
 

CITY OF OREGON CITY 
 

ENHANCEMENT GRANT PROGRAM  
COMMITTEE 

 

AGENDA  

Commission Chambers, 625 Center Street, Oregon City 

Monday, June 17, 2024 at 6:30 PM 

CALL TO ORDER 

PUBLIC COMMENT 

APPROVAL OF THE MINUTES 

1. Minutes from March 18, 2024 

PRESENTATIONS 

2. Requests for Extension on Existing Enhancement Grants 

3. 2024-25 Grant Proposals 

SHORT BREAK 

DISCUSSION ITEMS 

4. Review and Discuss Committee Member Rankings 

ADJOURNMENT 

 

PUBLIC COMMENT GUIDELINES 

Complete a Comment Card prior to the meeting and submit it to the City Recorder. When the Mayor/Chair 
calls your name, proceed to the speaker table, and state your name and city of residence into the 
microphone. Each speaker is given three (3) minutes to speak. To assist in tracking your speaking time, 
refer to the timer on the table. 

As a general practice, the City Commission does not engage in discussion with those making comments. 

Electronic presentations are permitted but shall be delivered to the City Recorder 48 hours in advance of 

the meeting. 

ADA NOTICE 

The location is ADA accessible. Hearing devices may be requested from the City Recorder prior to the 
meeting. Individuals requiring other assistance must make their request known 48 hours preceding the 
meeting by contacting the City Recorder’s Office at 503-657-0891. 

Page 1



Enhancement Grant Program  Committee Agenda June 17, 2024 
 

 

Agenda Posted at City Hall, Pioneer Community Center, Library, City Website. 

Video Streaming & Broadcasts: The meeting is streamed live on the Oregon City’s website at 
www.orcity.org and available on demand following the meeting. The meeting can be viewed on 
Willamette Falls Television channel 28 for Oregon City area residents as a rebroadcast. Please 

contact WFMC at 503-650-0275 for a programming schedule. 
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Enhancement Grant Program Committee 
March 18, 2024 
 
CALL TO ORDER  
 
Present:  Mayor Denyse McGriff, Commissioner Rocky Smith, Commissioner Mike Mitchell, Metro 
Councilor Christine Lewis, Marie Andrews, Judy Schaffer, Eric Bruckbauer 
 
Absent: Commissioner Frank O’Donnell and Commissioner Adam Marl 
Staff: Matt Zook, James Graham and Ann Griffin 
 
Chair McGriff called the meeting to order at 6:41pm. 
 
PUBLIC COMMENT  
 
There were no public comments.  
 
APPROVAL OF THE MINUTES  
 
The EGPC reviewed the minutes from the June 14, 2023, meeting. Commissioner Smith (“Rocky”) 
stated that the minutes referred to him as a Board member of the Friends of Ermatinger House, as 
well as someone involved in the FEH project. He corrected this to state that he was not a member 
of the Board at the time of the meeting in June 2023. Mike Mitchell (“Mike”) made a motion to 
approve the minutes as amended and Rocky seconded the motion.  The minutes were unanimously 
approved. 
 
PRESENTATION  
 
Matt Zook (“Matt”), Finance Director, provided an overview of the financial status of the 
Enhancement Grant program. Annually, Oregon City receives between $300,000 and $350,000 in 
transfer station fee income, as per the IGA between Metro and Oregon City.  
 
Councilor Lewis (“Christine”) stated that the operating costs for the transfer station will be 
increasing. She therefore recommended that some additional funds be reserved to make sure that 
Oregon City has the resources to fund the anticipated increases. A 3-5% increase over last year is a 
potential change. Judy Schaffer (“Judy”) stated that the EGPC needs to be fair to adequately fund 
City services. 
 
Christine suggested that the city potentially increase the cost of administration. The IGA states that 
up to 20% or up to $50,000 could be reserved for administration. The EGPC could increase the 
administrative allocation to $45,000, which would be a 12 ½% increase.  
 
Commissioner Mitchell (“Mike”) moved to increase program management costs to $45,000. Rocky 
seconded. There was unanimous approval. 
 
DISCUSSION ITEMS  
 
24-25 Program Implementation 
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Ann Griffin (“Ann”) stated that the grant application period for the 2024-2025 cycle would be March 
18 to May 17. Note: The deadline was later extended to May 24, 2024, to better reflect the pattern of 
the last two years and to give community groups additional time. 
 
The group discussed the proposed grant review process. Ann stated that each EGPC member 
would have an individual scoresheet for each grant proposal. The proposals will be sent out for 
review 2 weeks before the grant review meeting. The proposals will be shared on paper or online 
depending on the preference of the grader.  
 
James Graham (“James”) encouraged the use of online technology over physical copies, as the 
physical copies need to be sent back to City staff to be entered electronically beforehand. There 
will be hard copies at the meeting where one can update their vote or grade after receiving the 3-
minute presentation. 
 
Major Denyse McGriff (“Denyse”) and Judy stated that their preferences were to have physical 
copies to grade rather than looking at the applications online. 
 
Discussion of Grant Criteria 
 

A. Self-Dealing   
 
James outlined the situations that have been previously faced where Enhancement Grant 
applicants have submitted a proposal for the grant where they end up paying themselves by using 
supplies for another business. He describes this as being an inappropriate behavior. 
 

B. Benefit to Oregon City  
 
Ann specified that each project must provide benefit to Oregon City. The program’s participants and 
beneficiaries should be a majority if not exclusively Oregon City citizens. 
 
Denyse and Rocky suggested that 51% of the participants being Oregon City citizens is not enough 
and that 60-70% may be a better number.  
 
James suggested 60% to be the new number.  
 
Eric Bruckbauer (“Eric”) agreed that 51% feels low and suggests that it may be possible for the 
benefiters to still be Oregon City residents even if the users of the grant money are not from Oregon 
City themselves. 
 
Marie Andrews (“Marie”) asked about questions 8 and 10 regarding how it would be possible to 
quantify a percentage on those questions.  
 
Denyse stated that it would likely be shown through the best effort of the proposers by describing 
things that could be quantified when giving their proposal to show that when receiving the grant 
they can make an impact. 
 
Mike felt that 60% was a good number and was reluctant to go any higher.  
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C.  Property Owned by Non-Profits Organizations 

 
James asked the question of how far the committee was willing to go in regard to real estate 
improvements.  
 
Denyse answered him by stating that she did not believe they should spend much time with real 
estate grants unless they clearly benefit the public. 
 
Ann referenced the ask of signage, noting that some non-profits were interested in putting up signs 
or exterior lights. 
 
Denyse stated that signage or lights would not be acceptable in her opinion.  
 
Eric asked if this decision would change if the non-profit owned the building. Ann noted that in the 
Metro rules the building may be leased and is not required to be owned by the non-profit. 
 
James brought up the concept of a non-profit owning a building and wanting to plant shrubbery. 
 
Denyse felt that this would not be an acceptable use because it could be dug up and moved. 
 
Judy believed shrubbery could be acceptable if they provided a compelling argument such as being 
used for training for landscaping or gardening and showed educational or societal benefit. 
 
James concluded that the group as a whole felt that when leasing a building, the building’s landlord 
should be used not the Metro Enhancement Grant. If owning the space, whatever is being done 
must show clear benefit to the public.  
 
Marie agreed that general beautification did not fall under the grant and raised the point that ADA 
requests should also be reconsidered since they are a legal requirement. 
 
Eric mentioned later in the meeting that he would consider if the organization provided community 
benefit. He added that they could be applying for an expense necessary to continue providing their 
service to the community and if not given, they could no longer exist. He would prefer to discuss 
that kind of issue rather than immediately dismiss it.  
 
Rocky replied that this could potentially be an exception if explained in a compelling way by the 
applicant. 
 

D. Letters of Support  
 
Denyse stated that staff should review each proposal beforehand to make best value of the 
reviewer’s time by not reviewing something that isn’t complete. She wanted to be stricter this 
year on not accepting things turned in or fixed past the deadline. 
 
Rocky wanted to make it clear that they did not need many letters of support and should focus 
on the ones they are required to get by the application rather than finding every possible 
person to support. 
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Mike asked if the instructions this year there were clearer, as last year were some issues with 
people thinking they had all necessary letters of support, then finding out they did not. 
 
Rocky believed that it should be phrased as “If you are working with a particular organization, 
that organization needs to have a letter with it. If you are working with someone’s property, that 
property needs to have a letter with it. Those should be given.” The other letters of support 
such as a neighborhood would then come after and below that. 
 

E. Conclusion/Final Thoughts 
 
Denyse summarized the discussion, stating that they agreed upon 60% being the new number of 
participants that must be Oregon City residents, an addition of “No Self-Dealing" to the application.  
 
James finished this summary by stating the realizations that if you lease the property, it is the 
landlord’s concern to make improvements and is not applicable, while if the nonprofit owns the 
property, the proposed project must have clear public benefit. 
 
Eric brought up the question of staffing and administrative costs and how those would be counted. 
 
Denyse responded that it is on a case-by-case basis and needs to provide public benefit. 
 
Ann adds that the grant does allow for administrative costs and that includes staff time, with staff 
being directly involved in the project. 
 
James noted that they should be careful with staff due to previous situations where taxes have not 
been paid. 
 
Judy suggested that they need to include a list of all organizations or people that are providing 
letters of support as a question to answer on the application because as currently made she feels it 
could be unclear to applicants.  
 
Ann stated that she would revise the application to have the letters of support as question number 
14 in order to help people remember it better. 
 
Eric asked if the people creating a program also needed to come from Oregon City. 
 
Denyse responded that the producers may come from anywhere, it just must benefit Oregon City 
residents.  
 
Mike made a motion to make the program revisions as discussed. Denyse seconded this motion. It 
was approved by unanimous decision. 
 
OTHER BUSINESS  
 
Mike asked that the program materials be clearer in their description of how many years in a 
row an organization may apply for an Enhancement Grant. For example, the Program 
Guidelines state that “Applicants may not seek CEGP funds for more than two years in a row.” 

Page 6

Item #1.



March 18, 2024 
Page 5 

He believed that it doesn’t make much sense to no longer continue to fund a successful 
program. He proposes that priority be given to new projects but returning projects should still 
be considered.  
 
James felt that the focus of this grant program is to spread the wealth and support as many 
projects as possible, rather than to keep funding the same programs as that could lead to a 
sense of entitlement. 
 
Mike felt that he would not like to see money left on the table instead of given to projects that 
have already applied for two years. He additionally noted that the wording changes throughout 
the different application sheets and believes that we should make them all have the same 
wording on everything. He wants to specify if it is the applicant or project. 
 
Ann clarified that currently the applicant or organization cannot apply again after applying for 2 
years in a row.  
 
Marie asked the criteria for requesting an extension compared to reapplying. 
 
Ann answered that extensions are allowed for organizations that experience a delay in their 
project for reasons outside of their control. Project extensions must be requested in writing 
before the deadline established in the grant agreements.  
 
James added that there is an extension deadline and applicants are checked in with every 
quarter to make sure that everyone isn’t requesting extensions due to their own inability. 
 
Partnership question; should be written in the application.  
 
The meeting adjourned at 8:02pm.  
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MUSEUM OF THE OREGON TERRITORY • STEVENS-CRAWFORD HERITAGE HOUSE 
 

P.O. Box 2211 Oregon City, OR 97045 

503-655-5574  www.clackamashistory.org 

501c (3) Tax ID # 93-6024919 
 

 

 
Tuesday, May 14, 2024 
 
Enhancement Grant Program Committee 
c/o Ann Griffin, Economic Development Coordinator 
City of Oregon City  
625 Center Street 
Oregon City, Oregon 97045 
 
Enhancement Grant Program Committee: 
 
This is a written request from the Clackamas County Historical Society (CCHS) for an extension 
in funding the Museum of the Oregon Territory’s (MOOT) Willamette River Exhibit (formerly the 
Timeline Hall Exhibit). When CCHS submitted its original application requesting $25,200, we 
submitted requests to other funders in hopes of pulling together multiple grants to do more to 
enhance the visitor experience. At the end of June 2023, we received verbal confirmation of a 
$100,000 grant award. We planned to combine funds from both grants when submitting the RFP 
proposal to exhibit companies since the cost of installing an exhibit with interactives can reach 
$550 per square foot and beyond.  
 
The exhibit fabrication and installation of the Willamette River Exhibit is delayed since we have 
not received the $100,000 grant. We signed the legal agreement with the grantor in April 2024 
and are awaiting the deposit of funds before sending out the RFP to exhibit companies. It can 
take as long as a year to fabricate and install a high-quality exhibit. For a large-scale exhibit at 
the Oregon Historical Society, it takes between two to five years to complete. You can view high 
quality results from two regional exhibit companies that focused on telling impactful stories with 
professional exhibit design: Bryan Potter Design and Alchemy of Design. A six-month grant 
extension through December 2024 will give enough time to spend all the project funds, resulting 
in a better-quality exhibit that shares compelling stories to engage our visitors.  
 
Thank you for your consideration. 

 
Stephen M. Greenwood, Executive Director 
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Oregon City Art Commission 
Oregon City 97045 

 
 

April 23, 2024 
 
City of Oregon City  
625 Center Street 
Oregon City, OR 97045 
Attn:  Ann Griffin, Economic Development Coordinator 
 
Re:  Extension for the Oregon City Art Commission 2023-2024 Metro Enhancement Grant 
 
Dear Ann, 
 
This is in reference to the Metro Enhancement Grant awarded to the OC Art Commission for 2023-
2024. We understand that the monies received are required to be used by June 30, 2024, but due to 
unforeseen circumstances, OCAC is requesting an extension.  
 
The original amount of $15900 was earmarked for two stages of the project. The first portion of 
$3000 was awarded to Cathy Rowe for an extensive study of the art collection in Oregon City 
including condition and recommended repairs or replacement. This study was completed in 
January of 2024 with a 77-page report from Ms. Rowe including photos, descriptions, and 
approximate costs for refurbishment. This has been submitted to the City. The remaining portion of 
the funds were scheduled for a sculpture replacement on the corner of Center Street and 7th Street. 
The original piece was irreparably damaged in a car collision. An RFP was sent out in February. We 
received 15 responses of which 4 were selected for interviews and final selection for March 18th. 
However, the McLoughlin Neighborhood Association (where the sculpture is to be installed), 
expressed an interest in giving their input, and OCAC would like to honor that by extending the date 
of selection, which in turn will extend the date of completion. The final selection, including input 
from McLoughlin neighborhood representatives, will be made on May 17th. At that time OCAC will 
request a date of completion from the chosen artist and inform the City of Oregon City. We do not 
believe that it will be more than 3-6 months.  
 
OCAC looks forward to your response. Thank you for your consideration.  
 
Sincerely, 
 
Trieste Andrews 
 
Trieste Andrews, as approved representative of the Oregon City Arts Commission 
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CITY OF OREGON CITY 625 Center Street  
Oregon City, OR 97045 

Staff Report 
503-657-0891 

 

To: Enhancement Grant Program Committee Agenda Date: June 17, 2024 

From: Ann Griffin, Economic Development Coordinator 

SUBJECT:   2023-24 Enhancement Grant Extension Requests and 2024-25 Grant 
Proposals 

 
STAFF RECOMMENDATION: 
 
Staff is pleased to share 12 proposals for Community Enhancement Grant support for 
2024-2025, and two requests for extensions from 2023-2024 grant recipients.  

EXECUTIVE SUMMARY:  
 
The 2024-25 Community Enhancement Grant application period lasted from March 18- 
May 24, 2024. The City of Oregon City received 16 applications. Staff determined that 
12 were qualified to be reviewed. In addition, the City received two extension requests 
from 2023-2024 grant recipients. The two extension requests and 12 proposals are 
summarized below. 

 
BACKGROUND: 
 
Two organizations that received an Enhancement Grant for 2023-24 have requested an 
extension.   
 

Organization Original Grant Spent to 
Date  

Anticipated 
Completion 

Clackamas County 
Historical Society 

$25,200 $2,123 12/31/24 

Oregon City Arts 
Commission 

$15,900 $3,000 12/31/24 

 
 
Each organization that has requested an extension will make a presentation at the EGPC 
meeting on 6/17. 
 
The 12 qualifying proposals for new grant funding are listed below.  
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Organization Proposed Project Amount 
Requested 

Canemah Historic Cemetery 
Association 

Canemah Historic Cemetery $5,295  

Clackamas County Arts Alliance Expanding Creative and Economic 
Opportunity for Artists and Makers 

$50,000  

Clackamas Workforce Partnership Clean Slate Clackamas $50,000  

Greater Oregon City Watershed 
Council 

The Abernethy and Singer Creek Parks 
Watershed Education and Enhancement 
Project 

$26,940  

Hannah Grace Family Ascend Music (Year 4) $27,680  

OC Together/OC School District Fentanyl and Other Drugs Awareness 
Campaign 

$13,500  

Oregon City Arts Commission Restoration of Oregon City Public Art            $8,000 

Oregon City Farmers Market OC Farmers Market Snap Match $18,500  

Oregon City Parks & Recreation 
Dept. 

Movies in the Park $10,699  

Oregon City Porch Fest Porch Fest 2024 $37,550  

Park Place Neighborhood 
Association 

Park Place Environmental Heritage and 
Trails Project 

$37,000  

Willamette Falls Symphony 
Orchestra 

Willamette Symphony 24-25 Season $39,000  

 
Total Requested:                                                                                                                               $324,164  

 
Ineligible Proposals: Staff also received five project proposals that they determined were 
not eligible for funding, for the reasons listed below. 
 

Organization Amount 
Requested 

Total 
Project Cost 

Reason Ineligible 

Downtown Oregon 
City Association 

$15,900 $19,898 Did not have a letter of recommendation 
from a neighborhood association  

Oregon City Arts 
Commission 

$20,000 $31,999 Conflict of Interest - Arts Commission cannot 
fund and regulate a mural 

Parrott Creek Family 
Services 

$50,000 $128,276 Project area outside of the municipal limits 

Soulflags Art 
Community Center  

$24,500 $35,000 Did not have permission letter from property 
owner 
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Three Rivers Artist 
Guild 

$27,000 $38,700 Location for proposed gallery not finalized 

 
EGCP members will observe that the Oregon City Arts Commission is listed on both the 
eligible and ineligible project lists. This is the case as the proposal submitted by the Arts 
Commission included two different projects: the restoration of certain pieces of public 
art, as well as the restoration and expansion of an existing mural.  

OPTIONS: 

1. Approve each of the twelve grant proposals, and the two grant extension 
requests. 

2. Approve some portion of the new grant proposals and extension requests. 

BUDGET IMPACT: 

For New Grant Proposals 

Amount                 $324,164 
FY               2025 
Funding Source               Metro Disposal Fees 
 
For Grant Extensions 

Amount                                 $35,977 
FY                                         2024 

  

Funding Source                    Metro Disposal Fees 
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Metro Enhancement Grant Eligibility Criteria 

Name of Organization: Canemah Historic Cemetery Association 

Name of Project:  
 

Canemah Historic Cemetery 

Address: 
 

1 Canemah Rd 
Oregon City, OR 97045 

Total amount requested (D): 5294.47 - $5,295 

Match cash (B): 0 

Match in-kind (C): 680 

 

The applicant organization must meet ALL of the following criteria to apply for a Metro 

Enhancement grant. Check to confirm that each condition is met.  

☒ 1) The applicant organization must be: 

 a charitable organization – such as a 501 c 3 certified organization or 
other tax-exempt nonprofit that engages in charitable work 

 a neighborhood association in the Oregon City 

 a department of the City of Oregon City   

☒ 2) Application must be in good standing and have a current registration with 
the State of Oregon. 

☒ 3) The project must meet at least one of the 10 Metro project criteria: 
  __x_ 1) Result in significant improvement in the cleanliness of the City. 
_____ 2) Increase reuse and recycling efforts or provide a reduction in solid  

                     waste. 
_____ 3) Increase the attractiveness or market value of residential, 

commercial or industrial areas. 
__x__ 4) Result in rehabilitation or upgrade of real or personal property 

owned or operated by a nonprofit organization having 501(c)(3) 
status under the Internal Revenue Code. 

__x__ 5) Enhance new or existing wildlife, riparian zones, wetlands, forest 
lands or marine areas, and/or improve the public awareness and 
the opportunities to enjoy them. 

__x__ 6) Preserve or increase recreational areas and programs within the  
    City. 

_____ 7) Improve safety within the City. 
_____ 8) Increase employment or economic opportunities for City residents. 
_____ 9) Provide work, training opportunities, or other benefit to  

  youth, seniors and low- income persons or underserved   
   population. 

   _x__ 10) Enhance art and culture within the City. 
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Eligibility Criteria page 2 

☒ 4) The services provided as a result of the grant must be provided within 
Oregon City and/or be for the benefit of Oregon City residents.   

 
☒ 5) The proposed project must meet the required project match.  

 
Match required for this size project (M):   ___10%___ 
 
Is (B + C) / D  >= M  

 
680/5974.47 = 11% 

☒ 6) The proposed project must be completed by June 30, 2025. 
 

☒ 7) Letter of support from the entity as described below: 
 

 A letter of support from affected parties within the geographical boundary 
of the grant project (e.g., a neighborhood association; business association; 
or government entity). 

 A letter of acknowledgement from each City Department that could be 
affected by the project. 

 If there is a project partner organization, a letter of support from the project 
partner should be included. 

 Written acknowledgment from applicable City Departments that the project 
meets requirements set forth by the City. Documentation should be 
included in the application packet. 

 
☒ 8) Funds must not be used to replace any other public funds - federal, state 

or local funds.  
 

☒ 9) Is the application signed by an appropriate person? 
 

 

 

 

Does the proposed project meet the grant eligibility criteria?  
 

☒  Yes  ☐ No 
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Metro Enhancement Grant Eligibility Criteria 

Name of Organization: Clackamas County Arts Alliance 

Name of Project:  
 

Expanding Creative and Economic Opportunities for Artists and 
Makers 

Address: 
 

P.O. Box 2181 
Oregon City, OR 97045 

Total amount requested (A): 50,000 

Match cash (B): 80,485 

Match in-kind (C): 0 

 

The applicant organization must meet ALL of the following criteria to apply for a Metro 

Enhancement grant. Check to confirm that each condition is met.  

☒ 1) The applicant organization must be: 

 a charitable organization – such as a 501 c 3 certified organization or 
other tax-exempt nonprofit that engages in charitable work 

 a neighborhood association in the Oregon City 

 a department of the City of Oregon City   
☒ 2) Application must be in good standing and have a current registration with 

the State of Oregon. 
☒ 3) The project must meet at least one of the 10 Metro project criteria: 

  ____ 1) Result in significant improvement in the cleanliness of the City. 
_____ 2) Increase reuse and recycling efforts or provide a reduction in solid  

                     waste. 
_____ 3) Increase the attractiveness or market value of residential, 

commercial or industrial areas. 
_____ 4) Result in rehabilitation or upgrade of real or personal property 

owned or operated by a nonprofit organization having 501(c)(3) 
status under the Internal Revenue Code. 

_____ 5) Enhance new or existing wildlife, riparian zones, wetlands, forest 
lands or marine areas, and/or improve the public awareness and 
the opportunities to enjoy them. 

_____ 6) Preserve or increase recreational areas and programs within the  
    City. 

_____ 7) Improve safety within the City. 
__x__ 8) Increase employment or economic opportunities for City residents. 
_____ 9) Provide work, training opportunities, or other benefit to  

  youth, seniors and low- income persons or underserved   
   population. 

   __x_ 10) Enhance art and culture within the City. 
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Eligibility Criteria page 2 

☒ 4) The services provided as a result of the grant must be provided within 
Oregon City and/or be for the benefit of Oregon City residents.   

 
☒ 5) The proposed project must meet the required project match.  

 
The total project cost is in column D. 
Match required for this size project (M):   ____50%___(40% stated on 
application) 
 
Is (B + C) / D  >= M  

 
80485/130485 = 62% 

☒ 6) The proposed project must be completed by June 30, 2025. 
 

☒ 7) Letter of support from the entity as described below: 
 

 A letter of support from affected parties within the geographical boundary 
of the grant project (e.g., a neighborhood association; business association; 
or government entity). 

 A letter of acknowledgement from each City Department that could be 
affected by the project. 

 If there is a project partner organization, a letter of support from the project 
partner should be included. 

 Written acknowledgment from applicable City Departments that the project 
meets requirements set forth by the City. Documentation should be 
included in the application packet. 

 
☒ 8) Funds must not be used to replace any other public funds - federal, state 

or local funds.  
 

☒ 9) Is the application signed by an appropriate person? 
 

 

 

 

Does the proposed project meet the grant eligibility criteria?  
 

☒  Yes  ☐ No 
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Enhancement Grant Application 1 

Community Enhancement Grant  
2024-2025 Application 

Thank you for your interest in the Metro Enhancement Grant Program. Before filling out the 
application, please read the Enhancement Grant 2024-25 Program Guidelines for complete 
instructions and to be sure that your proposal qualifies for funding. Applications received after 
the deadline will not be accepted. Kindly   limit your answers to the space provided. 

Please note that your organization may need to apply for city building permits and/or liability 
insurance coverage to implement your proposed project. You may be able apply grant funds 
toward these costs.  

If you have questions, please contact Ann Griffin at agriffin@orcity.org or 503-974-5517. 

Title of Project    

Applicant Organization 

Is this a Non-Profit Organization? Yes  No  
Non-Profit Federal tax-exempt ID Number 

Address   

City, State, Zip   

Project Manager responsible for the Enhancement Grant project 

Phone Email 

Chairperson of Governing Board (If Applicable) 

Phone Email 

Signature 

(The person authorized to represent the organization must sign the application with a digital 
signature or actual signature on a hard copy.) 

Dianne Alves Digitally signed by Dianne Alves 
Date: 2024.05.23 19:33:52 -07'00'

Expanding Creative and Economic Opportunities for Artists and Makers

Clackamas County Arts Alliance

45-0519586
P.O. Box 2181

Oregon City, OR 97045

Dianne Alves
503-655-0525 dianne@clackamasartsalliance.org

John Serra
541-999-5813 serra.johnny@gmail.com 
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Enhancement Grant Application 2 

Proposal Information 

1. Is this your first grant application to the  Commnity Enhancement Grant program?

 

2.         

Yes  
           

3. Briefly describe the project for which you are requesting funds.

Yes No 

No 
If you answered "No" to Q1, have  you  received  an  Enhancement  Grant  in  the  last  3  years?

If  yes,  please  describe  the  grant project(s)  for  which  you  received  funding.

The mission of the Clackamas County Arts Alliance (Alliance) is to keep arts and culture central to 
life in Clackamas County. At the heart of our work is the creative community – artists and makers 
working in various mediums, actors, singers, writers, and anyone contributing to the vitality of the 
places and spaces we live, work, and play. We exist to champion a vibrant, creative, and inclusive 
way of life in both urban and rural communities by advocating for and facilitating equitable access 
to all forms of arts and culture. 

This project supports Oregon City artists and makers by developing more opportunities for them to 
achieve their creative, cultural, and entrepreneurial goals. It also expands opportunities for the 
public to view their work. With a Community Enhancement Grant, Clackamas County Arts Alliance 
will:

? Further build upon our successful Artist Exhibition Program by discovering new spaces and 
innovative venues where the work of artists of all genres and mediums can be displayed and sold.
? Connect with artists and makers through increased outreach and establish new cultural alliances 
and community-based partnerships that expand opportunities throughout the county.
? Foster cultural equity by identifying and working with underrepresented artists and makers to 
help them increase their public profile and access pathways for showcasing and marketing their 
work.
? Promote diversity in creative expression by formalizing a coalition of makers and creatives 
committed to the production of Vintage, Folk, and Heritage Art that expresses a broad range of 
deeply rooted cultural traditions.
? Support economic mobility by providing workshops, training, and regular networking 
opportunities for artists and makers to acquire business skills, explore professional development, 
and contribute meaningfully to Oregon City's vibrant arts and culture community.

The funded project elevated the Clackamas County Arts Alliance's Artist Exhibition Program by
engaging Oregon City artists and connecting them with galleries and public spaces to display and
sell their art. We maintained a platform for Oregon City arts groups to reach audiences through our
website and electronic newsletter. And we advocated for Oregon City within broader initiatives to
increase investment in the arts. We developed and launched a series of training workshops to help
artists build skills to market and sell their works. And make connections with other artists and
makers to support and learn from each other.
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Enhancement Grant Application 3  

4. The proposed project must meet one or more of the following 10 goals. Please indicate which 
of the following outcomes your project will achieve by marking an “X” or a check mark. 

 

1. Result in significant improvement in the cleanliness of the City. 
 

2. Increase reuse and recycling efforts or provide a reduction in solid waste. 
 

3. Increase the attractiveness or market value of residential, commercial or industrial areas. 
 

4. Results in rehabilitation or upgrade of real or personal property owned or operated by a 

nonprofit organization having 501(c)(3) status under the Internal Revenue Code. 

5. Enhance new or existing wildlife, riparian zones, wetlands, forest lands or marine areas, and/ 

or improve the public awareness and the opportunities to enjoy them. 

6. Preserve or increase recreational areas and programs within the City. 
 

7. Improve safety within the City. 
 

8. Increase employment or economic opportunities for City residents. 
 

9. Provide work, training opportunities, or other benefit to youth, seniors, and low income 

people or other under-served groups. 
 

10. Enhance art and culture within Oregon City. 
 
 
 

         5. Describe  how  the  proposed project  will meet  the  selected  goal(s).
This project supports goals 8, 9, and 10. It will increase economic opportunities for artists and 
makers, provide training opportunities for under-served groups, and enhance arts and culture 
within Oregon City. The Alliance will expand opportunities for artists and makers through five 
key initiatives:

? Discover new spaces and innovative venues in Oregon City where the work of local artists of 
all genres and mediums can be displayed and sold.
     o Expand opportunities for community members to enjoy the work of more local artists.
? Increase outreach and establish new cultural alliances and community-based partnerships.
     o Create space within Clackamas County’s broader cultural community for artists and 
makers   who have been overlooked and/or under-appreciated.
? Work with underrepresented artists and makers to increase their public profile and expand 
access to opportunities.
     o Open pathways to creative and financial fulfillment.
? Formalize a coalition of artists and makers committed to expressing a broad range of deeply 
rooted cultural traditions.
     o Increase the presence of diverse voices within the cultural community.
? Create channels for artists and makers to acquire business skills, explore professional 
development, and contribute meaningfully to Oregon City's vibrant arts and culture community.
     o Empower artists and makers to achieve economic opportunity as working creatives and 
stimulate culturally-focused commerce in local communities.

Increased investment in the tools and human capacity necessary to achieve these initiatives will 
allow the Alliance to:

? Engage presenters and coaches to develop and present professional development curriculum 
for artists and makers.
? Canvas Oregon City and the surrounding areas to identify potential exhibition spaces and 
establish sustainable partnerships.
? Reach out to artists in underrepresented communities to connect them with opportunities.
? Elevate Vintage, Folk, and Heritage artists and makers to enrich Oregon City's cultural fabric.
? Champion economic development opportunities that benefit artists and makers as well as local 
communities.
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Enhancement Grant Application 4  

6. Project Period 
Beginning Date: 

Ending Date: 
 

7. How will the community benefit from your project? What is the estimated number of people 
affected and anticipated outcome(s)? 

 
 
 
 
 
 
 
 
 

8. Briefly describe your organization’s prior experience managing similar projects. 
 
 
 
 
 
 
 

     
       

 
 

9.  Describe the measurements you will use to assess the project's effectiveness? Be sure to
describe project goals, changes and noticeable benefits that will come about as a result.

7/1/2024

6/30/2025

This project is expected to engage and benefit 50+ Oregon City artists and makers by:

1. Identifying and building partnerships that result in more spaces for their work to be
presented.
2. Identifying and introducing new artists - including those from underrepresented
populations - to the visibility and financial potential of their work.
3. Offering another series of trainings focused on building business skills and marketing
acumen.
4. Creating a networking forum that provides artists and makers with an opportunity to
come together regularly for topical discussion and community building.

The Alliance acts as a centralized convener to engage with various stakeholders, 
identify shared goals, encourage the expression of ideas, and spur action on behalf of 
the creative community. Feedback from local artists and makers, along with 
conversations with community partners, has been central to the development of this 
project. Over the past 18-months, we spent time learning more about the limited 
opportunities that exist for artists and makers to showcase and market their work. We 
explored the ways in which the Alliance could expand partnerships and support 
professional development to increase equity and access. And we gained greater 
knowledge about the untapped artistic and financial potential that exists for artists and 
makers – especially those from underrepresented populations. In 2023, the Alliance 
launched collaborations with Clackamas Workforce Partnership and Oregon City’s 
Community Enhancement Program to determine how we can increase equitable 
opportunities for artists, makers, and creatives while also enhancing the cultural vitality 
of Clackamas County. This is an outgrowth of that partnership.

Recent Alliance activities reinforce the potential impact of this project:

? 45% of Clackamas County artists responding to our most recent invitation to the Artist 
Exhibition Program were new applicants. This demonstrates the depth and breadth of 
our local creative community, as well as the impact of the Alliance’s heightened 
presence in the community over the past three years.
? The first call to artists for the Clackamas County Courthouse public art project resulted 
in 16 qualified applicants working in various mediums; 14 were from Clackamas County 
and many were first-time contributors. (At least three more calls will take place over the 
summer.)
? The emergence of the Makers and Creatives Committee is encouraging both new and 
seasoned Vintage, Folk, and Heritage artists to see themselves in the mainstream arts 
and culture space. This includes those working in fiber and yarn art, quilt making, paper 
art, wood, metal, jewelry making, found objects, pottery, etc.
? The recent addition of a Community Outreach & Engagement Manager to the 
Alliance’s staff is already generating connections and ideas for new exhibition venues. 
An early goal is to identify at least 10 new exhibition venues resulting in at least five new 
partnerships.
? Our collaboration with Clackamas Workforce Partnerships is heading into its second 
year, focusing on workforce development from within the arts and culture community.

All of this points to the potential for an even more vibrant arts and culture community in 
Oregon City and Clackamas County.

The Alliance tracks a variety of data for each of our programs and initiatives to 
understand quantitative impact. We also seek feedback from those participating in our 
activities through pre- and post-participation surveys and other forms of information 
gathering. Operationally, we measure results against our strategic goals and business 
imperatives, including Board and committee participation, budgets, and community 
building.  

In relationship to this project, the Alliance will track and report on:

? The number of new exhibition venues secured
? The number of partnerships explored in Oregon City and surrounding communities
? The number of participants in training and networking opportunities
? The number of new applicants to the Artist Exhibition Program
? The number of participants in the Makers and Creatives Committee

We will also seek anecdotal input from artists and makers participating in our training and 
networking opportunities to better understand the effectiveness of these efforts and 
engage them in the refinement of future offerings.
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Proposed Budget 
Project Costs (A) 

Grant 
Dollars 
Requested 

(B) 
Matching 
Funds (Cash) 

(C) 
In-Kind 
Matching 
Support 

(D) 
Total 

Personnel Services (salaries, 
administration) 

Project Administration costs 
(clerical, advertising, graphics, 
printing, postage) 

Materials 

Equipment/Supplies 

Construction Costs 

Event Costs 

Transportation Costs 

Insurance Costs (if needed) 

Consultants/trainers 

Use the lines below to add any 
additional costs:  

Totals 

50,000 48,000.00

20,737.00

500.00
4,500.00
4,748.00
2,000.00

50,000.00 80,485.00
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Enhancement Grant Application 6 

10. Proposed Budget. On the previous page, please describe the project’s proposed budget. 
Please note that matching resources ARE REQUIRED. The total match amount required depends 
upon the total project cost.           Matching funds may be either cash or in-kind. An in-kind match is a 
form of support for the project that does not need to be directly paid for. For example, the value of 
volunteer service is considered a match. Volunteer labor may be valued  at an estimated rate of
$27.20 per hour.

Total Project Cost Additional Funding Requirement 

$0 to $9,999 10% of total project cost 
$10,000 to $19,999 20% of total project cost 

$20,000 to $39,999 30% of total project cost 
$40,000 to $50,000 40% of total project cost 

Using your proposed budget from the previous page, please list the Grant Amount 
Requested, the total Matching Funds (Cash) and total In-Kind Matching Support. The total 
project cost is the sum of these three amounts. 

Grant Amount Requested:  
+ Matching Funds (Cash):  
+ In-Kind Matching Funds  
= Total Cost of Project:  

50,000
80,485
0

130,485

Page 31

Item #3.



Enhancement Grant Application 7 

11. Description of In-Kind Match. List the sources of support for the project’s in-kind match (e.g., 
volunteer hours and donations). As described in the Enhancement Grant Program Information 
document, volunteer labor may be valued  at an estimated rate of $27.20 per hour.

Item Source of Support Estimated Value ($) 

12. List all grants applied for in support of this project and commitments confirmed to date.

13. Administrative costs are allowed as part of the project. What percentage of Enhancement
Grants funds  will be used for personnel services or administrative costs?

Clackamas County - Funding decision June, 2024
Oregon Cultural Trust - Applied

      15%
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Enhancement Grant Application 8 

14. Letter(s) of Support 
Please include one or more letter(s) of support for the proposed project. Letters of support demonstrate 
that people who could be impacted by a project are aware of it and in support of it. 

Required letters of support include:
a) Active partner organization – If your organization is working in collaboration with a partner organization, 
please include a letter of support from that partner organization.

b) Property owner - If the project will have an impact on private property or city-owned property, then a 
letter of support should be included from the property owner. For example, if the proposed project will take 
place in a city-owned park, then a letter of support should be included from the Oregon City Parks and 
Recreation Department. 

c) Neighborhood Association - Applicants should also include a letter of support from a relevant 
neighborhood association if there is an active neighborhood association  where the proposed project will 
take place. We recognize that several neighborhoods do not have an active neighborhood association. To 
learn more about what neighborhood your project is in, go to the City of Oregon City website, and search 
“What Neighborhood Am I In?” (https://www.orcity.org/404/What-Neighborhood-Am-I-In) 

Will my project impact the City? 
Please contact the City of Oregon City if you think that your project will impact City operations or facilities, 
such as a park,  sidewalk or public right of way. You should request written acknowledgement from the 
applicable City Department that the project meets applicable City requirements. Some proposals may 
require liability insurance.

Please contact Ann Griffin to discuss. 
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To: Oregon City Community Enhancement Grant Committee 
Date: May 23, 2024 
Subject: Letter of Support for Clackamas County Arts Alliance – Expanding Creative and Economic 
Opportunities for Artists and Makers  
 
Dear Grant Committee, 

I am writing to express my strongest support for Clackamas County Arts Alliance's application for 
Community Enhancement Grant to continue the creative and economic opportunities for artists and 
makers through 2024 - 2025. This initiative directly aligns with Clackamas Workforce Partnership's 
mission to create a more diverse, equitable, and inclusive workforce through collaboration and 
investments in people and businesses of Clackamas County.  

Clackamas County Arts Alliance has a proven track record of supporting artists and creatives across the 
county. Their proposed project addresses a critical need to engage artists and makers in new 
partnerships, increase awareness of our community’s local talent, and support artists and makers to 
come together and share thoughts and expression. This program will:  

▪ Connect with artists and makers through increased outreach and establish new cultural alliances 
and community-based partnerships that expand opportunities throughout the county.  

▪ Foster cultural equity by identifying and working with underrepresented artists and makers to help 
them increase their public profile and access pathways for showcasing and marketing their work.  

▪ Promote diversity in creative expression by formalizing a coalition of makers and creatives 
committed to the production of Vintage, Folk, and Heritage Art that expresses a broad range of 
deeply rooted cultural traditions.  

▪ Support economic mobility by providing workshops, training, and regular networking opportunities 
for artists and makers to acquire business skills, explore professional development, and contribute 
meaningfully to Oregon City's vibrant arts and culture community. 

Clackamas County Arts Alliance's team possesses exceptional expertise in connecting with local artists 
and makers, provides opportunities for artists to showcase their creations, and advocates for a vibrant 
arts and culture community. This makes them well-positioned to deliver a high-quality and impactful 
program.  

For these reasons, I wholeheartedly endorse Clackamas County Arts Alliance 's application. I am 
confident that this program will have a lasting positive impact on our community. 

Thank you for your time and consideration. 

 

Sincerely, 

 

 

Bridget Dazey, Executive Director 
Clackamas Workforce Partnership 
Bridget.Dazey@clackamasworkforce.org  Page 34
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Metro Enhancement Grant Eligibility Criteria 

Name of Organization: Clackamas Workforce Partnership 

Name of Project:  
 

Clean State Clackamas 

Address: 
 

365 Warner Milne Rd. Suite 202 
Oregon City, OR 97045 

Total amount requested (A): 50,000 

Match cash (B): 36,000 

Match in-kind (C):   2,000 

 

The applicant organization must meet ALL of the following criteria to apply for a Metro 

Enhancement grant. Check to confirm that each condition is met.  

☒ 1) The applicant organization must be: 

 a charitable organization – such as a 501 c 3 certified organization or 
other tax-exempt nonprofit that engages in charitable work 

 a neighborhood association in the Oregon City 

 a department of the City of Oregon City   
☒ 2) Application must be in good standing and have a current registration with 

the State of Oregon. 
☒ 3) The project must meet at least one of the 10 Metro project criteria: 

  ____ 1) Result in significant improvement in the cleanliness of the City. 
_____ 2) Increase reuse and recycling efforts or provide a reduction in solid  

                     waste. 
_____ 3) Increase the attractiveness or market value of residential, 

commercial or industrial areas. 
_____ 4) Result in rehabilitation or upgrade of real or personal property 

owned or operated by a nonprofit organization having 501(c)(3) 
status under the Internal Revenue Code. 

_____ 5) Enhance new or existing wildlife, riparian zones, wetlands, forest 
lands or marine areas, and/or improve the public awareness and 
the opportunities to enjoy them. 

_____ 6) Preserve or increase recreational areas and programs within the  
    City. 

__x__ 7) Improve safety within the City. 
__x__ 8) Increase employment or economic opportunities for City residents. 
__x__ 9) Provide work, training opportunities, or other benefit to  

  youth, seniors and low- income persons or underserved   
   population. 

   ____ 10) Enhance art and culture within the City. 
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Eligibility Criteria page 2 

☒ 4) The services provided as a result of the grant must be provided within 
Oregon City and/or be for the benefit of Oregon City residents.   

 
☒ 5) The proposed project must meet the required project match.  

 
The total project cost is in column D. 
Match required for this size project (M):   ___40%_stated on application__ 
 
Is (B + C) / D  >= M  

 
38,000/88,000= 43% 

☒ 6) The proposed project must be completed by June 30, 2025. 
 

☒ 7) Letter of support from the entity as described below: 
 

 A letter of support from affected parties within the geographical boundary 
of the grant project (e.g., a neighborhood association; business association; 
or government entity). 

 A letter of acknowledgement from each City Department that could be 
affected by the project. 

 If there is a project partner organization, a letter of support from the project 
partner should be included. 

 Written acknowledgment from applicable City Departments that the project 
meets requirements set forth by the City. Documentation should be 
included in the application packet. 

 
☒ 8) Funds must not be used to replace any other public funds - federal, state 

or local funds.  
 

☒ 9) Is the application signed by an appropriate person? 
 

 

 

 

Does the proposed project meet the grant eligibility criteria?  
 

☒  Yes  ☐ No 
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Enhancement Grant Application 1 

Community Enhancement Grant  
2024-2025 Application 

Thank you for your interest in the Metro Enhancement Grant Program. Before filling out the 
application, please read the Enhancement Grant 2024-25 Program Guidelines for complete 
instructions and to be sure that your proposal qualifies for funding. Applications received after 
the deadline will not be accepted. Kindly   limit your answers to the space provided. 

Please note that your organization may need to apply for city building permits and/or liability 
insurance coverage to implement your proposed project. You may be able apply grant funds 
toward these costs.  

If you have questions, please contact Ann Griffin at agriffin@orcity.org or 503-974-5517. 

Title of Project    

Applicant Organization 

Is this a Non-Profit Organization? Yes  No  
Non-Profit Federal tax-exempt ID Number 

Address   

City, State, Zip   

Project Manager responsible for the Enhancement Grant project 

Phone Email 

Chairperson of Governing Board (If Applicable) 

Phone Email 

Signature 

(The person authorized to represent the organization must sign the application with a digital 
signature or actual signature on a hard copy.) 

Amanda Wall Digitally signed by Amanda Wall 
Date: 2024.05.22 11:05:11 -07'00'
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Enhancement Grant Application 2 

Proposal Information 

1. Is this your first grant application to the  Commnity Enhancement Grant program?

 

2.         

Yes  
           

3. Briefly describe the project for which you are requesting funds.

Yes No 

No 
If you answered "No" to Q1, have  you  received  an  Enhancement  Grant  in  the  last  3  years?

If  yes,  please  describe  the  grant project(s)  for  which  you  received  funding.
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Enhancement Grant Application 3 

4. The proposed project must meet one or more of the following 10 goals. Please indicate which
of the following outcomes your project will achieve by marking an “X” or a check mark.

1. Result in significant improvement in the cleanliness of the City.

2. Increase reuse and recycling efforts or provide a reduction in solid waste.

3. Increase the attractiveness or market value of residential, commercial or industrial areas.

4. Results in rehabilitation or upgrade of real or personal property owned or operated by a

nonprofit organization having 501(c)(3) status under the Internal Revenue Code.

5. Enhance new or existing wildlife, riparian zones, wetlands, forest lands or marine areas, and/

or improve the public awareness and the opportunities to enjoy them.

6. Preserve or increase recreational areas and programs within the City.

7. Improve safety within the City.

8. Increase employment or economic opportunities for City residents.

9. Provide work, training opportunities, or other benefit to youth, seniors, and low income

people or other under-served groups.

10. Enhance art and culture within Oregon City.

        5. Describe  how  the  proposed project  will meet  the  selected  goal(s).

x
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Enhancement Grant Application 4  

6. Project Period 
Beginning Date: 

Ending Date: 
 

7. How will the community benefit from your project? What is the estimated number of people 
affected and anticipated outcome(s)? 

 
 
 
 
 
 
 
 
 

8. Briefly describe your organization’s prior experience managing similar projects. 
 
 
 
 
 
 
 

     
       

 
 

9.  Describe the measurements you will use to assess the project's effectiveness? Be sure to
describe project goals, changes and noticeable benefits that will come about as a result.
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Proposed Budget 
Project Costs (A) 

Grant 
Dollars 
Requested 

(B) 
Matching 
Funds (Cash) 

(C) 
In-Kind 
Matching 
Support 

(D) 
Total 

Personnel Services (salaries, 
administration) 

Project Administration costs 
(clerical, advertising, graphics, 
printing, postage) 

Materials 

Equipment/Supplies 

Construction Costs 

Event Costs 

Transportation Costs 

Insurance Costs (if needed) 

Consultants/trainers 

Use the lines below to add any 
additional costs:  

Totals 
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Enhancement Grant Application 6 

10. Proposed Budget. On the previous page, please describe the project’s proposed budget. 
Please note that matching resources ARE REQUIRED. The total match amount required depends 
upon the total project cost.           Matching funds may be either cash or in-kind. An in-kind match is a 
form of support for the project that does not need to be directly paid for. For example, the value of 
volunteer service is considered a match. Volunteer labor may be valued  at an estimated rate of
$27.20 per hour.

Total Project Cost Additional Funding Requirement 

$0 to $9,999 10% of total project cost 
$10,000 to $19,999 20% of total project cost 

$20,000 to $39,999 30% of total project cost 
$40,000 to $50,000 40% of total project cost 

Using your proposed budget from the previous page, please list the Grant Amount 
Requested, the total Matching Funds (Cash) and total In-Kind Matching Support. The total 
project cost is the sum of these three amounts. 

Grant Amount Requested:  
+ Matching Funds (Cash):  
+ In-Kind Matching Funds  
= Total Cost of Project:  
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Enhancement Grant Application 7 

11. Description of In-Kind Match. List the sources of support for the project’s in-kind match (e.g., 
volunteer hours and donations). As described in the Enhancement Grant Program Information 
document, volunteer labor may be valued  at an estimated rate of $27.20 per hour.

Item Source of Support Estimated Value ($) 

12. List all grants applied for in support of this project and commitments confirmed to date.

13. Administrative costs are allowed as part of the project. What percentage of Enhancement
Grants funds  will be used for personnel services or administrative costs?

Page 43

Item #3.



Enhancement Grant Application 8 

14. Letter(s) of Support 
Please include one or more letter(s) of support for the proposed project. Letters of support demonstrate 
that people who could be impacted by a project are aware of it and in support of it. 

Required letters of support include:
a) Active partner organization – If your organization is working in collaboration with a partner organization, 
please include a letter of support from that partner organization.

b) Property owner - If the project will have an impact on private property or city-owned property, then a 
letter of support should be included from the property owner. For example, if the proposed project will take 
place in a city-owned park, then a letter of support should be included from the Oregon City Parks and 
Recreation Department. 

c) Neighborhood Association - Applicants should also include a letter of support from a relevant 
neighborhood association if there is an active neighborhood association  where the proposed project will 
take place. We recognize that several neighborhoods do not have an active neighborhood association. To 
learn more about what neighborhood your project is in, go to the City of Oregon City website, and search 
“What Neighborhood Am I In?” (https://www.orcity.org/404/What-Neighborhood-Am-I-In) 

Will my project impact the City? 
Please contact the City of Oregon City if you think that your project will impact City operations or facilities, 
such as a park,  sidewalk or public right of way. You should request written acknowledgement from the 
applicable City Department that the project meets applicable City requirements. Some proposals may 
require liability insurance.

Please contact Ann Griffin to discuss. 
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Children, Family & Community Connections Division 
Dr. Adam Freer  

Director 
 

 
Healthy Families. Strong Communities 

112 11th Street, Oregon City, OR 97045 · Phone: (503) 655-8840 
www.clackamas.org/cfcc 

 

May 1, 2024 

 
RE: Letter of Recommendation for Clackamas Workforce Partnership 
 
To the City of Oregon City, 
 
Children, Family & Community Connections (CFCC) supports the objectives of the Clackamas 
Workforce Partnership Clean Slate Clackamas proposal to the Oregon City Metro Enhancement 
Grant Program. This grant will provide needed funding to continue to provide and expand 
expungement services to qualified participants at the clinics located in Oregon City. 
 
Clean Slate Clackamas provides no-cost expungement to qualified Oregonians with eligible legal 
infractions. This program offers legal record expungement services, rental eviction 
expungements, and name & gender marker change applications. Clackamas Workforce 
Partnership, along with CFCC and the other providers at Clean Slate Clackamas, partner with 
nonprofits, legal professionals, and other relevant entities to provide services. 
 
In closing, we believe this is an important opportunity to remove barriers to employment 
opportunities, better housing, financial stability, education and training, which ultimately leads 
to the economic development of Oregon City and the surrounding communities. We would like 
to express our confidence in the development of a more robust Clean Slate Clackamas program 
and see its potential for positive impact in the broader workforce system both locally and 
beyond. 
 
Sincerely, 

 
 
 
Adam S. Freer, MDiv, MSW, DPPD 
Director 
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May 2, 2024

RE: Letter of Recommendation for Clackamas Workforce Partnership

To the City of Oregon City,

The PCC Legal Resource Center/CLEAR Clinic supports the objectives of the Clackamas
Workforce Partnership Clean Slate Clackamas proposal to the Oregon City Metro
Enhancement Grant Program. This grant will provide needed funding to continue to offer and
expand expungement services to qualified participants at the clinics located in Oregon City.

Through this funding, Clean Slate Clackamas will continue to provide no-cost expungement to
qualified Oregonians with eligible criminal cases. The funding will allow this program to
continue to offer criminal record expungement services, residential eviction expungement
services, and legal name & gender marker change services. Clackamas Workforce
Partnership, along with the providers at Clean Slate Clackamas, partners with nonprofits, legal
professionals, and other relevant entities to provide these services, including our legal clinic.

In closing, we believe that funding the Clackamas Workforce Partnership to continue providing
expungement and other legal services is an important opportunity to remove barriers to
employment, housing, education & career training, and financial stability. Continued investment
in this program helps foster the economic development of Oregon City and surrounding
communities. As a provider of all these legal services in Oregon, we are intimately familiar with
how necessary and underfunded these programs are. We would like to support the development
of a more robust Clean Slate Clackamas program and see its potential for positive impact in the
broader workforce system.

Sincerely,

Leni A. Tupper
Director, PCC Legal Resource Center/CLEAR Clinic
https://www.pcc.edu/legal-resource-center/
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Enhancement Grant Application 1 

Community Enhancement Grant  
2024-2025 Application 

Thank you for your interest in the Metro Enhancement Grant Program. Before filling out the 
application, please read the Enhancement Grant 2024-25 Program Guidelines for complete 
instructions and to be sure that your proposal qualifies for funding. Applications received after 
the deadline will not be accepted. Kindly   limit your answers to the space provided. 

Please note that your organization may need to apply for city building permits and/or liability 
insurance coverage to implement your proposed project. You may be able apply grant funds 
toward these costs.  

If you have questions, please contact Ann Griffin at agriffin@orcity.org or 503-974-5517. 

Title of Project    

Applicant Organization 

Is this a Non-Profit Organization? Yes  No  
Non-Profit Federal tax-exempt ID Number 

Address   

City, State, Zip   

Project Manager responsible for the Enhancement Grant project 

Phone Email 

Chairperson of Governing Board (If Applicable) 

Phone Email 

Signature 

(The person authorized to represent the organization must sign the application with a digital 
signature or actual signature on a hard copy.) 

The Abernethy and Singer Creek Parks Watershed Education and Enhancement PRojecft

Greater Oregon City Watershed Council

27-2507688
500 Abernethy Rd., Suite 201

Oregon City, Oregon 97045

Tom Gaskill, Executive Director
(503)374-8279 tom.gaskill@gocwc.org

Cedomir Jesic
(503)853-6986 cjesic@kittelson.com
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Enhancement Grant Application 2 

Proposal Information 

1. Is this your first grant application to the  Commnity Enhancement Grant program?

 

2.         

Yes  
           

3. Briefly describe the project for which you are requesting funds.

Yes No 

No 
If you answered "No" to Q1, have  you  received  an  Enhancement  Grant  in  the  last  3  years?

If  yes,  please  describe  the  grant project(s)  for  which  you  received  funding.

The Greater Oregon City Watershed Council is pursuing a Community Enhancement Grant to 
support our watershed education and restoration efforts at Singer Creek  and Abernethy Creek 
Parks. This project will be designed and implemented in collaboration with our partner’s at 
Oregon City Parks and Recreation, Elyville Neighborhood Association, McLoughlin Neighborhood 
Association, and Oregon City residents.

The Abernethy and Singer  Creek Parks Watershed Education and Enhancement Project has two 
components planned for each park. Funds will be primarily used to design, create, and install 
watershed health and natural area interpretation signage that will be supplemented with volunteer 
invasive species removal and planting parties.

A. Interpretive Signage

To further our mission of improving watershed health through restoration, education, and outreach 
in Oregon City, we are seeking funds to design, construct, and install interpretive signs at two 
project sites in City of Oregon City Parks. Sign installation will also include stabilizing the disc golf 
tees directly adjacent to the signs to improve safety and to make a more user-friendly recreation 
facility. We are collaborating with Oregon City Parks and Recreation staff on sign content, 
aesthetic, and placement to ensure our signs comply with parks visual and safety standards. Signs 
will be treated with an anti-graffiti and UV resistant laminate and printed on either fiberglass 
embedded or enamel materials.

Signs will convey interpretive information to park visitors, such as; landscape history, ecological 
and cultural significance, and information about local plant and animal communities.Signs will 
include visuals, such as maps, photographs, and graphics, that support the stories and contribute 
to the beauty of the City of Oregon City Parks. Signs will be designed with input from community 
members and local nonprofit organizations. 

GOCWC staff will host signage design workshops with input from a board volunteer and 
communications specialist who has experience in  designing and implementing similar projects. 
Local community members and Oregon City area youth, such as those receiving services from our 
partners at youth service recipients from Parrot Creek Youth and Family Services and The Living 
Room Theatre's LGBTQ2IA youth affinity group, will be invited to participate in design workshops 
and will have  the opportunity to have their artwork featured in the displays. GOCWC has recently 
worked with both organizations through planting parties and in support of other watershed  
engagement programs. Our goal is to increase the diversity of voices and perpectives participating 
in this design project. We will offer 10-15 underserved Youth compensation in the form of a gift 
card to a store of their choice for their participation.

Final designs will be presented to neighborhood associations, the Oregon City Parks 
Advisory /committee, and then finally submitted to Oregon City Parks and Recreation staff for 
review.

B. Natural Area Restoration.

The Council has previously invested in restoration projects at Singer Creek Park and Abernethy 
Park, including removing invasive plant species and installing native vegetation to stabilize stream 
banks, improve habitat for salmon and other wildlife, and create opportunities for Oregon City 
residents to engage with native habitat in their city.  We are seeking funds to conduct the next 
phase in riparian area restoration, which will include removing remaining invasives and replacing 
them with native species.
When possible, riparian enhancement efforts will be hosted as volunteer events to provide 
engagement opportunities for neighbors, youth, and community members.

. The Greater Oregon City Watershed Council received two grants from the Community
Enhancement funds in 2021-22 and 2022-23.  These funds were used to develop a trail at
Abernethy Creek Park and to enhance habitat through invasive plant removal and native plantings
at Abernethy Creek Park, Singer Creek Park, and the Clackamas Community College
Environmental Learning Center.  This work was accomplished through the efforts of two different
Confluence Americorps positions funded, in part, by the Community Enhancement grants.  Multiple
volunteer events and community engagement activities were supported to conduct the work.
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Enhancement Grant Application 3  

4. The proposed project must meet one or more of the following 10 goals. Please indicate which 
of the following outcomes your project will achieve by marking an “X” or a check mark. 

 

1. Result in significant improvement in the cleanliness of the City. 
 

2. Increase reuse and recycling efforts or provide a reduction in solid waste. 
 

3. Increase the attractiveness or market value of residential, commercial or industrial areas. 
 

4. Results in rehabilitation or upgrade of real or personal property owned or operated by a 

nonprofit organization having 501(c)(3) status under the Internal Revenue Code. 

5. Enhance new or existing wildlife, riparian zones, wetlands, forest lands or marine areas, and/ 

or improve the public awareness and the opportunities to enjoy them. 

6. Preserve or increase recreational areas and programs within the City. 
 

7. Improve safety within the City. 
 

8. Increase employment or economic opportunities for City residents. 
 

9. Provide work, training opportunities, or other benefit to youth, seniors, and low income 

people or other under-served groups. 
 

10. Enhance art and culture within Oregon City. 
 
 
 

         5. Describe  how  the  proposed project  will meet  the  selected  goal(s).
3. Increase the attractiveness or market value of residential, commercial or industrial areas.
Removing invasive species, like Blackberry, increases the attractiveness of Oregon City parks
and reduces the likelihood of nuisance species spreading into surrounding neighborhoods. Signs
will also increase park attractiveness with aesthetically pleasing design.

5. Enhance new or existing wildlife, riparian zones, wetlands, forest lands or marine areas, and/
orimprove the public awareness and the opportunities to enjoy them. This project will increase
publicawareness of riparian areas, their functions, resident plants/animals, and why it is important
to protect them. It will also enhance riparian habitat by removing black locust trees, blackberry,
and other invasives, and replacing them with native shrubs and trees.

6.Preserve or increase recreational areas and programs within the City. A part of this project
targets the disc golf courses in Singer Creek Park, with the goal of increasing users' awareness
of nearby habitat features with signs placed strategically near disc-golf tees.

8. Increase employment or economic opportunities for City residents by hiring local contractors
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Enhancement Grant Application 4  

6. Project Period 
Beginning Date: 

Ending Date: 
 

7. How will the community benefit from your project? What is the estimated number of people 
affected and anticipated outcome(s)? 

 
 
 
 
 
 
 
 
 

8. Briefly describe your organization’s prior experience managing similar projects. 
 
 
 
 
 
 
 

     
       

 
 

9.  Describe the measurements you will use to assess the project's effectiveness? Be sure to
describe project goals, changes and noticeable benefits that will come about as a result.

7/01/2024

6/60/2025

Singer Creek Park hosts a number of recreational facilities, including a popular disc golf
course, which is the target for our signage and recreational improvements and has an
estimated between ten to fifteen thousand visitors annually.

Communities who are expected to benefit from this project include park visitors who will
have the opportunity to learn more about the Oregon City-area watersheds where they
live, work and recreate.  Through outreach events and regular public use of the
locations, several hundred or more Oregon City residents will experience improved
habitat conditions within public parks and natural areas.

The council has produced and installed metal signs at major creek intersections along
roadways throughout the watershed to notify visitors and residents of waterways and to
increase awareness of otherwise hidden waterways. We have also overseen and
supported similar construction projects that include fencing and major in-stream
restoration enhancements that required the use of engineers and construction
contractors.

In 2023 the Council planted 375 trees, 180 shrubs, and 40 herbaceous plants along
Singer Creek and its tributary in Singer Creek Park. The main priorities for planting native

The goals of this project are to:
1. Improve public watershed health literacy
2. Contribute beautification to City of Oregon City Parks with aesthetic signage that 
combines visual art with education.
3. Foster a sense of place, community, and an ethic of watershed stewardship among 
park visitors.
4. Honor the unique relationships Indigenous communities have to the lands and waters 
in Oregon City
5. Contribute beautification to City of Oregon City Parks with aesthetic signage that 
combines visual art with education.
6. Foster a sense of place, community, and an ethic of watershed stewardship among 
diverse park visitors, especially those using disc golf courses or pathways adjacent to 
active riparian restoration areas. 
7. Honor the unique relationships Indigenous communities have to the lands and waters 
in the Oregon City area.
8. Provide creative and educational opportunities for youth and volunteers through 
project implementation.
9. Share the story of our council’s work with Oregon City Parks and Recreation, and 
other community partners in local watersheds

We will measure the success of our project through it's completion and participation and 
support by local community members. 
Measures of success include:

Receiving support and support from all involved parties for the signage messaging and 
aesthetic through promoting signage project and soliciting feedback from neighbors and 
neighborhood associations.

Hosting 2-3 community design workshops with Oregon City residents with at least 10 
participants each.
  
Post-project monitoring will include assessing signs for graffiti and /or other damages. 

We will also be in contact with Oregon City Parks and Recreation, since the signs are to 
be installed on their property and they may be vectors for community feedback.
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Proposed Budget 
Project Costs (A) 

Grant 
Dollars 
Requested 

(B) 
Matching 
Funds (Cash) 

(C) 
In-Kind 
Matching 
Support 

(D) 
Total 

Personnel Services (salaries, 
administration) 

Project Administration costs 
(clerical, advertising, graphics, 
printing, postage) 

Materials 

Equipment/Supplies 

Construction Costs 

Event Costs 

Transportation Costs 

Insurance Costs (if needed) 

Consultants/trainers 

Use the lines below to add any 
additional costs:  

Totals 

6,840 3,500

600 1,500

7,500
1,500

5,500
2,000

1,100

Gift cards for youth incentives 2,000
Plants and soil amendments 2,500
GOCWC board review & involvement 1,500
Volunteer time to remove invasive and plant native species 2,500

26,940 5,000 6,600 38,540

1,500

2,000

9.062

600

6420

5,500

2,000

1,000

Page 51

Item #3.



Enhancement Grant Application 6 

10. Proposed Budget. On the previous page, please describe the project’s proposed budget. 
Please note that matching resources ARE REQUIRED. The total match amount required depends 
upon the total project cost.           Matching funds may be either cash or in-kind. An in-kind match is a 
form of support for the project that does not need to be directly paid for. For example, the value of 
volunteer service is considered a match. Volunteer labor may be valued  at an estimated rate of
$27.20 per hour.

Total Project Cost Additional Funding Requirement 

$0 to $9,999 10% of total project cost 
$10,000 to $19,999 20% of total project cost 

$20,000 to $39,999 30% of total project cost 
$40,000 to $50,000 40% of total project cost 

Using your proposed budget from the previous page, please list the Grant Amount 
Requested, the total Matching Funds (Cash) and total In-Kind Matching Support. The total 
project cost is the sum of these three amounts. 

Grant Amount Requested:  
+ Matching Funds (Cash):  
+ In-Kind Matching Funds  
= Total Cost of Project:  

26,940
5,000
6,600

38,540
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Enhancement Grant Application 7 

11. Description of In-Kind Match. List the sources of support for the project’s in-kind match (e.g., 
volunteer hours and donations). As described in the Enhancement Grant Program Information 
document, volunteer labor may be valued  at an estimated rate of $27.20 per hour.

Item Source of Support Estimated Value ($) 

12. List all grants applied for in support of this project and commitments confirmed to date.

13. Administrative costs are allowed as part of the project. What percentage of Enhancement
Grants funds  will be used for personnel services or administrative costs?

Restoration Volunteers Volunteer work parties 2,500
GOCWC Board Involvement Greater Oregon City Watershed Council 1,500

Consult Retired Metro communications specialist 1,100
Equipment and supplies Greater Oregon City Watershed Council 1,500

Clackamas Soil and Water Conservation District 2024 Education and Outreach funds
(secured) = $3,500

These funds will support the GOCWC Outreach & Engagement Coordinator's time
supervising and coordinating the project and will be matched by administrative time from the
GOCWC Executive Director.

28%
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Enhancement Grant Application 8 

14. Letter(s) of Support 
Please include one or more letter(s) of support for the proposed project. Letters of support demonstrate 
that people who could be impacted by a project are aware of it and in support of it. 

Required letters of support include:
a) Active partner organization – If your organization is working in collaboration with a partner organization, 
please include a letter of support from that partner organization.

b) Property owner - If the project will have an impact on private property or city-owned property, then a 
letter of support should be included from the property owner. For example, if the proposed project will take 
place in a city-owned park, then a letter of support should be included from the Oregon City Parks and 
Recreation Department. 

c) Neighborhood Association - Applicants should also include a letter of support from a relevant 
neighborhood association if there is an active neighborhood association  where the proposed project will 
take place. We recognize that several neighborhoods do not have an active neighborhood association. To 
learn more about what neighborhood your project is in, go to the City of Oregon City website, and search 
“What Neighborhood Am I In?” (https://www.orcity.org/404/What-Neighborhood-Am-I-In) 

Will my project impact the City? 
Please contact the City of Oregon City if you think that your project will impact City operations or facilities, 
such as a park,  sidewalk or public right of way. You should request written acknowledgement from the 
applicable City Department that the project meets applicable City requirements. Some proposals may 
require liability insurance.

Please contact Ann Griffin to discuss. 
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Metro Enhancement Grant Eligibility Criteria 

Name of Organization: Greater Oregon City Watershed Council 

Name of Project:  
 

The Abernathy and Singer Creek Parks Watershed Education and 
Enhancement Project 

Address: 
 

500 Abernathy Rd. Suite 201 
Oregon City, OR 97045 

Total amount requested (A): $25,940 

Match cash (B): $  5,000 

Match in-kind (C): $  6,600 

 

The applicant organization must meet ALL of the following criteria to apply for a Metro 

Enhancement grant. Check to confirm that each condition is met.  

☒ 1) The applicant organization must be: 

 a charitable organization – such as a 501 c 3 certified organization or 
other tax-exempt nonprofit that engages in charitable work 

 a neighborhood association in the Oregon City 

 a department of the City of Oregon City   
☒ 2) Application must be in good standing and have a current registration with 

the State of Oregon. 
☒ 3) The project must meet at least one of the 10 Metro project criteria: 

  __x_ 1) Result in significant improvement in the cleanliness of the City. 
_____ 2) Increase reuse and recycling efforts or provide a reduction in solid  

                     waste. 
__x__ 3) Increase the attractiveness or market value of residential, 

commercial or industrial areas. 
_____ 4) Result in rehabilitation or upgrade of real or personal property 

owned or operated by a nonprofit organization having 501(c)(3) 
status under the Internal Revenue Code. 

__x__ 5) Enhance new or existing wildlife, riparian zones, wetlands, forest 
lands or marine areas, and/or improve the public awareness and 
the opportunities to enjoy them. 

__x__ 6) Preserve or increase recreational areas and programs within the  
    City. 

_____ 7) Improve safety within the City. 
__x__ 8) Increase employment or economic opportunities for City residents. 
__x__ 9) Provide work, training opportunities, or other benefit to  

  youth, seniors and low- income persons or underserved   
   population. 

   __x_ 10) Enhance art and culture within the City. 
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Eligibility Criteria page 2 

☒ 4) The services provided as a result of the grant must be provided within 
Oregon City and/or be for the benefit of Oregon City residents.   

 
☒ 5) The proposed project must meet the required project match.  

 
The total project cost is in column D. 
Match required for this size project (M):   ___30%____ 
 
Is (B + C) / D  >= M  

 
11,600/38,540 = 30% 

☒ 6) The proposed project must be completed by June 30, 2025. 
 

☒ 7) Letter of support from the entity as described below: 
 

 A letter of support from affected parties within the geographical boundary 
of the grant project (e.g., a neighborhood association; business association; 
or government entity). 

 A letter of acknowledgement from each City Department that could be 
affected by the project. 

 If there is a project partner organization, a letter of support from the project 
partner should be included. 

 Written acknowledgment from applicable City Departments that the project 
meets requirements set forth by the City. Documentation should be 
included in the application packet. 

 
☒ 8) Funds must not be used to replace any other public funds - federal, state 

or local funds.  
 

☒ 9) Is the application signed by an appropriate person? 
 

 

 

 

Does the proposed project meet the grant eligibility criteria?  
 

☒  Yes  ☐ No 
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Metro Enhancement Grant Eligibility Criteria 

Name of Organization: Hannah Grace Family 

Name of Project:  
 

Ascend Music (Year 4) 

Address: 
 

PO Box 403, Oregon City (Near Jimmy O’s Pizza) 

Total amount requested (A): $27,680 

Match cash (B): $20,560 

Match in-kind (C): $21,216 

 

The applicant organization must meet ALL of the following criteria to apply for a Metro 

Enhancement grant. Check to confirm that each condition is met.  

☒ 1) The applicant organization must be: 

 a charitable organization – such as a 501 c 3 certified organization or 
other tax-exempt nonprofit that engages in charitable work 

 a neighborhood association in the Oregon City 

 a department of the City of Oregon City   

☒ 2) Application must be in good standing and have a current registration with 
the State of Oregon. 

☒ 3) The project must meet at least one of the 10 Metro project criteria: 
  ____ 1) Result in significant improvement in the cleanliness of the City. 
_____ 2) Increase reuse and recycling efforts or provide a reduction in solid  

                     waste. 
__?___ 3) Increase the attractiveness or market value of residential, 

commercial or industrial areas. 
_____ 4) Result in rehabilitation or upgrade of real or personal property 

owned or operated by a nonprofit organization having 501(c)(3) 
status under the Internal Revenue Code. 

_____ 5) Enhance new or existing wildlife, riparian zones, wetlands, forest 
lands or marine areas, and/or improve the public awareness and 
the opportunities to enjoy them. 

_____ 6) Preserve or increase recreational areas and programs within the  
    City. 

_____ 7) Improve safety within the City. 
_____ 8) Increase employment or economic opportunities for City residents. 
___X__ 9) Provide work, training opportunities, or other benefit to  

  youth, seniors and low- income persons or underserved   
   population. 

   ___X_ 10) Enhance art and culture within the City. 
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Eligibility Criteria page 2 

☒ 4) The services provided as a result of the grant must be provided within 
Oregon City and/or be for the benefit of Oregon City residents.   

 
City will request confirmation of student residence. 
 

☒ 5) The proposed project must meet the required project match.  
       
      The total project cost is in column D.  

Match required for this size project (M):   ___Application stated 40%____ 
 
Is (B + C) / D  >= M  

 
(20,560+21,216)/69,456=60% 
 

☒ 6) The proposed project must be completed by June 30, 2025. 
 

☒ 7) Letter of support from the entity as described below: 
 

 A letter of support from affected parties within the geographical boundary 
of the grant project (e.g., a neighborhood association; business association; 
or government entity). 

 A letter of acknowledgement from each City Department that could be 
affected by the project. 

 If there is a project partner organization, a letter of support from the project 
partner should be included. 

 Written acknowledgment from applicable City Departments that the project 
meets requirements set forth by the City. Documentation should be 
included in the application packet. 

 

☒ 8) Funds must not be used to replace any other public funds - federal, state 
or local funds.  

 

☒ 9) Is the application signed by an appropriate person? 
 

 

 

 

Does the proposed project meet the grant eligibility criteria?  

 

☒  Yes  ☐ No 
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Enhancement Grant Application 1 

�ŽŵŵƵŶŝƚǇ Enhancement Grant  
2024-2025 Application 

Thank you for your interest in the Metro Enhancement Grant Program. Before filling out the 
application, please read the Enhancement Grant 2024-25 Program Guidelines for complete 
instructions and to be sure that your proposal qualifies for funding. Applications received after 
the deadline will not be accepted. Kindly   limit your answers to the space provided. 

Please note that your organization may need to apply for city building permits and/or liability 
insurance coverage to implement your proposed project. You may be able apply grant funds 
toward these costs.  

If you have questions, please contact Ann Griffin at agriffin@orcity.org or 503-974-5517. 

Title of Project    

Applicant Organization 

Is this a Non-Profit Organization? Yes  No  
Non-Profit Federal tax-exempt ID Number 

Address   

City, State, Zip   

Project Manager responsible for the Enhancement Grant project 

Phone Email 

Chairperson of Governing Board (If Applicable) 

Phone Email 

Signature 

(The person authorized to represent the organization must sign the application with a digital 
signature or actual signature on a hard copy.) 

Ascend Music (Year 4)

 Hannah Grace Family

82-2945261
P.O. Box 403

Oregon City, Oregon 97045

Jason Hood
(503) 891-0158 hannahgracefamily@yahoo.com

Tara Hood, President

(503) 891-0158 hannahgracefamily@yahoo.com

and
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Enhancement Grant Application 2 

Proposal Information 

1. Is this your first grant application to the  Commnity Enhancement Grant program?

 

2.         

Yes  
           

3. Briefly describe the project for which you are requesting funds.

Yes No 

No 
If you answered " No "  to Q1, have  you  received  an  Enhancement  Grant  in  the  last  3  years?

If  yes,  please  describe  the  grant project(s)  for  which  you  received  funding.

 

Ascend Music (Year 1) - 2021-2022, Ascend Music (Year 2) - 2022-2023

(see below)

HGF proposes to hold a regular music program for children facing various forms of trauma, hardships, and 
instabilities; giving each student the opportunity to learn how to play either a digital piano keyboard or guitar. 
Using paid competent music instructors, classes for each instrument will be regularly held at HGF's Oregon City 
facility. The space not only provides lessons for students, but a growing community of people also invested in 
lives of every child and their families. The music program is an effective tool to specifically target the varying 
instabilities that exist with many of the children in our community. The program facilitates friendships and 
community, where students and families feel accepted and valued. The requested grant would allow us to 
expand our services from 29 students to 40 students for the upcoming school year. The outlined budget allows 
for the offsetting of costs for instructors and providing guitar and keyboard instruments for all new students. Our 
program serves disadvantaged children in the community who have experienced various trauma, hardships, or 
instabilities.  Children who may meet this definition, but are not limited to, are children who have been or are in 
the foster care system, adoptive children, single parent households, death of a guardian, physical or mental 
health diagnoses, social disadvantages, economic disadvantages and more. The service provided by HGF, helps 
bring beauty to our city, even though these children and families often go unnoticed or even unknown. The 
program highlights the strengths of each child, despite their diverse backgrounds and trials. 

The funding is used to offset costs of instruments and professional instructors for 40 underprivileged/underserved 
children to receive guitar and keyboard lessons. Upon completion of the academic year of lessons, each student 
will be gifted their practice instrument and accessories. Additional services rendered include academic 
assistance, weekly food while at practices, Christmas gifts, program t-shirts, awards, music accessories and 
customized support to each family. 

The music program is currently active and runs year-round. The yearly schedule and graduation parallels the 
Oregon City School District calendar. On May 29th and 30th of 2024, we will have celebrated the graduation of 
our keyboard and guitar students, where each student was gifted with the instrument/accessories they had been 
using during the program. Although the calendar year has ended, the students are invited to continue their 
musical growth by attending summer lessons. The students that had received acceptance into the previous 
programs are invited to attend the upcoming program. We are so thankful for Oregon City Metro Community 
Enhancement Grant and their partnership in this endeavor. 
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Enhancement Grant Application 3  

4. The proposed project must meet one or more of the following 10 goals. Please indicate which 
of the following outcomes your project will achieve by marking an “X” or a check mark. 

 

1. Result in significant improvement in the cleanliness of the City. 
 

2. Increase reuse and recycling efforts or provide a reduction in solid waste. 
 

3. Increase the attractiveness or market value of residential, commercial or industrial areas. 
 

4. Results in rehabilitation or upgrade of real or personal property owned or operated by a 

nonprofit organization having 501(c)(3) status under the Internal Revenue Code. 

5. Enhance new or existing wildlife, riparian zones, wetlands, forest lands or marine areas, and/ 

or improve the public awareness and the opportunities to enjoy them. 

6. Preserve or increase recreational areas and programs within the City. 
 

7. Improve safety within the City. 
 

8. Increase employment or economic opportunities for City residents. 
 

9. Provide work, training opportunities, or other benefit to youth, seniors, and low income 

people or other under-served groups. 
 

10. Enhance art and culture within Oregon City. 
 
 
 

         5. Describe  how  the  proposed project  will meet  the  selected  goal(s).

As mentioned above, the selected project is rooted in HGF's and the Program directors, Jason and Tara 
Hood’s experiences with providing meaningful services that support children (and their families) facing various 
forms of trauma, hardship, and instability.  There are many government and private services which provide 
shelter, financial and medical services to children in the foster care system or those facing instability. But HGF, 
which invests in the families and children 24/7 strives for this program to be a way for families that may not 
otherwise be able to financially obtain extracurricular activities focusing on the arts, such as music lessons, 
tutoring and community support to have a window of opportunity to do so. The continuation/ expansion of the 
HGF music program not only provides musical training, but therapeutic relief for many children. In additional to 
the various hardships and instabilities these children come from, many of our students have also experienced 
involvement in the foster care system, the loss of a parent, diagnoses of ADHD, Autism Spectrum, behavioral 
health, mental health diagnoses and have been victims of various abuses. The service we provide not only 
enhances the lives of the students therapeutically, but creates an oasis of support for the families. The facility 
itself is now drawing people to the shopping center, which was once an unoccupied space. Although the music 
program may not be enhancing a physical structure in the community, it is physically devoting invaluable 
resources into precious members of our city. In addition to the children and families we serve, the music 
program has become a valuable volunteer opportunity for retired seniors. These individuals have the time to 
volunteer and creates added purpose in their lives. In return, these individuals get to pass on their wisdom and 
kindness to children and families in our program. We are so thankful for the the volunteer/training opportunities 
our music program provides to seniors in our community, a way to bring culture and the arts to vulnerable 
populations in our community and bring life back into a previously empty building.
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Enhancement Grant Application 4  

6. Project Period 
Beginning Date: 

Ending Date: 
 

7. How will the community benefit from your project? What is the estimated number of people 
affected and anticipated outcome(s)? 

 
 
 
 
 
 
 
 
 

8. Briefly describe your organization’s prior experience managing similar projects. 
 
 
 
 
 
 
 

     
       

 
 

9.  Describe the measurements you will use to assess the project's effectiveness? Be sure to
describe project goals, changes and noticeable benefits that will come about as a result.

09/01/24

08/31/25

The 2023-2024 program had 29 combined students and over 160 individuals in attendance for Guitar and Keyboard 
Graduations/ Recitals. With an expected increase to 40 combined students, we would expect that those affected would 
also proportionately increase. As a result, members of the community saw and felt the effects of the classes and recitals. 
Additionally, as the students became and will become more adept, their sharing of musical talents will reach many others, 
including schools, orchestras, churches, and other community gatherings where music is present. New graduating 
students are gifted with the instrument they trained with to use in new musical, community endeavors. The program was 
in high demand for both prospective students, parents, and the community, with over 80% of the students residing in 
Oregon City.  As a result, HGF hopes to expand classes with future raised donations, volunteers, and additional teachers. 
The community is benefited by providing a space where we are educating some of our communities most vulnerable 
population in music and academic tutoring. These essential skills help boost the competence and esteem of students and 
help them to become more well-rounded individuals in our society. Not only does the music program change the trajectory 
of lives in our community, but HGF will provide over 1,000+ visitations for children in the foster care system during the 
2024 calendar year. The effect within our community is felt not only in the lives of the children and families, but that of 
lawyers, judges, CASA’s, fellow members of the Oregon City Chamber of Commerce, and ODHS workers who are 
involved with HGF and the Ascend Music Program. 

This will be HGF's fourth program year.  The OCEDC grant helped fund the first two 
program years under the oversight of Ann Griffin, who is abundantly familiar with the 
program and HGF's ability to manage it.

Each student has a workbook where every lesson is marked complete when a new benchmark is 
met, as well as weekly logs to track attendance. In addition to classroom milestones, there are 
recitals before Winter break and the end of Spring to demonstrate progress and proficiency to the 
students, teachers, and supportive parties in attendance. These recitals not only help measure the 
effect of the teaching and skill improvement, but as a source of pride/entertainment for those 
families responsible for the childrens’ welfare, as well as the community. Providing these recitals 
enables goal-oriented learning and a sense of personal pride in these children. The expected 
upcoming school year calendar will include:
 
 
-       HGF Music Program begins September of 2024
-       Weekly music lessons will follow the OCSD calendar
-       Recitals will be held in December of 2024 and May of 2025
-       Graduations will be held the end of May 2025
-       Classes continue to be available throughout the summer
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Proposed Budget 
Project Costs (A) 

Grant 
Dollars 
Requested 

(B) 
Matching 
Funds (Cash) 

(C) 
In-Kind 
Matching 
Support 

(D) 
Total 

Personnel Services (salaries, 
administration) 

Project Administration costs 
(clerical, advertising, graphics, 
printing, postage) 

Materials 

Equipment/Supplies 

Construction Costs 

Event Costs 

Transportation Costs 

Insurance Costs (if needed) 

Consultants/trainers 

Use the lines below to add any 
additional costs:  

Totals 

19400 8831 21216

0 9089 0

0 0 0 

8280 0

0 0 0

2640 

0 0 0

0 0 0

0 0 0

0 0 0

27680 20560 21216 69456

49447

9089

0

8280

0

2640

0

0

0
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Enhancement Grant Application 6 

10. Proposed Budget. On the previous page, please describe the project’s proposed budget. 
Please note that matching resources ARE REQUIRED. The total match amount required depends 
upon the total project cost.           Matching funds may be either cash or in-kind. An in-kind match is a 
form of support for the project that does not need to be directly paid for. For example, the value of 
volunteer service is considered a match. Volunteer labor may be valued  at an estimated rate of
$27.20 per hour.

Total Project Cost Additional Funding Requirement 
$0 to $9,999 10% of total project cost 
$10,000 to $19,999 20% of total project cost 
$20,000 to $39,999 30% of total project cost 
$40,000 to $50,000 40% of total project cost 

Using your proposed budget from the previous page, please ůiƐt the Grant Amount 
Requested, the totaů DatĐŚing &ƵnĚƐ ;CashͿ anĚ totaů /nͲ<inĚ DatĐŚing ^Ƶpport͘ The total 
project cost is the sum of these three amounts. 

Grant Amount Requested:  
+ Matching Funds (Cash):  
+ In-Kind Matching Funds  
= Total Cost of Project:  

27680

20560

21216

 $ 69,456
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Enhancement Grant Application 7 

11. Description of In-Kind Match. List the sources of support for the project’s in-kind match (e.g., 
volunteer hours and donations). As described in the Enhancement Grant Program Information 
document, volunteer labor may be valued  at an estimated rate of $27.20 per hour.

Item Source of Support Estimated Value ($) 

12. List all grants applied for in support of this project and commitments confirmed to date.

13. Administrative costs are allowed as part of the project. What percentage of Enhancement
Grants funds  will be used for personnel services or administrative costs?

Volunteers* HGF 21216

*see 13 below

This is the only grant request for this project.

  28%

One of the major enhancements to the program is that HGF currently has 6 volunteers each 
week for the program that are not compensated as employees or subcontractors.  These 
volunteers provide in excess of 15 hours weekly for the music classes.  Since many of our 
students have varying learning delays, mental health challenges or other disabilities, these 
volunteers are very key in our ability to provide adequate support for students to allow them to 
succeed in their music and other needs. The attached Excel spread sheet itemizes each amount 
to compare with the application numbers above.  Total OCEDC grant for Admin = $19,400.  Total 
Matching and In-kind for Admin = $41,775.  OCEDC grant = 39% of Admin and 28% of total 
program expense.
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Enhancement Grant Application 8 

14. Letter(s) of Support 
WůĞaƐĞ inĐůƵĚĞ onĞ or morĞ ůĞttĞr;ƐͿ oĨ ƐƵpport Ĩor tŚĞ propoƐĞĚ proũĞĐt͘ >ĞttĞrƐ oĨ ƐƵpport ĚĞmonƐtratĞ 
tŚat pĞopůĞ ǁŚo ĐoƵůĚ ďĞ impaĐtĞĚ ďy a proũĞĐt arĞ aǁarĞ oĨ it anĚ in ƐƵpport oĨ it͘ 

ZĞƋƵirĞĚ ůĞttĞrƐ oĨ ƐƵpport inĐůƵĚĞ͗
aͿ �ĐtiǀĞ partnĞr organiǌation ʹ /Ĩ yoƵr organiǌation iƐ ǁorŬing in Đoůůaďoration ǁitŚ a partnĞr organiǌation͕ 
půĞaƐĞ inĐůƵĚĞ a ůĞttĞr oĨ ƐƵpport Ĩrom tŚat partnĞr organiǌation͘

ďͿ WropĞrty oǁnĞr Ͳ /Ĩ tŚĞ proũĞĐt ǁiůů ŚaǀĞ an impaĐt on priǀatĞ propĞrty or ĐityͲoǁnĞĚ propĞrty͕ tŚĞn a 
ůĞttĞr oĨ ƐƵpport ƐŚoƵůĚ ďĞ inĐůƵĚĞĚ Ĩrom tŚĞ propĞrty oǁnĞr͘ &or ĞǆampůĞ͕ iĨ tŚĞ propoƐĞĚ proũĞĐt ǁiůů taŬĞ 
půaĐĞ in a ĐityͲoǁnĞĚ parŬ͕ tŚĞn a ůĞttĞr oĨ ƐƵpport ƐŚoƵůĚ ďĞ inĐůƵĚĞĚ Ĩrom tŚĞ KrĞgon City WarŬƐ anĚ 
ZĞĐrĞation �ĞpartmĞnt͘ 

ĐͿ EĞigŚďorŚooĚ �ƐƐoĐiation Ͳ �ppůiĐantƐ ƐŚoƵůĚ aůƐo inĐůƵĚĞ a ůĞttĞr oĨ ƐƵpport Ĩrom a rĞůĞǀant 
nĞigŚďorŚooĚ aƐƐoĐiation iĨ tŚĞrĞ iƐ an aĐtiǀĞ nĞigŚďorŚooĚ aƐƐoĐiation  ǁŚĞrĞ tŚĞ propoƐĞĚ proũĞĐt ǁiůů 
taŬĞ půaĐĞ͘ tĞ rĞĐogniǌĞ tŚat ƐĞǀĞraů nĞigŚďorŚooĚƐ Ěo not ŚaǀĞ an aĐtiǀĞ nĞigŚďorŚooĚ aƐƐoĐiation͘ do 
ůĞarn morĞ aďoƵt ǁŚat nĞigŚďorŚooĚ yoƵr proũĞĐt iƐ in͕ go to tŚĞ City oĨ KrĞgon City ǁĞďƐitĞ͕ anĚ ƐĞarĐŚ 
͞tŚat EĞigŚďorŚooĚ �m / /n͍͟ ;ŚttpƐ͗ͬͬǁǁǁ͘orĐity͘orgͬϰϬϰͬtŚatͲEĞigŚďorŚooĚͲ�mͲ/Ͳ/nͿ 

tiůů my proũĞĐt impaĐt tŚĞ City͍ 
WůĞaƐĞ ĐontaĐt tŚĞ City oĨ KrĞgon City iĨ yoƵ tŚinŬ tŚat yoƵr proũĞĐt ǁiůů impaĐt City opĞrationƐ or ĨaĐiůitiĞƐ͕ 
ƐƵĐŚ aƐ a parŬ͕  ƐiĚĞǁaůŬ or pƵďůiĐ rigŚt oĨ ǁay͘ zoƵ ƐŚoƵůĚ rĞƋƵĞƐt ǁrittĞn aĐŬnoǁůĞĚgĞmĞnt Ĩrom tŚĞ 
appůiĐaďůĞ City �ĞpartmĞnt tŚat tŚĞ proũĞĐt mĞĞtƐ appůiĐaďůĞ City rĞƋƵirĞmĞntƐ͘ ^omĞ propoƐaůƐ may 
rĞƋƵirĞ ůiaďiůity inƐƵranĐĞ͘

WůĞaƐĞ ĐontaĐt �nn 'riĨĨin to ĚiƐĐƵƐƐ͘ 
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Hannah Grace Family 
Hannahgracefamily@yahoo.com 
Hannahgrace.org   
(503) 891-0158 
 
EIN: 82-2945261   

 

  

“Restoring and cultivating hearts by redefining the value of life in children, mothers and families” 

1678 S Beavercreek Rd. Suite #F, Oregon City, OR 97045 

  Mailing: P.O. Box 403, Oregon City, OR 97045  
 

 

 
 

LETTERS OF RECOMMENDATION 
 

We have included various letters of support from Oregon City community members, active 
partner organizations and/or members of such organizations. 

 

It would appear that the Hillendale Neighborhood Association, which the HGF building resides 
within, is inactive. We spoke with Jude Thaddaeus, Assistant Planner at the Community 

Development for the city of Oregon City.  Jude sent an email to us, with the contact information 
for the Hillendale Neighborhood association point of contact and the individual was also carbon 

copied on the email.  We sent a subsequent email, phone call and text message to the 
individual listed with no response. We can only conclude that the Hillendale Neighborhood 

Association is inactive at this time. 
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‭May 23, 2024‬

‭I am writing to express my enthusiastic support for Hannah Grace Family, a vital asset to our‬
‭community that is seeking a grant from the city to further its impactful work. As a dedicated‬
‭member of Oregon City, I have witnessed firsthand the positive influence and transformative‬
‭effects that Hannah Grace Family has on the lives of our youth.‬

‭Hannah Grace Family serves an under-served segment of our community, offering essential‬
‭support and guidance to children who often lack parental influence or face additional challenges‬
‭due to mental health and learning disabilities. Through its programs and initiatives, they provide‬
‭a safe and nurturing environment where children can thrive and develop essential life skills.‬

‭One of the most commendable aspects of Hannah Grace Family's mission is its commitment to‬
‭promoting the love of arts and music among children. By offering music lessons and gifting‬
‭instruments to kids in need, this organization not only enriches their lives but also opens up new‬
‭avenues for self-expression and personal growth. The therapeutic benefits of music cannot be‬
‭overstated, and Hannah Grace Family plays a crucial role in harnessing these benefits for the‬
‭well-being of our community's youth.‬

‭Moreover, Hannah Grace Family provides a much-needed safe haven for children, where they‬
‭can find love, respect, and support from caring adults and peers alike. In a world that can often‬
‭feel chaotic and uncertain, their organization offers a sanctuary where children can feel valued,‬
‭understood, and empowered to reach their full potential.‬

‭Hannah Grace Family's collaboration with PEX Realty Group and the reciprocal support that our‬
‭organizations have provided each other has made a significant impact to our community. This‬
‭partnership exemplifies the spirit of cooperation and mutual benefit that is essential for building‬
‭a stronger and more resilient community.‬

‭In conclusion, I wholeheartedly endorse Hannah Grace Family's grant application and urge the‬
‭city to support its valuable work. By investing in this organization, we are investing in the future‬
‭of our community and ensuring that every child has the opportunity to thrive and succeed.‬

‭Thank you for considering this request. Should you require any further information or‬
‭assistance, please do not hesitate to contact me.‬

‭Sincerely,‬
‭Stephanie Peck‬
‭Real Estate Specialist/Owner‬
‭PEX Realty Group‬

‭Stephanie Peck‬ ‭www.pexrealtygroup.com‬ ‭503-343-4100‬
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Enhancement Grant Application 1 

Community Enhancement Grant  
2024-2025 Application 

Thank you for your interest in the Metro Enhancement Grant Program. Before filling out the 
application, please read the Enhancement Grant 2024-25 Program Guidelines for complete 
instructions and to be sure that your proposal qualifies for funding. Applications received after 
the deadline will not be accepted. Kindly   limit your answers to the space provided. 

Please note that your organization may need to apply for city building permits and/or liability 
insurance coverage to implement your proposed project. You may be able apply grant funds 
toward these costs.  

If you have questions, please contact Ann Griffin at agriffin@orcity.org or 503-974-5517. 

Title of Project    

Applicant Organization 

Is this a Non-Profit Organization? Yes  No  
Non-Profit Federal tax-exempt ID Number 

Address   

City, State, Zip   

Project Manager responsible for the Enhancement Grant project 

Phone Email 

Chairperson of Governing Board (If Applicable) 

Phone Email 

Signature 

(The person authorized to represent the organization must sign the application with a digital 
signature or actual signature on a hard copy.) 

Fentanyl and Other Drugs Awareness Campaign 
Oregon City Together/Oregon City School District 

PO Box 2110

Oregon City, OR 97045

Anne Haynes 
(503) 707-5177 anne.haynes@orecity.k12.or.us
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Enhancement Grant Application 2 

Proposal Information 

1. Is this your first grant application to the  Commnity Enhancement Grant program?

 

2.         

Yes  
           

3. Briefly describe the project for which you are requesting funds.

Yes No 

No 
If you answered "No" to Q1, have  you  received  an  Enhancement  Grant  in  the  last  3  years?

If  yes,  please  describe  the  grant project(s)  for  which  you  received  funding.

Oregon City Together is seeking a Community Enhancement Grant to increase awareness of the
dangers of fentanyl and other drugs and show the real impact these illicit substances are having in
Oregon City.
A work group including students, community members, and professionals began meeting during the
2023-2024 school year to develop and implement an awareness campaign. This foundational work
will be expanded by including Oregon City School District students in fourth and fifth grade in the
educational opportunities. The program developed using this funding will increase understanding
around the risks of fentanyl and other dangerous drugs, along with highlighting resources and local
supports.
A variety of communication channels and tools will be used to share information to the greater
Oregon City community. This will include at least one community forum, one 'Hidden in Plain Sight'
drug awareness exhibit, social media, newsletters, and flyers shared with the support of Oregon
City Together and their partners. The work group will be partnering with Willamette Falls Studios for
audio and visual support. They will assist with providing streaming and recording access to the
community forum to increase reach to the greastest number of residents possible.
Educating parents and caring adults around fentanyl products, how youth access them, and
preventive factors will all be part of the details disseminated.
Young people will play a key role in planning and carrying out the important message that, "One Pill
Can Kill".  To reach our youth, the work group will hold school assemblies, embed developmentally
appropriate materials in the schools and classrooms, and create social media postings. Older
students will have the opportunity to create and share message through social media, stickers, and
short films. Younger students will have the chance to take part in a poster contest.  Posters that
effectively share the risks and dangers associated with Fentanyl and other drugs will be displayed
around Oregon City businesses.

Oregon City Together in partnership with the Oregon City Police Department and Oregon City
School District recieved funding for the Fentanyl Awareness Campaign during the 2023-2024 grant
cycle. Quarterly reports as well as recent forums, presentations and artifacts demonstrate that all
aspects of the campaign were carried out successfully.
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Enhancement Grant Application 3  

4. The proposed project must meet one or more of the following 10 goals. Please indicate which 
of the following outcomes your project will achieve by marking an “X” or a check mark. 

 

1. Result in significant improvement in the cleanliness of the City. 
 

2. Increase reuse and recycling efforts or provide a reduction in solid waste. 
 

3. Increase the attractiveness or market value of residential, commercial or industrial areas. 
 

4. Results in rehabilitation or upgrade of real or personal property owned or operated by a 

nonprofit organization having 501(c)(3) status under the Internal Revenue Code. 

5. Enhance new or existing wildlife, riparian zones, wetlands, forest lands or marine areas, and/ 

or improve the public awareness and the opportunities to enjoy them. 

6. Preserve or increase recreational areas and programs within the City. 
 

7. Improve safety within the City. 
 

8. Increase employment or economic opportunities for City residents. 
 

9. Provide work, training opportunities, or other benefit to youth, seniors, and low income 

people or other under-served groups. 
 

10. Enhance art and culture within Oregon City. 
 
 
 

         5. Describe  how  the  proposed project  will meet  the  selected  goal(s).
Fentanyl has been linked to a wide range of issues in Oregon City and the lack of awareness of
its risks has led to increased drug use and trafficking. Oregon City Police Officer Jason Pohl
shared that over 11 million doses of Fentanyl have been seized in Oregon City to date with the
youngest victim of an overdose being nine months old.  According to data from Apryl Herron and
Clackamas County Public Health, Oregon now ranks second in the country for substance use
disorders and first in prescription opioid misuse with nearly half (46%) of the state's overdose
deaths occurring among tri-county residents, including Clackamas County (CDC Wonder, 2022 &
2023 data provisional). Fentanyl is often mixed with other drugs without the user's knowledge. In
the Song for Charlie documentary, The New Drug Talk, parents and loved ones share their
stories. Accidental overdose is the reality with fentanyl and other drugs. Local parent, fentanyl
awareness advocate, and work group member, Michele Stroh, lost her son, Keaton, to an
accidental overdose from what he thought was percocet. The awareness campaign will not only
educate community members about the risks associated with fentanyl use but also provide
information on harm reduction strategies, such as naloxone and safe drug storage. These
strategies empower individuals to make safer choices and take measures to protect themselves
and others.
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Enhancement Grant Application 4  

6. Project Period 
Beginning Date: 

Ending Date: 
 

7. How will the community benefit from your project? What is the estimated number of people 
affected and anticipated outcome(s)? 

 
 
 
 
 
 
 
 
 

8. Briefly describe your organization’s prior experience managing similar projects. 
 
 
 
 
 
 
 

     
       

 
 

9.  Describe the measurements you will use to assess the project's effectiveness? Be sure to
describe project goals, changes and noticeable benefits that will come about as a result.

July 2024

June 2025

The program will be provided to the entire Oregon City Community, therefore, it has the
potentional to reach thousands of residents. In Oregon City Public Schools, 4,000
middle, high school and upper-elementary aged students will recieve developmentally
appropriate education about fentanyl and other drugs.  Additionally, the goal would be to
reach parents and caregivers specifically with supports and resources.

Oregon City Together has been implementing data-driven, research-based youth drug
and alcohol prevention programming for more than thirteen years.  It is the only
organization doing this work locally. Oregon City Together has successful implemented a
campaign on Opiod Drug Awarenss with the Oregon City Police Department. Currently,
OCT is support the "Know Your Neuro" in the Oregon City School District Middle Schools
which is a youth substance abuse prevention program funded and supported through the
Clackmas County Department of Children, Family and Community Connections.
 

Increase parent/caregiver discussing fentanyl and dangerous drugs with their children as
measured by the Oregon City Together Annual Parent Survey. Baseline:  OCT 2023
Parent Survey indicated that 97% of parents who completed the survey were aware of the
deadly affects of the fentayl and other dangerous drugs but only 68% had discussed that
with their children.
Increase the number of students who are reached by including upper elementary-aged
children. An additional 500 students would be directly reached by expanding educational
opportunities. Baseline: There are approximately 3,500 students in the Oregon City
Middle and High School programs.
Attendance at community events, increased presence in all Oregon City School Buildings,
as well as, social medial engagement will determine the reach of the various campaigns
aspects.Baseline: The work group held a successful community forum, launched their
online campaign and held assemblies in the middle and high schools of Oregon City
Public Schools in May 2024.
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Proposed Budget 
Project Costs (A) 

Grant 
Dollars 
Requested 

(B) 
Matching 
Funds (Cash) 

(C) 
In-Kind 
Matching 
Support 

(D) 
Total 

Personnel Services (salaries, 
administration) 

Project Administration costs 
(clerical, advertising, graphics, 
printing, postage) 

Materials 

Equipment/Supplies 

Construction Costs 

Event Costs 

Transportation Costs 

Insurance Costs (if needed) 

Consultants/trainers 

Use the lines below to add any 
additional costs:  

Totals 

6,000 2,000 1,632

1,500

0
0
0

1,000 2,500
0
0
0

Advertising and Marketing Materials 5,000

13,500 2,000 4,132 19,632

5,000

9,632

1,500

3,500
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Enhancement Grant Application 6 

10. Proposed Budget. On the previous page, please describe the project’s proposed budget. 
Please note that matching resources ARE REQUIRED. The total match amount required depends 
upon the total project cost.           Matching funds may be either cash or in-kind. An in-kind match is a 
form of support for the project that does not need to be directly paid for. For example, the value of 
volunteer service is considered a match. Volunteer labor may be valued  at an estimated rate of
$27.20 per hour.

Total Project Cost Additional Funding Requirement 

$0 to $9,999 10% of total project cost 
$10,000 to $19,999 20% of total project cost 

$20,000 to $39,999 30% of total project cost 
$40,000 to $50,000 40% of total project cost 

Using your proposed budget from the previous page, please list the Grant Amount 
Requested, the total Matching Funds (Cash) and total In-Kind Matching Support. The total 
project cost is the sum of these three amounts. 

Grant Amount Requested:  
+ Matching Funds (Cash):  
+ In-Kind Matching Funds  
= Total Cost of Project:  

13,500
2,000
4,132

19,632
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Enhancement Grant Application 7 

11. Description of In-Kind Match. List the sources of support for the project’s in-kind match (e.g., 
volunteer hours and donations). As described in the Enhancement Grant Program Information 
document, volunteer labor may be valued  at an estimated rate of $27.20 per hour.

Item Source of Support Estimated Value ($) 

12. List all grants applied for in support of this project and commitments confirmed to date.

13. Administrative costs are allowed as part of the project. What percentage of Enhancement
Grants funds  will be used for personnel services or administrative costs?

Personnel Clackamas County Youth Substance Abuse Prevention Grant 2,000
Personnel Volunteers for work group 816
Personnel Volunteers for community events 816

Events City of Oregon City and Oregon City School District Facilities  2,500

Oregon City Together will utilize their own resources to ensure that the forums continue.
Michele Stroh brings a unique perspective, having personal experience with the impact of
fentanyl poisoning. Her role on the school board also adds valuable insight.
Captain Edwin and Officer Pohl from the Oregon City Police Department have been
actively invovled in the work group and are commited to continuing to serve in this
capacity. The Oregon City School District is serving as the fiscal agent. Additionally,
several staff members from the district are actively involved and District schools have
hosted school assemblies focused on the topic of awareness for Fentanyl and other drugs.
Oregon City School District students are extremely important in planning for the second
year of the awareness campaign. Song for Charlie's video, The New Drug Talk, is a key
component of the campaign. Clackmas County Public Health Department provides data
and expertise and supports the workgroup's mission with resources and funding.

30%
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Enhancement Grant Application 8 

14. Letter(s) of Support 
Please include one or more letter(s) of support for the proposed project. Letters of support demonstrate 
that people who could be impacted by a project are aware of it and in support of it. 

Required letters of support include:
a) Active partner organization – If your organization is working in collaboration with a partner organization, 
please include a letter of support from that partner organization.

b) Property owner - If the project will have an impact on private property or city-owned property, then a 
letter of support should be included from the property owner. For example, if the proposed project will take 
place in a city-owned park, then a letter of support should be included from the Oregon City Parks and 
Recreation Department. 

c) Neighborhood Association - Applicants should also include a letter of support from a relevant 
neighborhood association if there is an active neighborhood association  where the proposed project will 
take place. We recognize that several neighborhoods do not have an active neighborhood association. To 
learn more about what neighborhood your project is in, go to the City of Oregon City website, and search 
“What Neighborhood Am I In?” (https://www.orcity.org/404/What-Neighborhood-Am-I-In) 

Will my project impact the City? 
Please contact the City of Oregon City if you think that your project will impact City operations or facilities, 
such as a park,  sidewalk or public right of way. You should request written acknowledgement from the 
applicable City Department that the project meets applicable City requirements. Some proposals may 
require liability insurance.

Please contact Ann Griffin to discuss. 
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May 12, 2024 

Dear Community Grant Enhancement committee, 

Thank you so very much for your support of Oregon City Together this past year. 

Teaming up with myself and Oregon City Police Department, we took on really big events to educate our 

community on the lethal dangers of fentanyl. 

I have made it my mission to share my heartbreaking story of my son, Keaton. He was poisoned by 

fentanyl in July of 2020 after meeting his friend at Chapin Park to get three pills. 

Fentanyl is everywhere in Oregon City currently and no one is safe from the threat.   

Anyone in our community can be affected at any time. Oregon City police department is doing all it can 

to keep us safe: however, it is everywhere. 

The latest data shows that teens are still equating the danger level as the same as a cigarette. This year, I 

stepped up to show our students that the danger is much greater by sharing my son’s story,  To show our 

students that he was just like them, played sports, was active in school activities and that he got the pills 

at Chapin park really struck home with them. 

Please help us continue to have the ability to educate and provide this valuable service to our 

community. 

I do not want any other family to experience what our family has had to live through. 

 

I much appreciate the opportunity to volunteer with all of these excellent volunteers and hope that we 

can continue. 

 

Thank you, 

Michele Stroh 

Oregon City resident for over 50 years 

Lifelong volunteer 
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May 7, 2024  

RE: Letter of Support for Oregon City Together and Oregon City Fentanyl 
Awareness Education Campaign   
 
Dear Oregon City Community Enhancement Grant Committee,   
 
Song for Charlie is a national family-run nonprofit charity dedicated to raising awareness about 
the danger of fentanyl and other synthetic drugs found in street drugs, including fake pills. It is 
important for organizations like Song for Charlie and Oregon City Together (OCT) to collaborate 
in raising awareness and providing education to prevent overdoses and save lives.   
 
As part of this partnership, Oregon City Together provides:  

•  A Community work group focusing on increasing awareness of fake pills and 
fentanyl in Oregon City  

• Project management on various aspects of the Fentanyl and other drugs awareness 
campaign  

• Engagement with young people to elevate student voices and youth involvement  
 
Song for Charlie provides the following services in support of OCT’s work:  
 

• Permission for Oregon City Together to use the documentary, The New Drug Talk, which 
includes facts about fentanyl and other drugs along with parents and loved ones’ stories 

• Sharing of resources as the landscape of drugs and drug trafficking continues to evolve and 
change  

• Invitations to educational opportunities for different stakeholders in the fight against 
Fentanyl and other drugs 

 
We look forward to working with OCT to increase awareness in Oregon City of the harsh realities 
of Fentanyl and other drugs!  
 
Sincerely,   
 

Jennifer Epstein, Director of Outreach and Education  
Portland, Oregon   
jennifer@songforcharlie.org  
www.songforcharlie.org 

Song for Charlie  
968 South Madison Avenue | Pasadena CA 91106 | www.songforcharlie.org  
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Enhancement Grant Application 1 

 Enhancement Grant  
2024-2025 Application 

Thank you for your interest in the Metro Enhancement Grant Program. Before filling out the 
application, please read the Enhancement Grant 2024-25 Program Guidelines for complete 
instructions and to be sure that your proposal qualifies for funding. Applications received after 
the deadline will not be accepted. Kindly   limit your answers to the space provided. 

Please note that your organization may need to apply for city building permits and/or liability
insurance coverage to implement your proposed project. You may be able apply grant funds 
toward these costs.  

If you have questions, please contact Ann Griffin at agriffin@orcity.org or 503-974-5517. 

Title of Project    

Applicant Organization 

Is this a Non-Profit Organization? Yes  No 

Non-Profit Federal tax-exempt ID Number 

Address   

City, State, Zip   

Project Manager responsible for the Enhancement Grant project 

Phone Email 

Chairperson of Governing Board (If Applicable) 

Phone Email 

Signature 

(The person authorized to represent the organization must sign the application with a digital 
signature or actual signature on a hard copy.) 

Restoration of Oregon City Public Art
Oregon City Arts Commission

2253, 625 C St

 Oregon City, OR 97045

Josh Planton
503-475-3789 joshplanton@gmail.com

Tima Carlson
TBC TBC

           Josh Planton

Page 85

Item #3.



Enhancement Grant Application 2 

Proposal Information 

1. Is this your first grant application to the Enhancement Grant ?

 

2.         

Yes 

           

3. Briefly describe the project for which you are requesting funds.

Yes No

No

If you answered "No" to Q1, have you received an Enhancement Grant in the last 3 years?

If yes, please describe the grant project(s) for which you received funding.

XX

The Arts Commission is looking for additional grant funds to restore and clean as many pieces of 
public art in Oregon City as possible. Using the information we recieved in our audit we conducted 
last year, we now have the data available to us for determinng which piece are in need of cleaning 
and repair. We would use a portion of the grant funds ($8,000) for these projects, prioritizing the 
pieces needing the greatest amonut of repairs first. Some pieces may already be unsalvagable, 
but experts are needed to further assess if the repairs needed extend the life of the art is equal to 
the investment it would take to fix. We would also work with the city and volunteers to clean other 
pieces which have not been cleaned in sometime. 

Additionally, the Arts Commission is seeking $20,000 to repair and enhance the John Meek Mural 
located on corner of 6th and 99E. This mural is an iconic public art piece within Oregon City and is 
seen by anyone travelling north on 99E heading through Oregon City. The mural itself is currently 
in need of repair and refinishing. It also is a piece of public art that has a very focused 
acknowledgment of the history of Oregon City and the people who helped shape it. As part of this 
project we would like to extend the mural another 10 feet and add additional individuals and 
landmarks of Oregon City's past to highlight the cultural diveristy of our community and 
acknowledge all those who helped shape it. Identification of these individuals would be done 
through outreach to the community and with consent from the building owner. 

The Arts Commission recieved funding from the 2023 Enhancement Grant which was used to 
facilitate an audit of the current state of Oregon City Public Art and determine which pieces were 
in need of upkeep and/or repair. The rest of the funds recieved in 2023 went towards the 
replacement of a public statue on the corner of 7th and Center street whcih was destroyed in an 
automotive accident. 
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Enhancement Grant Application 3 

4. The proposed project must meet one or more of the following 10 goals. Please indicate which 
of the following outcomes your project will achieve by marking an “X” or a check mark. 

1. Result in significant improvement in the cleanliness of the City. 

2. Increase reuse and recycling efforts or provide a reduction in solid waste. 

3. Increase the attractiveness or market value of residential, commercial or industrial areas. 

4. Results in rehabilitation or upgrade of real or personal property owned or operated by a 

nonprofit organization having 501(c)(3) status under the Internal Revenue Code. 

5. Enhance new or existing wildlife, riparian zones, wetlands, forest lands or marine areas, and/ 

or improve the public awareness and the opportunities to enjoy them. 

6. Preserve or increase recreational areas and programs within the City. 

7. Improve safety within the City.

8. Increase employment or economic opportunities for City residents. 

9. Provide work, training opportunities, or other benefit to youth, seniors, and low income 

people or other under-served groups. 

10. Enhance art and culture within Oregon City. 

         5. Describe how the proposed project will meet the selected goal(s).
The Art Commission believes the preservation, restoration, and cleanliness of the City's public 
art works help promote cultural, social, and economic value to Oregon City residence, tourists, 
and wider community. Public art is a distinguishing part of our public history and our evolving 
culture. It reflects and reveals our society, adds meaning to our cities and uniqueness to our 
communities. Public art humanizes the built environment and invigorates public spaces. It 
provides an intersection between past, present and future, between disciplines, and between 
ideas. Data strongly indicates that cities with an active and dynamic cultural scene are more 
attractive to individuals and business. Public art can be a key factor in establishing a unique and 
culturally active place. Public art can create civic icons, but it also can transform our 
playgrounds, train stations, traffic circles, hospitals, water treatment facilities, and airports into 
more vibrant expressions of human imagination. By building and reinforcing community culture, 
public art can act as a catalyst for community generation or regeneration which add economic 
and social value to its residence. 
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Enhancement Grant Application 4  

6. Project Period 
Beginning Date: 

Ending Date: 
 

7. How will the community benefit from your project? What is the estimated number of people 
affected and anticipated outcome(s)? 

 
 
 
 
 
 
 
 
 

8. Briefly describe your organization’s prior experience managing similar projects. 
 
 
 
 
 
 
 

     
       

 
 

9. Describe the measurements you will use to assess the project's effectiveness? Be sure to
describe project goals, changes and noticeable benefits that will come about as a result.

July 1st, 2024

June 30, 2025

Public Art by its definition is freely available to the community. Maintaining these pieces 
will lead to a more vibrant cultural and community connection for all citizens living within 
Oregon City and those individuals visiting our city. Public Art also reflects the health of a 
city and exemplifies the city as an economically and socially vibrant place to live, work, 
and visit. Additionally, enhancing the John Meek mural will open many members of our 
community up to possible histories of our city which have not been well publicized, and 
lead to greater connections for our ever-diversifying community.

The Oregon City Art Commission has managed the call for, review, approval, and 
execution of several artwork pieces throughout the city. We have also a relationship with 
the city and public works department to facilitate their expertise in repairing and cleaning 
any artwork in public spaces.

The Arts Commission s goal for these projects are 1) to repair and clean as many 
public art pieces as possible with the granted funds, and 2) expand community 
involvement with the establishment of the first city funded mural in some time. Success 
of the first goal will be measured by simple assessment of the entire number of pieces 
cleaned and repaired to restore them as close as possible to their original state. The 
second goal's success will be measured by the involvement of community members in 
providing volunteer hours, providing input on the project subject matter and ultimate 
design, and working with community groups to enhance the value of public art in Oregon 
City.
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Proposed Budget 
Project Costs (A) 

Grant 
Dollars 
Requested 

(B) 
Matching 
Funds (Cash) 

(C) 
In-Kind 
Matching 
Support 

(D) 
Total 

Personnel Services (salaries, 
administration) 

Project Administration costs 
(clerical, advertising, graphics, 
printing, postage) 

Materials 

Equipment/Supplies 

Construction Costs 

Event Costs 

Transportation Costs 

Insurance Costs (if needed) 

Consultants/trainers 

Use the lines below to add any 
additional costs:  

Totals 

0 0 0

3000 2999 4000

10000 3000 1000
10000 1000

5000

28000 5999 6000
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Enhancement Grant Application 6 

10. Proposed Budget. On the previous page, please describe the project’s proposed budget.
Please note that matching resources ARE REQUIRED. The total match amount required depends
upon the total project cost.           Matching funds may be either cash or in-kind. An in-kind match is a
form of support for the project that does not need to be directly paid for. For example, the value of
volunteer service is considered a match. Volunteer labor may be valued at an estimated rate of
$27.20 per hour.

Total Project Cost Additional Funding Requirement 
$0 to $9,999 10% of total project cost 
$10,000 to $19,999 20% of total project cost 
$20,000 to $39,999 30% of total project cost 
$40,000 to $50,000 40% of total project cost 

Using your proposed budget from the previous page, please  the Grant Amount 
Requested, the  Cash The total 
project cost is the sum of these three amounts. 

Grant Amount Requested:  
+ Matching Funds (Cash):  
+ In-Kind Matching Funds  
= Total Cost of Project:  

28000

5999

6000
39999
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Enhancement Grant Application 7 

11. Description of In-Kind Match. List the sources of support for the project’s in-kind match (e.g.,
volunteer hours and donations). As described in the Enhancement Grant Program Information
document, volunteer labor may be valued at an estimated rate of $27.20 per hour.

Item Source of Support Estimated Value ($) 

12. List all grants applied for in support of this project and commitments confirmed to date.

13. Administrative costs are allowed as part of the project. What percentage of Enhancement
Grants funds  will be used for personnel services or administrative costs?

Volunteer/Public Works Hours For Cleaning 100 2720
Project Oversight and Administration 80 2176

Community Coordination 41 1,115

In preparation for this grant, one of the Art Commissioners attended the Oregon City Elks 
Lodge Board meeting on May 7th for approval. They were in full  support and excited 
about this possibility, and have offered their help if needed. A letter of support from the 
Elks Lodge is attached.

All Administrative and Project Management Costs will be contributed by the Art 
Commission and City liaison. 

$0
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Enhancement Grant Application 8 

Letter(s) of Support 
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Metro Enhancement Grant Eligibility Criteria 

Name of Organization: Oregon City Farmers Market 

Name of Project:  
 

OC Farmers Market SNAP Match  

Address: 
 

PO Box 2931 
Oregon City, OR 97045 

Total amount requested (A): $18,500 

Match cash (B): 0 

Match in-kind (C): $ 7,950 

 

The applicant organization must meet ALL of the following criteria to apply for a Metro 

Enhancement grant. Check to confirm that each condition is met.  

☒ 1) The applicant organization must be: 

 a charitable organization – such as a 501 c 3 certified organization or 
other tax-exempt nonprofit that engages in charitable work 

 a neighborhood association in the Oregon City 

 a department of the City of Oregon City   

☒ 2) Application must be in good standing and have a current registration with 
the State of Oregon. 

☒ 3) The project must meet at least one of the 10 Metro project criteria: 
  ____ 1) Result in significant improvement in the cleanliness of the City. 
_____ 2) Increase reuse and recycling efforts or provide a reduction in solid  

                     waste. 
_____ 3) Increase the attractiveness or market value of residential, 

commercial or industrial areas. 
_____ 4) Result in rehabilitation or upgrade of real or personal property 

owned or operated by a nonprofit organization having 501(c)(3) 
status under the Internal Revenue Code. 

_____ 5) Enhance new or existing wildlife, riparian zones, wetlands, forest 
lands or marine areas, and/or improve the public awareness and 
the opportunities to enjoy them. 

_____ 6) Preserve or increase recreational areas and programs within the  
    City. 

_____ 7) Improve safety within the City. 
__x___ 8) Increase employment or economic opportunities for City residents. 
__x__ 9) Provide work, training opportunities, or other benefit to  

  youth, seniors and low- income persons or underserved   
   population. 

   ____ 10) Enhance art and culture within the City. 
 

Page 94

Item #3.



Eligibility Criteria page 2 

☒ 4) The services provided as a result of the grant must be provided within 
Oregon City and/or be for the benefit of Oregon City residents.   

 
EGPC will likely request that the FM continue to provide a record of recipient 
addresses. 

☒ 5) The proposed project must meet the required project match.  
 

The total project cost is in column D. 
Match required for this size project (M):   ___30%____ 
 
Is (B + C) / D  >= M  

 
7950/18,500 = 42% 

☒ 6) The proposed project must be completed by June 30, 2023. 
 

☐ 7) Letter of support from the entity as described below: 
 

 A letter of support from affected parties within the geographical boundary 
of the grant project (e.g., a neighborhood association; business association; 
or government entity). 

 A letter of acknowledgement from each City Department that could be 
affected by the project. 

 If there is a project partner organization, a letter of support from the project 
partner should be included. 

 Written acknowledgment from applicable City Departments that the project 
meets requirements set forth by the City. Documentation should be 
included in the application packet. 

 

☒ 8) Funds must not be used to replace any other public funds - federal, state 
or local funds.  

 

☒ 9) Is the application signed by an appropriate person? 
 

 

Letter of support has not yet been received. 

 

Does the proposed project meet the grant eligibility criteria?  

 

☒  Yes  ☐ No 
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Agricultural Sciences & Natural Resources, Family and Community Health, 4-H Youth, Forestry & Natural Resources, Extension Sea Grant, Open 
Campus, and Outdoor School programs. Oregon State University, United States Department of Agriculture, and Oregon counties cooperating. The 
Extension Service offers its programs and materials equally to all people. 

  Extension Service – Clackamas County 
Oregon State University 
200 Warner-Milne Road 
Oregon City, Oregon, 97045 
 
P 503-655-8631   |   F 503-655-8636 
extension.oregonstate.edu/clackamas 

 
 

May 30, 2024 

 

Dear Enhancement Grant Program Committee: 

I am an Instructor with the Oregon State University Extension Service, Family & 
Community Health Program, based in Clackamas County. I am writing this letter in 
support of funding requested by the Oregon City Farmers Market (OCFM) to expand its 
capacity to provide fresh fruits and vegetables to low income, underserved residents 
through the Double Up Food Bucks (DUFB) program. When SNAP shoppers spend 
their SNAP benefits (formerly known as food stamps) at the OCFM, they double their 
benefits, up to $20 per day, to spend on locally grown fruits and vegetables grown by 
local farmers. Double Up Food Bucks is a triple win for underserved families, small 
family farmers, and Oregon’s economy.  

The OCFM has participated in DUFB since 2016. SNAP shoppers travel from 
throughout the county to participate in the program. OCFM’s DUFB participation 
numbers and its fiscal impact are significant. During the months of May-October of 
2023, the market experienced a total of 1500 SNAP transactions that yielded almost 
$27,000 of DUFB redemptions in sales of fresh fruits and vegetables by local farmers.  

Increasing the funding levels for DUFB will allow the program to continue to expand its 
reach to additional SNAP shoppers who desire more fresh fruits and vegetables for 
their families, but struggle to afford them. The extra revenue generated will continue to 
support the viability of local farmers and support economic development. 

Thanks for your consideration of this request. 

Sincerely, 

Kelly 

Kelly Streit, MS, RDN 
OSU Extension Service, Clackamas County  
College of Health|Family & Community Health  
200 Warner Milne Road|Oregon City, OR| 97045 
P: 503-557-5885| kellystreit@oregonstate.edu 
C: 503-750-2192 
https://extension.oregonstate.edu/clackamas 
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Metro Enhancement Grant Eligibility Criteria 

Name of Organization: Oregon City Parks and Recreation Dept. 

Name of Project:  
 

Movies in the Park 

Address: 
 

1211 Jackson Street 
Oregon City, OR 97045 

Total amount requested (D): $10,699 
Match cash (B): $  5,475 
Match in-kind (C): 0 

 

The applicant organization must meet ALL of the following criteria to apply for a Metro 
Enhancement grant. Check to confirm that each condition is met.  

 1) The applicant organization must be: 
 a charitable organization – such as a 501 c 3 certified organization or 

other tax-exempt nonprofit that engages in charitable work 
 a neighborhood association in the Oregon City 
 a department of the City of Oregon City   

 2) Application must be in good standing and have a current registration with 
the State of Oregon. 

 3) The project must meet at least one of the 10 Metro project criteria: 
  ____ 1) Result in significant improvement in the cleanliness of the City. 
_____ 2) Increase reuse and recycling efforts or provide a reduction in solid  

                     waste. 
__x (?)___ 3) Increase the attractiveness or market value of 

residential, commercial or industrial areas. 
_____ 4) Result in rehabilitation or upgrade of real or personal property 

owned or operated by a nonprofit organization having 501(c)(3) 
status under the Internal Revenue Code. 

_____ 5) Enhance new or existing wildlife, riparian zones, wetlands, forest 
lands or marine areas, and/or improve the public awareness and 
the opportunities to enjoy them. 

_X____ 6) Preserve or increase recreational areas and programs within the  
    City. 

_____ 7) Improve safety within the City. 
_____ 8) Increase employment or economic opportunities for City residents. 
_____ 9) Provide work, training opportunities, or other benefit to  

  youth, seniors and low- income persons or underserved   
   population. 

   _X___ 10) Enhance art and culture within the City. 
 

Page 104

Item #3.



Eligibility Criteria page 2 

 4) The services provided as a result of the grant must be provided within 
Oregon City and/or be for the benefit of Oregon City residents.   

 
 5) The proposed project must meet the required project match.  

 
Match required for this size project (M):   ____20%____ 
 
Is (B + C) / D  >= M  

 
$5,475/$16,174 =34% 

 6) The proposed project must be completed by June 30, 2025. 
 

 7) Letter of support from the entity as described below: 
 

 A letter of support from affected parties within the geographical boundary 
of the grant project (e.g., a neighborhood association; business association; 
or government entity). 

 A letter of acknowledgement from each City Department that could be 
affected by the project. 

 If there is a project partner organization, a letter of support from the project 
partner should be included. 

 Written acknowledgment from applicable City Departments that the project 
meets requirements set forth by the City. Documentation should be 
included in the application packet. 

 
 8) Funds must not be used to replace any other public funds - federal, state 

or local funds.  
? 

 9) Is the application signed by an appropriate person? 
 

 

 
 

Does the proposed project meet the grant eligibility criteria?  
 

  Yes   No 
 
 

Sufficient for EGPC to consider.  
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Enhancement Grant Application 1

 Enhancement Grant  
2024-2025 Application

Thank you for your interest in the Metro Enhancement Grant Program. Before filling out the
application, please read the Enhancement Grant 2024-25 Program Guidelines for complete
instructions and to be sure that your proposal qualifies for funding. Applications received after
the deadline will not be accepted. Kindly   limit your answers to the space provided.

Please note that your organization may need to apply for city building permits and/or liability
insurance coverage to implement your proposed project. You may be able apply grant funds 
toward these costs. 

If you have questions, please contact Ann Griffin at agriffin@orcity.org or 503-974-5517.

Title of Project    

Applicant Organization

Is this a Non-Profit Organization? Yes No

Non-Profit Federal tax-exempt ID Number 

Address   

City, State, Zip   

Project Manager responsible for the Enhancement Grant project

Phone Email

Chairperson of Governing Board (If Applicable) 

Phone Email

Signature

(The person authorized to represent the organization must sign the application with a digital
signature or actual signature on a hard copy.)

Movies in the Park
Oregon City Parks and Recreation

1211 Jackson Street

Oregon City, OR 97045

Melissa Sebastian
5039745516 msebastian@orcity.org
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Enhancement Grant Application 2

Proposal Information

1. Is this your first grant application to the Enhancement Grant ?

2.         

Yes 

           

3. Briefly describe the project for which you are requesting funds.

Yes No

No

If you answered "No" to Q1, have you received an Enhancement Grant in the last 3 years?

If yes, please describe the grant project(s) for which you received funding.

We're seeking a grant in the amount of $10,699 to acquire equipment for our Movies in the Park
program at the Oregon City Parks and Recreation Department. This would be used to purchase
equipment we usually rent for the Movies in the Park program. This equipment includes the
following:

Optoma ZH400 DLP Laser Projector - Project incredibly bright 4,000 lumens, 1080p images with
the Optoma ZH400. Bright Full HD 1080p DuraCore laser projector - 4000 lumens and IP6X
certified with a 300,000:1 contrast ratio.

EPIC Outdoor Cinema 20' FreeStanding Projection Screen - Made of heavy-duty PVC, this
self-standing screen is completely sealed. This eliminates the need for a noisy blower and makes
the screen much more stable than other inflatables.

JBL EON712 Speaker (Pair) - Designed to deliver professional-quality audio, the 12" JBL EON712
is a highly flexible, easy to use, 1300W powered portable PA speaker

Speaker Stands (Pair) with carrying case - Set of 2 tripod base speaker stands with adjustable
height twist knob, safety pins and rubber feet. Includes carry bag

Sony Blu-ray Disc Player with Wi-Fi and HDMI Cable - BDP-BX370 - Experience a great image
and wireless streaming with the BDP-BX370 Blu-ray player.
HDMI digital video cable

Two 25ft. XLR cables and a 3.5 to XLR adapter cable.
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Enhancement Grant Application 3

4. The proposed project must meet one or more of the following 10 goals. Please indicate which
of the following outcomes your project will achieve by marking an “X” or a check mark.

1. Result in significant improvement in the cleanliness of the City.

2. Increase reuse and recycling efforts or provide a reduction in solid waste.

3. Increase the attractiveness or market value of residential, commercial or industrial areas.

4. Results in rehabilitation or upgrade of real or personal property owned or operated by a 

nonprofit organization having 501(c)(3) status under the Internal Revenue Code.

5. Enhance new or existing wildlife, riparian zones, wetlands, forest lands or marine areas, and/

or improve the public awareness and the opportunities to enjoy them.

6. Preserve or increase recreational areas and programs within the City.

7. Improve safety within the City.

8. Increase employment or economic opportunities for City residents.

9. Provide work, training opportunities, or other benefit to youth, seniors, and low income

people or other under-served groups.

10.Enhance art and culture within Oregon City.

         5. Describe how the proposed project will meet the selected goal(s).

Increase the attractiveness or market value of residential, commercial, or industrial areas:

The acquisition of equipment for the Movies in the Park program enhances the attractiveness of
residential areas by providing free, family-friendly entertainment options, fostering community
engagement, and improving overall quality of life. This can positively influence property values
as residents value such amenities.

Commercial and industrial areas benefit indirectly from increased community engagement and a
positive public image associated with the city's commitment to providing recreational
opportunities. A vibrant local culture, supported by events like Movies in the Park, can attract
customers, clients, and employees to businesses and industries located within the city.

Preserve or increase recreational areas and programs within the City:

By purchasing equipment for the Movies in the Park program, the city demonstrates its
it t t i t i i d di ti l ff i Thi i t t ll th it
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Enhancement Grant Application 4  

6. Project Period 
Beginning Date: 

Ending Date: 
 

7. How will the community benefit from your project? What is the estimated number of people 
affected and anticipated outcome(s)? 

 
 
 
 
 
 
 
 
 

8. Briefly describe your organization’s prior experience managing similar projects. 
 
 
 
 
 
 
 

     
       

 
 

9. Describe the measurements you will use to assess the project's effectiveness? Be sure to
describe project goals, changes and noticeable benefits that will come about as a result.

July 1, 2024

August 1, 2024

Each year between 1200-1600 people attend our Movies in the Park events. Acquiring 
equipment for the Movies in the Park program will provide residents with free, inclusive 
and accessible, and family-friendly entertainment options. This enhances the overall 
quality of life for community members by offering recreational opportunities in a public 
and inclusive setting. 

The cost savings for this event then increases the ability to expand the series or offer 
additional events within our department it increase the inclusive and free events for 
members of the community.

Our organization has successfully managed and implemented similar projects aimed at
enhancing community engagement, promoting recreational activities, and enriching
experiences within Oregon City. We offer events including Concerts in the Park, Movies
in the Park, and were a big partner in the recent Cultural Event series in Oregon City.
We also do several smaller events throughout the year at the Ermatinger House,
Swimming Pool, and Pioneer Center where we have successfully completed grant
projects and implementing new programs and events.

To assess the effectiveness of the project, we will utilize a combination of measurements
that align with the project goals and anticipated outcomes. Here's how we plan to
measure the project's effectiveness:

Attendance and Participation Rates: We will track the number of attendees at each
Movies in the Park screening to gauge community engagement and interest in the
program. Comparing attendance figures to previous years' data will help us assess the
impact of the equipment purchase on event participation. We will also be able to
eventually see the increase events added and participation for those.

Cost Savings and Efficiency: We will track the cost savings achieved through equipment
ownership compared to previous rental expenses. This will involve monitoring
expenditures related to equipment maintenance, storage, and operational costs to ensure
that the project remains cost-effective over time
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Proposed Budget 
Project Costs (A) 

Grant 
Dollars 
Requested 

(B) 
Matching 
Funds (Cash) 

(C) 
In-Kind 
Matching 
Support 

(D) 
Total 

Personnel Services (salaries, 
administration) 

Project Administration costs 
(clerical, advertising, graphics, 
printing, postage) 

Materials 

Equipment/Supplies 

Construction Costs 

Event Costs 

Transportation Costs 

Insurance Costs (if needed) 

Consultants/trainers 

Use the lines below to add any 
additional costs:  

Totals 

1,680.00

299.94

695
10,699

2,800

10,699.00 5,474.94 16,173.94
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Enhancement Grant Application 6 

10. Proposed Budget. On the previous page, please describe the project’s proposed budget.
Please note that matching resources ARE REQUIRED. The total match amount required depends
upon the total project cost.           Matching funds may be either cash or in-kind. An in-kind match is a
form of support for the project that does not need to be directly paid for. For example, the value of
volunteer service is considered a match. Volunteer labor may be valued at an estimated rate of
$27.20 per hour.

Total Project Cost Additional Funding Requirement 
$0 to $9,999 10% of total project cost 
$10,000 to $19,999 20% of total project cost 
$20,000 to $39,999 30% of total project cost 
$40,000 to $50,000 40% of total project cost 

Using your proposed budget from the previous page, please  the Grant Amount 
Requested, the  Cash The total 
project cost is the sum of these three amounts. 

Grant Amount Requested:  
+ Matching Funds (Cash):  
+ In-Kind Matching Funds  
= Total Cost of Project:  

10,699.00
5474.94
0

16,173.94
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Enhancement Grant Application 7 

11. Description of In-Kind Match. List the sources of support for the project’s in-kind match (e.g.,
volunteer hours and donations). As described in the Enhancement Grant Program Information
document, volunteer labor may be valued at an estimated rate of $27.20 per hour.

Item Source of Support Estimated Value ($) 

12. List all grants applied for in support of this project and commitments confirmed to date.

13. Administrative costs are allowed as part of the project. What percentage of Enhancement
Grants funds  will be used for personnel services or administrative costs?

No other grants have been applied for.

The funds are are requesting will not go to administrative costs. Those will be covered as 
the matching.

0
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Enhancement Grant Application 8 

Letter(s) of Support 
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Enhancement Grant Application 1 

Community Enhancement Grant  
2024-2025 Application 

Thank you for your interest in the Metro Enhancement Grant Program. Before filling out the 
application, please read the Enhancement Grant 2024-25 Program Guidelines for complete 
instructions and to be sure that your proposal qualifies for funding. Applications received after 
the deadline will not be accepted. Kindly   limit your answers to the space provided. 

Please note that your organization may need to apply for city building permits and/or liability 
insurance coverage to implement your proposed project. You may be able apply grant funds 
toward these costs.  

If you have questions, please contact Ann Griffin at agriffin@orcity.org or 503-974-5517. 

Title of Project    

Applicant Organization 

Is this a Non-Profit Organization? Yes  No  
Non-Profit Federal tax-exempt ID Number 

Address   

City, State, Zip   

Project Manager responsible for the Enhancement Grant project 

Phone Email 

Chairperson of Governing Board (If Applicable) 

Phone Email 

Signature 

(The person authorized to represent the organization must sign the application with a digital 
signature or actual signature on a hard copy.) 

Park Place Environmental Heritage and Trails Project
Park Place Neighborhood Association

PO Box 2526

Oregon City, OR 97045

Jackie Hammond-Williams
503-753-5321 jackiespins@gmail.com

Steve VanHaverbeke
503-806-6630 steve@vanhaverbeke.org
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Enhancement Grant Application 2 

Proposal Information 

1. Is this your first grant application to the  Commnity Enhancement Grant program?

 

2.         

Yes  
           

3. Briefly describe the project for which you are requesting funds.

Yes No 

No 
If you answered "No" to Q1, have  you  received  an  Enhancement  Grant  in  the  last  3  years?

If  yes,  please  describe  the  grant project(s)  for  which  you  received  funding.

Park Place Environmental Heritage & Trails Project has created approx. 800 feet of trail and
improvements during the first phase.  During this phase, over 400 cubic yards of nettles, wild
blackberry, and prickly Hawthorn starts were removed.  Some found objects were of Pioneer
vintage and they have been integrated into the trail at various interpretative signs.  Importantly parts
of a real Oregon Trail wagon were donated in its deteriorated form to be used as an exhibit for the
project.  The full-size wagon axles have been placed on the hillside typical of their journey over
Holcomb Hill to Abernethy Green. This exhibit includes other wagon wheels placed and anchored
farther upslope because trail emigrants had passed through this area and nearby Holcomb Road
alignment.  This project is now fully associated with Baker Cabin and Quarry on the east side of
Holcomb Hill and their Pioneer legacy there.  It is fully linked to the End of the Oregon Trail
Interpretative Center with a final outcome journeying over Holcomb Hill passing through this project
to Abernathy Green and more elaborate exhibits.  This project also showcases the unique geology
of this region in Oregon and the impact Holcomb Hill and others had on the Pioneer journeys and
ultimate settlement of the Willamette Valley.  Seating (2 benches) for visitors in the trail corridor are
in place.  Over 500 native wildflower assemblages and native plants were established along the
new trail.

The neighborhood Association is now requesting funds to complete the educational messaging,
which will include information about the local native peoples and their culture. It will also establish a
simple seating area at the entrance to the trail for youth and visitors where an historic, cultural and
geological heritage overview could be given. Funding will provide a 4,000 sq ft garden where
"Plants Used by Natives and Settlers" will be planted with picnic tables, in the center. Shrubs ,
native plants and edibles will be showcased here including Camas, Wild Iris, Red and Blue
Huckleberries and others. The plants will have signage detailing their purpose supporting Native
Peoples and early Settlers.  Such a garden doesn't exist in Oregon City for both Native Peoples
and Settlers. (the Pioneer Garden at the End of the Oregon Trail is focused on many ornamentals

Park Place Neighborhood Association received initial start-up funding for the Park Place
Environmental Heritage & Trails Project last year.  This project has provided the community with
approx. 800 feet of woodland trail in previously impenetrable forest in the park, opening up the
hillside and providing a new dimension and aspect of the park to the public. Benches and
interpretive signage have been added plus donated wagon artifacts. Invasive plants have been
removed and the area planted with natives.
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Enhancement Grant Application 3  

4. The proposed project must meet one or more of the following 10 goals. Please indicate which 
of the following outcomes your project will achieve by marking an “X” or a check mark. 

 

1. Result in significant improvement in the cleanliness of the City. 
 

2. Increase reuse and recycling efforts or provide a reduction in solid waste. 
 

3. Increase the attractiveness or market value of residential, commercial or industrial areas. 
 

4. Results in rehabilitation or upgrade of real or personal property owned or operated by a 

nonprofit organization having 501(c)(3) status under the Internal Revenue Code. 

5. Enhance new or existing wildlife, riparian zones, wetlands, forest lands or marine areas, and/ 

or improve the public awareness and the opportunities to enjoy them. 

6. Preserve or increase recreational areas and programs within the City. 
 

7. Improve safety within the City. 
 

8. Increase employment or economic opportunities for City residents. 
 

9. Provide work, training opportunities, or other benefit to youth, seniors, and low income 

people or other under-served groups. 
 

10. Enhance art and culture within Oregon City. 
 
 
 

         5. Describe  how  the  proposed project  will meet  the  selected  goal(s).
Cleanliness - Maintaining and monitoring this trail site will reduce litter, debris and discourages
camping
Reuse/Recycle - On-site woody debris and invasives will be processed on-site and turned into
usable mulches; recycled materials will be prioritized such as recycled lumber
Attractiveness - Nearby residences want and need a high standard park and nature experience.
This project will provide that and beautify the area around.
Wildlife - Holcomb Hill is a study area for Clackamas Community College and nearby schools.
They will benefit from the wildlife and nature educational components, signs, & seating area to
learn
Recreational Areas - Provides unique geological and natural history and outdoor trail experience
for OC Parks
Safety-The park has many visitors and defined & maintained trails ensure the visitor safety
Employment - Project will employ 30 at-risk youth and young adults; Nearby schools and
organizations can have special educational programs at the project
Work - Adjoining Clackamas Housing Authority youth and at-risk youth will be employed as well
as JROTC cadets and other school students.
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Enhancement Grant Application 4  

6. Project Period 
Beginning Date: 

Ending Date: 
 

7. How will the community benefit from your project? What is the estimated number of people 
affected and anticipated outcome(s)? 

 
 
 
 
 
 
 
 
 

8. Briefly describe your organization’s prior experience managing similar projects. 
 
 
 
 
 
 
 

     
       

 
 

9.  Describe the measurements you will use to assess the project's effectiveness? Be sure to
describe project goals, changes and noticeable benefits that will come about as a result.

07/01/24

06/30/25

The community benefit of this is project is that it will provide additional recreation and
educational opportunities for the community. By providing a robust network of trails ,
seating, native plants and garden and interpretive signage the project will attract more
visitors to the park.  The first phase of the project has already been welcomed by many
park visitors and benefited the community by involving over 30 youth from the area in
project development.  The nearby Clackamas Housing Authority and its new
re-development area constitute over 250 families which will benefit as well. The Park
Place Neighborhood has over 2,000 homes. End of the Oregon Trail annually receives
20,000 persons and will be referring their patrons to this new location and nearby Bakers
Cabin and Quarry Interpretative Project, all on the Oregon Trail.  Oregon City Parks
Master Plan Community Needs and Standards study (2023-24) found that the most

Park Place Neighborhood Association has managed and grown their neighborhood
association to be one of the most effective in Oregon City. They have interacted with land
use processes but most importantly they have done interpretative signage along
Holcomb, improvements to Park Place Park including a badly needed children's play
area as well as their interaction with Holcomb Elementary and other schools.  Rivers of
Life Center will serve to complete the project in cooperation with the neighborhood
association and the Parks Dept.  Rivers of Life Center has completed projects in
downtown Oregon City (Street tree and basil plantings), Clackamette Cove (Clean-up
and trail expansion), outreach projects serving Museum of the Oregon Territories, End of

An uptick in park visitors will almost certainly occur! Two neighborhood schools have
expressed the intention of using the project as field trips for students. The Park Place
Neighborhood Assoc will be in communication with neighbors of the park, the resident
park host and the schools to record the increased park activity that this and the previous
project will attract.
The benefits will also include visitors following cultural and natural history themes in
tourism.  This project will unify all elements of Holcomb Hill from the Clackamas River side
which includes Baker Cabin and Quarry Interpretative site to the End of the Oregon Trail
at Abernathy Green and that facility's outdoor Oregon Trail experience.  Local schools,
interested residents, and especially visitors seeking interaction with the Oregon Trail and
its history will be accommodated.

Project Timeline
July-September 2024 - Design and layout will be confirmed with Oregon City Parks
Department staff.
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Proposed Budget 
Project Costs (A) 

Grant 
Dollars 
Requested 

(B) 
Matching 
Funds (Cash) 

(C) 
In-Kind 
Matching 
Support 

(D) 
Total 

Personnel Services (salaries, 
administration) 

Project Administration costs 
(clerical, advertising, graphics, 
printing, postage) 

Materials 

Equipment/Supplies 

Construction Costs 

Event Costs 

Transportation Costs 

Insurance Costs (if needed) 

Consultants/trainers 

Use the lines below to add any 
additional costs:  

Totals 

1,600 3,900

2,100 3,400

9,500 3,500
5,200
3,300 1,100 4,000
500 1,000

1,000 2,100
2,050

Youth Workers 10,750 6,500
Volunteers 1,000 6,800

37,000 11,500 20,800 69,300

7,800

17,250

5,500

5,500

13,000

5,200

8,400

1,500

3,100

2,050
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Enhancement Grant Application 6 

10. Proposed Budget. On the previous page, please describe the project’s proposed budget. 
Please note that matching resources ARE REQUIRED. The total match amount required depends 
upon the total project cost.           Matching funds may be either cash or in-kind. An in-kind match is a 
form of support for the project that does not need to be directly paid for. For example, the value of 
volunteer service is considered a match. Volunteer labor may be valued  at an estimated rate of
$27.20 per hour.

Total Project Cost Additional Funding Requirement 

$0 to $9,999 10% of total project cost 
$10,000 to $19,999 20% of total project cost 

$20,000 to $39,999 30% of total project cost 
$40,000 to $50,000 40% of total project cost 

Using your proposed budget from the previous page, please list the Grant Amount 
Requested, the total Matching Funds (Cash) and total In-Kind Matching Support. The total 
project cost is the sum of these three amounts. 

Grant Amount Requested:  
+ Matching Funds (Cash):  
+ In-Kind Matching Funds  
= Total Cost of Project:  

37,000
11,500
20,800

69,300
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Enhancement Grant Application 7 

11. Description of In-Kind Match. List the sources of support for the project’s in-kind match (e.g., 
volunteer hours and donations). As described in the Enhancement Grant Program Information 
document, volunteer labor may be valued  at an estimated rate of $27.20 per hour.

Item Source of Support Estimated Value ($) 

12. List all grants applied for in support of this project and commitments confirmed to date.

13. Administrative costs are allowed as part of the project. What percentage of Enhancement
Grants funds  will be used for personnel services or administrative costs?

Project Admin Park Place Neighborhood Association 3,400
Materials Clackamas Landscape Supply 3,500

Construction Costs Oregon Youth Corp (Crew Leaders) 4,000
Event Costs Abernethy Events Center (Dedication Event Food/Supplies 1,000

Transportation Costs Oregon Youth Corp (Van) 2,100
Volunteers Oregon City Junior ROTC & SOLVE 6,500

Higher Education Coordinating Council/Youth Corp - $6,500 (Confirmed)
Joe Weston Fund/Oregon Community Fund - $3,900 (Personnel Services) and $1,100
(Construction Costs) - Total $5,000 (Confirmed)

This grant is matched 2:1 by cash and in-kind match.  The in-kind match of $20,800 and
cash  match of $11,500 are 47% of the project total cost.  The amount requested of
$37,000 in this grant is 53% of the total project cost

Project administration and personnel services constitute no more than 10% of the grant.

10%
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Enhancement Grant Application 8 

14. Letter(s) of Support 
Please include one or more letter(s) of support for the proposed project. Letters of support demonstrate 
that people who could be impacted by a project are aware of it and in support of it. 

Required letters of support include:
a) Active partner organization – If your organization is working in collaboration with a partner organization, 
please include a letter of support from that partner organization.

b) Property owner - If the project will have an impact on private property or city-owned property, then a 
letter of support should be included from the property owner. For example, if the proposed project will take 
place in a city-owned park, then a letter of support should be included from the Oregon City Parks and 
Recreation Department. 

c) Neighborhood Association - Applicants should also include a letter of support from a relevant 
neighborhood association if there is an active neighborhood association  where the proposed project will 
take place. We recognize that several neighborhoods do not have an active neighborhood association. To 
learn more about what neighborhood your project is in, go to the City of Oregon City website, and search 
“What Neighborhood Am I In?” (https://www.orcity.org/404/What-Neighborhood-Am-I-In) 

Will my project impact the City? 
Please contact the City of Oregon City if you think that your project will impact City operations or facilities, 
such as a park,  sidewalk or public right of way. You should request written acknowledgement from the 
applicable City Department that the project meets applicable City requirements. Some proposals may 
require liability insurance.

Please contact Ann Griffin to discuss. 
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Metro Enhancement Grant Eligibility Criteria 

Name of Organization: Park Place Neighborhood Association 

Name of Project:  
 

Park Place Environmental Heritage and Trails Project 

Address: 
 

PO Box 2526 
Oregon City, OR 97045 

Total amount requested (A): 37,000 
Match cash (B): 11,500 
Match in-kind (C): 20,800 

 

The applicant organization must meet ALL of the following criteria to apply for a Metro 
Enhancement grant. Check to confirm that each condition is met.  

☒ 1) The applicant organization must be: 
• a charitable organization – such as a 501 c 3 certified organization or 

other tax-exempt nonprofit that engages in charitable work 
• a neighborhood association in the Oregon City 
• a department of the City of Oregon City   

☒ 2) Application must be in good standing and have a current registration with 
the State of Oregon. 

☒ 3) The project must meet at least one of the 10 Metro project criteria: 
  __x__ 1) Result in significant improvement in the cleanliness of the City. 
__x__ 2) Increase reuse and recycling efforts or provide a reduction in solid  

                     waste. 
___x__ 3) Increase the attractiveness or market value of residential, 

commercial or industrial areas. 
__x___ 4) Result in rehabilitation or upgrade of real or personal property 

owned or operated by a nonprofit organization having 501(c)(3) 
status under the Internal Revenue Code. 

__x___ 5) Enhance new or existing wildlife, riparian zones, wetlands, 
forest lands or marine areas, and/or improve the public 
awareness and the opportunities to enjoy them. 

__x___ 6) Preserve or increase recreational areas and programs within the  
    City. 

__x___ 7) Improve safety within the City. 
__x__ 8) Increase employment or economic opportunities for City residents. 
__x__ 9) Provide work, training opportunities, or other benefit to  

  youth, seniors and low- income persons or underserved   
   population. 

   __x__ 10) Enhance art and culture within the City. 
 

Page 131

Item #3.



Eligibility Criteria page 2 

☒ 4) The services provided as a result of the grant must be provided within 
Oregon City and/or be for the benefit of Oregon City residents.   

 
☒ 5) The proposed project must meet the required project match.  

 
The total project cost is in column D. 
Match required for this size project (M):   ____40%___ 
 
Is (B + C) / D  >= M  

 
32,300/69,300= 47% 

☒ 6) The proposed project must be completed by June 30, 2025. 
 

☒ 7) Letter of support from the entity as described below: 
 

• A letter of support from affected parties within the geographical boundary 
of the grant project (e.g., a neighborhood association; business association; 
or government entity). 

• A letter of acknowledgement from each City Department that could be 
affected by the project. 

• If there is a project partner organization, a letter of support from the project 
partner should be included. 

• Written acknowledgment from applicable City Departments that the project 
meets requirements set forth by the City. Documentation should be 
included in the application packet. 

 
☒ 8) Funds must not be used to replace any other public funds - federal, state 

or local funds.  
 

☒ 9) Is the application signed by an appropriate person? 
 

 

 
 

Does the proposed project meet the grant eligibility criteria?  
 
☒  Yes  ☐ No 
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Metro Enhancement Grant Eligibility Criteria 

Name of Organization: Oregon City Porch Fest 

Name of Project:  
 

Oregon City Porch Fest 2024 

Address: 
 

1102 Jefferson Street 
Oregon City, OR 97045 

A. Total amount 
requested: 

$37,550 

B. Match cash: 0 
C. Match in-kind: $27,400 
D. Total project cost: $64,950 

 

The applicant organization must meet ALL of the following criteria to apply for a Metro 
Enhancement grant. Check to confirm that each condition is met.  

☒ 1) The applicant organization must be: 
• a charitable organization – such as a 501 c 3 certified organization or 

other tax-exempt nonprofit that engages in charitable work 
• a neighborhood association in the Oregon City 
• a department of the City of Oregon City   

☒ 2) Application must be in good standing and have a current registration with 
the State of Oregon. 

☒ 3) The project must meet at least one of the 10 Metro project criteria: 
  ____ 1) Result in significant improvement in the cleanliness of the City. 
_____ 2) Increase reuse and recycling efforts or provide a reduction in solid  

                     waste. 
_____ 3) Increase the attractiveness or market value of residential, 

commercial or industrial areas. 
_____ 4) Result in rehabilitation or upgrade of real or personal property 

owned or operated by a nonprofit organization having 501(c)(3) 
status under the Internal Revenue Code. 

_____ 5) Enhance new or existing wildlife, riparian zones, wetlands, forest 
lands or marine areas, and/or improve the public awareness and 
the opportunities to enjoy them. 

_____ 6) Preserve or increase recreational areas and programs within the  
    City. 

_____ 7) Improve safety within the City. 
_____ 8) Increase employment or economic opportunities for City residents. 
_____ 9) Provide work, training opportunities, or other benefit to  

  youth, seniors and low- income persons or underserved   
   population. 
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Eligibility Criteria page 2 

   __X__ 10) Enhance art and culture within the City. 
 

☒ 4) The services provided as a result of the grant must be provided within 
Oregon City and/or be for the benefit of Oregon City residents.   

 
☐ 5) The proposed project must meet the required project match.  

 
Match required for this size project (M):   ___40%______ 
 
Is (B + C) / D  >= M  

 
27400/64950 = 42% 

☒ 6) The proposed project must be completed by June 30, 2025. 
 

☒ 7) Letter of support from the entity as described below: 
 

• A letter of support from affected parties within the geographical boundary 
of the grant project (e.g., a neighborhood association; business association; 
or government entity). 

• A letter of acknowledgement from each City Department that could be 
affected by the project. 

• Any local government applicant must submit a letter of support from a 
private or non-profit partnership. 

• Written acknowledgment from applicable City Departments that the project 
meets requirements set forth by the City. Documentation should be 
included in the application packet. 

 
☒ 8) Funds must not be used to replace any other public funds - federal, state 

or local funds.  
 

 

 
 

Does the proposed project meet the grant eligibility criteria?  
 
☒  Yes  ☐ No 
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Enhancement Grant Application 1 

Community Enhancement Grant  
2024-2025 Application 

Thank you for your interest in the Metro Enhancement Grant Program. Before filling out the 
application, please read the Enhancement Grant 2024-25 Program Guidelines for complete 
instructions and to be sure that your proposal qualifies for funding. Applications received 
after May 17 at 5 pm will not be accepted. Kindly   limit your answers to the space provided. 

Please note that your organization may need to apply for city building permits and/or liability 
insurance coverage to implement your proposed project. You may be able apply grant funds 
toward these costs.  

If you have questions, please contact Ann Griffin at agriffin@orcity.org or 503-974-5517. 

Title of Project    

Applicant Organization 

Is this a Non-Profit Organization? Yes  No  
Non-Profit Federal tax-exempt ID Number 

Address   

City, State, Zip   

Project Manager responsible for the Enhancement Grant project 

Phone Email 

Chairperson of Governing Board (If Applicable) 

Phone Email 

Signature 

(The person authorized to represent the organization must sign the application with a digital 
signature or actual signature on a hard copy.) 

Oregon City Porch Fest
Oregon City Porch Fest

99-1816641
1102 Jefferson Street

Oregon City OR  97045

Lisa Cowgill
541-921-5098 lkcowgill@yahoo.com

Amanda Dexter
503-954-7122 oregoncityporchfest@gmail.com

Page 151

Item #3.

mailto:agriffin@orcity.org


Enhancement Grant Application 2 

Proposal Information 

1. Is this your first grant application to the  Commnity Enhancement Grant program?

 

2. Have you received an Enhancement Grant in the last 3 years?

Yes  
If yes, please describe the projects/programs for which you received funding. 

3. Briefly describe the project for which you are requesting funds.

Yes No 

No 

See attachment Pg. 1 #3
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Enhancement Grant Application 3  

4. The proposed project must meet one or more of the following 10 goals. Please indicate which 
of the following outcomes your project will achieve by marking an “X” or a check mark. 

 

1. Result in significant improvement in the cleanliness of the City. 
 

2. Increase reuse and recycling efforts or provide a reduction in solid waste. 
 

3. Increase the attractiveness or market value of residential, commercial or industrial areas. 
 

4. Results in rehabilitation or upgrade of real or personal property owned or operated by a 

nonprofit organization having 501(c)(3) status under the Internal Revenue Code. 

5. Enhance new or existing wildlife, riparian zones, wetlands, forest lands or marine areas, and/ 

or improve the public awareness and the opportunities to enjoy them. 

6. Preserve or increase recreational areas and programs within the City. 
 

7. Improve safety within the City. 
 

8. Increase employment or economic opportunities for City residents. 
 

9. Provide work, training opportunities, or other benefit to youth, seniors, and low income 

people or other under-served groups. 
 

10. Enhance art and culture within Oregon City. 
 
 
 

5. Describe how the project meets the selected goal(s). 

See attachment Pg. 1 #5
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Enhancement Grant Application 4  

6. Project Period 
Beginning Date: 

Ending Date: 
 

7. How will the community benefit from your project? What is the estimated number of people 
affected and anticipated outcome(s)? 

 
 
 
 
 
 
 
 
 

8. Briefly describe your organization’s prior experience managing similar projects. 
 
 
 
 
 
 
 

9. Describe the measurements you will use to assess the program/project effectiveness? Be     
      sure to describe project goals, changes and noticeable benefits that will come about as a 
result. 

 

August 9,2024

August 10, 2024

See attachment Pg. 1 #7

See attachment  Pg.2 #8

See attachment Pg. 2 #9
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Proposed Budget 
Project Costs (A) 

Grant 
Dollars 
Requested 

(B) 
Matching 
Funds (Cash) 

(C) 
In-Kind 
Matching 
Support 

(D) 
Total 

Personnel Services (salaries, 
administration) 

Project Administration costs 
(clerical, advertising, graphics, 
printing, postage) 

Materials 

Equipment/Supplies 

Construction Costs 

Event Costs 

Transportation Costs 

Insurance Costs (if needed) 

Consultants/trainers 

Use the lines below to add any 
additional costs:  

Totals 

7000.00 1000.00

2000.00 500.00

2300.00 400.00
5750.00

1500.00
20000.00 24000.00

0
500.00

0

37550.00 0 27400.00 64950.00

8000.00

2500.00

2700.00

5750.00

1500.00

44000.00

0

500.00

0
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Enhancement Grant Application 6 

10. Proposed Budget. On the previous page, please describe the project’s proposed budget. 
Please note that matching resources ARE REQUIRED. The total match amount required depends 
upon the total project cost.           Matching funds may be either cash or in-kind. An in-kind match is a 
form of support for the project that does not need to be directly paid for. For example, the value of 
volunteer service is considered a match. Volunteer labor may be valued  at an estimated rate of
$27.20 per hour.

Total Project Cost Additional Funding Requirement 

$0 to $9,999 10% of total project cost 
$10,000 to $19,999 20% of total project cost 

$20,000 to $39,999 30% of total project cost 
$40,000 to $50,000 40% of total project cost 

Using your proposed budget from the previous page, please list the Grant Amount 
Requested, the total Matching Funds (Cash) and total In-Kind Matching Support. The total 
project cost is the sum of these three amounts. 

Grant Amount Requested: 0 
+ Matching Funds (Cash): 0 
+ In-Kind Matching Funds 0 
= Total Cost of Project: 0 

37550.00
0
27400.00
64950.00
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Enhancement Grant Application 7 

11. Description of In-Kind Match. List the sources of support for the project’s in-kind match (e.g., 
volunteer hours and donations). As described in the Enhancement Grant Program Information 
document, volunteer labor may be valued  at an estimated rate of $27.20 per hour.

Item Source of Support Estimated Value ($) 

12. List all grants applied for in support of this project and commitments confirmed to date.

13. Administrative costs are allowed as part of the project. What percentage of Enhancement
Grants funds  will be used for personnel services or administrative costs?

Admin donation 1000.00
Projects donation 500.00
Materials donation 400.00

Construction volunteer hours 1500.00
Entertainmentvolunteer hours 24000.00

NA

we anticipate 14%
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Enhancement Grant Application 8 

14. Letter(s) of Support 
Please include one or more letter(s) of support for the proposed project. Letters of support demonstrate 
that people who could be impacted by a project are aware of it and in support of it. 

Required letters of support include:
a) Active partner organization – If your organization is working in collaboration with a partner organization, 
please include a letter of support from that partner organization.

b) Property owner - If the project will have an impact on private property or city-owned property, then a 
letter of support should be included from the property owner. For example, if the proposed project will take 
place in a city-owned park, then a letter of support should be included from the Oregon City Parks and 
Recreation Department. 

c) Neighborhood Association - Applicants should also include a letter of support from a relevant 
neighborhood association if there is an active neighborhood association  where the proposed project will 
take place. We recognize that several neighborhoods do not have an active neighborhood association. To 
learn more about what neighborhood your project is in, go to the City of Oregon City website, and search 
“What Neighborhood Am I In?” (https://www.orcity.org/404/What-Neighborhood-Am-I-In) 

Will my project impact the City? 
Please contact the City of Oregon City if you think that your project will impact City operations or facilities, 
such as a park,  sidewalk or public right of way. You should request written acknowledgement from the 
applicable City Department that the project meets applicable City requirements. Some proposals may 
require liability insurance.

Please contact Ann Griffin to discuss. 
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Metro Enhancement Grant Eligibility Criteria 

Name of Organization: Willamette Falls Symphony 

Name of Project:  
 

Willamette Falls Symphony 24-25 Season  

Address: 
 

PO Box 1251, Oregon City 

Total amount requested (A): $39,000 

Match cash (B): $25,730 

Match in-kind (C): $20,000 

 

The applicant organization must meet ALL of the following criteria to apply for a Metro 

Enhancement grant. Check to confirm that each condition is met.  

☒ 1) The applicant organization must be: 

 a charitable organization – such as a 501 c 3 certified organization or 
other tax-exempt nonprofit that engages in charitable work 

 a neighborhood association in the Oregon City 

 a department of the City of Oregon City   

☒ 2) Application must be in good standing and have a current registration with 
the State of Oregon. 

☒ 3) The project must meet at least one of the 10 Metro project criteria: 
  ____ 1) Result in significant improvement in the cleanliness of the City. 
_____ 2) Increase reuse and recycling efforts or provide a reduction in solid  

                     waste. 
_____ 3) Increase the attractiveness or market value of residential, 

commercial or industrial areas. 
_____ 4) Result in rehabilitation or upgrade of real or personal property 

owned or operated by a nonprofit organization having 501(c)(3) 
status under the Internal Revenue Code. 

_____ 5) Enhance new or existing wildlife, riparian zones, wetlands, forest 
lands or marine areas, and/or improve the public awareness and 
the opportunities to enjoy them. 

_____ 6) Preserve or increase recreational areas and programs within the  
    City. 

_____ 7) Improve safety within the City. 
_____ 8) Increase employment or economic opportunities for City residents. 
_____ 9) Provide work, training opportunities, or other benefit to  

  youth, seniors and low- income persons or underserved   
   population. 

   __X__ 10) Enhance art and culture within the City. 
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Eligibility Criteria page 2 

☒ 4) The services provided as a result of the grant must be provided within 
Oregon City and/or be for the benefit of Oregon City residents.   

 

☒ 5) The proposed project must meet the required project match.  
 

Match required for this size project (M):   _____50%____ 
 

Is (B + C) / D  >= M 
 
45730/84730 = 54% 

☒ 6) The proposed project must be completed by June 30, 2025. 
 

☒ 7) Letter of support from the entity as described below: 
 

 A letter of support from affected parties within the geographical boundary 
of the grant project (e.g., a neighborhood association; business association; 
or government entity). 

 A letter of acknowledgement from each City Department that could be 
affected by the project. 

 If there is a project partner organization, a letter of support from the project 
partner should be included. 

 Written acknowledgment from applicable City Departments that the project 
meets requirements set forth by the City. Documentation should be 
included in the application packet. 

 

☒ 8) Funds must not be used to replace any other public funds - federal, state 
or local funds.  

 
☒ 9) Is the application signed by an appropriate person? 

 

 

 

 

Does the proposed project meet the grant eligibility criteria?  
 

☒  Yes  ☐ No 
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Enhancement Grant Application 1 

Community Enhancement Grant  
2024-2025 Application 

Thank you for your interest in the Metro Enhancement Grant Program. Before filling out the 
application, please read the Enhancement Grant 2024-25 Program Guidelines for complete 
instructions and to be sure that your proposal qualifies for funding. Applications received after 
the deadline will not be accepted. Kindly   limit your answers to the space provided. 

Please note that your organization may need to apply for city building permits and/or liability 
insurance coverage to implement your proposed project. You may be able apply grant funds 
toward these costs.  

If you have questions, please contact Ann Griffin at agriffin@orcity.org or 503-974-5517. 

Title of Project    

Applicant Organization 

Is this a Non-Profit Organization? Yes  No  
Non-Profit Federal tax-exempt ID Number 

Address   

City, State, Zip   

Project Manager responsible for the Enhancement Grant project 

Phone Email 

Chairperson of Governing Board (If Applicable) 

Phone Email 

Signature 

(The person authorized to represent the organization must sign the application with a digital 
signature or actual signature on a hard copy.) 

Willamette Falls Symphony 2024-25 season of concerts

Willamette Falls Symphony

93-1140242

P.O. Box 1251

Oregon City OR 97045

Mark Perlman, Music Director

503-602-0022 markdperlman@gmail.com

Carol Dumond

415-336-0792 aphasia219@yahoo.com

Document ID: 241405017511038
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Enhancement Grant Application 1 

Community Enhancement Grant  
2024-2025 Application 

Thank you for your interest in the Metro Enhancement Grant Program. Before filling out the 
application, please read the Enhancement Grant 2024-25 Program Guidelines for complete 
instructions and to be sure that your proposal qualifies for funding. Applications received after 
the deadline will not be accepted. Kindly   limit your answers to the space provided. 

Please note that your organization may need to apply for city building permits and/or liability 
insurance coverage to implement your proposed project. You may be able apply grant funds 
toward these costs.  

If you have questions, please contact Ann Griffin at agriffin@orcity.org or 503-974-5517. 

Title of Project    

Applicant Organization 

Is this a Non-Profit Organization? Yes  No  
Non-Profit Federal tax-exempt ID Number 

Address   

City, State, Zip   

Project Manager responsible for the Enhancement Grant project 

Phone Email 

Chairperson of Governing Board (If Applicable) 

Phone Email 

Signature 

(The person authorized to represent the organization must sign the application with a digital 
signature or actual signature on a hard copy.) 

Willamette Falls Symphony 2024-25 season of concerts

Willamette Falls Symphony

93-1140242
P.O. Box 1251

Oregon City OR 97045

Mark Perlman, Music Director
503-602-0022 markdperlman@gmail.com

Carol Dumond
415-336-0792 aphasia219@yahoo.com
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Enhancement Grant Application 2 

Proposal Information 

1. Is this your first grant application to the  Commnity Enhancement Grant program?

 

2.         

Yes  
           

3. Briefly describe the project for which you are requesting funds.

Yes No 

No 
If you answered "No" to Q1, have  you  received  an  Enhancement  Grant  in  the  last  3  years?

If  yes,  please  describe  the  grant project(s)  for  which  you  received  funding.

The project we seek funding for is the 2024-25 season of the Willamette Falls Symphony (WFS),
which will include 5 classical orchestral concerts, plus a summer festival concert. We offer excellent
low-cost performances of classical orchestral music as the only symphony orchestra in Oregon
City, and we give local volunteer musicians a place to play the music they love. WFS also produces
the annual Oregon Mahler Festival, which draws musicians from all over the region for a special
large-orchestra performance of a Mahler symphony.

The Mission of Willamette Falls Symphony is:
To give qualified musicians an opportunity for musical growth and expression through playing
orchestral music and to foster and develop an appreciation for classical music within the
community.

WFS was formed in 1981 at Clackamas Community College as a small nonprofit community
orchestra of eight members, sponsored then by Oregon City Community Schools. WFS later moved
to the Barclay School in Oregon City, and in 2004 to Oregon City United Methodist Church.  The
only symphony orchestra in Oregon City and the surrounding suburbs, WFS has grown into a
full-sized orchestra that offers special repertoire to the area residents. Most of the musicians in
WFS are volunteers who have professions other than music, though some are local music
teachers, and retired music professionals.

Under Music Director and Conductor Dr. Mark Perlman, the orchestra performs 5 classical
orchestral concerts each season, plus sometimes a summer pops concert, and organizes our
annual summer Oregon Mahler Festival. The orchestra offers two biennial concerto competitions,
alternating between a competition of members of the orchestra, selecting by audition up to four
WFS players who are ready to perform solo pieces under 12 minutes with the orchestra, and a
youth concerto competition, open to Oregon musicians 18-and-under.
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Enhancement Grant Application 3  

4. The proposed project must meet one or more of the following 10 goals. Please indicate which 
of the following outcomes your project will achieve by marking an “X” or a check mark. 

 

1. Result in significant improvement in the cleanliness of the City. 
 

2. Increase reuse and recycling efforts or provide a reduction in solid waste. 
 

3. Increase the attractiveness or market value of residential, commercial or industrial areas. 
 

4. Results in rehabilitation or upgrade of real or personal property owned or operated by a 

nonprofit organization having 501(c)(3) status under the Internal Revenue Code. 

5. Enhance new or existing wildlife, riparian zones, wetlands, forest lands or marine areas, and/ 

or improve the public awareness and the opportunities to enjoy them. 

6. Preserve or increase recreational areas and programs within the City. 
 

7. Improve safety within the City. 
 

8. Increase employment or economic opportunities for City residents. 
 

9. Provide work, training opportunities, or other benefit to youth, seniors, and low income 

people or other under-served groups. 
 

10. Enhance art and culture within Oregon City. 
 
 
 

         5. Describe  how  the  proposed project  will meet  the  selected  goal(s).

The Willamette Falls Symphony has put on concerts for 43 years, and is poised to continue this 
tradition as one of the oldest community orchestras in the Portland metro area.  As the only 
orchestra based in Oregon City, we are proud of our record of enhancing art and culture within 
Oregon City.   
  
We plan to perform five concerts in the 2024-25 season, featuring internationally renowned violin 
soloist Tomas Cotik (of Portland State University) in October, and viola soloist Kim Uwate 
(member of the Delgani Quartet) playing the unusual Paul Hindemith piece "Der 
Schwanendreher" in April 2025.  Concerts will include works by Mozart, Beethoven, Schubert, 
Schumann, Wagner, and many other major composers.  We will also hold our biennial youth 
concerto competition and feature 3-4 young soloists with the orchestra. And we plan a holiday 
pops concert in December 2024.  
 
WFS will also once again be sponsoring and organizing the Oregon Mahler Festival in July 
2024, this summer performing Gustav Mahler’s Symphony No. 10. This festival will bring 
together musicians from all over the Portland metro area, as well as a few folks from 
Washington, California, and Arizona.  
 
All of these concerts will meet both of the goals in our mission – they give classical musicians a 
place to play the music they love in a warm, friendly, and inviting atmosphere, and they bring 
great orchestral music to Oregon City.  We believe Willamette Falls Symphony is well worthy of 
receiving financial support, as basically a 43-year cultural institution in Oregon City.   
 
WFS is still recovering from the disruption of the pandemic, after which we used up much of our 
financial reserves to resume concerts.  This grant would do a lot to solidify our finances and help 
put the orchestra on a solid footing for future seasons. 
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Enhancement Grant Application 4  

6. Project Period 
Beginning Date: 

Ending Date: 
 

7. How will the community benefit from your project? What is the estimated number of people 
affected and anticipated outcome(s)? 

 
 
 
 
 
 
 
 
 

8. Briefly describe your organization’s prior experience managing similar projects. 
 
 
 
 
 
 
 

     
       

 
 

9.  Describe the measurements you will use to assess the project's effectiveness? Be sure to
describe project goals, changes and noticeable benefits that will come about as a result.

June 25, 2024

June 15, 2025

WFS has a twofold benefit to the community – to our players and to our audience 
members.  
 
The orchestra is comprised of many people who play classical music as an avocation, 
not a profession. These folks love making music, but most are not making a living at it. 
The ability to do this is very important in their lives, as a way of enriching their souls, 
and they often stay musically active for many decades. Our youngest players are in their 
teens, and oldest players have gotten into their 80s. Music is a lifelong love and benefit, 
but having a group to play in is vital. WFS provides a place for all these people to fill 
their need for playing music. We also have music teachers, who are professionals, but 
who want the chance to play as well as teach. So part of our mission is to be there and 
make a welcoming nonjudgmental place for people to play in an orchestra. 
 
The other main benefit to the Oregon City community is the availability of performances 
of fine classical right here in Oregon City. Many people are put off by the notion of 
having to drive to downtown Portland for cultural events, with high ticket costs, long 
transit times, traffic, parking fees, and so forth.  And by having concerts in Oregon City 
to attend, they can come hear their friends and neighbors pour their hearts and souls 
into WFS’s performances. And members of the congregation at our home, Oregon City 
United Methodist Church, are happy to have such events being held at their church. 
They have enthusiastically supported WFS since 2004. 
 
WFS also has a low budget and relatively low costs, so we can afford to take chances 
and do experiments and play music that is a little out of the mainstream. So we offer 
unique pieces that people would not otherwise hear. (In contrast, larger-budget groups, 
like the Oregon Symphony, have such high expenses that they have to perform 
sure-thing blockbuster pieces at every concert to fill the hall every week, and cannot 
afford to take chances on a program that might not bring in large audiences.)  WFS has 
made a point of performing works by composers in underrepresented groups, especially 
women composers. And have also done many concerts featuring music by composers 
of specific nations, such as (recently) Finland, Poland, and Ukraine, which offered 
people from those demographics music of their homelands. The Finnish concerts were 
in 2017 celebrating the centenary of Finnish independence, and co-sponsored by local 
Finnish cultural groups. The Polish concert in 2018 was a celebration of the centenary 
of Polish independence, and co-sponsored by a local Polish cultural group. The concert 
of music by Ukrainian composers was in the fall of 2022 in honor of the victims of the 
war in Ukraine, and many local people with ties to Ukraine attended and were very 
emotional hearing this tribute to their homeland at a time of such crisis. 
 
WFS also has performed many new pieces, and done eight world premieres of new 
works in the last decade, all by Oregon composers. This featuring of new music is 
another way WFS does important service to the community – sharing new music with 
audiences and offering local composers a rare and valuable chance to have their music 
performed.  
 
As to audience size, our regular season concerts usually have audiences numbering 
175-200. The venue, Oregon City United Methodist Church, holds only a maximum 
audience of about 250, since the orchestra itself takes up a significant portion of the 
area.  Our small and intimate venue also helps keep costs down, and also allows the 
audience to be much closer to the musicians than in a larger hall. The Oregon Mahler 
Festival has audiences of 200-400.  When we have done outdoor summer pops 
concerts, we had larger audiences. We once played Tchaikovsky’s "1812 Overture" at 
the End of the Oregon Trail Visitor & Interpretive Center one year with a very large 
crowd, accompanied by Howitzer cannons for the finale (courtesy of the Oregon 
National Guard). 
 
WFS has also from time to time toured Oregon City elementary schools to do 
kid-friendly concerts of Prokofiev’s "Peter and the Wolf." 

The Willamette Falls Symphony has put on concerts for 43 years (since 1981), and we
have operated and produced the Oregon Mahler Festival since 2015 (with a gap of 2
summers (2020-2021) cancelled due to the pandemic). We have a long record of
successfully managing concert seasons.
Our Music Director Mark Perlman has been with WFS since 2001, so he also has a long
record of experience producing successful symphony seasons.  Our Board Chair Carol
Dumond is an attorney who is a retired public servant, and has long experience with
large budget projects and grants.  Our Treasurer Susan High is a tax accountant and is
an expert in managing the books and tracking income and expenses.  We have many

The benefits we would gain are most obviously to produce a successful season of 
concerts, but also this includes slight increases in the amounts we pay our principal string 
players, extra players, and conductor. The rates we have been paying need to keep up 
with increased marketplace expectations, and what we can pay is far lower than some 
other groups pay.  
 
Also we have some equipment purchases we have been putting off for budgetary 
reasons, including purchase of at least five more music stands ($50 each) and a portable 
percussion equipment case (about $1000).  
 
We also anticipate the costs of renting venues to increase. Oregon City United Methodist 
Church, our home for 20 years, charges very modest rates, but we expect an increase in 
September. The venue costs for the Oregon Mahler Festival to rent Lake Oswego High 
School for the July Mahler Festival concert have risen significantly, from under $6000 in 
2022 to over $8000 for 2024. We need that larger venue because the festival orchestra is 
so large, often 90-95 players, that we cannot fit them and an audience in our usual 
Oregon City United Methodist Church venue. 
 
So the main measurements will be that the grant will allow us to keep up with increased 
expenses and produce high-quality concerts. We insist on low-cost tickets, so that we 
make the music available to as many people as possible. WFS charges $18 for general 
admission, $15 for students and seniors, and under 12 attend free.  The Oregon Mahler 
Festival charges $20 for general admission and $15 for students and seniors.  (For 
comparison, Oregon Symphony tickets begin at about $30 for the furthest seats and top 
out over $200).  
 
Another measurement will be the satisfaction of those we do pay, so that we can keep 
them. Our rates are lower than many other groups, but our players come because of the 
uniquely friendly and congenial atmosphere and the interesting repertoire, but we need to 
stay at least somewhat competitive by raising pay rates to keep up with market 
expectations. 
 
In addition, the grant will allow us to pay for rental of music to perform.  Most music 
written in the last 80 years is still under copyright and parts cannot be purchased or found 
free online, but must be rented at increasingly high rates.  For example, to perform 
Mahler’s Symphony No. 10 will cost approximately $800 to rent parts, because even 
though it was composed in 1911 it was left incomplete and is performed from a later 
completed edition still under copyright.  Other works we will perform in 2024-25 are also 
rental-only at relatively high cost. So having access to this music will be a major 
measurement of the benefit of the grant. 
 
In addition, the grant will allow us to increase our advertising budget, and thus attract 
more people to our concerts.  Even though we have been in Oregon City since 1981, we 
still hear people say “I didn’t know there was an orchestra in Oregon City.”  We would 
really like to change that, and to do that we need the help of this grant. 
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Proposed Budget 
Project Costs (A) 

Grant 
Dollars 
Requested 

(B) 
Matching 
Funds (Cash) 

(C) 
In-Kind 
Matching 
Support 

(D) 
Total 

Personnel Services (salaries, 
administration) 

Project Administration costs 
(clerical, advertising, graphics, 
printing, postage) 

Materials 

Equipment/Supplies 

Construction Costs 

Event Costs 

Transportation Costs 

Insurance Costs (if needed) 

Consultants/trainers 

Use the lines below to add any 
additional costs:  

Totals 

30000 15000 15000

2400 1100 2500

2600 1200

4000 8000 2500
130
300

39000 25730 20000 84730

60000

6000

3800

14500

130

300
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Enhancement Grant Application 6 

10. Proposed Budget. On the previous page, please describe the project’s proposed budget. 
Please note that matching resources ARE REQUIRED. The total match amount required depends 
upon the total project cost.           Matching funds may be either cash or in-kind. An in-kind match is a 
form of support for the project that does not need to be directly paid for. For example, the value of 
volunteer service is considered a match. Volunteer labor may be valued  at an estimated rate of
$27.20 per hour.

Total Project Cost Additional Funding Requirement 

$0 to $9,999 10% of total project cost 
$10,000 to $19,999 20% of total project cost 

$20,000 to $39,999 30% of total project cost 
$40,000 to $50,000 40% of total project cost 

Using your proposed budget from the previous page, please list the Grant Amount 
Requested, the total Matching Funds (Cash) and total In-Kind Matching Support. The total 
project cost is the sum of these three amounts. 

Grant Amount Requested:  
+ Matching Funds (Cash):  
+ In-Kind Matching Funds  
= Total Cost of Project:  

$39,000
$25,730
$20,000

$84,730
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Enhancement Grant Application 7 

11. Description of In-Kind Match. List the sources of support for the project’s in-kind match (e.g., 
volunteer hours and donations). As described in the Enhancement Grant Program Information 
document, volunteer labor may be valued  at an estimated rate of $27.20 per hour.

Item Source of Support Estimated Value ($) 

12. List all grants applied for in support of this project and commitments confirmed to date.

13. Administrative costs are allowed as part of the project. What percentage of Enhancement
Grants funds  will be used for personnel services or administrative costs?

WFS volunteer musicians attending rehesarsals Approx 50 people x 39 rehearsals x 2.5 hours each $132,600
WFS volunteer musicians at concerts Approx 50 people x 5 concerts x 2.75 hours each $18,700
Mahler Festival volunteer musicians at rehearsals Approx. 80 people x 9 rehearsals x 2.5 hours $48,960
Mahler Festival volunteer musicians at concerts Approx. 80 people x 1 concert x 2.75 hours $5,984
WFS Board members attending board meetings 8 people x 10 meetings/yr x 1.5 hrs/meeting $3,264

TOTAL $209,508

WFS applied for a RACC grant, but for political reasons RACC did not have any funds for
Clackamas County this year, and we were unable to get any support (whereas last year we
received $5000 from RACC for the Mahler Festival). We also applied for a grant from the
Oregon Cultural Foundation but were not funded this year for that very competitive grant.
We continue to seek grants and corporate donations.

The single largest costs of Willamette Falls Symphony is for personnel, even though most 
of the orchestra are volunteers. WFS pays our conductor, our principal string players, and 
occasional extra players when there is a section that is short of players (usually fewer than 
five extra players per concert).   
We also usually have soloists play concertos with the orchestra, and pay them a modest 
amount, much less than normal professional engagements would pay.  These soloists play 
with WFS for lower than usual rates because they enjoy the friendly atmosphere we 
provide, and the rewarding musical experience they have with us.  But if we could raise the 
amounts we could pay, from the previous level of $300 for a concert to $500 or $600, it 
would be easier to get excellent soloists to come play with WFS. 
When we have WFS players play as winners of our in-house competition, they are not paid. 
For our youth concerto competition, we pay the young artists a $100 honorarium for their 
10-minute solo pieces.  For the Oregon Mahler Festival, we also pay the conductor, string 
principals, and a few extra players.  
If we omit from the budget totals the in-kind donation amounts from our many volunteer 
players, then the personnel cost is approximately 77% of the cash budget. 
Our administrative costs are a small percent of the overall budget.  Advertising is the 
largest component, and we cannot afford to do as much advertising as we would wish.  For 
both the regular WFS season and the summer Mahler Festival, the administration (clerical, 
advertising, and copying) is only about 9% of the total cash budget. 
 
A NOTE ON IN-KIND DONATIONS: 
In the budget for the grant we list only $20,000 of in-kind donations, as we were advised to 
do in a conversation with by Ann Griffin, even though the actual amount of in-kind 
donations is much larger.  Our actual amount of in-kind donations, including the summer 
Oregon Mahler Festival, is over $200,000.  But since our cash budget is closer to $40,000 - 
$45,000, putting all of the over $200,000 of in-kind donations seemed to skew the budget 
and make it appear out of proportion.  Nevertheless it should be remembered that the 
orchestra’s existence is made possible by the very large amount of time donated by the 
many volunteer musicians in the orchestra. This is very extensive and reliable community 
support from local musicians. 
The figures in the table are estimates, as people do occasionally miss a rehearsal here and 
there, and we have a few people leave the group each year and a few people join each 
year. In addition, the instrumentation requirements for individual pieces vary from piece to 
piece, so we sometimes have to recruit an extra few volunteer players for specific pieces 
with special instrumentation needs. However, we have had a stable number of at least 50 
volunteer players every season for over 20 years. 
In addition, our volunteer Board of Directors meets monthly to discuss issues of operating 
the organization. Those meetings involve 8 people in 10 meetings year of 1.5 hours each (x 
$27.20/hr), adding up to $3264 in in-kind volunteer donated time. 
Since WFS is a mostly volunteer organization, we have at least 50 volunteer members at 
39 rehearsals and 5 concerts a season. The Mahler Festival has over 80 volunteers for the 
9 rehearsals and one concert. Even at the standard rate of $27.20/hour, that adds up to 
over $200,000 a year. (This is why fully paid orchestras require much larger budgets, and 
also large paid staff to run their large fund-raising operations.) 
Even only listing $20,000 of in-kind donations puts the level of our matching funding over 
the 40% requirement for the Community Enhancement Grant (indeed, it is in fact 
significantly over 50% matching funds).  

  personnel 77%    admin 9%
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Enhancement Grant Application 8 

14. Letter(s) of Support 
Please include one or more letter(s) of support for the proposed project. Letters of support demonstrate 
that people who could be impacted by a project are aware of it and in support of it. 

Required letters of support include:
a) Active partner organization – If your organization is working in collaboration with a partner organization, 
please include a letter of support from that partner organization.

b) Property owner - If the project will have an impact on private property or city-owned property, then a 
letter of support should be included from the property owner. For example, if the proposed project will take 
place in a city-owned park, then a letter of support should be included from the Oregon City Parks and 
Recreation Department. 

c) Neighborhood Association - Applicants should also include a letter of support from a relevant 
neighborhood association if there is an active neighborhood association  where the proposed project will 
take place. We recognize that several neighborhoods do not have an active neighborhood association. To 
learn more about what neighborhood your project is in, go to the City of Oregon City website, and search 
“What Neighborhood Am I In?” (https://www.orcity.org/404/What-Neighborhood-Am-I-In) 

Will my project impact the City? 
Please contact the City of Oregon City if you think that your project will impact City operations or facilities, 
such as a park,  sidewalk or public right of way. You should request written acknowledgement from the 
applicable City Department that the project meets applicable City requirements. Some proposals may 
require liability insurance.

Please contact Ann Griffin to discuss. 
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May 17, 2024 

 

 

To Whom It May Concern 

City of Oregon City 

I’m writing today on behalf of Oregon City United Methodist Church (UMC) 

in support of the Willamette Falls Symphony (WFS). WFS has been rehearsing 

and performing in our multipurpose space for some 20 years now. We have 

found this relationship to be an enriching experience for our congregation and 

the community around.  

Since 1981, WFS has been broadening the cultural expression of Oregon City. 

Starting as a small nonprofit community orchestra of eight members, it has 

grown to be a full orchestra. The music is rehearsed and performed with the 

utmost respect for the composers who have crafted it and for the pieces 

themselves. Those who have a passion for music find resinance with the 

classical experience WFS brings to the community. This is testified to by the 

draw of each of their concerts, attendance of each being well over 100 

spectators and filling our main hall.  

Under the direction of Dr. Mark Perlman, WFS continues to bring a taste of 

music culture to Oregon City. The passion and dedication of each of the 

musicians is evident in their performances. Beyond this, Dr. Perlman and WFS, 

from time to time, have shone a spotlight on up and coming youth musicians 

who are invited to perform as featured musicians during the concert. They truly 

do live into their mission of “giving qualified musicians an opportunity for 

musical growth and expression through playing orchestral music and to foster 

and develop an appreciation for classical music within the community.” 

Oregon City UMC is happy to be a home for WFS in Oregon City. We hope to 

continue to be a place where they can offer live classical music performances 

to the community. We applaud their infusion of music and culture into the life 

blood of Oregon City, and we continue to support their efforts in keeping 

musical art alive and vibrant. 

In great appreciation, 

 

Rev. Thomas A. Orquiza-Renardo, Pastor 
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