021-2023 Urban Renewal Biennial Budget of $9,701,811 to be forwarded to the Urban Renewal
Commission for adoption and establish that the maximum amount of tax from the Division of
Taxes shall be levied for the Fiscal Years Ending 2022 and 2023. The motion failed by the
following vote:

Yea: 6 - Committee Members Cross, Lugo, Lyles Smith, Neeley, Arnhart, and McGriff

Nay: 4 - Committee Members Christopher, Marl, Smith, and O’Donnell

There was brief discussion of scheduling and further meeting dates.

Motion made by Committee Member Neeley, seconded by Committee Member Lyles Smith, to hold
the May 20, 2021 meeting and an additional meeting after May 20, 2021, but prior to June 30, 2021
at atime to be scheduled when the Committee Members are available. The motion passed by the

following vote:

Yea: 9 - Committee Members Cross, Lugo, Lyles Smith, Christopher, Marl, Neeley, O’Donnell,
Arnhart, and McGriff

Nay: 1 — Committee Member Smith

The committee members discussed the remaining options to proceed and the rationale for their votes.
Committee members discussed that they would like to see a proposed use of the funding before
approving the TIF.

Mr. Konkol expressed concerns that an adopted plan for urban renewal cannot be feasibly developed
prior to June 30, 2021, so it is unlikely that staff could provide a detailed summary of proposed uses of
the funding under the current timeline.
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ADJOURNMENT

Chair McGriff adjourned the meeting at 7:46 PM.

Respectfully submitted,

Kattie Riggs, City Recorder
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Iltem #2.

625 Center Street

CITY OF OREGON CITY Oregon City, OR 97045

503-657-0891
Staff Report

To: Urban Renewal Budget Committee Agenda Date: 05/20/2021
From: City Manager Tony Konkol
SUBJECT:

Budget Review and Discussion

STAFF RECOMMENDATION:

Staff recommends the Urban Renewal Budget Committee allow the Budget Officer to
walk through the budget as per ORS 294.426.

There is no motion needed for this item.

EXECUTIVE SUMMARY:

The Budget Officer, City Manager Tony Konkol, will walk through the budget and this is
a time for the Committee to ask questions. If there are suggested edits or changes, the
majority of the Committee would need to agree.
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Oregon City Urban Renewal Agency
Proposed Biennial Budget
July 1, 2021 through June 30, 2023

2019-2021 2021-2022

Urban Renewal ZOii tﬁgll ! 20;\(7: tﬁgll 9 Amended Proposed
Budget Budget

Resources
Beginning Fund Balance $ 3378071 $ 3399456 $ 5403980 $ 3073311
Property Taxes 4,589,259 5,390,098 5,759,000 3,096,000
Rental Income 144,669 164,347 207,000 110,000
Interest Income 73,794 217,125 180,000 30,000
Other Income - 95,000 - 15,000
Total Resources $ 8,185,793 $ 9,266,026 $ 11,549,980 $ 6,324,311
Requirements
Agency Administration $ 372473 $ - $ 440000 $ 220,000
Legal & Consultant Services 120,679 5,537 120,000 120,000
Rental Expenses 59,465 49,628 80,000 50,000
Cost Reimbursement - - 867,490 -
Operating Materials and Supplies 19,860 7,856 - 6,000
Administrative Supplies 335 - - -
Community Programs and Grants 397,450 120,000 - -
Capital Outlay 515,256 395,038 300,000 -
Principal and Interest 3,300,819 3,219,159 8,549,386 -
Operating Contingency 1,464,635 59,718 127,000 5,928,311
Reserved for Future Expenditure 1,934,821 5,409,090 1,066,104 -
Total Requirements $ 8,185,793 $ 9,266,026 $ 11,549,980 $ 6,324,311

BUDGET HIGHLIGHTS

2022-2023
Proposed
Budget

$ 5928311
3,191,500
111,000

60,000

15,000

$ 9,305,811

$ 220,000
120,000
50,000

6,000

8,909,811

$ 9,305,811

<« Agency Administration includes minimum staff time/contracts to operate (policy meetings,
contract management, investments, debt service, financial audits, impact reports, etc).

Iltem #2.

2021-2023
Proposed
Biennium

$ 3073311
6,287,500
221,000

90,000

30,000

$ 9,701,811

$ 440,000
240,000
100,000

12,000

8,909,811

$ 9,701,811

<« Legal & Consultant Services are costs to administer the future projects and support the Commission.

+ Rental Expenses are costs to manage and maintain properties (Amtrak Station, Clackamas
Landscape, two houses).

« Operating Materials and Services are costs for transcription and audit services.

<« All outstanding bonded indebtedness was retired in the current biennium. There are no anticipated Principal
and Interest costs in the next biennium.

Note - 2021-2023 Proposed Biennium column amounts for Beginning Fund Balance, Operating Contingency and Reserved
for Future Expenditure do not add across. This is intentional as they represent balances at a specific point in time
(beginning or ending of the budget period).
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625 Center Street

CITY OF OREGON CITY Oregon City, OR 97045

503-657-0891
Staff Report

Item #3.

To: Urban Renewal Budget Committee Agenda Date: 05/20/2021
From: City Manager Tony Konkol
SUBJECT:

Approve the 2021-2023 Urban Renewal Biennial Budget of $9,701,811 to be Forwarded
to the Urban Renewal Commission for Adoption and Establish that the Maximum
Amount of Tax from the Division of Taxes Shall be Levied for the Fiscal Years Ending
2022 and 2023

STAFF RECOMMENDATION:
Staff recommends the Urban Renewal Budget Committee make a motion.

Motion: To approve the 2021-2023 Urban Renewal Biennial Budget of $9,701,811 to
be Forwarded to the Urban Renewal Commission for Adoption and Establish that the
Maximum Amount of Tax from the Division of Taxes Shall be Levied for the Fiscal
Years Ending 2022 and 2023.

BACKGROUND:

The Budget Officer, City Manager Tony Konkol, has presented to the Committee the
Budget Message and the 2021-2023 Urban Renewal Biennial Budget of $9,701,811.
The Committee has reviewed the budget and discussed any questions, changes, etc.
prior to this agenda item. This is now the time for the Committee to approve the 2021-
2023 Urban Renewal Biennial Budget of $9,701,811 to be Forwarded to the Urban
Renewal Commission for Adoption and Establish that the Maximum Amount of Tax from
the Division of Taxes Shall be Levied.

OPTIONS:

1. Approve the 2021-2023 Urban Renewal Biennial Budget of $9,701,811 to be
Forwarded to the Urban Renewal Commission for Adoption as is presented.
2. Approve the 2021-2023 Urban Renewal Biennial Budget of $9,701,811 to be
Forwarded to the Urban Renewal Commission for Adoption with amendments.
3. Provide staff direction for future budget committee meetings.
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BUDGET IMPACT:

Amount: $9,701,811
FY(s): 2021-2023
Funding Source(s): Urban Renewal

Item #3.
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