
 

CITY OF OREGON CITY 
 

LIBRARY BOARD - STRATEGIC PLAN 
COMMITTEE 

 

AGENDA  

Oregon City Public Library, 606 John Adams Street, Oregon City 

Friday, October 22, 2021 at 2:00 PM 

 

CALL TO ORDER 

ROLL CALL 

PUBLIC COMMENTS 

Citizens are allowed up to 3 minutes to present information relevant to the City but not listed as 
an item on the agenda. Prior to speaking, citizens shall complete a comment form and deliver it 
to the Staff Member.When the Chair calls your name, proceed to the speaker table and state 
your name and city of residence into the microphone.The Library Board Officers do not generally 
engage in dialog with those making comments but may refer the issue to the City Manager. 

DISCUSSION ITEMS 

1. The Library Board Strategic Plan Committee will review the current Library Strategic 
Plan and discuss potential updates. 

ADJOURNMENT 

 

PUBLIC COMMENT GUIDELINES 

Complete a Comment Card prior to the meeting and submit it to the City Recorder. When the Mayor/Chair 
calls your name, proceed to the speaker table, and state your name and city of residence into the 
microphone. Each speaker is given three (3) minutes to speak. To assist in tracking your speaking time, 
refer to the timer on the table. 

As a general practice, the City Commission does not engage in discussion with those making comments. 

Electronic presentations are permitted but shall be delivered to the City Recorder 48 hours in advance of 

the meeting. 

ADA NOTICE 

The location is ADA accessible. Hearing devices may be requested from the City Recorder prior to the 
meeting. Individuals requiring other assistance must make their request known 48 hours preceding the 
meeting by contacting the City Recorder’s Office at 503-657-0891. 
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Library Board - Strategic Plan Committee Agenda October 22, 2021 
 

 

Agenda Posted at City Hall, Pioneer Community Center, Library, City Website. 

Video Streaming & Broadcasts: The meeting is streamed live on the Oregon City’s website at 
www.orcity.org and available on demand following the meeting. The meeting can be viewed on 
Willamette Falls Television channel 28 for Oregon City area residents as a rebroadcast. Please 

contact WFMC at 503-650-0275 for a programming schedule. 
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Oregon City Public Library 
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Overview 

Strategic Focus #1 Strategic Focus #2 Strategic Focus #3 Strategic Focus #4 Strategic Focus #5 
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Strategic Focus #1 
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Strategic Focus #1 
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Strategic Focus #1 
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Strategic Focus #2 
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Strategic Focus #2 
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Strategic Focus #3 
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Strategic Focus #4 
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Strategic Focus #4 
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Strategic Focus #4 
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Strategic Focus #4 
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Strategic Focus #5 
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Strategic Focus #5 
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Strategic Focus #5 
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Strategic Focus #5 
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Strategic Focus #5 
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Strategic Focus #5 
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Mission: We empower every Youth, Adult and Senior in our service area through: 

• Innovative and varied resources and programs 
• Responsive, well trained and personable staff 
• Connections to other community resources and events 
• Inclusive, accessible services to all 
Welcoming spaces to gather and build community 

 
Vision:  To promote literacy and learning, celebrate curiosity and diversity, and support transfor-
mation in thriving, safe, and inclusive spaces.  

OCPL Strategic Plan | 2019-2024 

Lorem ipsum dolor 
sit amet, consectetur 
adipiscing elit, sed 
do eiusmod tempor 
incididunt ut labore 

Lorem ipsum dolor 
sit amet, consectetur 
adipiscing elit, sed 
do eiusmod tempor 
incididunt ut labore 
et dolore magna ali-
qua.  

Lorem ipsum dolor 
sit amet, consectetur 
adipiscing elit, sed 
do eiusmod tempor 

Lorem ipsum dolor 
sit amet, consectetur 
adipiscing elit, sed 
do eiusmod tempor 
incididunt ut labore 
et dolore magna ali-
qua.  

Lorem ipsum dolor 
sit amet, consectetur 
adipiscing elit, sed 
do eiusmod tempor 
incididunt ut labore 
et dolore magna ali-
qua.  

Create Young Readers 

FORTIFY ADMINISTRATIVE 
INFRASTRUCTURE 

Know the Community 

VISIT A COMFORTABLE 
PLACE 

STIMULATE IMAGINATION 

DRAFT 

Page 41

Item #1.


	Top
	Item #1.	Strategic Plan Review & Discussion
	final_adopted_strategic_plan_1.14.192_optimized
	DRAFT_one_page_overview

	Bottom

