= CITY OF OREGON CITY
— || LIBRARY BOARD WORK SESSION
AGENDA

Virtual Meeting
Wednesday, September 08, 2021 at 5:30 PM

This meeting will be held online via Zoom; please contact dbutcher@orcity.org for
the meeting link.

CALL TO ORDER
ROLL CALL
DISCUSSION ITEMS
1. Review and discuss proposed revisions to the Library's Strategic Plan.

ADJOURNMENT

PUBLIC COMMENT GUIDELINES

Complete a Comment Card prior to the meeting and submit it to the City Recorder. When the Mayor/Chair
calls your name, proceed to the speaker table, and state your name and city of residence into the
microphone. Each speaker is given three (3) minutes to speak. To assist in tracking your speaking time,
refer to the timer on the table.

As a general practice, the City Commission does not engage in discussion with those making comments.

Electronic presentations are permitted but shall be delivered to the City Recorder 48 hours in advance of
the meeting.

ADA NOTICE

The location is ADA accessible. Hearing devices may be requested from the City Recorder prior to the
meeting. Individuals requiring other assistance must make their request known 48 hours preceding the
meeting by contacting the City Recorder’s Office at 503-657-0891.

Agenda Posted at City Hall, Pioneer Community Center, Library, City Website.

Video Streaming & Broadcasts: The meeting is streamed live on the Oregon City’s website at
www.orcity.org and available on demand following the meeting. The meeting can be viewed on
Willamette Falls Television channel 28 for Oregon City area residents as a rebroadcast. Please

contact WFMC at 503-650-0275 for a programming schedule.
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http://www.orcity.org/

625 Center Street

CITY OF OREGON CITY Oregon City, OR 97045

503-657-0891
Staff Report

Item #1.

To: Library Board Agenda Date: 09/08/2021
From: Library Director Greg Williams
SUBJECT:

Strategic Plan Revisions

STAFF RECOMMENDATION:

n/a — Discussion only

EXECUTIVE SUMMARY:

The Library Director and Library Board will begin the process of reviewing and updating
the Library’s Strategic plan.

BACKGROUND:

In January 2019, the Library Board adopted a 5-year Strategic Plan, which identified 89
specific success measures in five specific areas of Strategic Focus, namely:

Create Young Readers

Know Your Community

Stimulate Imagination

Visit a Comfortable Place

Fortify Administrative Infrastructure

The Strategic Plan was considered a “living document”, with the expectation that
revisions and adjustments would be necessary during the plan’s 5-year span.

Since adoption of the plan, conditions for the Library, the City, and the community have
changed significantly. As we continue to chart a post-COVID future, as the City
Commission defines new priorities and goals, and as a (relatively) new Library Director
has completed an overall assessment and review of the current plan, it is an opportune
time to evaluate the plan and begin the process of updating and revising it.

The Library Director will share preliminary, proposed revisions to the Library Strategic
Plan for discussion by the Library Board.
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OPTIONS:

1. n/a— Discussion only

BUDGET IMPACT:

Amount: n/a
FY(s): n/a
Funding Source(s): n/a

Item #1.
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OCPL STRATEGIC PLAN:
2019-2024

DRAFT REVISIONS

Version 1 —-8/31/2021
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VISION:

To promote literacy and learning, celebrate curiosity and

diversity, and support transformation in thriving, safe, and
inclusive spaces.

MISSION:

We empower every Youth, Adult, and Senior in our
service area through:
Innovative and varied resources and programs
Responsive, well-trained, and personable staff
Connections to other community resources and
events
Inclusive, accessible services to all
Welcoming spaces to gather and build
community

CORE VALUES:

Inspiring discovery

Championing the search for truth
Defending intellectual freedom
Protecting privacy

Open and safe for all
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Item #1.

GUIDING PRINCIPLES:
The Library will:

e Offer equal access to the vast range of information
through quality resources from all points of view for
learning and entertainment
Deliver library service to the whole community;

et 1L . " I
contidentiality—and-acknowledging the diversity and

individuality of our community members

Conduct all interactions with respect and

confidentiality

Advance literacy and a love of life-long learning

lgnite imaginations and help people reach their full

potential as individuals and citizens by providing

materials, services, and events which inspire and speak

to the human spirit

- : ’ " o)

MW. .
* Provide safe spaces where community members can

gather so that people and ideas can connect
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STRATEGIC FOCUSES

1) Create Young Readers

2+—Know Your-Community

2)  Know Our Community

3) Stimulate Imagination

44— Visit g Comfortable Place

4)  Provide Service in Safe, Comfortable,
and Convenient places

5) Fortify Administrative Infrastructure
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GOALS

1) Create Young Readers

1.1 Explore opportunities for outreach and
partnerships

1.2 Reach underprivileged, at-risk youth

—CaSySesesSeraaterals

1.4 Increase number of books owned by children
under 5 in the OCPL service area

2)  Know Our Community

ces_and activit dod| .
. I .

2.2 Learn more about specific make-up and needs of

our community ireluding-technelogy-needs
23 Boabi  tha C it :

2.3 Be a bigger part of the communities in our service
area

ZA—ltAocteoaslovwhorcthoyare
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GOALS

3.2 Offer additional digital and technology resources
3.3 Offer programs which inspire and educate

Provide Service in Safe, Comfortable,
and Convenient Places

4.1 Ensure Library facilities are maintained and
improved for future generations

4.2 Improve library services to community members
with alternate needs

4.3 Expand access to physical materials throughout
entire service area
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GOALS

5)

Fortify Administrative Infrastructure

1 Encurethat all oreanizationald o
| and updated e intorval

5.2 Ensure staff is well-trained and up-to-date in
current best practices in all areas in order to meet
community library needs

5.3 Ensure that all support groups are properly trained
and in alignment with all library goals

—youth-andadultoutreach;volunteercoordinator;

—ete:

5.4 Ensure adequate, sustainable funding for
operations and capital needs

9/2/2021
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STRATEGIC FOCUS #1
Create Young Readers

Goal 1.1 - Explore opportunities for outreach and
partnerships

OBIJECTIVE 1.1.1: Be more connected with the schools and
preschools in the Oregon City Public Library service area.

* ACTIVITY 1.1.1.1: Get more educators connected to the library through the
Educator Card.

shgaoeeter sdientar Coede b 1004
* SUCCESS MEASURE 1.1.1.1.1 — By 2024, increase the number of educators
signed up for Educator Cards at an annualized rate of 10%.

e ACTIVITY 1.1.1.2: Provide more visits to schools.

* SUCCESS MEASURE 1.1.1.2.1 — Starting in FY19/20, Youth Services staff will
annually offer each school in the Oregon City School District at least one in-

person, virtual, or pre-recorded video "visit" to encourage students to sign
up for Summer Reading.
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STRATEGIC FOCUS #1
Create Young Readers

Goal 1.1 - Explore opportunities for outreach and
partnerships

OBIJECTIVE 1.1.1: Be more connected with the schools and
preschools in the Oregon City Public Library service area.

gocesaischagleorpomuaine
e ACTIVITY 1.1.1.3: Develop ongoing relationships with educators to better
understand and address the needs of students and educators.

* SUCCESS MEASURE 1.1.1.3.1 — By the end of FY 23/24, each full-time
Youth Services staff member will spend at least 100 hours annually

planning, developing, and conducting school outreach, support, and
partnership activities.
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STRATEGIC FOCUS #1
Create Young Readers

Goal 1.2 - Reach underprivileged, at-risk youth

OBIJECTIVE 1.2.1: Partner with other community organizations to
identify and improve library services to underprivileged, at-risk
youth

* ACTIVITY 1.2.1.1: Through contacting and partnering with community groups,
including the reduced lunch program and Head Start, identify and provide library
service to underprivileged, at-risk youth.

o . SUCCESS MEASURE 1.2.1.1.2:-By 2020, at least 1 ongoing collaboration to
provide library service to underprivileged, at-risk youth will be established.
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STRATEGIC FOCUS #1
Create Young Readers
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STRATEGIC FOCUS #1
Create Young Readers

Goal 1.4 - Increase number of books owned by children
under 5 in the OCPL service area.

OBIJECTIVE 1.4.1: Make books available in the homes of children
under 5 through a sustainable plan with partners

* ACTIVITY 1.4.1.1: Explore options and recommend a literacy program
Q SUCCESS MEASURE 1.4.1.1.1: In 2019, staff will investigate and analyze
options among national programs which partner with groups like libraries

to place books in the homes of young children, and recommend a specific
partner

* ACTIVITY 1.4.1.2: Create partnerships among community groups to build
sustainable effort with book partner

* SUCCESS MEASURE 1.4.1.2.1: By the end of FY 21/22, the Library will work
with interested partners to create a sustainable program to provide books
to the homes of children under 5
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STRATEGIC FOCUS #2
Know Our Community
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STRATEGIC FOCUS #2
Know Our Community

Goal 2.2 - Learn more about specific make-up and needs of

our community ireluding-technology-needs

OBIJECTIVE 2.2.1: Use assessment and survey tools to learn more
about community

* SUCCESS MEASURE 2.2.1.1.1: The 2022 biennial City Community Survey
(or other DEIl assessment instrument used by the City) will include
demographic and other questions to better assess and understand the
diversity of the Library Service Area.
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STRATEGIC FOCUS #2
Know Our Community

Goal 2.2 - Learn more about specific make-up and needs of

our community ireluding-technology-needs

OBIJECTIVE 2.2.1: Use assessment and survey tools to learn more
about community

* ACTIVITY 2.2.1.3: Conduct a biennial needs assessment and patron satisfaction
survey for the entire OCPL service area

* SUCCESS MEASURE 2.2.1.3.1: Augmented library-specific survey content
will be developed for the 2022 biennial City Community Survey, and will be
provided to residents throughout the entire Library Service Area.
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STRATEGIC FOCUS #2
Know Our Community

Goal 2.2 - Learn more about specific make-up and needs of

our community ireluding-technology-needs

OBIJECTIVE 2.2.2: Investigate what programs people want

* ACTIVITY 2.2.2.1: Request program feedback from all attendees of every
program.

* SUCCESS MEASURE 2.2.2.1.1: By the end of FY 23/24, evaluations will be
requested of all participants in virtual/in-person programes.
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STRATEGIC FOCUS #2
Know Our Community

Goal 2.2 - Learn more about specific make-up and needs of
our community ireluding-technology-needs
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STRATEGIC FOCUS #2
Know Our Community

Goal 2.2 - Learn more about specific make-up and needs of
our community ireluding-technology-needs
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STRATEGIC FOCUS #2
Know Our Community

Goal 2.2 - Learn more about specific make-up and needs of
our community ireluding-technology-needs

OBJECTIVE 2.2.5: Ensure our technology programs reflect the
needs of our community

* ACTIVITY 2.2.5.1: Conduct annuat biennial community technology needs

£orBoRcht
Q * SUCCESS MEASURE 2.2.5.1.1: By the end of FY 21/22 library staff will

implement and conduct a biennial technology needs assessment, which
will include a digital inclusion component

* ACTIVITY 2.2.5.2: Offer technology classes, workshops, and drop-in sessions that
reflect the needs of the community.

classes-

* SUCCESS MEASURE 2.2.5.2.1: By the end of FY 23/24, library staff will

develop and offer technology instruction and learning opportunities
informed by results of needs assessment.

9/2/2021
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STRATEGIC FOCUS #2
Know Our Community

Goal 2.3 — Be a bigger part of the communities in our
service area

OBIJECTIVE 2.3.1: Connect with more community groups

ACTIVITY 2.3.1 1: Staf dovel | lud S :

grodps:

* ACTIVITY 2.3.1.1: Ensure staff job descriptions include outreach and community
participation.

* SUCCESS MEASURE 2.3.1.1.1: By the end of FY 21/22, job descriptions for

benefitted employees will be updated to include community outreach and
participation duties.

* ACTIVITY 2.3.1.3: Enroll 2 staff in the Chamber of Commerce Next Leaders
Networking Program

P * SUCCESS MEASURE 2.3.1.3.1: In June 2019, two staff will complete the
Next Leaders Program
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STRATEGIC FOCUS #2
Know Our Community

Goal 2.3 — Be a bigger part of the communities in our
service area

OBIJECTIVE 2.3.1: Connect with more community groups

e ACTIVITY 2.3.1.4: Continue to have Library presence at Rotary
Q * SUCCESS MEASURE 2.3.1.4.1: By 2020, succession of membership in the
Rotary Club of Oregon City will be planned
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STRATEGIC FOCUS #2
Know Our Community
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STRATEGIC FOCUS #2
Know Our Community
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STRATEGIC FOCUS #3
Stimulate Imagination
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STRATEGIC FOCUS #3
Stimulate Imagination
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STRATEGIC FOCUS #3
Stimulate Imagination

Goal 3.2 - Offer additional digital and technology resources
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STRATEGIC FOCUS #3
Stimulate Imagination

Goal 3.2 - Offer additional digital and technology resources

OBJECTIVE 3.2.2: Offer hardware for use in and out of library

* ACTIVITY 3.2.2.1: Offer laptops for check out in library

ket ‘| Loble for chacl i the li
Q e SUCCESS MEASURE 3.2.2.1.1: By 2019, the library will offer laptops

available for checkout in the library

* ACTIVITY 3.2.2.2: Offer Library of Things
@ ° SUCCESS MEASURE 3.2.2.2.1: By 2020, the library will offer 5 items in this
category

* ACTIVITY 3.2.2.3: Offer mobile hot-spots
* SUCCESS MEASURE 3.2.2.3.1: By 2020, the library will investigate and
make decision about offering mobile hot spots for checkout
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STRATEGIC FOCUS #3
Stimulate Imagination

Goal 3.3 - Offer programs which inspire and educate

* ACTIVITY 3.3.1.3: Offer community-wide read with author visit
& - SUCCESS MEASURE 3.3.1.3.1: In 2020, the library will organize and provide
a community-wide read program in conjunction with an author visit

* ACTIVITY 3.3.1.4: Offer stimulating programs to the intellectually disabled
& - SUCCESS MEASURE 3.3.1.4.1: By 2021, the library will offer a monthly
program customized to the needs of patrons with intellectual disabilities
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STRATEGIC FOCUS #4

4.1 Ensure Library facilities are maintained and
improved for future generations

OBIJECTIVE 4.1.1: Maintain and expand our physical spaces

* ACTIVITY 4.1.1.1: Create a Long Range Facilities Plan

* SUCCESS MEASURE 4.1.1.1.1: By the end of FY 22/23, in conjunction with
the Parks Department and the Finance Department, and with feedback
from the Library Board, develop a long-range facilities plan which includes
maintenance schedules, capital repair and replacement schedules, and
funding plans.
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STRATEGIC FOCUS #4

4.2 Improve library services to community members
with alternate needs
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STRATEGIC FOCUS #4

4.2 Improve library services to community members
with alternate needs

OBIJECTIVE 4.2.2: Improve on adaptive technology and dedicated
space and equipment for individuals with alternate needs

SESOSSRRCAESHEIY:

* SUCCESS MEASURE 4.2.2.1.1: By the end of FY 21/22, the BAM Advisory
Council will be established as a on official subcommittee of the Library
Board.

* SUCCESS MEASURE 4.2.2.1.2: Starting in FY 22/23, the BAM Advisory
Council, with the support of Library staff, will regularly report back to the
Library Board with recommendations on adaptive technology and other
resources for our disability community.
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STRATEGIC FOCUS #4

4.3 Expand access to physical materials throughout entire
service area

OBIJECTIVE 4.3.1: Provide convenient access to circulation
services throughout entire service area.

* ACTIVITY 4.3.1.1: Evaluate options for facilitating off-site holds pickup and
materials returns

* SUCCESS MEASURE 4.3.1.1.1: By the end of FY 21/22, conduct feasibility
study, potential locations, cost analysis, funding options, and staffing needs

analysis for providing drop boxes and/or hold pickup stations throughout
service area.

* ACTIVITY 4.3.1.2: Provide materials through the mail to individual households
whose residents cannot travel to the library
* SUCCESS MEASURE 4.3.1.2.1: By the end of FY 23/24, the Oregon City
Public Library will provide access to a books-by-mail service for up to 50
homebound patrons in the Oregon City Library service area.
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STRATEGIC FOCUS #5
Fortify Administrative Infrastructure

Goal 5.1 - Ensure that all organizational documentation is
created and updated at appropriate intervals

OBJECTIVE 5.1.1: Review all policies and practices, following OLA
Public Library Standards for review intervals.

* ACTIVITY 5.1.1.1: Ensure that the American Library Association Library Bill of
Rights has been reviewed and adopted by the Library/Library Board along with
Policy on Confidentiality of Library Records, Free Access to Minors Statement,
Freedom to View Statement, and Freedom to Read Statement.

annualyallofthese statements:

e SUCCESS MEASURE 5.1.1.1.1: By 2020, the Board will adopt these
statements.

9/2/2021
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STRATEGIC FOCUS #5
Fortify Administrative Infrastructure

Goal 5.2 - Ensure staff is well-trained and up-to-date in current
best practices in all areas in order to meet community library
needs

OBIJECTIVE 5.2.1: Create staff-developmentplansand-professional

development goals for union represented staff

* ACTIVITY 5.2.1.1: Develop staff development ptans goals for all union represented
staff who receive annual evaluations.

St ovelosrronsaas
Q * SUCCESS MEASURE 5.2.1.1.1: By the end of FY 20/21, staff development

goals will be included as part of represented staff annual evaluations
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STRATEGIC FOCUS #5
Fortify Administrative Infrastructure

Goal 5.3 - Ensure that all support groups are properly trained and
in alignment with all library goals

OBIJECTIVE 5.3.1: Library Board will be familiar with all appropriate
professional library standards and values

 ACTIVITY 5.3.1.1: New board members will receive orientation at start of their
term

* SUCCESS MEASURE 5.3.1.1.1: By the end of FY 22/23, the Library Board and
Library Director will collaboratively develop a new Library Board member
orientation/training process, as well as continuing education goals.
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STRATEGIC FOCUS #5
Fortify Administrative Infrastructure

Goal 5.3 - Ensure that all support groups are properly trained and
in alignment with all library goals

OBIJECTIVE 5.3.1: Library Board will be familiar with all appropriate
professional library standards and values
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STRATEGIC FOCUS #5
Fortify Administrative Infrastructure

youthandadutoutreach—velvrtecrcoordinaterote
Goal 5.4 - Ensure adequate, sustainable funding for operations and
capital needs
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STRATEGIC FOCUS #5
Fortify Administrative Infrastructure

youthandadutoutreach—velvrtecrcoordinaterote
Goal 5.4 - Ensure adequate, sustainable funding for operations and
capital needs

OBJECTIVE 5.4.2: Investigate additional funding sources

* ACTIVITY 5.4.2.1: Explore options for additional Library District funding.

lorinei i lictel .
* SUCCESS MEASURE 5.4.2.1.1: As part of County’s Library District Task Force,

develop consensus recommendations regarding future library District
funding.

* ACTIVITY 5.4.2.2: Explore more grants.

* SUCCESS MEASURE 5.4.2.2.1: By the end of FY 22/23, in conjunction with the
Finance Department, develop a grant evaluation process/rubric.

* ACTIVITY 5.4.2.3: Explore partnerships.

hi hicl o fi " F' he il .
* SUCCESS MEASURE 5.4.2.3.1: By the end of FY 21/22, the Library will develop

a partnership policy, including a rubric with which to evaluate/score/prioritize
potential partnership opportunities.
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